A
AL
AAA

ABTOHOMHAs HEKOMMeEpYeCcKas
npodeccHoHAAbHAs 00pa3oBaTe/bHAA OPraHH3aNUs
«PernoHanbLHLIH YIKOHOMHKO-IIPABOBOI KOJLIEIH»

(AHITOO «PIIIK»)
MoanuncaHo VT?S oy
A H I_I OO undposon ,Hﬁpemop %
noanucbio: AHMOO Y 474 //?j /;:;\A
n P 3” K" ;1P3HK2"022 - /”j) "2 30.J1. YepHycckux
arta: .01. 2
15:04:03 +03'00’ ’;f‘*[ﬁ» ez 7 2044
YYEBHO-METOJUYECKHUHA KOMIIJIEKC
JUCIHHUITJINHBI

OI1. 03 MeHeKMEHT

(VHEKC, HANMEHOBAHUE JUCIIUTLIMHBI)

38.02.03 OneparmoHHas A€SITEIBHOCTD B JIOTUCTUKE

(ko1 1 HAaNMEHOBAHHUE CTICIIUAIEHOCTH)

KBaJII/I(l)I/IKaHI/IH BBIITYCKHHUKA OHeDaI_[I/IOHHblf/'I JIOTUCT

(HauMeHOBaHME KBaTH(UKAIN)

YpoBens 6a30Boro 006pazoBanus odydaromuxcs _OcHOBHOE 0011ee 00pa3oBaHKe

(ocHOBHOE / cpenHee ob1iee 00pa3oBaHIe)

Bun nmoarorosku 0a30BbIil

(6a30BBIi / yroyOIIeHHBII)

dopma oOydeHus o4YHas / 3a04Has

(ouHas, 3a09Has)

["'ox Hauasa MOATrOTOBKH 2022

Jlunenx 2022



2

Y4eOHO-METOANYECKUN KOMIUIEKC TUCIHUIUIMHBI OJ0OpeH Ha 3acedaHuu
Kadeapsl IKOHOMUKH U OYXTalITepCKOro yyeTa.

[Ipotokon Ne4 ot 26.11.2021r.

/,
3aBe/yolnii Kadeapoit Z/ H.I1. Cemeiikuna
(%ﬂdeb) ~ (uHuunanel, Gamunns)
PazpaboTunk: A
pero/[aBareb ; el A.U. llImoitnosa
(3aHUMaeMas J10.1KI10CTD) 7 (Mnuuuanst, hamuns)




3

1. IPAKTUYECKUE U UHTEPAKTUBHBIE 3AHATUSA
O INCHMITJIMHE
OI1. 03 MeHeKMEHT

(MHIECKC, HANMEHOBAHUE TUCITUILIIMHEI)

1.1. IlnaHbl NIPAKTUYECKUX 3aHATHH MO AUCIHUIINHE

Tema 3. Jluunocts MeHemxkepa. OCHOBHBIC METONbI YIPABICHHUS — OYHAs
dbopma — 2 gaca, 3a04Has — 1 4gac.

Cooepoicanue: onpeieiieHUE MEHEIepa, OCOOCHHOCTU TpyAa MEHEIKepa,
KauecTBa MEHEKEpa, YPOBHU YIIPABJICHHS, IOHSATHE METOJOB YIIpPaBJICHUS,
TPYIITIBI METOJIOB YIIPABJICHUS: OpraHU3alMOHHO-aIMUHUCTPATUBHBIC,
YKOHOMHYECKHE, COMMMATEHO-TICUXOJIOTHICCKHE.

Bompocsr:
1. Menemxep — opranu3atop d3QPEeKTUBHOTO yIIpaBICHUS;
2. XapakTepucTHKa OCHOBHBIX METO/IOB YIIPABICHMUS.

Tect

1. Kpurepuem > dexktuBHOCTH MeHEMKMeHTa B opranu3auuu HE sBnsercs:

A. CooTHoleHne TpuObUIM U 3aTPaT Ha YNPABIICHUE;

b. TexHUKO-?KOHOMHUYECKHE MTOKA3aTECIIH;

B. Crenenp yaoBIETBOPEHHOCTH COTPYIHUKOB B pe3yJibTaTax CBOEU
NEATEIbHOCTH;

I'. YpoBeHb 3apabOTHOM MIaThl PYKOBOJUTENS OpraHU3alllu.

2. JIunepcTBO B TEOPUU MEHEI)KMEHTA MOMKHO OIPEJIETUTh KaK. ..

A. TlobGeny B KOH(MIUKTE;

b. YcnoBust GyHKIIMOHUPOBAHUSI OpraHU3AIINH;

B. Pa3zmep 3apaboTHOI TIIaThl pyKOBOIUTEIS;

I'. CnocoGHOCTh OKa3bIBaTh BIUSHUE HA JIMYHOCTH U TPYIIIBI JTIOJCH.

3.Ha mpakTtke nox TEpMUHOM JIMAEPCTBO Yalle BCEro MOAPa3yMEBAIOT ...
JUAEPCTBO

A. HedopmanbHoe;

b. ®opmanbHoE;

B. JlectpykTtuBHOE;

I'. Xapuszmaruyeckoe.

4. ATpuOyTOM aBTOPUTAPHOTO CTUJIS YIIPABICHUS SBIISCTCS. ..
A. JleueHTpanuzaius MoJIHOMOYHI;
b. [Ipeobnananue HeOpMATbHBIX KOMMYHHKAITUA;



B. IHUIIMaTUBHOCTS;
I'. IupeKTUBHOCTb.

5. Kakue u3 Ha3BaHHBIX KadyecTB pPaOOTHHMKA HMHTEPECYIOT COBPEMEHHOTO
MeHeKepa?

A. KBamuduxkanus u neneycrpeMieHus padOTHHKA;

b. Hannuue 4epT xapakTepa, HO3BOJSIOLUX COTPYIHUYATh C HUM;

B. CtabunpHOCTB €ro 0Taauu;

I Hurtepec paOoTHMKA K MEPCIEKTUBAM pOCTA U  MOBBILIEHUIO
KBTI (PUKAIINN;

J1. Bce nepeynciieHHbIE.

6. Kakumu BakHEHIIMMHM 4YepTaMu XapakTepa [JOJDKeH o0jaaaTh
PYKOBOIUTEIIb

A. IleneycTpeMIIeHHOCTb;

b. PemutensHOCTD;

B. HactoiitunBoCT®b;

I'. UHUIIMaTUBHOCT;

J1. Bcé nepeuncienHoe.

7. MOXHO JId 3aCIIyKUTh JOJDKHOE YBAXKEHUE B KOJUICKTUBE, MPUHUMAs BCIO
OTBETCTBCHHOCTH Ha ceOs 3a OIMMOKHM CBOUX ITOUYMHCHHBIX

A. Bcerna;

b. [la, ecinm OHM JONMyHmIEHBI W3-3a TOrO, YTO BBl HE AKUECHTUPOBAIU
BHUMAaHHE Ha BO3MOKHOCTH UX ITOSIBJICHUS.

B. Huxkorna;

I'. B cnydae Hepa3yMHBIX pElIEHUN MO JYNHEHHBIX.

8. Kakue xapakrepHble THUIBI MEHEIKEpOB ompexaenser Mak-Kienana B
CBOEH TEOPUU MOTHUBALIVH ?

A. HHCTUTyIIMOHATBHBIE MEHEIKEPHI, KOTOPHIC HCIBITHIBAIOT OOJBIITYIO
MOTPEOHOCTH BO BJIACTH;

Bb. «OTKpBITBIE» MEHEKEPHI;

B. CoumanbHO aKTHBHBIE MEHEKEPHI;

I'. Hu onuH U3 Ha3BaHHBIX;

/1. Bce Ha3BaHHBIE.

9. Uto Takoe BaJIECHTHOCTH BO3HArPaKICHUA?
A. HeperynspHocTb;

b. Mepa neHHOCTH WK IPUOPUTETHOCTH;

B. OTkpbITOCTB;

I'. UnnuBuayanpHas HapaBI€HHOCTD.

10. Kakue cymecTByIOT THUIIBI JINIEPOB
A. JIugepbl-opranu3aropsl;
b. JIunepsl-uHAIIMATOPBI;



B. JInnepb1-3pyauTsr;
I'. Bce yka3aHHble.

11. Ha yém ocHOBaHa BJIACTh CIICIIHAINCTA

A. Ha BrajieHuu ocoObIMHU SKCIIEPTHBIMHU 3HAHUSMHU, HABBIKAMU U OTIBITOM;

b. Ha B3aumonomonu;

B. Ha oco6oM BHMMaHuu K Bompocam 3¢ (HEKTUBHOCTH TPOU3BOICTBA;

I'. Ha ocymiecTBiIeHUH MOCTOSIHHOTO KOHTPOJIS 3a JNESTEIbHOCTHIO YWICHOB
TPYAOBOT'O KOJUIEKTUBA.

12. KakoBo 00s13aTeIbHOE YCIOBUE JIUEPCTBA

A. YMmenue nmoOexaaTh B Cropax;

b. OGnamanne BmIacThi0 B KOHKPETHBIX (POpMambHBIX WU HEPOPMATbHBIX
OpraHu3alusiX;

B. ®u3unueckas cuna;

I'. Y™ u BbIaromumecs: CiocoOHOCTH.

13. Kakolt nuyHBIA CTWIb JIWJEpa OKa3blBa€T Hambojee OJaronmpusiTHOE
BJIMSIHUE HA OTHOILECHHUS C TPYIIION

A. ABTOpUTApHBIN;

b. JlemokpaTnueckuii;

B. Cumnosoii;

I'. ITparmatuueckui.

14. Kakume kauyecTBa OKpYyKe€HHUs HauOosee OJIU3KM JI€MOKPAaTUYHOMY
TUAEPY

A. JInyHas npesaHHOCTb;

b. EnnHoMebIciIvE, B3AMMOTIOHMUMAaHUE, UHTEPEC K JICITY;

B. HeycToWunBOCTh B IPUHSTUN PELICHUM;

I'. 'ubxoCTs.

15. Yto o3HaYaeT MOHATUE «MHTETpaTUBHAS (QYHKIIHS B TEOPHUH JIUIEPCTBA

A. [lenerupoBaHue MOJHOMOYMIA;

b. ITogunHeHne KOJIJICKTUBA;

B. CmioueHne eIMHOMBIIIIIEHHUKOB, OKPYXXE€HUSI BOKPYT MPOTPAMMBI
TUJIepa;

I'. YMeHue pemiaTh Opranu3aliiOHHbIE TPOOJIEMBI.

16. Kakue kauecTBa NpuUCyIY JUAEPy-HOBATOpY B On3Hece?

A. CTpaTternueckoe MbIIUICHUE;

b. BocnpuuM4YHUBOCTh K MHUIIMATUBE JPYTHX;

B. HacrtoiiunBoCTb;

I'. YMenue maneBpupoOBaTh;

J1. Bc€ ckazanHOe.

17. Yem xapakTepusyeTcsi aBTOPUTAPHBIN PEKUM YIIPABICHUS
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A. MeHemxep UMEET MOJIHYIO BIIACTD;

b. Menemxep coxpaHseT 3a co0Oil mpaBO Ha JOObIE Ype3BbIYAMHbBIC
MTOJTHOMOYHS;

B. IloguvHeHHbIE MOJHOCTHIO M OE30rOBOPOYHO 3aBUCHMBI OT CBOETO
PYKOBOJIUTEIIS;

I'. IlonunHEHHBIE HE UMEIOT BO3MOYKHOCTH BBICKA3aTh CBOE€ MHEHHUE;

/1. Bc€ BbIlIECKa3aHHOE BEPHO.

18. YUem xapakTepusyercst JEMOKPATUYECKUN PEKUM YIIPABICHUS

A. ITomunHEHHBIE OCYIIECTBIISIIOT KOHTPOJIb HaJ METOIAMHU YIPABICHHUS;

b. PykoBonuTenb coxpaHseT 3a coO0i paBo Ha BCE PEIICHUS;

B. CorpyiHHKM BO BCEM U MOJHOCTBIO 3aBUCUMBI OT CBOETO PYKOBOUTENS;
I'. IlonunHEHHBIE HE UMEIOT BO3MOXKHOCTH BBICKA3aTh CBOE MHEHHE.

19. UYto He TUOWUYHO A pEeKUMa CcIadoro, Oe3bIHUIIMATUBHOIO
PYKOBOJICTBA

A. Jlunep/MeHemxep He 00J1a1aeT peaibHOM BIACTbIO;

b. [TogqunHeHHbIE UMEIOT OOJIBIIIE BIACTH, YEM PYKOBOJIUTEID;

B. Het yeTko omnpesienieHHbIX 11eNiel JesTEeNbHOCTA Ha paboYnX MecTax;

I'. [loguuHeHHBIE HE UMEIOT BO3MOXKHOCTH BBICKA3aTh CBOE€ MHEHHE
PYKOBOIHTEITIO.

20. Kakag wu3 JMYHBIX YEepT PYKOBOJMUTENS HMEET MAKCHMAIbHYIO
3HAYMMOCTh IIPY Ha3HAYEHUH HA OTBETCTBEHHBI PYKOBOJSALIUN MOCT B OOJIBILIOM
KOJUUIEKTUBE

A. ABTOpUTapHBIE HAKIIOHHOCTH,;

b. IlpodeccrnonanpHbie JOCTHKCHUS;

B. YpoBens oOpazoBanus;

I'. Camopeanuzanusi.

21. Ha yem OCHOBBIBAIOTCSI a AMUHUCTPATUBHBIE METO/IbI YIIPABICHUS
A. Ha mirpadHbIX CaHKITUSX.

b. Ha 3akoHOIAaTENBHBIX 1 HOPMATUBHBIX aKTaX;

B. Ha skoHOMUYecKux nHTEpecax 0ObEKTOB yIIPaBICHHUS;

I'. Ha BOo311€iiCTBUY HA COIMANIBHO-OBITOBBIEC YCIOBHUS Pa0OTAIOIIUX.

22. KakoBbl 00111€ METObI YIIPABICHUS

A. Bocipon3BOACTBEHHBIE U MAPKETUHIOBBIE;

b. 3akoHOaTenbHbIE U HOPMATHUBHBIE.

B. AIMHUHHCTpPaTUBHBIE, 3KOHOMHYECKHE U COLUATBHO-TICUXOJIOTMYECKUE;
I'. CereBble 1 OanaHCoOBBIE.

23. Ha dYemM OCHOBBIBAIOTCS COLHUAIBHO-TICUXOJIOTUYECKUE METOJBI
YIPaBICHUS
A. Ha BO31€liCTBHM Ha CO3HAHHUE U COL[UAJIbHBIE YCIIOBHS.
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b. Ha mopasibHO-TICHX0I0TUYECKOM KIIMMATE;
B. Ha 3akoHOaTe€NbHBIX 1 HOPMATUBHBIX aKTaXx;
I'. Ha maTepuanbHOM UHTEpece paOOTHUKOB;

24. Kakoe yTBep:KJI€HUE MPABOMEPHO JJIs JTUIepa
A. OH opranusyet paboTy;

b. OH npocTo cyliiecTByeT;

B. On Benet 3a co00ii;

I'. O ynpasiser.

25. YenoBeK, NMEIOLIMKA BO3MOKHOCTb BO3JIEUCTBOBATh HA IPYIILY JIFOJAECH,
HaIIPaBJISATh U OPraHU30BbIBATh UX Pa0OTY, SIBISETCS:

A. ABTOPUTETHBIM PaOOTHUKOM.

b. ®opmanbHBIM JTUIECPOM;

B. Hedopmanbsubim nuaepom;

I'. JInpepom-HOBaTOPOM.

OTBeTHI:

Ir 14 6
2T 158
3a 16 n
4r 17 o
5n 18 a
6 I 191
706 2006
81 210
96 22 B
10T 23 a
I11a 24 B
126 250
1306

TeMmnI acce

1. «Bcskomy cBoe. Csitoit @paniuck Accuzckuil ckazan: «Kaxapiii cBsITOM
CyMEET COTBOPUTH YylO, HO HE KAXKIBIA CMOXET NPWINYHO YIIPABIAThH
TOCTUHHUIICH» Y.

Mapk Tsen

2. «MckyccTBO HpaBUTHCS €CTh TaifHa, KOTOpas, Japyemasi MpUpOJIOI0 WU
MOXUINaeMasi YIOPHBIM YyCUJIUEM, B 00OWX CIlydasX JOCTOWHA YBaKCHHUS W
3aBUCTH; B OCJICAHEH JaHU €l HEMHOTHE U OTKa3bIBAIOTY.

I1.A. Bszemckuit

TeMmbl 1OoKIa10B:
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1. Ksamuduxanumonneie TpeOOBaHHS K JUYHOCTH MEHEIKepa B
Benukobpuranuuy,
2. KBanu¢ukanuroHHsle TpeOOBaHMS K JINYHOCTU MeHekepa B Poccun.

Tema 4. Opranu3zanus — 6a30Boe MOHIATHE MEHEIKMEHTa — O4Hasi opma — 2
yaca, 3a04Has — | yac.

Cooepoicanue: ~ TIOHATHE  OpraHu3alny,  o0was  XapaKTEpPHUCTUKA
OpraHW3alli{, BHEWIHSS W BHYTPEHHsS Cpela OpraHM3ally{; OPTraHW3alMOHHAS
CTPYKTypa YIPaBICHHs NPEANPUATUEM: IOHATHE OPTAHU3ALMOHHOW CTPYKTYPBI
YIOPABJICHMS, TPUHIUIB (OPMHPOBAHUSA OPraHU3alMOHHON CTPYKTYpPBI, BHUIBI
OpPraHM3AllMOHHBIX  CTPYKTYp:  JIMHEWHas,  (yHKUMOHANbHAs,  JUHEHHO-
byHKIIMOHATbHAS, TUBU3HOHATbHASI, MATPUYHAS, IPOCKTHAS, CETEBasl.

Bompocsr:

1. O0mras xapakTepucTUKa OpraHU3aInu;

2. BHyTpeHHss ¥ BHEILIHSS Cpela OpraHu3alum;

3. OpraHu3alvoOHHAas CTPYKTYpa yIpaBICHUS MPEINPUIATHEM.

Tect

1. BHemHss cpena AenuTcs Ha Cpeny:

A. IIpssMOro u KOCBEHHOTO BO3JCUCTBUS;

b. HemenyieHHOTr0 ¥ 3aTOPMOKEHHOTO BO3/ICUCTBUS;

B. Onocpe1oBaHHOTO ¥ TEXHOJIOTHYECKOTO BO3JACHCTBUSA,
I'. TlorpebuTeneii 1 MpoAaBIIOB.

2. BHewHss cpefa XapakTepu3yeTcs. . ..

A. CJI0)KHOCTBIO U HEOIIPEAEIEHHOCTHIO;

b. B3anMocBs3aHHOCTBIO, CJII0KHOCTBIO, HEOIPEAECIICHHOCTHIO,
MTOJABU>KHOCTBIO;

B. C10XHOCTBIO U NOABUKHOCTHIO, KOHKPETHOCTHIO;

I'. B3auMocBs13aHHOCTBIO (DAKTOPOB M TOHATHOCTHIO.

3. BHyTpeHHs4 cpeia OpraHu3aluu. ..

A. IlocTaBIIMKH TPYAOBBIX PECYPCOB, MATEPUATIOB, KAITUTAJIA;

b. IlotpebHocTy;

B. Ctpykrypa, Kaapbl, TEXHOJIOTHS, OPTaHU3aLMOHHAS KYJIbTYypa;
I'. 3akoHBI ¥ TOCYTAPCTBEHHBIE OPTaHBI.

4. ®akTopsl cpelibl KOCBEHHOTO BO3JICUCTBUA. ..

A. CocTosiHuE IKOHOMHKH, TTOJIMTUYECKHUE (PAKTOPHI;
b. KonkypeHntsl, mpodcoro3bi;

B. [TocraBmuku, motpedureny.
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5. Opranuzanus Kak CUCTEMa UMEET CJICIYIOIINE XapaKTEPUCTUKH. . .
A. OueHb ClIOXKHas, 3aKpbITasi, TOCTOSTHHAS,

b. Odens cnoxkHasi, OTKpbITasi, BpeMeHHas,

B. Cnox#nasi, OTKpbITasi, HOCTOSSHHAS;

I'. Odens cioxxHas1, OTKPBITAs], MOCTOSTHHAS.

6. AHanu3 BHEIIHEN Cpelibl — ATO:

A. Opranusaius paboThI 10 aHAU3Y PhIHKA COBITA;

b. Onpenenenne nemorpaduaecknx TEHICHITUN Pa3BUTHS,

B. Yuer nelicTBrsI NpaBUTENBCTBA B IEITEIBHOCTH OpPraHU3alvH;

I'. Koutposnp BHEIIHUX (HaKTOPOB I ONPEAETIECHUS BO3MOXKHOCTEH U yrpo3

AJIs1 OpraHru3anuu.

7. C nmno3unuii MEHEIHKMEHTa IeJb CYIICCTBOBAHUS OpraHU3aIluu

3aKJIIO4acCTCA:

A. Bce nepeuncieHHble N0JI0KEHNS HEBEPHBI;

b. B nonyuenuu npuosLm;

B. B ynoBnerBopenuu onpeieIeHHbIX 00IIECTBEHHBIX MOTPEOHOCTENH;
I'. Bce nepeunciieHHbIE MTOJI0KEHNS BEPHBI,

J1. B cHM»)KEeHUU U31EpKEK.

8. COBOKYMHOCTH JIIO/ICH, IpyMnn, 0ObEAMHEHHBIX ISl TOCTHXKEHHS KaKOM-

an00 LEeN, peleHus, Kakou-mbo 3aJayd Ha OCHOBE NPHUHIIMIIOB pa3/eleHUs
TpyJa, pa3AesieHus 00S3aHHOCTEN U UEPAPXUUECKOM CTPYKTYPHL. . .

A. NHTerpanus;
b. Kopnopanus;
B. Cucrema;

I'. Opranuzanus.

9. OpFaHI/I3aHH${, HMCIOIass 4YCTKO IIOCTABJICHHBIC MCJIM, IIpaBHIIA,

CTPYKTYPBI U CBSI3H ITO...

9TO...

A. IlpaBunibHas opraHu3alus;
b. CucremHast opranuzanus;

B. ®opmanbHas opranuszanus;
I'. HepopmanbpHas opranusarusi.

10. ®akTOpbl KOCBEHHOIO BO3JECWCTBUSA BHEUIHEW CPEAbl MPENNPHUATHS —
A. Cunbl, BIUSIONINE HA JEATEIbHOCTD NPEANPUITHS HENOCPEICTBEHHO;
b. Cuiibl, HE BIMSIIOLIUE HA IE€ATEIBHOCTD IPEAPUSATHUS;

B. Cupl, Biusttonue Ha GakTOPhI IPSIMOTO BO3ICHCTBHS.

11. Omnpenenute, KakuM THIAM OPraHU3ALUOHHBIX CTPYKTYp MPUCYLIU

MePEYNCIICHHBIE CBOMCTBA:

1) ynkmmonansHas;
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2) AMBU3UOHAJIbHASI;

3) npoekTHasi;

4) nMuHEeHO-(PyHKIIMOHAJIbHAS;

5) nuHeliHas.

A. B cTpykrype uMeeTcs 3aKpeIUIeHHE CBA3€d Ha OCHOBE JBOMHOIO
HOJYMHEHUS — JINHEHHOMY M ()YHKIIMOHAIBHOMY PYKOBOJUTEIIIO;

b. Kaxaplii OJYMHEHHBIM UMEET TOJIBKO OJHOIO PYKOBOAMTEINS, KOTOPBIN
BBITMIOJHSAET paboTy Mo BceM (DYHKUMSAM yMPaBICHHUS U HECET OTBETCTBEHHOCTH 3a
paboTy BCEX COTPYIHUKOB MMOAPA3IACICHHUS;

B. T'ubkocthb, onepatuBHOE MPHUHATHE PEUICHUN MO MEX(PYHKIIMOHAIBHBIM
npobiieMaM, OpUEHTALIUS Ha HOBBIE TEXHOJIOTUU U PHIHKU;

I Kaxnaplii NOJUMHEHHBIM  MMEET  HECKOJIIBKO  PYKOBOJHUTEIIEH,
BBIIOJIHAOIIMX ~ pa3iauuHble  (yHKOUHH. CBS3M B CTPYKTYpE  CJIOJKHBIE,
IIEPEKPECTHBIE;

JI. Cneumanuzanusi ¥ KOMIIETEHTHOCTb, OBICTpOE pelIeHHe mpodiieM,
HaXOJSIIMXCS B KOMIIETEHIMU OJHOW ()yHKIMOHAIBHOM CITy>KOBI, OpUEHTALUSI Ha
JNEUCTBYIOIIME TEXHOJIOTUN U PBIHKH.

12. YTo M3 HMKENEPEUUCIEHHOIO OTHOCUTCS K IPEUMYILECTBAM JIMHEHHBIX
CTPYKTYp YIIPaBJICHUS:

A. Enqunonauanue;

b. IIo1oT4ETHOCTD UCITOIHUTENS ONHOMY JIMLLY;

B. YBenuuenHoe BpeMs IpOX0KAeHUsI HH(OpMaLuy;

I'. IIpocToTa M YETKOCTH YIIPABIICHHUS;

J1. KeneHOCTh NpY NPUHATUHN PELICHUM;

E. CtumynupoBaHue pa3BUTHsI KOMIIETEHTHOCTA PYKOBOJIUTETIS.

13. UYto uW3 HWXKENEPEUMCIECHHOIO OTHOCHTCA K  HEIOCTaTKam
(GYHKIMOHAIBHBIX CTPYKTYP YIIPaBICHUS:

A. BO3MOXXHOCTb TOJTy4€HHUSI POTUBOPEUNBBIX YKA3aHUN UCTIOTHUTEIISIMH;

b. Cnemmanuzanus nesTeIbHOCTH PYKOBOIUTEIIS;

B. CnoxHocTh pazieneHus B3auMOCBS3aHHBIX (YyHKIINN;

I'. C10XHOCTH KOHTPOJIS BHIMOJHEHHS YKA3aHUM;

J1. KopoTkoe Bpemst mpoX0kIeHNs HH(POpMALIUU.

14. Kakve w3 NPUBEICHHBIX TMO3ULMH OTHOCATCS K NPEUMYILIECTBAM
JMHENHO-(QYHKIMOHAIbHON CTPYKTYPBI YIIPABJICHHUS:

A. Pacuiupenune BO3MOKHOCTH TPUHATUSA KOMIIETEHTHBIX PELICHHUIA;

b. CoxpaneHue npuHIHKIIA €IUHOHAYAIINS,

B. OrcyrcTBre THOKOCTH M TUHAMUYHOCTH MIPOLIECCOB YIIPABIICHHUS;

I. Bo3MoxHOCTB MIPUBJICYEHUS BBICOKOKBAJTM(DUITMPOBAHHBIX
CIIELIUAIINCTOB;

. TpyaHOCTh peryaupoBaHusl OTHOIIEHUHN JTUHEHHBIX U (DYHKIIMOHABHBIX
PYKOBOJUTEIIEH.
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15. HazoBuTe NPUHIUIIEI TIOCTPOSHUS OPTAHU3AIMOHHBIX CTPYKTYP
YIPABJICHHS MPEIITPUATHEM:

A. COOTBETCTBHE CTPYKTYphI YNpPABJICHUS LEISIM M CTPATETHMH Pa3BUTHS
HPEANPUITHEM;

b. EquHCTBO CTPYKTYPBI M (DYHKIIMH YIIPABICHHUS;

B. IlepBruuHOCTh GYHKIIMHA U BTOPHYHOCTH OpraHa yIpaBJICHUS;

I'. YpoBeHb MexaHu3aIuy 1 aBTOMaTU3AIMK YIIPABICHYECKUX PadoT;

J. Kanudukarus pabOTHUKOB;

E. KowmmiekcHas yBsi3ka B CTPYKType VYIOpaBICHUS BCEX BHIOB
JIESITCILHOCTH.

OTBETHI:

la OB

206 10 B

3B 11 1-r, 2-n, 3-8, 4-a, 5-0
4a 12a,0,1,¢

50 13a,B, T

6T 14a,0,T

7B 15a,0,B,¢

81

3amanus

1. Pa3pabotarb M COCTaBUTh OPraHU3ALHUOHHYIO CTPYKTYpPY TOPrOBOIrO
KOMILIEKCa, B KOTopoM wumerorcs aupektop TK, Tpu otnena: OakaneitHo-
raCTPOHOMHYECKHAW, MSACHOM, OBOIIHOM. OmpenenuTs TUII OPraHU3aLUOHHON
CTPYKTYypbl  ympaBieHus. Omnpenenure ypOBHM  yOpPaBJICHHS B JaHHOU
opranuzauuu. [lepeuncinure npeuMyIecTBa U HEJOCTATKU JAaHHOU CTPYKTYPHI.

2. Pa3pabotath M COCTaBUTh OPraHU3ALMOHHYIO CTPYKTYPY YIIpaBJICHHUS
aKIMOHEPHOTr0 00I1IeCTBA, B KOTOPOM UMEIOTCS:

- 00111e€ COOpaHue aKIIMOHEPOB;

- CoBeT IUPEKTOPOB;

- 'eHepanpHbBIN TUPEKTOD;

- JlupekTopa: TUPEKTOp MO KOMMEpPLMH; TUPEKTOp MO OOUIMM BOIIpPOCaM;
JUPEKTOP O SIKOHOMHUKE.

- ToproBslii OT/1€1, TJIaBHBIM TOBAPOBE,

- Cunyx0a rnaBHoro wuHxeHepa, Ciyx0a WHXeHepa 1O TEXHHUKE
oe3onacHoctu, Ciyx0a TpancnoptHoro otnena, Ciyk0a HadalbHMKA OTIea
CHAO0XKEHHS.

- IInanoBo-3xkoHOMHMYECKHM otnaen, Otaen oOpraHu3alvv TOPrOBJIH,
byxranrepus,

OnpenenuTs TUN OPraHU3aLMOHHONW CTPYKTYpHI ynpasieHus. [lepeunciure
IPEUMYILECTBA U HEJOCTATKU JAHHOW CTPYKTYPBI
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3. PaszpaboraTh M COCTaBUTh OPTaHU3ALMOHHYIO CTPYKTYpPY (UPMBI
«CrangapT», B KOTOPOU HMEIOTCH:

- PykoBonurens Gpupmel «Ctangapr»;

- OTen XUMHYECKHUX ITPOIYKTOB;

- OyHKIIMOHAJIBHOE 00€CIIEYeHHE MPOEKTA: MPOU3BOICTBEHHBIE MOIIHOCTH,
UCCIIEIOBaHMSI U Pa3pabOTKH, MaTEepHUaJIbHO-TEXHUUECKOE OOecleueHue, KaJphl,
KOHTPOJIb U OyX.y4eT.

- mnpoektbl: Ilpoexkt «IIpoayktr XXI», IIpoektr «3mopoBo!», Ilpoekr
«OKOB3IIISAI»

- IIOCJIEOBATEIIBHOCTh OCYLIECTBIICHHUS OINEPAlMN KAKJIOro IPOEKTa:
IPOU3BOJACTBEHHAs] TIpyIla, TIpylna KOHCTPYKTOPOB-TEXHOJOTOB, TIpymma
CHa0XeHUs, KaJpoBas TpyIa, OyxraaTepckas rpynma.

OnpenenuTe THUII OPraHU3alMOHHON CTPYKTYphl yrpasieHus Onpenenure
YPOBHH YIIPABJICHUS B JAHHOW OpTraHU3ALMH.

Tembl TOKJIaJI0B:

1. OcoGeHHOCTH TIOCTPOCHHSI OpPraHU3AIMOHHBIX CTPYKTYP YIIPaBIICHHS
MIPEANPUITUEM;

2. CnocoObl ympaBlieHHS B3aWMOJICCTBHEM OpraHU3alldd C BHEIIHEH
CpEIION.

Tema 5. Crparerust pa3Butusi opraHusanuu — odHas (opma — 2 dHaca,
3a04Has — 1 ygac.

Cooeporcanue: TIOHATHE IUIAHUPOBAHUS, ATalbl Mpolecca IJIAHUPOBaHUS,
BUJbl TUIAHUPOBAHWS, NPUHLMIBI TUIAHUPOBAHUS, CTPATETHs, CTPATETHYECKOE
IJIAHUPOBAHKUE, MUCCUSI OPTaHU3ALNH, MIPOLECC CTPATErMYECKOTO IIJIAHUPOBAHUS,
ONEPATUBHOE [JIAHUPOBAHKE, OTIEPATUBHBIN IJIaH U €ro pasnaeiibl. CTparernyeckoe
yIpaBJ€HUE, €r0 OCHOBHBIE MPU3HAKK, BUAbI cTpaTeruii, SWOT-ananu3, Matpuia
BocToHCKO# KOHCYIBTAIMOHHOM TPYIINbI, TOKa3aTeau 3PGHEeKTUBHOCTH CTPATETHH.

Bompocsr:
1. Ctparernyeckue U TaKTUYECKUE TJIaHbl B OpraHu3alliu;
2. Ctparernyeckoe ynpaBJICHUE OpPTaHU3aLHCH.

3ananue: [IpoBenute SWOT-ananu3 ¢punmnaia MHCTUTYTA

Ecnu roBoputek B nienom o B3®OHU, To 3T0 0OMH U3 CTapeHIIMX 3a0YHBIX
MHCTUTYTOB cTpanbl. 14 masg 2016 roma emy ucnonnuiock 80 ser. CeroaHs B
B3®3OU oOyuaercss cBbime 60 Thicsiu oOywarommxcs. Y4deOHbIe ayAuTOpUu
paccpenoTounauch 1Mo Bceil Poccuu: ero Quimansl W mpeAcTaBUTEIHCTBA
paborator B 50 Topomax. Crpana exerogHo momydaer 10  ThICSY
BBICOKOKBJIM()ULIMPOBAHHBIX CHEIUAINCTOB - €ro BBIMYCKHUKOB. B HHCTUTYTE
Tpyasarcas Oonme 600 mpemomaBareneidt, u3 Hux: 80 1M0OKTOpoB Hayk u 369
KaHAUAATOB HAayK, TPU 3aCIyKEHHBIX Aesarens Hayku Poccuiickon Penepanmu,
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Oonee 40 dYenoBeK HArpakKICHBbI MOYETHHIMH 3HAKAMH BBICHIETO OOpa30BaHUS.
OgHrM W3 TPUOPUTETHBIX HAIPABICHUN JESITEIbHOCTH HWHCTUTYTa CETOJHS
SBJIIETCSI TIOATOTOBKAa M TOBBIIMICHHE KBAIM(PUKAIMKA HAyYHO-TIEAArOTrMYeCKUX
kaznpoB. [Ipu B3OOU (yHKUMOHUPYIOT /1Ba JOKTOPCKUX W TPU KaHAMJIATCKUX
JIUCCEPTAIIMOHHBIX COBETa. 3a BeCh Mepuoj uX paboThl OBUIO 3alUIIEHO 75
JTOKTOPCKUX U Ooiiee 760 KaHIUIATCKUX AUCCEPTALIUU.

Ceroaus B ¢unmaie padoraroT 83 coTpyaHHKa, U3 HUX 46 mpemnoaaBaTese,
4yeThIpe JoKTopa Hayk (mpodeccopa), 20 kaHauaatoB Hayk, 12 mouentos. [Iatb
CTapIIMX MNPENOAABATENEH TOTOBATCA K 3allMTE KaHAWIATCKUX auccepramui. K
NPENOIaBAHHUIO MPUBJIEKAIOTCA YYEHBIE M3 JIPYTUMX BY30B ropoja, PyKOBOJIWUTEIU
(VMHAHCOBBIX W HAJOTOBBIX OPraHOB, O0JIAMAONINE TIIYOOKUMHU TEOPETUUECKUMH
3HAHUSMH U MpaKTHYeCKUM omnbIToM. Eciin B 1963 rony paboTtan oJluH METOJUCT,
TO ceilyac 7 METOJUCTOB C BBICIIMM OOpa30BaHUEM KOHTPOJHMPYIOT X0 y4eOHOTO
MpoIIECCa, AENAK0T aHAIN3 YCIIEBAEMOCTH U MOCEIIAEMOCTH U €II€ MHOTOE IPYTO€.

OgHuM U3 OCHOBHBIX TpeOOBaHWU, NPEIBABIAEMBIX PHIHKOM Tpyda K
HKOHOMHUYECKUM KaJipaM, SIBJISICTCS 3HAHWE UMU COBPEMEHHBIX MH(POPMAIIMOHHBIX
TEXHOJIOTUM, MPUMEHSAEMBIX B COOTBETCTByIOIIeH oOiactu. C 3TOM IeNnbio B
HOCJIEIHUE TOJIbl B yU€OHOM ITPOLIECCE UCTIONB3YIOTCS LIUPOKO PACIIPOCTPAHEHHBIE
MAaKeThl NMPUKIAAHBIX nporpamMM. Duiman pacronaraeT AByMs KOMIIbIOTEPHBIMU
KJIaCCaMU, OCHAIIEHHBIMU KOMMYHUKAIIMOHHBIMU  CpeJICTBaMH  (BBIXOJ B
NHTepHeT, »BJEKTpOHHAs I[0YTa, JIOKalbHAs CETh, TEJIEKOMMYHUKAI[MOHHAS
CIyTHUKOBasi cucTema) ¢ oOydaromumu mnporpammamu. B 2003 romy s
CaMOCTOSITETIbHOM pabOThl  O00YyYaIOIIMXCS CO3JaH METOAUYECKUM KaOWHET.
KaObuHeT oOcCHallleH COBPEMEHHOW  KOMIIBIOTEPHONM  TEXHHUKOH, B  HEM
chopMUpOBaHbl Y4E€OHO-METOAUYECKUE KOMIUIEKCHI MO JAUCHHUILIMHAM Y4€OHOTO
MjaHa Ha OyMaXXHBIX M JJIEKTPOHHBIX HocuTensx. OpueHtanus Quinana Ha
UCIIOJIb30BAaHUE COBPEMEHHBIX KOMIIBIOTEPHBIX U  TEJIEKOMMYHUKAIIMOHHBIX
TEXHOJIOTHUI TTO3BOJISIET HAJIEATHCS HA YCIICITHOE PEIIeHUE MPoOJIeM, CBI3aHHBIX C
MOBBIIIEHUEM Ka4eCTBA MOJTOTOBKA 3KOHOMUYECKHX KaJpPOB.

3a CBOIO COpPOKAJETHIOK MCTOPUI0O Malo KOMY H3BECTHOE YueOHOe
noapasnenenue B3®OU npeBpatunoch (pakTUUECKH B TOJHOICHHBIM MHCTUTYT.
UucneHHocTh 00ywaromuxcsi BoIpociia Oosiee yeM B 4 pasza u mpeBbicuia 3,5
ThICSTYM 4esioBeK. KOHKypc Ha OIOKETHBIE MECTa COCTABIISIET B CPEIHEM Ha BCE
cnenquaibHocTh 4 4yenoBeka. B yueOHOM mpoliecce MNPUMEHSIIOTCS CaMble
COBPEMEHHBIC  TEXHOJIOTMM, BKJIIOYas  JUCTAHIMOHHBIC:  KOMIIbIOTEPHBIE
oOyyaromue TMpoOrpaMMmbl, BJEKTPOHHbIE YUYEOHHUKH, TECThl, CIIYTHUKOBOE
TeneBuacHUEe. Bce 3TO MO3BOMSET ¢ ONTUMHU3MOM CMOTpPETh B Oyayliee Kak
MpernoaBaTessiM, COTPYAHUKAM, TaKk U 00yJarolMMHUCs Halero ¢uiuana.

SWOT-ananmus

CuiibHBIE CTOPOHBI Cnabbie CTOPOHBI

Bo3moxxnocTu Yrpo3sl
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Tembl TOKIaA0B:

1. KoHmenmus )U3HEHHOTO [UKJIa OPTaHU3aIlHH;

2. OcOOEHHOCTH YMNpaBlIEHUsS OpraHu3alyMeldl Ha pa3IHYHbIX CTaJAMsIX
KU3HEHHOTO IIUKJIA;

3. CoOTBEeTCTBHE CTPYKTYPHl YNPaBICHHUS MNPEANPUATHS TpPeOOBAHUIM
3¢ PEeKTUBHOTO yIIpaBICHHUS.

Tema 7. YnopasneHnue nepcoHaioMm — o4Hast opma — 2 4yaca, 3aoyHas — 1
gac.

Cooepoicanue:  CyIIHOCTb  YOpPABICHUS  TMEPCOHAIOM  OpraHMU3AllHH,
HamnpaBlieHUs! pabOThI IEPCOHAIOM, KpUTEpUH MOA00pa TepcoHala, 3Tanbl oToopa
NepcoHala, OmMuOKKA Tpu moadope mepcoHana. KomaHma, KOJIEKTHB, (PakToOpbl
3¢ deKTUBHOCTH pabOThl TPYIIBI.  YTpaBlieHHE MEPCOHAIOM, IPUHIIUITHI
yIpaBJICHHS], PEKOMEH 1AM TI0 YIIPABIECHUIO MIEPCOHAIIOM.

Bompocsr:

1. CyurHoCTh yIipaBieHuUs IEPCOHATIOM, TOJ00P KaIpoB;
2. Opranu3zanus padoThl KOJJICKTHBA,;

3. [Ipunnumnel 5QGEeKTUBHOTO YIIPaBICHUS IEPCOHATIOM.

Curyauuu i 00CyKaeHus

1. Jupexktop MarazuHa TMOPY4YHJI MPOAABIYy MOJIOUHOTO  OTJAeNa
OpraHM30BaTh MOTPY3KYy Tapbl B aBTOMAIIMHY. 3aBEIYIOIIUM OT/IEIOM y3HaB 00
3TOM, KAaTETOPUYECKH 3aNpPETUIIa BBIMOJIHATH JAHHOE 3aJaHu€, CChUIASACh HA TO,
4TO HEKoMy oOcnmykuBaTh Tokymartenedd. [IpomaBenr moBunHoBancs. [dupexrop,
MIPOBEPUB BBINMOJIHEHUE pabOTHl U OOHAPYKUB, YTO aBTOMAIIIMHA HE 3arpy’keHa, a
MPOAABEL] MPOAOJDKAET CTOSATH 3a IMPUIIABKOM, HAJOXMWJ HAa HErO B3bICKAaHHUE.
Kakue npuHIUMOBI ynpaBieHUss HApyLIE€Hbl B JaHHOM cutyauun? Kak HOJKHBI
ObLTM TIOCTYNUTHh 3aB. OTIEJIOM M JUPEKTOp Mara3puHa B OTOW CHUTyaruu?
O06oCHYHTE OTBET.

2. B o310 pgexabpsckoe ytpo 2016 roma TeHepalnbHBIA IUPEKTOP
mscokomOuHara B. U.Bacunenko npumien Ha paboTy panbiine, yeM oObiyHO. Ha
€ro crojie yxe 3 JHS JIeKadu 2 CHOUCKA: B MEpPBbIA BKIIOYEHBI (paMUINH
pabOTHUKOB, MOJIJIEKAIIUX COKPAILLEHUIO, BO BTOPOH — (aMUIIMH TEX, KOTO HYKHO
NEepPeBECTH Ha HU3KO KBajmu(uuupoBaHHYIO padoTy. UMenHo ceronnsa Bacuienko
MPEACTOSIIO MPUHSATDH PEIICHHUE.

Buxrop MBanoBuu BacuieHko ObUT HazHAYeH TE€HEPATBHBIM JHPEKTOPOM
msicokomOuHata B 2014 roxy. [lo BcTymiieHus: B JOHKHOCTh paboTal MEXaHUKOM,
IJIaBHBIM MEXAaHUKOM, HAYAJIbHUKOM IPOM3BOACTBA HAa MEJIKUX MW CPEIHUX
MsconepepadateiBatomux npennpusatusax Kpeima. Buxktop MBanoBuu — uenoBek
BOJICBOM M TMPHUBBIK OBICTpO MpUHMMATh pemieHus. Ho ceroans, pemutcs
HOJIMCATh OYepeIHbIE IPUKA3bl O KaAPOBOM MEPEABHKEHNN U COKpAIIEHUH, ObLIO
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Henerko. Cpenu paOOTHUKOB, YbH (paMIIIMK BKJIIOUEHBI B MPHUKA3 O COKPAILEHUE
MHOro xopommx 3HakoMbix. MBaHoB A. M. m Bacuibe C. B. — oTimuHbIe
paboTHUKH, TPOECCHOHANIBHO 3Harolue cBoe naeno. Mx ctax pabotel okoisio 40
net, 6 paspsan. o nencun MBanoBy A. U. ocranock 2 roga, BacuibeB C. B. yxe
MEPCOHAIBHBIN MMEHCUOHEP 6 MecsIEB. B KOJUIEKTUBE C YBA)KEHUEM OT3BIBAKOTCS
00 MBanoBe u BacunbeBe. MHOrMe U3 KOJIJIET BO3MYIIEHBI COKPAILIEHUEM UMEHHO
ITUX pabOYHX.

Ha ocBob6oxmaeMbie pyKOBOSIINE JOHKHOCTH MPEANOoIaralioch Ha3HAYUTh
MOJIOJIBIX CIICLUATIMCTOB U3 YHCla paOOTHUKOB MPEANPHUITHE UMEIOIINE BBICIICE
WJIM HE3aKOHYCHHOE BHICITNE 00pa3oBaHKe, B OCHOBHOM, 0€3 OIbITa paboThI, JIMOO
oTpaboTaBIIMX HAa MSCOKOMOMHATe He Ooyiee OJHOTO TOja MOCJe OKOHYAHHS
y4eOHOTr0 3aBECHUS.

B uenom nuHEiHO-(QYHKIIMOHANBHAS  OpPraHMU3AIMOHHAS  CTPYKTypa
YIpaBJIEHUS PEANPUATHEM UMEET YEThIPE YPOBHS HEPAPXUU.

IlocnenHue roxpl 03HaAMEHOBAJIUCH KPYIIHBIMM M3MEHEHUSAMHU B DKOHOMHUKHU
CTpaHbl, NPEANPUATHE NTEPEXOANIN Ha caMO(PUHAHCUPOBAHUE U CaMOYIIPaBJICHUE,
OTO0 0Tpa3uiIoch U Ha (PUHAHCOBO-XO3SUCTBEHHON JI€ATEILHOCTH MICOKOMOMHATA.
3amMeINIOCh TEXHUYECKOE IIEPEBOOPYKEHUE NPEANPUATHSA, 3aMOpPO3UIIach
HAa4yaToO€ CTPOUTEIBCTBO JIONOJHUTEIBHBIX MOIIHOCTEH — KOHCEPBHOIO U
KojbacHoro mpousBoJcTB. [ns OecnepeOoiinoit paboTel «l'muranra wsicHoM
UHIYCTpUW»  TpeOOBaJUCh  pEryjsipHble IMOCTaBKM  CBIPbS, OJHAKO B
OTEYECTBEHHBIX JKMBOTHOBOAYECKUX (epMax IMOTr0JIOBbE CKOTA CHHXKAJIOCH,
CJIEI0BAaTEIbHO, CHUKAIUCH U O0BEMBI POU3BOJCTBA MICOKOMOMHATA.

N3-3a cnoxHbIX (PUHAHCOBBIX MPOOJEM B IMPOLECCUU PECTPYKTYPHU3ALIHH,
npeanpusatue nepenano aerckue caabl, JKKO B Benenue (enepanbHbIX BIIACTEH.
[Ipennpuarue mnepeBeneHo Ha 4-X [HEBHYI pabouyro Henemto. C  1enbio
YaCTUYHOIO  TPYAOYCTPOMCTBA  COKPYLIAEMOIO IIEPCOHAJAa  PYKOBOJCTBaM
OpraHU30BaHbl JIONIOJIHUTENBHBIE TMPOM3BOJCTBA: ILE€X BBIACIKU IIKyp, LEX
mprorpeda. IlomcobHoe (TermmuyHOe XO3SMCTBO W 1. p.). i mokpeITHs
nepuuuTa ChIphbsi, PYKOBOACTBO YBEIHYMUIIO OOBEM 3aKyNOK CKOTa U3 JPYrHX
obnactelt. LleHa 3TOro Chlpbs HUXKE II€HBI KPBIMCKOTO, HO, MPU ITOM KauecTBO
BBIIYCKa€MOM MPOAYKIIMH U3 KPHIMCKOTO ChIpbs BblIlle. [1Ji MOBBIIIEHNs 00bEMOB
IIPOJIaX, PYKOBOJCTBO PETYJSIPHO MPOBOIATCS INPOMNAaraHjia pekjiaMa NpoayKLUU.
OpHako MapKeTUHTOBOro OTAeNa Ha npeanpuatud Her. COBIT NpOAYKLIMH
OCYUIIECTBJISIETCS, B OCHOBHOM OTJAEJIH, Yepe3 CETh COOCTBEHHBIX Mara3mHOB U
KHOCKOB. MscOKOMOMHAT uMeeT 32 TOProBble TOYKH, TZI€ TPYIOYyCTPOECHBI
ObIBILIME PAOOTHUKH 3aBOJA.

Bb160p 000CHOBaHHOM CTpaTeruy YIpaBJICHHs IEPCOHATIOM U 3(PPEeKTUBHOE
pelieHne TeKyIIMX KaJIpoBbIX 3a/lay, MOKHO Ha3BaTh CPENIM KIIOYEBBIX MPOOJIEM
BBDKMBAHUS NPEANPUATHS CIOKUBILINXCS B CIIOXKHBIX YCIIOBUS X03siicTBOBaHus. U
BOT HECKOJbKO PEHICHHA OTHOCUTENIbHO KaJpPOBBIX H3MEHEHUH HE0O0X0AUMO
IPUHATH CPOYHO. B CBS3M C 3TUM reHEpaNbHBINA TUPEKTOP MPEANPHUITHS MBITAJICS
HalTH OTBETHI HA CJEAYIOLIUE BOIIPOCHI:

1. B dem ocHoBHas mpoOiema ympaBieHHS MEepCOHaTa B CIOKHUBIIHMACS
cuTyanuu’?
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2. Kakue ommOKy 1o ynpaBIeHUIO IEPCOHATIOM ObUIH AOMYIIEHHbIE?

3. Kakue wmeponpustus Uis yIy4ylIeHUS TOJOXKEHUS HEOOXOAUMBI B
Omkaiiiiee BpeMs U MepcreKTuBe?

Kakue pemenusi cienyer MPUHATH OTHOCHTEIBHO KOHKPETHBIX KaJpOBBIX
nepemeneHnit «Ctapblx paOOTHUKOB HPEAIPUATUA? »

3. UM3yuuTe omnucaHHbIE HIKE CHUTYyalluM; BbIOepUTE, OOOCHYWTE WU
NPEMIOKUTE CBOM BapUaHT MOBEACHHS B 3TON CUTYAllMH; ONPEAEIUTE C KaKUM
METO/I0M COOTHOCHUTCS BBIOpaHHOe Bamu pemenue.

A) Mexny nByMs TOAYMHEHHBIMH (KOJUIETAaMH) BO3HHK KOH(IIUKT,
KOTOpPBIM MeIIaeT UM ycnemHo pabortaTh. Kaxaplii M3 HHX B OTAEIBHOCTH
oOparmacs K BaM C MPOCK00M pa3o0paThCs U MOIEPKAThH €r0 TMO3UIIHIO.

BapuanTsl noBenenus:

1. Tlpeceur kOHGAMKT Ha paboTe, a KOH(MDIUKTHBICE B3aWUMOOTHOIICHUS
MOPEKOMEHI0BATh Pa3pEIINTh BO BHECITYKEOHOE BpeMS;

2. Ilompocuth pazobpatrbcsi B KOHGIMKTE CIEHUATUCTOB JIabopaTopuu
COIIMOJIOTUYECKUX  MCCIENOBAHUNA WJIM JPYroro MOJpasfeieHuss  CIIy>KObl
YIPABJICHHS IEPCOHATIOM, B YbH (DYHKIIUU 3TO BXOJIUT;

3. JluyHo momMBITaTBCA pa3odpaTbcsi B MOTHMBAX KOH(IMKTA W HaWTH
MIPUEMIIEMBIN JTsI 00EUX CTOPOH BapHUaHT IPUMHUPCHHS;

4. BBIICHUTH, KTO W3 WICHOB KOJUICKTHBA SIBIISACTCS ABTOPUTETOM IS
KOH(DJIMKTYIOMNUX COTPYIHUKOB, W TIOMBITATHCSA Yepe3 HEro BO3/CHCTBOBATH Ha
HUX.

b) IlogunHeHHbI (KOJIera) UTHOPUPYET BalllM COBETHI U YKa3aHHUsI, JEIaeT
BCE M10-CBOEMY, He oOpalliasi BHUMaHMs Ha 3aMe4aHusl, He UCIPaBIIsAs TOrO, Ha YTO
BBl €EMY YKa3bIBacTe.

BapuanTtsl noBeneHus:

1. Pa3oOpaBmmich B MOTHBaxX YHOpPCTBAa M BHJS HMX HECOCTOSITEIBHOCTD,
IPUMEHUTE OOBIYHBIE aIMUHUCTPATUBHBIE MEPHI HAKA3aHUS;

2. B nHTepecax Jena mocTapaeTech BbI3BATh €r0 HA OTKPOBEHHBINA pa3roBop,
MONBITACTECh HANTH ¢ HUM OOIIMK SI3BIK, HACTPOUTH HA JICIOBOM KOHTAKT;

3. OOpatuTech K KOJUJIEKTUBY, PACCUMTHIBAsI HAa TO, UTO €r0 HEMPABUILHOE
noBeZieHue OyleT OCYXIAEHO W K HeMy MNpPUMYT Mepbl OOIIECTBEHHOrO
BO3/ICHCTBUSI;

4. IlonblTaeTech BHa4aje pa3o0parbcsi B TOM, HE COBEPIIAETE JIU Bbl CAMU
OIIMOOK BO B3aMMOOTHOLIEHUSIX C MOJAYUHEHHBbIM (KOJUIETrOil), a TOTOM YXKe
peumTe, Kak MOCTYNUTb.

B) B TpynoBoii KOJJIEKTHB, TA€ CYHIECTBYET KOH(MIUKT MEXIY IBYMS
rpynnaMi MO MOBOAY BHEJIPEHUS HOBOIO CTWJIA PYKOBOACTBA, HMPUIIET HOBBIU
PYKOBOJMTEb, MPUTJIAILICHHBIN CO CTOPOHBI.

BapuanTtsl noBeneHus:
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I. YcTaHOBUTh TECHBI KOHTAKT CO CTOPOHHUKAMU HOBOBBEICHUW U, HE
MPUHKMAs BCEPbE3 JOBOJIBI IPUBEPKEHIIEB CTAPOro CTHIISI pabOThI, BECTH paboTy
110 BHEJPEHUIO HOBIIECTB, BO3/ICHCTBYSI HA HECOTJIACHBIX CUJION CBOETO MpUMEpa 1
npuMepa ApPYyrux;

2. IlonbiTaThest pa3yOeIuTh U MPHUBJICYL HA CBOIO CTOPOHY IPUBEPIKEHIICB
MPEXKHEro CTWIS paboOThl, NPOTHUBHUKOB HOBAIlUM, BO3JCHCTBOBATh HAa HUX
apryMEHTaMH B MPOILIECCE JTUCKYCCUH;

3. BriOpate HamOoJiee aBTOPUTETHBIX WICHOB KOJUICKTHBA, MOPYYUTH UM
pa3o0paTbcsi B CIOXKHUBIICHCS CHTyallud W TPEIJIOKHATH MEphl 10 €€
HOPMAaJTU3AINH, OMUPASICh HA TOEPKKY aIMIHHUCTPAIH, IPodcoro3a U T.1I.;

4. W3yunTh MNEPCHEKTUBHI PA3BUTUS KOJUJICKTHUBA, IOCTAaBUTH TMEpe.
KOJUICKTUBOM HOBBIE 33/1a4¥ COBMECTHOM TPYJIOBOM JNESATEIBHOCTH, OMUPASCh HA
JYYIINE JOCTUKEHUS U TPYAOBBIE TPAAULINU KOJUIEKTUBA, HE NPOTUBOIIOCTABIISATH
HOBOE CTapoMy.

I') Bac HegaBHO Ha3HAUMIM PYKOBOAMTEIEM KOJUJIEKTHBA, B KOTOPOM BBI
HECKOJIBKO JIeT ObuIM psiioBbIM coTpyaHukoM. Ha 8:00 Bbl BbI3BasiM K ceOe B
KaOMHET MOJAYMHEHHOTO JJsi BBIICHEHHWS INPUYMH €ro 4YacThIX ONO3JaHUi Ha
paboTy, HO caMHM HEOXHJAaHHO orno3fanu Ha 15 muH. [lomunHEeHHBIN ke mpuiien
BOBpEMs U XKJET Bac.

BapuanTtsl noBeaeHus:

1. He3aBuCcHMO OT CBOETO OMO3aHUs Cpa3y ke NoTpedyeTe ero o0bsICHEHU!
00 omo3/laHusIX Ha padoTy;

2. VI3BuHHUTECH NTEpE] HUM U HaUYHETE Oeceny;

3. IloznopoBaerech, OOBACHUTE NMPUYMHY CBOETO OIO3JaHUS U CIPOCUTE
ero: «Kak Bbl gymMaere, 4TO MOXKHO OXHUJATh OT PYKOBOJUTENS,, KOTOPBIA TaKXKe
4acTO ONa3JbpIBAET, KaK U BbI?»;

4. OrmenuTe Oeceny U MepeHeceTe ee Ha IPYyroe Bpemsl.

1) Onwucanue curyauun Bbl — pyKOBOAUTENL MPOU3BOJICTBEHHOIO
KOJUIEKTHBA. B meproa HOUHOTO ASKYypCTBA OJIMH U3 BalllUX pabOUMX B COCTOSIHUH
QJIKOTOJIBHOTO OMbSHEHUSI MCIOPTHII JOporocrosiee obopynoBanue. Jpyroi,
MBITAsICh €r0 OTPEMOHTUPOBATH, MOJYUYUSl TPaBMYy. BUHOBHUK 3BOHUT BaM JIOMOM
1o TenedOHy U C TPEBOTOM CITPAIIUBAET, UTO K€ UM TEeIeph JeiaTh?

BapuanTtsl noBeaeHus:

1. «/lelicTBylTe cornacHO MHCTpyKuuu. [IpounTaiite ee, OHa JIEKUT y MEHS
Ha CTOJIE U C/IeJIaliTe BCE, YTO TPeOyeTCs»;

2. «Jlonoxure o cayunBHieMca BaxTepy. (CoCTaBbT€ aKT Ha IMOJOMKY
o0opyZ0oBaHusl, MOCTPaJaBUIMI MYyCTh HAET K JEKYpPHOU MencecTtpe. 3aBTpa
pazbepemcsiy;

3. «be3 mens Hu4ero He npeanpuHuMaiTe. Ceiiyac st mpueny u pazdoepycoby;

4. «B kakom cocrossHuu mnoctpagaBimmii? Ecnu HE0OXOIMMO, BBl 30BHUTE
Bpauay.
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E) OpHaxael BBl OKa3ajJuCh YYaCTHUKOM JHCKYCCUM HECKOJIBKHX
PYKOBOJUTENEH O TOM, KaK Jy4lle CTPOUTh OTHOUIEHMs C MOAYMHEHHbIMU. OnHa
U3 TOUEK 3pEHUsI BaM IIOHPaBUIIACh OOJIbIIIE BCETO.

BapuaHnTsl noBeneHus:

1. «4YToOBl MOAYMHEHHBIM XOpOLIO padoTan, HY)KHO MOAXOIUTh K HEMY
UH/MBUYAJIbHO, YYUTHIBATH OCOOCHHOCTH €T0 JTUYHOCTH;

2. «Bce 310 Menmouu. ['71aBHOE B OLIGHKE JIIOJIEH — 3TO HUX JEJIOBBIE
KAaueCTBAa, UCIIOJHUTENbHOCTh. KaKplil TOJKEH JeNaTh TO, UTO €MY MTOJIOKEHOY;

3. «Ycnexa B PyKOBOJCTBE MOXHO JOOMTHCS JIUIIb B TOM CiIydae, €ciu
MOTYMHEHHBIE IOBEPSIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT ErO»;

4. «3OT0 mpaBUIBHO, HO BCE K€ JIYUIIMMH CTUMYJAaMU B padoOTe SBISIOTCS
YETKUW NMPUKA3, IPUIIMYHAS 3apIuiaTa, 3a- CIy>KEHHAs! IPEMHUSD.

X) Bboi — navanmpHuk 1exa (otaena). Ilocie peopraHm3anuy BaM He
00XOJIMMO CPOYHO TIEPEKOMIUIEKTOBAaTh HECKOJIbKO Opuraj (0ropo) cOriiacHo
CBOEMY IITATHOMY PACIUCAHUIO.

BapuanTtbl noBeneHus:

1. Bo3pmuTech 3a €0 caMH, W3YYUTE BCE CIHCKH M JIUYHBIC Jelia
pabOTHUKOB 11eXa (0TIeNa), MPEIIOKUTE CBOM MPOEKT Ha COOPAHUU KOJUIEKTUBA;

2. llpennoxkute pemiaTh 3TOT BOMPOC CIyKO0€ YIpaBJICHHUS MEPCOHATIOM —
B€Jlb 3TO UX paboTa;

3. Bo usbexanue KOH(MIMKTOB MPEIJIOKUTE BBICKA3aTh CBOM TOXKEJIAHUS
BCEM 3aWHTEPECOBAHHBIM JIMIIAM, CO3JaJUTE KOMHCCHIO TIO KOMIUICKTOBAHHIO
HOBBIX Opuraj (010po);

4. CHauana onpenenure, KTo OyaeT BO3IMJIaBIATh HOBbIE Opurajbl (010po) u
YYacTKH, 3aT€M IMOPYYHUTE 3TUM JIIOJISIM IOJATh CBOW TPEIJIOKEHHUS IO COCTaBY
opurag (610po)

3) Bbl HemaBHO paboTaeTe HadalbHUKOM Iiexa (OTAeNia) Ha KPYITHOM
MPOMBIIJICHHOM TpPEeANpUsITAM (HAa 53Ty JOKHOCTh MEpeuuid W3 Jpyrou
opranuzanuu). Eme He Bce 3HaOT Bac B auilo. Jlo odemenHoro nepepniBa 2 4. Mns
0 KOPHUAOPY, Bbl BHAUTE Tpex pabounx (pabOTHUKOB) Baliero imexa (OoTaelna),
KOTOpPBIE O YEM-TO OXKUBJIEHHO Oece YT W He oOpallaroT Ha Bac BHUMAaHUSI.
Bosspamasics yepes3 20 MUH, BUAUTE Ty )K€ KapTUHY.

BapuanTtsl noBeaeHus:

1. OcraHoBuTech, AaAUTE MOHATH pabO4YMM (PaOOTHHKAM), YTO Bbl HOBBIM
HavyaJgbHUK Iiexa (otaena). Bckonb3b 3aMeTuTe, 4yTo Oecena ux 3aTsHyJiach U mopa
Opatbcs 3a J1e710;

2. Cnpocute, KTO UX HETIOCPEICTBEHHBIN HaYaIbHUK, BEI30BUTE €T0 K ceOe B
KaOWHET;

3. CHauana NOMHTEPECYETECH, O YEM UAET Pa3roBOp, 3aTEM MPEACTABUTECH U
CIIPOCUTE, HET JIM y HUX KaKUX-TMOO MpeTeH3ui K aaMuHucTpanuu. [locie storo
MIPEIIOKUTE IPOUTH B 11eX (0T/Ie) Ha paboyee MeCTo;
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4. TIlpexae Bcero, Mpe/ICTaBUTECh, IOMHTEPECYETECh, KAK OOCTOSAT Aeiia B UX
Opuraje (0r0po), Kak 3arpyeHbl padoToi, 4To MelIaeT paborars. Bo3pMmeTe 31X
pabounx (pabOTHUKOB) Ha 3aMETKY

Tembl TOKIaA0B:
1. OGy4uenue nepcoHana;
2. CoBpeMEHHbIEC U3BMEHEHHMS B OpraHU3allud TPY/a.

Tema 9. PykoBonacTBO: BIacTh, IUAEPCTBO, MAPTHEPCTBO — OuHas hopma — 2
yaca, 3aouHas — 0 gacos.

Cooepoicanue: TUAEPCTBO, KadyecTBa JIMAEPA, CTWIb YIPABICHUS, BHIBI
CTWJICH:  aBTOPUTApHbIA,  JIEMOKPAaTUYECKHUW,  JHOEpanbHBbIA,  «PEHIETKa»
MEHEI)KMEeHTa. Brnacte, BnusHue, (POPMBI BIIACTU U BIUSHUA.

Bompocsr:
1. CymHocTh HaepcTBa, CTUIb PYKOBOJCTBA;
2. BnacTtp u BIUsHUE.

Tect

1. YTO U3 NepeYnCIEHHOTO XapaKTEpU3yeT TUIl MEHEKEPA-OpraHn3aToOPA:
A. YuuTbIBaeT NOTpeOHOCTH U UHTEPECHI JIIOACH;

b. YunrtsIBaeT Hyk/1bl IPOU3BOJICTBA;

B. B 0CHOBHOM OpUEHTUPOBAHO HA IPOU3BOJICTBO;

I'. Hanenex Ha MHHOBAIMKU U pa3BUTUE OPTaHU3ALINM.

2. PeanpHO€ BIMSHUE NIPU YIPABICHUH 1O LEISAIM UMEIOT PYKOBOIUTEIU
A. CpenHero ypoBHSIM

b. Husmero ypoBHs

B. Beicuiero, cpeIHEr0 U HU3LIETO YPOBHS

I'. BBICIIIETO YPOBHA

3. Kakas u3 4enoBeyeCKHX NOTPEOHOCTEW SBIIAETCS TJIABHOW MO TEOPUHU
MoTuBanMu Makknemianga?

A.Ycnex

b. Jlenbru

B. Cobona

I'. 6e3omacHOCTh

4. Yem xapakTepusyercs KOMIIPOMUCC IPH MPUHATHN PELICHUS

A. VYcCTaHOBJIEHME HEKOEro CpEeIHEro B pe3yJpTaTe cHopa JBYX
COTPYAHUKOB

b. YMeHbuieHneM BBITOJBI B OJHOM O0JAacCTH C LENbI0 YMEHBLICHUS
HEXKEJIATEIIbHBIX MOCIEICTBUI B IPYTOM
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B. IlpunsitneM peuieHuss ayAuTHBHO, YYMTBHIBAIOIIETO MHEHMUS BCEX
3aMHTEPECOBAHHBIX CTOPOH
I'. YMenbleHneM BBITOJIbI

5. UTO OTHOCUTCA K KaTETOPUU «BHYTPEHHETO BO3HATPAXKICHUS
A. 3apruata

b. Kapsepa

B. Cama pabota

I'. Ilpu3Hanue OKpyKEeHUs

6. JIJist yero ocCyiiecTBISICTCS JEIErUPOBAaHUE CBOUX MOJHOMOYHUHN IPYyTHUM
PYKOBOJUTETSIM

A. [l onTUMabHOTO PEICHUST KOMIUJIEKCHOM 3aJja4u

b. Jlnst coxpaHeHuUs: «TpyIIIOBOT0» CTHIISI pa0OThI

B. Jlns npoBepku kBamduKaIug pabounx

I'. Bce nepeunciennoe

7. Kakas oOparHasi CBsI3b HMMEET OOJjbIllee 3HAYEHHWE C TOYKH 3PCHHS
MOBBITIIEHUS 3(PHEKTUBHOCTH KOMMYHHUKAITUN?

A. IlonoxxurenpHas

b. Koppemaunonnas

B. Heonpenenennas

I'. orpuniarenbHas

8. N3 mepeuncneHHpIXx MeHEMKEPoB: 1. ['eHepanpHbIl JUPEKTOP U YICHBI
npasiieHHus. 2. PyKOBOAWTENM CaMOCTOATENBHBIX OpraHoB. 3. PykoBoaurenu
11ex0B. K BpICIIEMY 3BEHY YIIPaBICHUs OTHOCATCS:

A 1,2
.2
.1,2,3
1

= W

9. IloBeneHue, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

A. JlelicTBUSI TIOQUMHEHHBIX HAINpPABICHHBIE HA TO, YTO XOYET YBHUJETH
PYKOBOJICTBO MPU MPOBEPKE UX ACATECIBHOCTH

b. OpuenTupoBaHne Ha 3aHUKEHHBIE LIEJIH

B. Hcnonp3oBaHue TOro, 4YTO KOHTPOJIEPBI HE 3HAIOT JTOCKOHAJIBHO
JESITEIbHOCTh MOAYMHEHHBIX UM COTPY/IHUKOB

I'. OpuenTtupoBaHue Ha 3aBBILICHHBIE LU

10. Ilpouecc nenervpoBaHus TMOJHOMOYMM BKJIIOYAET B ceOs mepenady
MOJHOMOYUM OT CTApIIEr0 PYKOBOJIUTENS HUXKECTOSIIUM PYKOBOAUTEISIM Ha
BBINIOJIHEHUE CIICLMAIbHBIX 3adaHuil. Kakas curyanus CBOWCTBEHHAa 3TOMY
npoiieccy?
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A. TlepenaroTcs TOTHOMOYUSI M  OTBETCTBEHHOCTh HUKECTOSIIEMY
PYKOBOJMTEIIIO

b. [lepenaeTcst OTBETCTBEHHOCTh HIXKECTOSIIEMY PYKOBOIUTEIIO

B. Ilepenatorcs MOMHOMOYHMSI HUKECTOSIIEMY PYKOBOJIUTENIO, a BCIO
OTBETCTBEHHOCTH MPOAOKACT HECTH CTAPIINI PYKOBOIUTEND

I'. HazHauaeTcs HOBBIM, paBHBIN MO0 paHTy PYKOBOJUTEINb U €MY Tepe1aeTcs
BCSI OTBETCTBEHHOCTD

11. Ilouemy meTombl MNPAMOrO MPUHYXKACHUS M CTpaxa HaKa3aHWs
MOCTETNIEHHO BBITECHSIOTCS METOAAMH COIIMAILHOTO MPUHYKIACHHS?

A. CTasio HeBBITOJTHO JIEPKaTh OOJBINON MITAT COTPYAHUKOB

b. TpymHo mNOATOTOBUTH MEHEIKEpa, CIHOCOOHOTO A(PGEKTUBHO HUX
UCIIOJIb30BaTh

B. PaGouee nBmxeHue AOOMIOCH OINpPENEICHHON 3alUIIEHHOCTH pabodmx
OT IPSIMOTO MPUHYXICHUS

I MexaHu3sm TpUHYXKACHHUS  IepecTall  o0ecreurMBaTh  pa3BUTHUE
IIPOU3BOCTBA

12. KakoBo onTHMaabHOE YHUCI0 NOJUMHEHHBIX ?

A. UYewm OoJbliie MOAYMHEHHBIX, TEM Jierde paboTaTh
b. 15-30 yenosek

B. 7-12 gyenoBek

I'. 3-5 uenoBek

13. KakuMu OCHOBHBIMH YEPTAMHU JIOJKEH 00J1a1aTh «JIuaep»?

A. CnocoOHOCTh OMNpeAeuTh MECTO cO0S U MPHUHATH KOPPEKTUPYIOIIHE
MepBI

b. YMeHue pemarbs JUYHOCTHBIE KOH(IMKTHI, KOTOPbIE BO3HUKAIOT IPHU
BOJIEBBIX PELICHUSX

B. BbiTh 00mUTENEHBIM

I'. YMenune oOmarbcs C JIOJBMH, CIIOCOOHOCTH PAaclo3HaBaTh IMOTEHIIHAI
KQKJIOTO 4YEJIOBEKa M 3aMHTEPECOBBIBATH €r0 B IIOJHOM HCIIOJIB30BAHUU 3TOTO
NOTEHIMAJIA

14. B yem 3axiroyaeTcs NPUHIUI €AUHCTBA YIIPABICHUS

A. Y moboro ciyxaiero (paboTHUKA) MOXKET TOJIbKO OJIMH PYKOBOJIUTEIh

b. IlomHyro u aOCOJIOTHYIO OTBETCTBEHHOCTb 3a JEATEIBHOCTh BCETO
NPEANPUATHS JOJKEH HECTH OJIMH YEJIOBEK

B. Yucino nuil, Haxongmuxcst B 3p(HEKTUBHOM YNPABICHUN TUMUTHPOBAHO

I'. OTBeTcTBEHHOCTD 32 PabOTY KOJJIEKTHBA HECET rPpyIa pyKOBOIUTEIEH

15. ITpumep BIHSHUS Yepe3 Pa3yMHYIO BEPY — 3TO OTHOILIEHHE
A. Pabouero ¢ mactepom

b. KpecTbsiHnHa ¥ moMenyKa

B. ITanuenTa ¢ sieqammm Bpadom
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I'. ITopcyaumoro u cyapu

OTBeTHI:

labr 9a
2T 10B
3a I1r
40 12B
5B 131
6a 14 6
7r I5B
81

Cutyauuu s 006CyXIeHus

1. YkaxnTte, KakOH CTHJIb yIPABIICHUS TPUEMJIEM Ha CTaJIMHA OPTaHU3AIUN
NPEANPUATHS, KaKOW B YCIOBHUAX CTAaOMIIBHO palOoTaromero MpearpusTHs.
Oo6ocnyiiTe.

JIist pyKOBOJIUTENST KAKOTO CTHJIS YIPABICHUS] XapaKTEPHBI CIEIYIOIIHNE
YepThI:

* TIACCUBEH B BBIIIOJIHCHUH YIIPABICHYECKUX (PYHKITUN;

*  OXHUJAET YKa3aHWUM CBEpXY WUJIU JaKe TpeOyeT ux;

* B KPUTHYECKUX CHUTyaIUAX HE OOXOAUTCS 0€3 MOMOIIM BBIIIECTOSIINUX
PYKOBOJUTEIIEH;

* HEIOCTaTOYHO OOIIUTEIHHBIN YETOBEK, C JIOJbMHU Pa3rOBAPUBAET MaJo;

*  TPOIYKTUBHOCTH PAOOTHI MOBHIIIACTCS B €T0 OTCYTCTBHUE ;

*  PYKOBOJMMBIEC HE TOJIBKO COBETYIOT, HO MOTYT JaBaTh €My YKa3aHUS;

*  KOHTPOJHUPYET paboTy OT ciydyas K CIyJaro;

* B paboTe HEe 3aMHTEPECOBaH, MOAXOIUT K Jie7y (OopMabHO;

* TIPUKA3bIBATh HE YMEET;

* KPUTHUKY BBICIYIIMBAET, JaKe 00€IaeT MPUHATh MEPHI, HO HUYEro He
JIeIaeT;

*  MOJXKHO CKa3aTh, YTO HE CTPEMUTCS BOCTIOJIHUTH HEJOCTATOK B 3HAHUSIX;

* CKJAJbIBacTCs BIIEUATIICHHE, YTO OOUTCS OTBEUYATh 3a CBOMU JCHCTBUA,
CTapaeTcsi YMEHBIIUTh CBOIO OTBETCTBEHHOCTH;

*  €ro OTCYTCTBHE HE 3aMeYaeTCs UCIIOTHUTEISIMH;

* IS BBIIOJHCHHWS TOW WM WHOW pabOThl HEPEIKO MPUXOIUTCS
yrOBapuBaTh CBOUX IMOTYNHEHHBIX;

* ObIBacT, YTO yIpaBJICHYCCKHUE (PYHKIIUU MPAKTHYCCKH MPUHUMAIOT Ha
ce0st Ipyrue 4ieHbl KOJUICKTUBA.

* penxo OepeTcs 3a BHIMOJIHEHHUE CIIOKHOTO JieTia, a, CKOPEe BCETO, YXOIUT
OT 3TOTO;

* 0e3pa3au4HoO, YTO O HEM JyMalOT MOAYUHCHHBIE.
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2. Bl — pykoBOAWMTENb MPOW3BOACTBEHHOTO KOJUIEKTHBA. B mepuon
HOYHOIO J€XKYpCTBa OAMH M3 BallUuX padO4YMX B COCTOSHUU aAJKOTOJIBHOTO
ONbSHEHUS UCHOPTWJI Joporocrosinee obopyaoBanue. Jlpyroi, mbiTasch €ro
OTPEMOHTHPOBATH, MOTYUUIT TPaBMbl. BUHOBHUK 3BOHUT BaM JIOMOM 10 TenehoHy
U C TPEBOTOHM CIPAlIMBAET, UYTO K€ MM TeNephb Aenarb. Kak Bbl OTBETUTE Ha
3BOHOK:

1. «/leiicTByliTe coriiacHO UHCTpYKIUU. [IpounTaiite ee, oHa JISKUT Y MEHS
Ha CTOJIE, U CHIEJIaliTe BCE, UTO TPEOYETCS».

2. «Jlomoxute o cayuuBmeMcs BaxTepy. CocTaBbTe aKT Ha TOJIOMKY
o0opyZoBaHUs, TMOCTPAAABIIMKA IMYCTh HAET K ACKYPHOM MeacecTpe. 3aBTpa

pazoepemcs.

3. «be3 wmens nuuero He mnpeanpuHumaiite. Celiyac s mpueny H
paz0oepychy.

4. «B kaxom cocTtossHUM nocTpafaBminii? Eciau HE0OX0IUMO - BBI3OBUTE
Bpayay.

KakoMy cTwito ynpaBiaeHUs COOTBETCTBYET KaXKIbId W3 MPEII0KEHHBIX
BAPUAHTOB?

3. Msyuute 9 mnpaBun [eina Kapueru «Kak ucnpaBuTh 4YeloBeKa, HE
OCKOpOJIsisl €r0 U HE HAHOCS €My OOMJIbI»:

1. HayuHaliTe C TOXBaJbI W HUCKPEHHEro TMPU3HAHUS JIOCTOMHCTB
co0eceTHUKa.

2. YyKa3bIBalTe HA OMIMOKH JPYTUX HE MPSIMO, a KOCBEHHO.

3. cHayajia TOTOBOPUTE O COOCTBEHHBIX OIMMOKaxX, a 3aTeM YXKe
KPUTUKYWUTE CBOETO COOECETHHKA.

4. 3anaBaiiTe coOECeTHUKY BOIMPOCHI BMECTO TOTO, YTOOBI €My YTO-TO
MIPUKA3bIBATh.

5. JaiiTe 4emoBEKY BO3ZMOXHOCTH CIIACTH CBOE JIUIIO.

6. BeIpaxkalTe TIOAIM OJOOpPEHHE IO TMOBOAY MalleHIleld WX yJIadyud |
OTMEUANTE KAXKABIM UX ycrnexX. byabTe 4MCTOCEPACYHBI B CBOEH OLIEHKE U IIEeAPbI
Ha MOXBaly.

/. co3maiiTe JIOJSM XOPOIIYI0 PEMyTalfio, KOTOPYIO OHU OYJIyT CTapaThCs
ONpaBaaTh.

8. mpuberaiite k moomipenuto. Co3maBaiiTe BIEYATICHHE, YTO OIIMOKA,
KOTOPYIO BBl XOTEJIM BHJIETh HCIPABJICHHOM, JErKO HCHpaBUMA; JeiailiTe Tak,
4yTOOBI TO, HA YUTO BbI MOOYKIa€TE JIIO/ICH, HE Ka3aJ0Ch UM TPY/IHBIM.

9. nmoOuBaiitech, 4YTOOBI JIOAW OBUIM pajbsl cAenaTh TO, YTO BBI
npeaJiaraeTe.

Pemmte cutyainuu, Cnonb3ys BhlllIEyKa3aHHbBIC MTPaBUIIA.

1) Jlupexktop Marazuna coBepman o6xom cekuuid. OH OBLT JOBOJICH
MOPSIIKOM U OpraHu3areil pabotel. Bee ObLIM 3aHATHI CBOMM oM. Bapyr oH
YBUJIEN TPEX MPOAABIIOB, O YEM-TO YBJICUCHHO OCCEAYIONMNX U HE TOPOTISIINXCS Ha
cBou paboume mecta. JIMPEKTOp OKIMKHYJT MX W COPOCHJ, TMOYEMY OHH HE
3aHUMAarOTCs AesioM. [IpoaBIbl CTamu 4TO-TO HEBHSITHO TOBOPUTH, HO AUPEKTOP...
Uro npennpuHsi TupeKTop?
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2) Bam momuuHEHHBIN TIOCTOSIHHO Oma3absiBacT Ha padoty. M kaxawiii pas,
KOI/Ia BBl JIENIAa€T€ €My 3aMeuyaHue, HaXOJUT OIpaBJaHus, KOTOPbIE KaxyTcs
BIIOJTHE OOBEKTUBHBIMU. BBl cunTaere, 4To Tak Jajbllle MPOJ0JKATHCS HE MOXKET.
B yem Oynmer coctosiTh 1enb Bamied KpUTHKU? Kakylo TakTHKy KpPUTHUKH BbI
nzoepere?

3) Bam HemocpencTBeHHBIM HayajdbHUK IOCTOSIHHO HEIOBOJICH BaIleu
paboroii. Uto Obl BBl HHM Jejand, OH Bce OpakyeT. Bbrl He pa3 mbITaiuch
MOACTPanBaThCs MO HEr0, HO JIEJI0 HE U3MEHWIOCh. Torja Bbl pEIIiIn BhICKA3aTh
eMy KpuTHdeckue 3aMmedanus. Kak Ol BbI oCTynmmind Ha camoM pene? Uto Hamo
caenaTh, YTOObI COXPAHUTh JICTTOBbIE OTHOILICHUS?

4) PykoBomutelib  OOBACHSET MOJOAOMY paOOTHUKY, UTO HAaJ0
NPUJCPKUBATHCS YCTAHOBIICHHBIX TMPaBUJI, a HE IMOCTynaTb IO CBOEMY
YCMOTpPEHHI0. MoJIoIoM 4YeNnoBEK pa3Apak€HHO OTBedaeT: «Bbl NpusbiBaeTe K
TBOPUYECTBY, a CAMH IPECEKAETE BCAKYIO0 MHUIMATUBY». Kak nmpoaomkuTs Oeceny,
YTOOBI PA3rOBOP MOTYYHICS UICKPEHHUM U HE OOUIHBIM?

3anonHuTe TabNIMIly, YKa3aB METO/IbI YIIPABJICHUS, XapaKTepHbIE JJI CTUIIEH
PYKOBOJICTBA.

Crtunb PYKOBOJACTBA MGTOI[LI YIIPaBJICHUA

VYkaxurte MMPpCUMYIICCTBA 1 HCAOCTATKH PA3JIMYHBIX CTUJICH PYKOBOICTBA.

TeMmbl fOKIan0B:

1. KoHuenuus nuaepcTna,

2. CuTyaniMoHHBIE TEOPUH JTUACPCTBA,;

3. [Ipobemb! MuaepcTBa B OpraHU3alliy;

4. ABTOpUTET MEHEIKEPA,;

5. HepopmanbHasg rpynna u ee BiIusHHE HA 3PPEKTUBHOCTH YHPABICHUS
OpraHu3aluen;

6. Ciry>keOHast CyOopIuHaITHS.

Tema 10. MoTuBaiusi coTpyJHUKOB — ouHasi ¢opma — 2 vaca, 3aouHas — 1
Jac.

Cooepoicanue:  MOTUBAIUSA, TOAXOAbI K MOTHBAIlMH, ITOTPEOHOCTH,
BO3HArpaXJIeHUE, CTUMYJ, MOTHB, MoTuBHUpoBaHue. CoaepxaTenbHble U
mpoleccyaibHble TEOPUM MOTHBalMM. HampaBieHus MOTHBAIUHU, CIIOCOOBI
BO3HArpaXkICHHUSI.

Bompocsr:
1. ITonsiTHE MOTHBAIIUH;
2. ConeprxatenbHble TEOPUU MOTUBAIIUY;
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3. IlpoueccyanbHble TEOPUU MOTUBALINY;
4. IlpakTka MOTHBAIIHH.

Cutyanuu 11t 00CyKIaeHUs

1. [Ilepeuucnennbie (aktopsl TpyaoBorl wmoTuBamuu @D. I['epudepra
(TpyZiOBBIE YCIIEXM, COIMAIbHBIA CTAaTyC, JUYHBIE CKIOHHOCTU pPaOOTHHKA,
MpPU3HAHUE 3aCiyr, CIYX)EOHbIH W TPOdEeCCHOHANBHBIA POCT, YCIOBUS TpPYIa,
OTHOILICHHS HEMOCPEICTBEHHOIO0 HAyajJbHUKA, CTENEHb OTBETCTBEHHOCTH,
3apIiaTa, caM Ipolece Tpyaa, TapaHTHH COXpPaHEHUs PaboThl) KiacCuDUIMpyTe
M0 CTETCHW BIMSHUS HAa MOTHBAIMIO. 3alOJIHUTE TaONHIy. YKaKWATE, KaKue
(baKTOPHI MPU UX HETATUBHOCTHU NMPHUBEAYT K MAJECHUIO TPYI0BON MOTHBAITUH.

@DaKTOpBI, BIUSIONINE HA YJIOBICTBOPEHHOCTh YEJIOBEKA TPYJIOM, TO3UTHUBHBI
MoTuBanys HOCUT HEUTPAJIbHBINA XapakTtep | MoTuBanus pacter

ok wpnE

ook wnE

2. B o00yBHOM wMarasumHe Ha3penaa KOH(MIWKTHAs CHUTyalldus MEXIy
MOAYMHEHHBIMA M PYKOBOJCTBOM. HeECKOJNBKO MpOJaBIOB — KOHCYJIHTAaHTOB
OOBUMHUJIM aIMHHHUCTpPAIIMIO Mara3uHa B TOM, 4TO 3apa0OTHYIO IIaTy Ha3HA4YaroT
BCEM OJIMHAKOBYIO BHE 3aBHCHMOCTH OT BKJaJa KaxJaoro padborHuka. Kakyro
TEOPUI0O MOTHBAIIMM HEOOXOJIMMO HCIOJIb30BaTh PYKOBOJCTBY IS PEIICHUS
JTAHHOMU MTPOOJIEMBI U ITOYeMYy?

3. B opranumzanuy BBISSBUJIM HapylI€HHE MPaBUI BHYTPEHHETO TPYIOBOTO
pacnopsika W TpaBwil TOproBid. Kakue MeTonapl ymopaBieHHs U (OPMbI
MOTHBAllMd HEOOXOJMMO HCIOJIb30BaTh B JAHHOW CHUTYallMH ISl YCTpaHEHUS
JAHHBIX HAPYLIECHUM.

[lepeuncnure CyleCTBYIOMNE CIIOCOOBI CTUMYJIMPOBAHUSI PAOOTHUKOB.

4. PaGoTHuKM oTaena pekiaamMbl W uHboOpMamu (GUPMBI «AIbOATPOCH
BBITIOJIHSUTA  33JlaHue TO0 pa3pabOTKe M MPOBEJICHUIO PEKIAMHOW KOMIIAHWU TIO
MPOJIaXKe MPOYKTOB U3 COU. DKOHOMHUYECKHI 3(h(DEKT OT MpOBEACHHS PEKIAMHOM
koMmrianuu coctaBui 500 Teicsy pyOeit. B pomu pykoBoauTesst KaapoBOH CITy>KOBI
bupmMbI « ATTEOATPOCY MPEIIOKUTE MEPHI TTOOIIPEHUS M BOZHATPAKICHUS.

Temsl 3cce:
1. «Bce ymnpapneHue, B KOHEYHOM CHYETE, CBOJIUTCS K CTUMYJIUPOBAHUIO
AKTUBHOCTH JIPYTUX JTIOACH).
JIn SIxxoka
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2. «Korma y Bac ye eCTb IITaT, COCTOSIIINI U3 MTOATOTOBJICHHBIX, YMEBIX U
DHEPTUYHBIX JIIOJECH, B KAa4eCTBE CIEAYIOLIErO IIara Hajg0 CTUMYJIUPOBATh HUX
TBOPYECKHE CITIOCOOHOCTH.

Axuno Mopura

Tembl JOKIaA0B:

1. Yayumenue ycnoBuii Tpyaa B Poccun;

2. InnuButyaibHas ¥ TPYIIIIOBAsi MOTHBAIIHS,
3. [IpaBuna 3¢ heKTUBHOI MOTHBAITUH.

Tewma 12. Ilponiecc kouTposist — ouHas popma — () yacos, 3a04Hast — 1 gac.

Cooepoicanue: KOHTPOIIb, OOBEKTHI, CyOBEKThI, BUIBI U (POPMBI KOHTPOJIS,
3Tanbl KOHTPOJS, MPHHLUUIBI KOHTPOJS, PEKOMEHJAIMM IO MOBBIIICHUIO
3 PEKTUBHOCTH KOHTPOJIS.

TeMmsbl noKIIa10B:
1. «KOHTPOJUIMHT — COBpEMEHHAsI KOHIICIIIIHUS YIIPABICHUS.

Tema 13. JlenoBoe obmienune — ounast popma — 2 yaca, 3aounas — 0 gyacos.

Cooepoicanue: oOlEeHUE, NCJIOBOE OOIIEHUE, CTOPOHBI JIETOBOTO OOIIEHUS,
BUJIBI 1 (OPMBI JIETIOBOTO OOIICHHS, PEKOMEHAAIIMHN I10 YIYUIIICHUIO JIETIOBOTO
OOllleHMs, OpraHu3alus JACJOBOr0 OOIIeHUA. OTHKAa JEJIOBBIX OTHOIICHUH.
Tenedonnoe obuIeHNE U AeoBas becena.

Bompocsr:

1. CymHOCTh M coJiepyKaHKE JISIOBOTO OOICHHS,
2. Bunbl u hopMBbI 1€710BOTO OOIICHNS,

3. Opranu3ainys J1eJI0BOro OOIIEHNS;

4. 9THKa ACIOBOro OOIICHHMS.

3ananust 17151 00CYKICHHUSI

1. IlepeBeaute B GopMBbI 1€0BOrO OOIIEHUS MeperoBopbl Mexay Ilonom u
bannoii, reposimu onHoumeHHou ckaszku A.C.Ilymknna. Hcnone3yiite s3bIK
Ou3Heca: coBMelleHue mpodeccuii, cucrema oOIJaTel Tpynaa, padoTomaTEeNb,
pabOTHUK, MPETEHIEHT Ha JOJDKHOCTh, JOTOBOP, KOHTPAaKT, YCJIOBUS PAOOTHI,
KOMITPOMUCC, KOHCEHCYC, BUJIbI M COJEPKaHUE NEATEIBHOCTH U TIp.

ONH30/1 NEPBBI: 3aKIIFOYEHHUE TPYIOBOTO COTJIAIIECHMS.

«Hyorcen mne pabomuux:

Ilosap, KOHIOX, NIOMHUK.

A 20e mHe Halimu makozo

Cnyorcumens He CIULUKOM 00PO2020 7 »

banoa cosopum: «byoy caysicums mebe cragho,
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Ycepono u ouenwv ucnpasno,

B 200 3a mpu wenka mebe no 16y,

Ecmb orce mue oasaii sapenyto nonoyy.

IIpuzaoymancs non,

Cman cebe nouecvlieams 100.

Ll]enk wenxy 6edv posHs.

/la nonaoesncs on Ha pyccKuil agockw.

llon 2o6opum banode: «Jlaono.

He 6yoem nam oboum naxniaouo...»

Onu30] BTOPOi: OTHOLIEHHUE PA0OOTHUKA K CBOUM OOS3aHHOCTSIM.

Bce nu ycnoBust cornanieHus BhIMOTHSIOTCA?

Kak Beimonnun banna cBou o6s3aHHOCTH?

Dnu30.1 TPETHIA: OIjIaTa TPyaa, OTOBOPEHHAS COTJIAIICHUEM.

CripaBeITMBOCTh KaKUX MPABHII JIEJIOBOTO COTPYIHUYECTBA MOATBEPKIAIOT
3aKroYnTeNbHbIe cioBa banner: «He ronsuicst Obl Th, 10T, 32 ICIIEBU3HOIOY.

2. HazoBute BexiiiBbie (hOopMbI 0OpalieHust ¢ mpocb00ii (mpoiiry Bac, OyapTe
TaK JIIOOE3HBI U T.I1.), 3aTEM BEXJIMBbIE (JOPMBI OTKa3a (K COXKAJIECHUIO, HE CMOTY
BaM [IOMOYb; 3TO HE B MOMX CHJIaX U T.II.)

BcnomuMTe 0 TPEANOYTUTENIBHOCTH B ONIPEICTICHHBIX CUTYAIUSIX MPOCHOBI B
cocJiarateJIbHOM HaKJIOHEHUH (XO0TeNIoCh Obl), OTBETa 1Mo (popMyie aa, HO... .

Haiinute dopmyibl mpockObl M OTKa3a, YMECTHBIE B OOILIEHUH C KOJUIETOM, C
BBIIIECTOSIIIIAM JIMIIOM, C KIIMEHTOM (PUPMBI.

3. Pabota Ha/ MpaBUIIBHOCTHIO PEYH.

A. IIpoKOMMEHTHpYHTE OMIMOKKM B  BBIPAKEHUSAX: KPUMHUHAIBHOE
npecTymieHue, cBOOOAHAs BakaHCHs, MPEHCKYpaHT LEH, NaMsITHBIA CyBEHHP,
Oyayiye MepCreKTHBBI, CMEIbI PHUCK, TIEpBasi MpemMbepa, Mosi aBToOuorpadus,
nepBoe 00eBoe KpeleHNE, XPOHOMETPaK BPEMEHH.

b. Ycrpanute MHOrocioBue B BBIPDRXKEHHUAX: KaxJlas MHUHYTa BPEMEHHU,
OTCTyNaTh Ha3aja, B JeKkaOpe Mecslle, BIEpBble MO3HAKOMHUTHCS, 3aBellaTh B
HACJIEJICTBO, B JIETHUN NEPHUOJ BPEMEHH, OIIMO0YHOE 3a0ITyKICHHE.

B. OObsicHuTE 3HaueHHUs CIOB-MAPOHMMOB U MpPUIYyMailTe OOOPOTHI CO
CIIOBAMM: CpaBHATb M CpaBHUTH; HaAeBaTh W 0JeBaTh; JPOEKTHBIA WU
3¢ (HEeKTUBHBIN; SKOHOMHBIA U SKOHOMUYHbIN; HEBEKA U HEBEXK/1a; BAHHA 1 BaHHAS;
OJIMHApPHBI W OpAWHApHBIA; anpoOupoBaTh W ONPOOOBATH, MPEACTABUTH H
NPEIOCTAaBUTh; AKIMOHEPHBIM M AKIMOHEPCKU; MJIAHUPOBKA U IJIAHUPOBAHMUE;
a0OHEHT U aOOHEMEHT; XO3SMHWYaTh M XO34WCTBOBATh; aJ[pecaT M aJPECaHT;
napJiaMeHTep U napiiaMeHTapui.

I OObscHuTe  3HAYCHWE  CJIOB:  HMIIOPTUPOBATh,  MIPUOPHUTET,
rapMOHHMPOBaTh, KOH(PUIEHIMAIBHO, MPOJIOHTALUS, JETUTUMHOCTD, aJC€KBATHBIMH,
KOHCEHCYC, MEHTAJIUTET, PEHOME, TUBUICH/I, TUIEOUCIIUT.

4. Paznmenurech Ha mapbl. B mape oAMH — «PYKOBOAMUTEIbY, APYrod —
(TOJYMHEHHBIN». 3ajaya «MOJYHHEHHOTO» OOBSCHUTH, YTO Y HEro He ObLIOo
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JIPYroro BBIXOAQ, YTO OH HE CIENUaIbHO OMO03[al, WIH Pa3kKaJoOuTh
«HAYaJbHHUKA», MPUAYMaB COOTBETCTBYIOIIYI0 UCTOPHIO. 3a/ladya «HAYAJIbHUKA) —
JIOTUYHO J0Ka3aTh «IOJYMHEHHOMY», YTO €r0 YBEpPTKHM HE HMEIOT Ioj coOoM
peanbHOl TOYBBL. «HadalbHUK»  YMBIIUIEHHO YCHUJIMBAeT KOH(JIMKTHYIO
CUTYyallll0, JAIOIIYyd €My IMpaBo Ha OTKa3. «lloguMHEHHBI» HE NOJDKEH
TOJI/IABATHCS HA MIPOBOKALIMIO.

5. I'pynna pa3buBaercst Ha mapbl U MPOBOJIUT Tesie(OHHBIE PAa3TOBOPHI B
CIICYIOIINX CHUTYyalusX: TOJUKIMHHUKA, pPEJaKUus >KypHaia, JeKaHaT, OaHK,
Maras3uH, UHOCTPaHHOE KOHCYJIbCTBO.

Tema pasroBopa mpon3BOJIbHA, HO HAIO COOMIOAATH CIEAYIOIINE YCIOBUS:
IIPOBECTH PAa3roBOp IPaMOTHO, 3a/1aTh BCErO OJIMH BONPOC, UCIOJIB3Ys MPU 3TOM
MUHHAMAJIBHOE KOJIMYECTBO CJIOB.

3areM COOECeHMKM MEHSAIOTCS POJSIMH M CHOBa BEAYT pasroBOp B
3aJIaHHBIX CUTYalUsIX.

6. Pazbeiitech Ha mapel. [lepBble HOMEpa HAYMHAIOT PACCKA3BIBATh BTOPHIM
O TOM, KaK OHM IIPOBEJIA BUEPALUIHUM JECHb. Y CIYLIAKOIINUX 3aJaHUE — B TCUCHHUE
IIEPBBIX TPEX MHUHYT IMPUHATH 103y, IOJPAXKAIOLIYIO I103€ paccKa3yuka, U
«OT3EpKaJMBaTh» €ro KECThl. 3aT€M IMPUHITH IMPOU3BOJBHYIO O3y U MEPECTATh
«oT3epkanuBaTh» mnapTtHepa. I[lotom mnomensiitech posisiMua. Pe3ynbTaTel u
OIIYIIEHUSI OOCYAUTE B TPYIIIIE.

TeMbl TOKIIAI0B:

1. Ilcuxonmornyeckne 3aKOHOMEPHOCTH JICIIOBOTO OOIICHUS;
2. [ToaroToBKa BBICTYIUICHHUS,

3. [IpueMsbl pacronoxeHHOCTH (aTTpaKluK) B OOIIIEHHUH.

Tema 14. YnpaBnenueckoe oOmienue — ounas gopma — 0 gacos, 3aounas — 0
4acoB.

Cooepoicanue:  yrpaBlieHUecKoe  oOImeHre, (QYHKIMH W 3aKOHBI
YIPABJICHUYECKOTO OOIIECHHSI, JOPMBI M TUIIBI YIIPABICHYECKOTO OOIICHHUS .

Bomnpocsr:
1. CymHOCTh, YHKIIMU U 3aKOHBI YIIPABIEHYECKOTO OOIIEHNUS;
2. ®opMBI U TUIIBI YIIPABICHUYECKOTO OOIICHUSI.

Cutyanuu a1t o0Cy aeHus

1. PykoBomuTens oOpraHm3anuu co3naid  mTad KBATH(PHUIIMPOBAHHBIX
CHEIUAINCTOB JUIsl TIPUHSATHS KOMIIETEHTHBIX YINPABICHYECKUX PEHICHUH.
OxapakTepusyiite OanaHC MpaB W OTBETCTBEHHOCTH IMTAOHBIX pabOTHHKOB. KTO
MOYKET OBITH BKJIIOYEH B cocTaB mrTada? KakuMu IMOJTHOMOYHAMH JOJKHBEI OBITH
HaJIeJICHbI 3T paOOTHUKHU?
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2. Bpl HaxoAwInMCh B OJHOM M3 MOJpPAa3AeieHUM Ballleil opraHU3aluu, e
pazoupanu xanody. Korma pabora moaxoauia K KOHILY, pa3fajics Tele(oHHbBIN
3BOHOK: COOOIIAJIOCH, YTO BaM HEOOXOUMO MPUOBITH HA BHEOUEPETHOE 3aceaHue
JIETTYTATCKOM KOMMCCHUU TI0 CEPbE3HOMY BOIIPOCY. BbI, €CTECTBEHHO, IMpEpBAIU
paboTy M coOupaerech YXOJIHUTh (BPEMEHU XBAaTUTh TOJBKO JJII TOTO YTOOBI
J0eXaTh).

B 3TOT MOMEHT K BaM MOJOILIA COTPYJIHMIIA U3 3TOTO MOJpa3ACiCHUs U
xoTena (1Mo ee cjaoBaM) COOOIIUMTH BaM HEUYTO Ype3BhIUAMHO BaxkHOEe. HO BBI
3HAeTe, KaK 3HAIOT W JIPYrHe, YTO OHAa JIFOOMTEIBHHUIIA «II0/IaBaTh CUTHAJIbDY,
BBIMCKUBATh U BCKPBIBATh HEJOCTATKU TaM, IJI€ UX YAaCTO U HET, MHUCATh Kal00bl
BO Bce MHCTaHIMU. Kak npaBuio, Bce, 4TO OHa ToBOpuUT, — 3TO Ha 80 % cruieTHH,
npaBzaa, Ha 20% Bce ke eCTh paroHaIbHOTO. MTak, oHa jKelaeT COOOIIUTh BaM,
BEPOSITHO, O TOM, YTO Balll 3aMECTUTENIb, KOTOPBIA B MPOILILIA pa3 pasdupaics c
ATUM K€ BOMPOCOM, OKa3bIBaercs.... [lpuaymaiite ppasy wim HECKOIbKO (pas, ¢
MOMOIIbI0 KOTOPBIX BBl OTKAKUTE OSTOM JKEHIIUHE B ayJueHIUHU (OTKa3aTh
00s3aTEIbHO) W OJHOBPEMEHHO BBI30BETE y HEE IOJOXKUTEIbHBIE 3IMOIMU
(mojcka3ka: Hayajao M KOHEI[ pa3roBOP HYKHO 3aKOHUUTH Ha TOJIOKHTEIbHBIX
SMOIMAX, a B CEPEOUHE pa3roBopa peyb JOJHKHA UATH HE O MPOCTYIKE, a O
MPUYMHE 0TKA3a).

3. OGenennblii iepeppiB. PaboTHMIIA BolIa B KaOWHET HavYaJbHUKA OT/ENA
U TIOMPOCHIIa pa3pelleHus] MO3BOHUTH Mo TenedoHy. Bemercs Oecena auyHOTO
xapaktepa. HauanbHuKy oT/eNa MOJKHBI MO3BOHUTH MO CIY>KEOHBIM JiejIaM, OH
YKJIET 3BOHKA, HO TeedOH BCE €I11e 3aHAT PaOOTHUIIEH.

Kaxk ObI BbI HOCTYNIIIM Ha MECTE HayaJIbHUKA OT/ea?

4. TlomunHEHHBI UTHOPUPYET BAIllM COBETHI M yKa3aHWs, JIeJacT BCE IIO-
CBOEMY, HE 00paillass BHUMaHUs Ha 3aMEYaHusl, He UCIIPABJISISI TOTO, HA YTO Bl €My
YKa3bIBacTe.

Kak BbI moctynure? BapuaHTbl OBEICHUS:

A. PazoOpaBuiuck B MOTHBaxX yHOpPCTBAa M BHUAS WX HECOCTOSTEIHLHOCTD,
MPUMEHIO OOBIYHBIC AIMUHUCTPATUBHBIE MEPHI HAKa3aHUSI.

b. B nHTEpecax nena mocraparch BbI3BATh €r0 Ha OTKPOBEHHBIN pa3roBop,
MONBITAIOCh HAUTH C HUM OOIIUH S3BIK, HACTPOUTH Ha JEJIOBOM KOHTAKT.

B. Anemmnpyro K aKTUBY KOJUIEKTHBA — IYCTh OOpAaTsIT BHUMaHUE Ha €ro
HETMPaBWIHHOE MOBEJACHUE U MPUMEHST MEPhI OOIIIECTBEHHOTO BO3ICUCTBUS.

I'. TlomeiTatoch pazoOpaThcsi, HE Jenal JU s caM OIIHMOOK BO
B3aUMOOTHONIEHHUSIX C 3TUM MOJYNHEHHBIM, IOTOM PEIIlY, KaK MOCTYIHUTh.

5. Bac HemaBHO BBIOpanM pPYKOBOJUTETIEM TPYIOBOTO KOJIJICKTHBA, B
KOTOPOM BBl HECKOJIBKO JIET paboTaimu pPsIIOBHIM COTPYIHUKOM. BBl BhI3BaJIM K
cebe B KaOWHET MOAYMHEHHOTO JIJIS1 BBISICHEHUS IPUYHMH €T0 YaCThIX OMO3/IaHUi Ha
paboTy, HO caMU HEOXHJIAHHO Omo3fanv Ha 15 muH. [loguMHEHHBIN Ke MpUIeN
BOBPEMSI U XKIET Bac.

Kax BbI HauHeTe Oeceny mpu BcTpeue? BapuaHTel moBeACHUS:
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A. Cpasy motpeOyr0 OT HEro OOBSICHCHHI NPUYWUH €ro OMO3JaHWi Ha
pabory.

b. M3BuHIOCH Mepe ] MOAUYMHEHHBIM U HaUHYy O€ceTy B CTIOKOWHOM TOHE.

B. Tlo3nopoBatock, OOBSICHIO IPUYUHY CBOETO OIMO3JIaHUS U CIPOIIY €ro:
«Kax BBI 1yMaeTe, 4TO MOKHO OKHIATh OT PYKOBOJHUTEINS, KOTOPBIH TaK e 9acTo
OTa3/IbIBACT, KaK M BBI?»

I'. OT™meHI0 Oecemy U TIEpeHecy €€ Ha APYroe BpeMsl.

6. Umxenep A ¢ wuHTEpecoM oO3HakoMuics ¢ mnamsaTkor «IlpaBuma
OpraHu3aliyd B3aMMOOTHOIIEHHH PYKOBOJIUTENS ¢ NOTYMHEHHBIMU». OH yBEpEH,
YTO 3TO OYJEeT TMOJIE3HO MPOYECTh TJIABHOMY HHXKEHEPY TpecTa, M TMPOCUT
ceKpeTapsi TJIABHOI'O MHKEHEPa MOJIOKUTh NaMATKy eMy Ha cTojl. KakoBo ke ObUI1o
YAUBIECHHE W BO3MYILIEHHE A, KOrja OH Yy3Hal, YTO TJIABHBIM HH)KEHEP
JEMOHCTPATUBHO BBIOPOCUII 3Ty MAMSTKY, CEJIaB 3aME€UaHUe CEKpeTaplle, U pe3Ko
BBICKA3aJICS 10 OTHOLIEHUIO K A: «MoJo[ emie y4uTh MEH».

Homyctun nu B 4eM-HMOynbp oOwmuOKy uHxeHep A? A kak Obl BbI
OTpearupoBajii Ha MECTE IJIaBHOTO MHXKEHEpa?

/. Bam moguYMHEHHBIN OJHOBPEMEHHO SIBIIICTCS JPYIOM Ballleil CeMbU H
IIEHHBIM paOOTHUKOM (PUPMBI, HO Ha paboTe JoIycKaeT (haMuIbIpPHOE OTHOIICHUE
C BaMH, 4YTO CHIDKAeT Ball aBTOPUTET Kak pykoBoauTenas. CpodyHO HYKHO
OOBSICHUTHCS.

TeMbl TOKIIAI0B:
1. ITpuemMbI TOCTIKEHHSI PACIIOIOKEHHOCTH ITOYMHCHHBIX B OOIICHUH;
2. OmmbKH yrnpaBjIeHYE€CKOTO OOIIECHMUS.

1.2. UHTepaKkTUBHBIE 3AHATHUS MO TUCHUIINHE
VYnpaxuenue «[loreprnesiue KopadaeKpyIeHUe»

[lens urpsl — NpUHATHE TPYMNIIOBOTO PENICHUS, aHAIN3, MOJICIMPOBAHUE
CUTyallUM TMpPU PEHICHWH TPYNIIOBOM 3aJayd; B3aUMOOTHOIIECHHS CpEIH
YYaCTHUKOB, pYKOBOJCTBO U JOMUHHUPOBAHUE B TPYIIIIE.

[IpaBuna: KaxaoMy 4YJI€HY TPYIINbl JAOT CICAYIOUIYI0O HHCTPYKLIHIO U
MPOCAT BBITIOJIHUTH 3a/IaHUE B TEUCHUE 15 MUHYT.

Bl gpelidyere Ha sixTe B IOKHOM 4yacth Tuxoro okeana. B pesynbrare
noxkapa OOJIbIlIasi 4acTh AXTHI U €€ Tpy3a YHMUTOXEHA. SIXTa MEIJIEHHO TOHET.
Bamie MecToHaxoXAeHHE HESICHO H3-3a ITOJIOMKH OCHOBHBIX HaBHTAI[MOHHBIX
PUOOPOB, HO MPHUMEPHO Bbl HAXOJHUTECh HAa PACCTOSHHHM THICSYM MUJIb K FOTO-
3amaay OT OJFKalIen 3eMIIH.

Hwxe nman cnucok 15 mnpeamMeTroB, KOTOpPHIE OCTaIMCh IEJIBIMU U
HETMOBPEKJACHHBIMH TIOCJIE TMOXapa. B J0mojHeHWe K STUM IPEeIMETaM  BbI
pacroJiaraete IPOYHBIM HAJYBHBIM CHACATEIBHBIM IIJIOTOM C  BECIIAMH,
JIOCTATOYHO OOJIBIIMM, YTOOBI BBIJICPXKATh Bac, SKUIAX W BCE IEPECUHCIICHHBIC
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HIOKE MpeaMeThl. MIMyIecTBO OCTaBIIMXCA B JKUBBIX JIIOICH COCTABIISAIOT IMayka
CHUTapeT, HECKOJIbKO KOPOOKOB CIIMYEK U MATh OAHOA0JITIAPOBBIX OAHKHOT. ..

3amava: 15 HUKENEPEUUCIEHHBIX PEAMETOB OLEHUTh B COOTBETCTBUH C UX
3Ha4YeHUeM Juig BeDKHBaHMA. [locTaBbre mudpy 1 y camoro BakHOTO IMpeaMeTa,
mudpy 2 — y BTOPOTO IO 3HAYCHUIO M TaK Jajee A0 IMATHAAATOro, HauMEeHee
BAXHOTO Ui Bac. Brawane crenaiiTe HHIUBUAYaTbHYIO OLEHKY, 3aTeM
rpymmoByto. Jlanee oueHHTEe pe3ynbTaT IO OSTANOHY, MPEACTaBICHHOMY
skcniepramu FOHECKO.

Pe3ynbTaThl peKOMEHIyeTCsl 3aHECTH B TAOIHILY:

HanMMCHOBAHHC ITPCAMCTA HHANBUAYaJIbHAA rpynmoBas 9TaJIOH
OLICHKAa OLICHKAa

. 3epkaiio 1Jist OpUThsI.

. Kanuctpa ¢ 25 11 Bopbl.

. [IpOTUBOMOCKUTHAs CETKA.

. OHa KopoOKa ¢ apMENHCKUM palliOHOM.
. Kaptsl Tuxoro okeana.

. HanyBHas noxymka.

. Kanucrpa ¢ 10 1 Hedrerazonoii cmecH.

. ManeHbKni paguonpUEMHUK.

9. XHMqucxoe BELIECTBO, OTIIYTUBAIOLIECE aKyJl.
10. 10 M* Henpo3payuHoil TCHKH.

11. 1 1 poma kpenoctbio 80°.

12. 20 M HEHTIOHOBOTr'O KaHATa.

13. JIBe KOpoOKHU 1I0KOJIAA.

14. PeibosioBHAst CHACTb.

15. CekcraHr.

OO\ DN N W —

[Tpunoxxenue k ynpaxuenuto «Ilorepnesiire kopaOaeKpyIIeHuE»

OKCHEPThl CUUTAIOT, YTO TJABHBIM JJIs MOTEPHEBIIUX KPYIIEHUE MOCPEIU
OKEaHa SIBJISIETCSI TO, YTO MOXKET MPUBJICYh K HUM BHUMAaHHUE, U TO, YTO MOXKET
MOJAJCpKaTh UX CYIIECTBOBAHHE, MOKA HE MOSABUTCA MOMOIIL. HaBuranuoHHbIe
npuOOpHl U ClacaTeNbHbIE HUTIONKKA 0CO00Tr0 3HAaueHWs He uMeroT. Jlaxke ecnmu
HEOOJIBIION CracaTeNbHBINA MIOT U MOXET JOIUIBITh 0 Onuxkaiiiero oepera cam
1o cede, He0OXOMMBIE 3aMachl MPOJIOBOIBCTBUSA HA HEM He yMectarcs. [loaTomy
MEPBOCTENICHHYIO BaKHOCTh MPUOOPETAIOT 3epKaliblie Il OPUThS M KaHUCTpA C
roproyed cMmecpro. I T0, U Apyroe MOXHO HCHOJB30BaTh ISl CUTHAJIU3ALUH.
MeHee BakHBI 3amachl BOJbI U MUIIU, HAIPUMEP SIIHK C apMEUCKUM PalMOHOM
MUATAHUS.

Nudopmarusa, koTopas maeTcss HIDKE, OYEBHIHO, HE TEPEUUCISIET BCE
BO3MOYKHBIE CTIOCOOBI TPUMEHEHUS JAHHOTO TPEIMETa, a CKOPEE YKa3bIBAET, KAKOE
3HAYCHUE UMEET JIaHHBIN MPEIMET ISl BBKUBAHUS.

1. 3epkanbiie a1t OpuThsi. BakHOe CpeACTBO MPHUBIICUCHUS] BHUMAHMS
BO3IYIITHOM CITY>KObI CITACEHHS.
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2. Kanuctpa c¢ 10 1 HedrerasoBoit cMecu. BaxHoe cpecTBO CUTHATTU3ALIUU:
MSATHO TOpIoYel cMecu OyAeT JepkKaThCsl Ha MOBEPXHOCTU BOJIbI, IJI€ €r0 MOXKHO
MOJI’KE€Yb C TOMOUIBIO CITUYEK U JOJIJIAPOBBIX OAHKHOT.

3. Kanuctpa ¢ Bogoil. Heo6xoauma isi BOCIOTHEHUSI TTOTEPU KUIKOCTH B
OpraHu3MeE B pe3yJIbTaTe MOTOOTACICHUS U T.11.

4. OpHa kopoOka ¢ apMeHCKMM panuoHOM nuTaHusi. OCHOBHOHM 3amac
MATAHUS.

5. 10 M° HempospauHoOii IUTeHKH. MOXHO HCIIOIB30BaTh i cOopa
JTOKJIEBOM BOABI U JUIS 3AIUTHI OT HETIOTO/IbI.

6. JIBe kopoOku 1okomnaaa. Pe3epBHbIil 3amac nutaHusl.

7. HaGop priOO0NIOBHBIX MpuHaIexkHOcTel. [locTaBieH Hmke MIOKOJIAfa,
MOTOMY YTO «CHHHUIIA B pyKax JIydllIe KypaBiisi B HeOe». PrIOy erie moitmaTs HaJo.

8. 20 M HEWIOHOBOIrO KaHaTa. BepeBKOW MOKHO IPUBS3aTh HY)KHbBIC BEIIH,
YTOOBI OHU HE CBAJIWIKUCH 32 OOPT.

9. IlnaBarenpHas noaymka. Ecinu KTo-To OkakeTcst 3a OOPTOM, €€ MOKHO
UCIIOJIB30BAaTh KAK CIIacaTeIbHOE CPEACTBO.

10. XumMunueckoe cpecTBO I OTIYTUBAHUS aKyJl.

11. 1 1 poma kpemocthio 80°. DTa KpemocTh JI0OCTATOYHA, YTOOBI
UCIIOJIB30BaTh POM Kak AaHTHCENTHK B cillydae TpaBMbl. BO BCeX OCTalbHBIX
OTHOIIEHUsIX OH Oecnone3eH. Ilpuem poma BHYTpp MOXET BBI3BATh
00€3BOKHBaHUE.

12. Manenskui paguonpueMHuk. He wmmMmeeTr NIEHHOCTH, Tak Kak HET
nepe1aTyrKa.

13. Kaptsl Tuxoro okeana. becrnosne3nsl 0€3 HaBUTalIMOHHBIX TTPUOOPOB.

14. IlpornBomockutHas cerka. [locpenm Tuxoro okxeaHa MOCKHTOB HeE
OBIBaET.

15. CekcranT. be3 HaBUTaIMOHHBIX TAOJIMI] M XpOHOMETpa OECIIoJIe3eH.

OcHOBHas NpHYMHA OTAATh MPUOPHUTET CPEACTBAM CUTHAIM3ALUN, YEM
CpeICTBaM MOAJIEpKaHus )KU3HM (THILA U BOJA), COCTOUT B TOM, UYTO 0€3 CpEeACTB
CUTHAJIM3alMM TPAKTUYECKH HET IIaHCOB ObITh 3aMEUEHHBIMH W CHACEHHBIMHU.
[TpakTHKa MOKa3bIBa€T, 4TO B OOJBIIMHCTBE CIy4yaeB CIACEHHE MPOUCXOIUT B
npenenax MepBBIX MOJIyTOopa CYTOK MOcie KaracTpodbl, a B TEUEHHUE 3TOrO
BPEMEHH MOKHO IPOAepKaThCs 0€3 €bl U MUThSI.

JenoBas urpa «5 — MmeHexKep»

[lens Urpel: pacCMOTPETh OCHOBHBIEC THUIIBI MEHEIKEPOB U TJIABHBIE UEPTHI
MX CTWIS PYKOBOACTBA, 3aKPENHUTh TOJIYYEHHBIE 3HAHUS 1O TNPEAMETY
«MeHeKMeHT», NPUMEHUTh WX Ha MPaKTUKE, Pa3BUTh YMEHHE paboTaTh B
KOMAaH/IE.

OO6opynoBanue: CTOIUKA JUIsl KOMaH/, CTYJIbSl TI0 KOJMYECTBY YYACTHUKOB,
MMUCbMEHHBIE TPUHAICKHOCTU HA KaXKJIOM CTOJIMKE; pa3aTOYHbIA MaTEpHall.

B urpe ywyactByroT 6 KOMaHJ, YYaCTHUKOB B KOMaHAaX IO KOJIUYECTBY
MIPUCYTCTBYIOIIUX.

XoJ1 Urpel
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Benymmit: YBaxaemple oOyuwaromuecsa! Pana npuBeTcTBOBaTh Bac Ha
nenoBonl urpe «f — menemxep». CerogHs Mbl IOTOBOPUM O pa3HbIX THIAX
MEHEKEPOB, a HEKOTOpbIE W3 Bac NPUMEHST POJib MEHemkepa Ha cebs. Bel
3HaeTe, KTo Takol MeHemxkep? (MeHemxkep — 3TO PYKOBOAMTENb WIIU
YOPaBISIONIMN, OTBEYAIOIIMM 32 OINPEIEIEHHOE HANpPaBICHUE JEATEIBHOCTU
NPEANPUATUS, HAIPUMEDP, MEHEKEP 10 NIEPCOHAITY, HHBECTULIMOHHBIN MEHEIKEP
u 1p.)

Benymnii: Menemxkep ABISETCS KOOPAUHUPYIOIIUM 3BEHOM IPEATPUATH.
OT ero pemeHWd 3aBUCUT, KaKk OyIyT pa3BUBATbCA pPa3jIUYHbIC HaIpPaBICHUS
JESTEIIbHOCTH MPEANPUATHS, KaK 3TH HaIMlpaBJIeHUs OYyT B3aMMOJICHCTBOBATb.

Yro sxe, HauHEM Hamry urpy. 3a Hed OyAyT BHUMATENIbHO HaONIOAATh
9KCIEPTHI, KOTOPBIM KaK pa3 U MPEACTOUT pa300paThCs B THIIaX MEHEKEPOB.

VYYacTHUKH UTPBI ACTATCS HA IECTh TPyN (MOKHO pa3AeiIUTh MO CIUCKY).

Benymmit: Tenepb, Korma Bbl NOACITWINCh HA TPYIIIbI, MOCOBEIIAUTECH,
BbIOEpUTE T€HEPAILHOTO MEHEPKEpa B CBOEH IpyIIe, MOXKETE TakKe JaTh CBOEH
rpynne Ha3BaHHE.

W3 kaxxJ10¥1 Tpymmbl BBIOUPAETCss OJIMH YENIOBEK - TE€HEpaIbHbI MEHEIKED.
OcTanpHble WIEHBI TPYNIbl - MEHEIKEPbl HU3IIUX YpOBHEH (roaunHeHHbIe). [1pu
3TOM MEHE/DKEP M €ro IOJYMHEHHBIE SIBIIOTCS ONIIOHEHTaMU B KOHKPETHOM
CUTYaIINH.

Benymuii: Ceituac Bbl mojiyuuTe OJIaHKKM C 3aJaHUsMH. [ 'eHepalibHOMY
MEHEKEPY HEOOXOAMMO ChITPATh POJIb OJHOTO M3 TUIIOB MEHEIKEPOB (IUKTATOP,
MaHUITYJISITOP, OPraHU3aTop, IMECCUMHUCT WM JIEMOKpaT) B CBOEHW CHUTyaluu.
OcTanbHble Y4ACTHUKHU MTOMOTaloT eMy. O0paruTe BHUMaHUE Ha TO, YTO MEHEIIKED
JIOJDKEH HCITOJIb30BaTh KECThI, BBIPAXKEHUs, XapaKTEpHbIE A cBoero tuna. Ha
MpeCTaBICHUE CBOCH CUTYyallMy BaM OyJleT aHo He Oosiee 15 MUHYT.

3amaya K€ TpYIIBl 3KCIEPTOB — ONPENEIUTh THUI MEHEIKEepa KaKIOu
rpynnel. JUis 3TOro BbI MOJYYUTE SKCHEPTHBIE JIMCTBI C OINMCAHUEM THIIOB
MEHEKEPOB U KPUTEPHUSIMU OLICHUBAHUS.

Nrak, npuctynaiite. Ha moaroroBky Bam gaércs 10 MunyT.

OKcnepraM  BBIJAETCS MaTepuajg € ONHMCAHMEM BCEX MATH THIIOB
MEHEI)KEPOB M SKCIEPTHBIEC JIUCTHI, I7I€ SKCIEPThl OLEHUBAIOT MO MATHOAUIbHOM
CUCTEME MEHEKepa Ka)XJA0W IPyNIbl, €ro ACJIOBbIE Ka4eCTBa (IIOHMMAaHHUE CTHUIIS,
OTHOUIEHUE K JIeTy, OTHOIIECHHE K JIIOJSM, aBTOPUTET, ApTUCTU3M, 3PHEKTUBHOCTD
CTHIIS).

Benymmii: Yro e, BpeMs Uil NOATOTOBKM BbINLIO. Hauném ¢ rpymnmsl
(Ha3BaHME TPYIIIIHI).

JlaquM sKcriepraM MHUHYTKY Ha OLIEHKY. Temepp CMOTpPUM Ha TpYIILy
(nazBanue rpymmsl). U T.4. 10 mocneaHei rpynmsi.

Kaxnmasg rpynma pasbpIrpblBa€T CBOKO CUTYallMI0 TNEpe]l 3KCIEpPTaMH B
teuenue 10- 15 mum.

Benymmii: Tenepp, korga Mbl YBUAEIW CUTYyallMd BCEX TPYII, MPOCUM
JKCIIEPTOB paccKa3aThb HaM, KaKOM K€ THUI MEHEDKEPOB NMPEICTaBUIIa KaKIas U3

IPyIIIL.
ITocne BbICTyIIIEHMS BCEX TPYIIT SKCHEPTHI COBELIAIOTCS M BBICKA3bIBAOT
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CBOE MHEHHME, a TAKXE JENATCA BIEYATIECHUSMH O TOM, HACKOJIBKO KaKIbIi
MEHEIKEP CyMEJ PACKPBITh CBOM THIL.

Benymuii: Cnacu0o BceM y4acTHHKAM, KOTOPbIE TaK MHTEPECHO IOKa3allu
HaM THUIIBI MEHeKepoB. Bo3aMokHO, 3TO Oynymias npodeccust Koro-To 13 Bac.

Pazpnarounsiii Marepuain

Menemxep rpymnmst Ne 1

B u3parenscTBe yBONMIIcS MeHemxkep. Beran Bonpoc o HoBoM. MeHemxkep
IpeajiaraeT Ha 3Ty JOJDKHOCTh CBOKO IUIEMSHHMILY (BHEIIHMI HaeM). MeHemxep
JTIOKa3bIBAET CBOIO TOUKY 3PEHHUSI.

[Ipn BHEIIHEM HaKME:

HOBBIC UJICH, PEIICHUS, TPUEMBI PAOOTHI.

IIpu BHyTpeHHEM HalMe:

PUCK  HAKOIUIEHHMSI  CJOXHBIX JIMYHBIX  B3aUMOOTHOLUEHUH  MEXKIY
pabOTHUKOM, BHIOPAHHBIM Ha HOBYIO JOJKHOCTb, U €r0 OBIBIIUMHU KOJIJIETaMH;

OPOSBJIICHHE NPOTEKIMOHMW3MA - 3aCTOW B IPOSIBICHUM HOBBIX HJIEH H
pELICHUN.

I'pymima Ne 1

B m3narensctBe yBOJIMIICA MeHekep. Beran Bonpoc o HoBoM. ['pynna - 3a
KaHIUAATypy JaBHO padOTalolIero COTpyIHUKAa (BHYTpEHHUH HaeM). ['pymma
IPUBOJUT CIEAYIOIINAE TOBOJIBI.

IIpn BHyTpEeHHEM HalMe:

(upma srydiiie 3HaeT JOCTOMHCTBA U HEIOCTATKA CBOEr0 paOOTHUKOB

MIPOJIBMKEHUE T10 CIIykO0€ - (PaKTOp MOTHBALUU K TPYILY.

[Ipu BHEIIHEM HaKME:

HEW3BECTHBI JIEJIOBBIC U JIMYHbIE KAYE€CTBA HOBOTO PaOOTHHUKA,

HE00X0AMMO MPUCTIOCAOINBATHCS K HOBOMY MECTY U KOJIJIEKTUBOB

PHUCK YXYALIECHUS] MOPAJIbHOTO KJIMMaTa B KOJUIEKTUBE.

Meunemxep rpymnmbi No 2

CHu3uIach KOHKYPEHTOCHOCOOHOCTH (DUPMBI, MPOU3BOJAIICH MNPOIYKTHI
nuTaHus. B pBIHOYHOM HIKOHOMHMKE BaXHOE MeECTO TIpu olecreueHun
KOHKYPEHTOCIIOCOOHOCTH NPOAYKIIMHA 3aHUMAEeT BbIOOp CTpaTernu MOBEICHUS
¢upmbl. MeHempkep MNpeAnoOYUTaeT CTPATEruio yAepX aHus, Leldb KOTOpPO
COXPAaHUTh HMMEIOIIErocs MOTPEeOUTENsl, CYIIECTBEHHO HE YBEINYHBash OOBEMBI
npojax. KoHKypeH1Ms 3aCTaBisieT CHUXKATh LIEHY U3JENHM, 3HAa4UT, HE0OX0IUMO
COXpaHUTh JOCTATOYHO BBICOKUW YpPOBEHb KauecTBa. Bce 3To TpedyeT CHMKEHHUS
MIPOU3BOICTBEHHBIX U3JIEPKEK, B TOM UKCJIE U 3a CUET 3aTPaT HA Ka4yeCTBO.

I'pymmma Ne 2

CHM3MIach KOHKYPEHTOCHOCOOHOCTh (DUPMBI, MPOU3BOIASAIIEH MNPOAYKTHI
nuTaHus. B phIHOYHOM HKOHOMHMKE Ba)XXHOE MECTO MpuU OOecreyeHUuu
KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIMHA 3aHUMAET BbIOOp CTpaTernu MOBEICHUS
¢upmbl. ['pynna npuaepkuBaeTcsi CTpaTeruu JUAEPCTBA, KOTOpas 00ecreynBacT
IIOCTOSIHHOE TIOBBIIIEHWE YPOBHS KAauyecTBa NPOAYKUMU TIPU PaCHIMPEHHUU
aCCOPTHMMEHTa U OOHOBJIEHUHM MPOAYKIHMHU. DTO JIE€JaeTcs C IEJIbI0 yBEIUYCHHUS
o0beMa TpoJaX W MPHUOBLIM 32 CUET HOBBIX PHIHKOB cObITa. Takas crparterus
TpebyeT 3HaunTenbHbX wuHBecTHIM B HUOKP, pexnamy, MapKeTHHTOBBIE
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VCCJIEIOBAHUSI M, €CTECTBEHHO, COMPOBOKIAETCS MOBBIIEHUEM LIEHBI U3EIIHS.

Menemxep rpynmnsl Ne 3

Haransss MenpHUKOBa HEIAaBHO MOCTyNWJIA Ha pabOTy B M3IaTENIbCTBO
«Pycuum» Ha IOMKHOCTH cekperaps. [lo ee BHHE Mpou3olLIa yTeUYKa OYEHb
BaKHOU U1l M3aTenbcTBa nHpopmanuu. [loa yrpo3oii cpbiBa okazancs KOHTPAKT,
HO OJjarojapsi yMmenou pabote MeHeKepa KOHPIUKT YA uiIn.

MeHemkep IOKa3bIBa€T, YTO IPABWIBHEE B JAaHHOW CUTyallud YBOJIUTh
MenbHUKOBY.

Hene3st noBepaATh paOOTHUKY, AEUCTBUS KOTOPOLO MOTYT HCIOPTHUTH
pernyTanuio GUpMbl U CHU3UTh €€ KOHKYPEHTOCTIOCOOHOCTb.

Her rapantun, uto no BuHe MeNbHUKOBOW KOHKYPEHTBI HE Y3HAIOT €IIE O
KaKOM-HUOYb BAXKHOM MPOEKTE U3AATeIbCTBA «PyHIUm».

I'pymmma Ne 3

Haransss MenpHUKOBa HENABHO MOCTyNWJIA Ha pabOTy B M3aTENIbCTBO
«PyHnum» Ha JOKHOCTH cekperaps. Ilo ee BuUHE mpowM30lLIa yTeUYKa OYEHBb
BaKHOU U1l M3aaTenbcTBa nHMopmaruu. [loa yrpo3oii cpbiBa okazaics KOHTPAKT,
HO Oyarojapsi ymenou pabore MeHeKepa KOHGIUKT yIa uiln.

['pynmna 3a To, 4T0OBI HE YBOJIBHATH MEIBLHUKOBY, a IaTh €i IIaHC.

VY Hee HeA0CTaTOYHO OIBITA.

3a TO Bpems, uTto MenpHUKOBa paboTalia B HU3AATENbCTBE, OHA
3apEKOMEHJIoBaja ce0s KaKk OTBETCTBEHHBbIH M TMOHUMAIOMIMI TPOOIeMbl
U3/1aTeNIbCTBA PA0OOTHUK.

Menemxep rpynmst Ne 4

VY u3narenscTBa MOSBWIKMCH CBOOOAHBIE JEHEXKHBIE cpeAcTBa. Ha moBecTke
JHS BONPOC, KyJa HMX HANPaBUTh: HAa HM3JAaHUE E€KEHEIEIbHOIO XypHaja WU
BBIITYCK €KEMECSIYHOT0 KypHaa, HO 0ojiee 00bEMHOTO.

Menemxep 3a O0BIION KEMECTIYHBIN KYpPHAI:

ceiiuyac MHOTO TaKUX KYpPHAJIOB, OHU MOJIb3YIOTCS TOMYJIIPHOCTHIO;

MO>KHO TTIOMECTUTH B HEM OOJIBIIIE PEKIIAMBI;

MaJICHbKUI €KEHEIENbHBIN KypHaJl HE BBIICPKUT KOHKYPEHIUU;

OOJIBITION KypHAJ IPUHECET OO0JIbINE MTPUOBLITH.

I'pynima Ne 4

VY u3natenbcTBa MOSIBUIIMCH CBOOOJHBIE JCHEKHBIE cpeacTBa. Ha moBecTke
JHS BOMPOC, KyJa HMX HANpPaBUTh: HAa HM3JaHUE E€KEHEIEIbHOrO XypHaja WU
BBIITYCK €KEMECSYHOTO0 KypHaJ1a, HO 00jiee 00bEMHOTO.

I'pynina 3a To, 4TOOBI U37]aBaTh HEOOJIBILION €XKEHEIeTbHUK:

MaJIEHbKHI JKypHaJl ObICTpEE OKYIUTCS;

Ha HEro NepBOHAYAIBLHO HAJI0 MEHBIIIE CPEJICTB;

OH pacCYMTaH Ha CPEAHET0 NOTPEOUTES.

Menemxep rpynmsl Ne 5

Crnoxunach Takas CUTyaIusi, 4TO HEOOXOAMMO pean30BaTh PEAYKIIUIO,
HaXOJAIIYIOCS Ha CKJIaJe Npeanpusitus, B Oojee KOpoTkuit cpok. Hailinen
MOKYyIaTeslb 3TOM npoaykuuu. Ho ycrnoBUs KOHTpakTa, KOTOPHIE OH NpPEAJiaraer,
HEBBITOJHBI (PUPME-U3TOTOBUTENIO (ITOCTaBKa MPOMYKIIMH Yepe3 OIMpeAcICHHBIN
CPOK, a HE€ cpa3y; 3HAYUTEIbHbIE CKHUJKH CO CTOMMOCTHM MNPOAYKIMH; BCE
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pa3rpy304HO-IIOrPY304YHbIE ONEPALMH 34 CUET NPEANPUATHI-U3TOTOBUTEIS).

MeHeKep coryiaceH Ha yCIOBUS TOKYIaTels:

Ha IIOMCK HOBOT'O KJIMEHTA YHIET BPEMS;

BO3MOYXHO, HOBOT'O ITOKYIIATEJIsI BOBCE HE HANTH;

HEYCTOWYUB CIIPOC HA 3Ty NMPOAYKIIUIO;

IIOUCK HOBOT'O KJIIMEHTA NOTPEOYET TOMOIHUTEIbHBIX U3ACPHKEK.

I'pymima Ne 5

Crnoxunach Takasi CUTyallHs, 9YTO HEOOXOIMMO pPEaTu30BaTh MPOIYKIIHIO,
HaxXOJAIIYIOCS Ha CKJIaae Npeanpusatus, B Oornee KOpoTkuM cpok Halinen
IIOKYIIaTeNIb 3TOM NMpoAyKund. Ho yCiaoBus KOHTpakTa, KOTOpPBIE OH NpPEIJIaraert,
HEBBITOJIHBI (PUpPME-U3rOTOBUTENIO (TMOCTaBKa MPOAYKIIMUA 4Yepe3 OIpeaeTIcHHBIN
CPOK, a HE€ Cpa3y; 3HAYUTEIbHBIC CKHJIKM CO CTOMMOCTH MNPOAYKLIHH; BCE
pa3rpy304HO-IIOrPY304YHbIE ONEPALMH 32 CUET NPEANPUATHI-U3TOTOBUTES).

['pynmna cuuraer, 4To HEOOXOAUMO HAMTU APYTOro MOKYIATENs:

y IPEANPUATUSA XOPOILIUN OTAEI MAPKETHUHIa;

nokymnarenst OyAeT HaWTu JIeTKO, TaK Kak ceiyac 3aMe4eHbl TEHIECHLUU
pocTa crpoca Ha 3Ty NPOAYKIHIO;

BCE M3JEPKKM Ha IMOMCK KJIMEHTAa OKYISTCS 3a C4eT NpuObuid U Oojee
BBITOJIHBIX YCIIOBUM KOHTPAKTA.

Jlucr oneHKn

Ne Howmep rpymrsl

KauecTBa MeHeTKEPA
/11 JUKEP

Tun meHemxepa (yka3aTh CJI0BaMu)

[lonumanue cTuis

OTHOLIEHHE MEHEIKEPA K ATy

OTtHo1IeHHE MCHCZKEPa K JIIOJAM

ABTOpPHUTET

ApTUCTU3M

N[OOI WIN|| -

D¢ hHEeKTUBHOCTH CTHIIS

MaHunynsaTop - 3HEpru4eH, yMeH, o0JagaeT CUMIATUYHON BHEIIHOCTBHIO U
JUYHBIM o0OastHueM. BMmecte ¢ TeM OH OJarocKJIOHEH K MoAXajuMmaM, JAeNUT
COTPYIHHUKOB Ha JIIOOMMYHUKOB U HEYroJHbIX. [TocieqHux moa BCAKUM MpPeaIorom
YIIEMJISIET MOPAJIbHO U MaTEpUaJbHO. TaKoW PYKOBOAMUTENBL BCEM MOAYMHEHHBIM
HIeIpO JaeT OOEIIaHMsA: KOMY MOOOEIIaeT MOBBIIEHUE B JOJIKHOCTH, KOMY -
yBEJIIMYEHUE OKJIaJa, KOMY - MPECTIKHYIO 3apy0ekHyt0 KOMaHIupoBKy. [Ipuuem
BCE OTH TMOOMIPEHUS NPEJCTaBIsIeT Kak JU4Hoe OnarojessHue. OH CTaJKMBaeT
CBOMX MOJYMHEHHBIX, IPOBOLIUPYSI CCOPBI, HEAPYKETto0ue.

[Teccumuct - crpemutcs n3dexaTh OTBETCTBEHHOCTH 3a BO3MOKHBIH MpoBal
nena. [lepexnaapiBaeT OTBETCTBEHHOCTh Ha MOJYMHEHHBIX, CTapaeTcss BOOOIIEe He
IIPUHAMATh HUKAKUX pelIeHUi. {151 Hero XxapakTepHO BbI1aBaTh CBOM PEILICHUS 3a
YKa3aHUs CBEpPXYy. PEIKO KOHTPOJIMPYET BBINOJHEHHE NPHUHATHIX PEIICHUM, HE
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OYEHb CTPOTO CIEAUT 3a COOJIIOJIEHUEM TPYIOBOM TUCIUIUIMHBI, TOYTH HE
BMEILIMBACTCS B IIPOU3BOJICTBEHHYIO IEATEIBHOCTD IO {YUHEHHBIX.

OpranmsaTop - yMeeT BOOAYIIEBUTHh JIFOACH Ha TPYyIHbIE Jeia,
OpraHu30BaTh pabOTy, OCYIIECTBUTh MOOWIM3ALMIO BCEX MATEPUAIBHBIX WU
JYXOBHBIX PECYPCOB IIOJYMHEHHBIX HA BBIIIOJHEHUE KOHKPETHOIO 3aJIaHUS.
[TpuBnekaeT NOMYMHEHHBIX K (opMynupoBKe Iiesneld (GUPMBI U BBIPAOOTKE
pemenuii. Ha mepBom 1uiaHe y Hero pabota, O3TOMY OpPUEHTALMs Ha JUYHOCTH
pabOTHHKA OTXOAWT Ha BTOpPOM IUIaH. BHHMMaHWE pPYKOBOIWUTENS IOJHOCTHIO
COCPEOTOUEHO Ha NMpou3BoAcTBe. UenoBeueckoMy (akTopy BHUMAHUS yAEISETCS
KpaiiHe MaJio 1100 He YAENIsSeTCs] COBCEM.

JIUKTaTOp - JAJI1 HEro XapakTepHbI €IWHOJUYHBIC CHOCOOBI YIpaBlICHUS U
IIPUMECHEHUE AJMUHUCTPATUBHBIX CPEACTB BO3JACUCTBUSA HA IOJYWHECHHBIX.
JIUKTaTop CKJIOHEH K MPEYBEIMYEHUIO POJIA aJMUHUCTPATHUBHBIX MeTOAOB. OH
CaMOBJIACTHO pemaeT OOJIBIIMHCTBO BONPOCOB KM3HU KOJUIEKTHBa  0e€3
IpEIBAPUTEIBLHOTO OOCYKJIEHUSI C €ro 4jieHaMH, CO3HATEJIbHO OrPAaHUYUBACT
KOHTAKThl C MOAYMHEHHBIMU. CUUTAETCS TOJIBKO C COOCTBEHHBIM MHEHHEM, KOI'Ja
noouipseT WM HakaspiBaeT. OH mojaraeT JIMIIHUM  UHGOPMHUPOBATH
IIOAYMHEHHBIX O COCTOSIHUU €]l B KOJUIEKTHBE. /IMKTaTOp, Kak IpaBWIO, PEAKO
yibi0aeTcs B IPUCYTCTBUM TOJYMHEHHBIX, XMYPHUTCS, IOCTOSIHHO YE€M-TO
03a004€H, Ha €ro JIMIE MOKHO NPOYECTh OTPOMHYIO 3aHATOCTh U OTBETCTBEHHOCTD
3a neno. B oOpanieHuu ¢ MOJAYMHEHHBIMU MPOSIBISIOTCS HAYaJIbCTBEHHBIE HOTKHU.
He mobut kputuku B cBoil aapec. He TepnuT BO3pakeHUi, 3aMeyaHUH,
BBIPKEHHUI COOCTBEHHOTO MHEHUS MTOTYUHEHHBIMU.

JleMOoKkpar - i1 HEro XapakTEPHO COYETAHUE HAyYHBIX MPHUHIUIIOB
PYKOBOACTBA M MAaKCHMaJbHOTO HWCHOJIb30BAHHUSI WHUIMATABBI M TBOPYECTBA
NoAYMHEHHbIX. OOIAaeTcss ¢ MOAYMHEHHBIMU MO-TOBAPUILECKH, TOH, KOTOPHIM OH
OTZAET PaCHOPsKEHUS, pacIiojaraeT K COTpyIHUYECTBY. Bce BOIIPOCH THIATEIBHO
oOCyXXaaeT ¢ moAuYnHeHHbIMU. CHcTeMaTuyecku MHPOPMUPYET MOTYMHEHHBIX O
IIOJIOKEHMHU 1€ B KOJUIEKTUBE. [IpaBuinbHO pearnpyeTr Ha KPUTHUKY NOAYUHEHHBIX
B CBOM ajpec, Bcerja CTpeMHUTCS K OOLIEHHIO ¢ MoJYMHEHHbIMU. Hukornma He
IIPOSIBIIIET CBOETO IPEBOCXOACTBA HAJ NOJAYMHEHHBIMH, NEHCTBYET KaK PaBHBIN
cpeau paBHbIX. OTHaeT NpeanoyTeHue METo1aM YOeKACHHS U CTUMYIIUPOBAHUSI.

JenoBas urpa «@opMUpOBAHUE MOJIEITA OPTraHU3ALINI

[enp 3aHaATHS — pa3BUTHE Yy OOYy4YarONIUXCS  CIIOCOOHOCTEH K
CaMOCTOSITENIbHOM paboTe 1o (OPMUPOBAHUIO MOJIEIU OPTaHU3aLUM, BBISIBICHUIO
U aHanu3y (akTOpoOB, BIUSIOMIMX Ha 3(PGEKTUBHOCTH €€ JIEeITeIHbHOCTH, B TOM
YHCJIC TAKUX Kak:

- OpraHU3aIMOHHAS CTPYKTYPA;

- KOHTPOJIb IJTAHUPOBAHUS U KaYeCTBa;

- TMPUHATHAC YIPABJICHUYECKUX PEIICHWA B YCJIOBHUSX OTPAHHMYECHHOTO
BpPEMEHU;

- MEKJIMYHOCTHBIE OTHOIIICHHUSI.

3aganue:
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Bb1 — manenbkas Gpupma, «Ipou3BOIAIIAS) CIOBA U «YHaKOBBIBAIOIIAD) MX
B OCMBICIICHHbIE TMpEMJIOKEeHHUsI (Ha pyccKoM s3bike). VcciemoBanus phIHKA
MOKa3aJid, YTO CIPOCOM IOJIB3YIOTCS TMpeMIoKeHuss u3 3-6 cnoB (BKIOYas
ciyxeOHbie cnoBa). TakuM 00pa3oM, «ymakoBKa, IOCTaBKa M MPOJa)xa» JTOJKHBI
OBITH OPUEHTUPOBAHBI HA MPEIOKEHUS U3 3-6 CIIOB.

JlaHHasi «OTpaciby XapaKTepU3yeTcsi CUIbHOM KOHKypeHiueil. Heckonbko
HOBBIX (DUPM TOJIBKO UTO BBIILUIM HA PACIIUPSIOMIUNACS PHIHOK. Tak Kak ChIphE,
TEXHOJIOTHSI M IL€Hbl  CTaHJapTHBI  JJIi  BCEA  OTpacid,  Balla
KOHKYPEHTOCTIOCOOHOCTH 3aBUCHT OT JIBYX (DaKTOPOB:

1) o6beMa Mpon3BOJICTBA;

2) Ka4ecTBa MPOTyKITHH.

Takum 00pa3zom, OCHOBHAs 3aJlaya MOATPYIIIBI — CO3aTh OPraHU3alHI0 TakK,
yTOoOBl OHa paboTasa MakKCUMaJIbHO 3(QPekTHBHO B TeueHHe |0-MHUHYTHBIX
MPOU3BOJCTBEHHBIX ULHUKIOB. MeXay LHMKIaMH Yy Bac OyJIeT BO3MOXKHOCTh
peopraHu3alyH.

Ilepen HayaJIoM Ka)kZ10TO LIMKJIA BBl ITOJIYYUTE UCXOIHBIA MAaTEpUaAIl - CIIOBO
win ppaszy. Ee OykBbI cityKaT ChIpbeM JJIsl IPOU3BOJCTBA HOBBIX CIIOB, KOTOPbHIE
YIaKOBBIBAIOTCS B IMpeiokeHus. Hampumep, M3 ciioBa «KPOKOIWID» MOKHO
COCTaBUTH (pa3y «HUI0J POJUIT KOID.

Ilepen HayaOM NPOM3BOACTBEHHOIO LUKJIA CJIEIYET BHUMATEIBHO U3YUYHTh
npaBuia NPOU3BOJICTBA.

[Topsiiok BBIMOTHEHUS paOOTHI:

1. W3 rpynmel oOyvaromuxcsl 3apaHee MpuUIIalarTcs aBa PykoBoauTens
Cosera kauectBa. OHM TTOJTYYaIOT MPABUJIA POU3BOJICTBA U 3HAKOMSATCS] C HUMU.

2. I'pynna oOy4aroniuxcst AeNIUTCA Ha NOArpymbl (4-6 4enoBek), KOTOphIe
00pa3yroT HeOobIIHMe (GUPMBI TIO TPOU3BOJICTBY CJIOB.

3. IloaroroBka (20 MUH) - O3HAKOMJICHUE C 3aJladyaMM 3aHSITUS U 3aJlaHUEM,
IIpaBUJIaMH IPOU3BOJICTBA U OLEHKOM pe3ysibTaToB B COBETE KaUeCTBA.

CoBeT COCTOMT U3 TMpeIcTaBUTENe BceX  (PUPM-MPOU3BOIUTENCH,
PykoBoauteneit CoBera u npenoaBaTensl.

IIo OKOHYaHMM CaMOCTOSITEIBHOIO HM3YyYEHHsI IPOU3BOAMTEISIMH IPABUII,
pykoBoautenu CoBeTa KauyecTBa JOBOJAT /10 HUX HauOoJiee Ba)KHbIE IMpaBUIIA,
oOpalaroT BHUMaHUE Ha OCHOBHBIE KPUTEPUH OLIEHKU KauecTBa MPOAYKTa.

4. MonennpoBaHue B COOTBETCTBHU CO CIEAYIOIIUM AJITOPUTMOM.

[Mlar 1(10 wmuH). VY4YacTHUKM CO3JalOT OpraHu3ainuu. Bompocsl s
YYaCTHHUKOB:

1. KakoBbl 3a1aun Bameit opranuzanuu?

2. Kak Br1 ux Oyzaere nocturars? Kak Bol crimanupyete paboty?

3. Kakoe pazgenenue TpyJa, BIACTH M OTBETCTBEHHOCTH HauOoliee
npuemMiieMo pu Bammx nensx, 3agadax u TEXHOJIOTUU?

4. Kakue 4jieHbl TpyMbl JIy4Ille MOIXOAST A1 KaKuX 3a71a4?

Kaxpnas moarpynmna BbIABUTaeT OJHOro npenacraButeiss B CoBEeT KauecTBa
(mpaBuia olleHKH pe3ysibTaToB B COBETE KaueCcTBA NIPUBEICHBI HUKE).

[lar 2 (10 mwun). IlepBblii NpPOW3BOACTBEHHBIM IMKI. Bce moarpymnmsl
NOJy4yaloT MCXOIHBIM  Marepuan, T.e. JABa Habopa OykB Uil JABYX
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IPOM3BOJCTBEHHBIX IIUKJIOB (MCXOAHBIN HA0OP JOJIKEH COCTOSTh U3 15 - 25 OykB).
Hauymnaercs orcuer BpemeHM. 3a 1 MMH 0 OKOHYaHUs LUKJIA MPENOAaBaTeib
npenynpexnaer o0 ocrtaBmieMcs BpemeHu. [lo komanzae Benymiero paborta
npekpamaercs. IIpencraBurens rpynmbel  gomkeH B TedeHue 30 CceKyHQ
IPEJCTaBUTh BEAYIIEMY pe3ybTaThl paboThl 1 yyacTusi B CoBeTe KauecTBa.

Hdar 3(15 mun). CoBer KayecTBa IpOBEPSET KA4E€CTBO MNPOAYKLUU MU
COOOIIAET pe3ynbTaThl.

YYacTHUKM aHAIM3UPYIOT OpPraHU3alMi0 paboThl MEpPBOro IUKIAa U
peopranu3yioT GpupMy AJisi BTOPOTO MPOU3BOACTBEHHOTO IIUKJIA.

ar 4 (10 mun). BTopoil mpou3BoACTBEHHBIM LUKI. LUK BhIMOIHSAETCS
aHAJIOTMYHO 1Iary 2, HO ¢ HOBBIM HCXOJIHBIM Ha0OpOM OYKB.

ar 5 (15 mun). CoBeT KayecTBa NPOBEPSAET KAdyeCTBO MPOAYKLHH H
COOOIIAET pe3ynbTaThl.

Bormpocs! [u1st MpoBeAeHUs AUCKYCCUU:

1. Kakyro opraHuzalmOHHYIO CTPYKTYpy (KyJIbTypy, CTHJIb PYKOBOJCTBA,
METOJbl MpPHUHATHUS pelieHus) wumena Bama ¢upma Bo BpemMss mepBOro
npousBojcTBeHHOro nukia? beua nu ona »ddextuBHor? I[louemy Bbr Tax
cuutaere? (DTOT K€ BONPOC OTHOCUTCS KO BCEM YKa3aHHbIM B CKOOKax
aHaAJIM3UPYEMbIM MapaMeTpaM.)

2. Kak ocyuiecTBIsiicsi KOHTPOJIb KauecTBa?

3. beuta nu mpomsBeneHa peopranmzanus? Ecmm ga, To B ueM oOHa
3akmovanack? Kak mnpu 3TOM  WM3MEHWIIach CTPYKTypa, KyJbTypa, CTHIIb
PYKOBOJICTBA, CIIOCOOBI IPUHSITHUS PEILICHUN?

4. Boznukanu a1 koHuukTel? Eciau ga, TO Kak OHU pa3penanuch?

5. Kakue ¢akTopel okazamu HauOousblliee BIHMSHUE Ha 3()PEKTUBHOCTH
Bament opranusanuun?

6. Kakue TeopeTnueckue naeu U KOHUENIMN OKa3aiuch A Bac Hanbonee
MOJIE3HBIMU?

IIpaBuna npon3BOACTBA MPOAYKIIMH:

- Ilponykumsi, He YIOBJIETBOPSAIOLIAS IPUHATBIM  MpaBWJIaM, HeE
BBIJICP/KMBAET KOHTPOJI KAUECTBA U HE JIOIYCKAETCSl HA PBIHOK.

- W3 wucxomHoro Habopa cnoB TpeOyeTcss co3daTb MO BO3MOXKHOCTH
HauOoJIbIIee KOJIUYECTBO MPEATIOKEHUH.

- B mpousBeneHHOM cioBe OYKBBI MOTYT HCIOJb30BaThCS CTOJBKO pas,
CKOJIbKO OHU BCTpEYalOTCAd B MCXOAHOM Habope cioB. Hampumep, U3 MCXOAHOTO
CJIOBA «KPOKOJUI» MOKHO MTPOU3BECTU CIIOBO «OKO», HO HEJB3Sl - CJIOBO «OKOJIO»,
MOCKOJIBKY B UICXOJHOM CJIOBE «KPOKOJIUID TOJIBKO JIBE OYKBBI «O».

- BYKBBI «e» 1 «&»; «1» U «1»; «b» U «b» CUUTAIOTCS PA3TUYHBIMH.

- BykBbI HMCXOZHOrO cJIOBa MOTYT HCIOJIb30BaThCS BO BCEX CIIOBAX
COCTABJISIEMOTO MPEUIOKEHUST (HampUMep, M3 CJIOBA «KPOKOAMII» MOYKHO
COCTABUTH MPEJIOKEHUE «UI0T POJHIT KOI.

- HoBoe cl0BO Henb3s cO3/1aBaTh IyTEM HW3MEHEHHS I'PaMMaTHYECKOU
dbopmpbl cioBa (Majexa, uucia u T. 1.).

- CnoBa pa3nuyaroTcsi IO HAMKMCaHWIO, a HE IO 3HA4YEHHUIO (HaAIpuMmep,
«3aMOK» M «3aMBbK»).
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- HenmonmyctmMo HCHONAB30BaHHE HEIWTEPATYpPHBIX CJIOB (HampUMep,
KApPTOHU3MOB).

- JlonyckaeTcst UCT0Ib30BaHUE COOCTBEHHBIX UMEH.

- [Ipeuioxkenue NOHKHO COEpkKATh MOJIEKAIEE U CKa3yeMOe.

- JlonycTUMO€ KOJIMYECTBO CJIOB B MIPENJIOKEHUSAX — OT 3 710 5.

- IIpou3BeneHHOE CIIOBO MOXET HCIIONb30BAaThCA TOJBKO OJIUH pPa3 B
TE€YEHUE OJTHOTO IIPOU3BOJICTBEHHOTO [IUKIIA.

- Ilpennoxxenne HeoOsS3aTEIBHO MOHKHO HECTH CMBICIOBYIO Harpys3Ky
(Hampumep, gonmycTuMa (pasa «I0M BBIIIEN U3 OEPEroBy).

[IpaBuna peanu3anuu NpOAYKIHU:

[Iponykmus, opopmieHHas KaxaoKH (GUPMON Ha OTIEIHLHOM JHCTE Oymard,
npuHumaercss CoBETOM KadecTBa HA OCHOBE BBIIIEU3JIOKEHHBIX —IPABUJ
IIPOU3BOICTBA NPOAYKIUH.

IIpoxyKuust OLEHNUBAETCS MO CIEAYIOLIEH LIKaJe:

+ 1 Oat - 3a KaXJ10€ CJI0BO B IPUHSITOM MPEIJIOKEHUN;

— 1 6amn - 3a KaXA0€ CIOBO B HE MIPUHITOM MPEUI0KEHUH.

Onenka pe3ynbTaToB B CoBeTe KauecTBa:

Kaxnpiii npencrasurens noarpynnsl B CoBeTe KadecTBa JIOJDKEH HWMETh
IPEACTABICHHBI HAa OJHOM JIUCTE CIHCOK IPEJIOKEHHM, COAEpKallnx
IIPOU3BEJCHHBIE MOATPYNION ciaoBa. Eciau rpynma He mpeacraBuia pe3yibTaT B
teueHne 30 ¢, TO OH HE paCCMAaTPUBAETCS, U CUMTAETCS, YTO I'PYIIIA HE MTPOU3BENA
HU OfHOro cioBa. COBET KadyecTBa OLIEHUBAET COOTBETCTBHE NPEACTABICHHOU
NPOAYKUMU CTaHAapTaM, W3JI0KeHHbIM B «lIpaBunax mpous3BOACTBa», U
ONpENENsIeT Pe3yabTar paboThl MOATPYII — KOJUYECTBO MPOU3BEIAEHHBIX CIIOB,
COOTBETCTBYIOIIUX CTaHAapTaM. Eciau kakoe-nu0o CJIOBO B MPEIJIOKEHUU HE
COOTBETCTBYET CTaHJIApPTaM, BCE MpPEIJIOKEHUE BblYEpPKHUBaAeTcA. Kpome Toro, B
KayecTBe ITpada U3 pe3yibTara MOATPYHIbl BBHIYMTAETCS KOJIMYECTBO CJIOB B
3a0paKOBaHHOM MPEUI0KEHUU.

Curyanuu 171t 00CYyKIEHUS:

1. Ha BHOBb OpraHM30BaHHYIO BBICTaBKY TpeOyeTcs HaOpaTh
AKCKYpCOBOJOB. KaKIblil AKCKypCOBOJ MOKET HPOBECTU 4 SKCKYpPCUU B JEHb
(kaxmas JKCKypcusi 1o 25 deloBek). 3aTpaThl Ha COJEpPXKAHUE BBICTABKH
cocTaBJsitOT — 80 py0. B IeHb. 3apIuiaTa SKCKypcoBoia coctapisieT 40 py0. B 1€Hb.
ExenneBHo BeicTaBky MoryT nocetuts S50, 100, 150, 200, 250, 300 yenosek. LleHa
owiera 2 py0. Kakoe onTumanbHOE KOJIMYECTBO 3KCKYPCOBOJIOB HEOOXOIMMO
HaOpaTh 1151 pabOThI HA BHICTABKE?

2. IlpuHsaTO pemnieHue OpraHu30BaTh KaTaHWE Ha TEIUIOXOJIe HOYBIO 0
@uHCKOMY 3alMBY. 32 HOYb TEIUIOXOJ MOXET coBepmmuTh 1, 2, 3 mim 4 peiica.
OHOBPEMEHHO Ha TEIIOXO0JI€ MOTYT HaxoIuThes A0 200 maccaxupoB. 3aTpaTsl Ha
coliepkaHue Teruioxona coctaBisitoT 40 Teic. py0. B ce30H (ce3oH = 40 mHen).
Kpome Toro, 3aTpathbl Ha Kaxabli petic coctaBisaoT 1 250 py0. Ilena 6unera — 10
py0. KonnuecTBo kenaronmx mokaTaTbes Moxker coctaBuTh 150, 300, 450, 600,
750 yen. 3a HO4b. Kakoe KOIM4EeCTBO pPEeCOB ClIEAyeT OPraHu30BaTh?

3. Ha coOpanun akmuonepoB I[IAO «N», ycTaBHBIN KamuTaa KOTOPOTO
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paznenen Ha 100 000 akuuii, OpUCYTCTBOBAIU AKIMOHEPHl U MX MPABOMOYHbIC
npeacTaBuTenu, oonaaaromue S0 500 akuusmu.

B mnoBectky aHs ObLI BKIIOYEH BONPOC O HA3HAYEHUU TE€HEPATbHOTO
JTUpEeKTOpa U BbIABUHYTa KaHnunatypa WeanoBa WM. «3a» ero HazHaueHue
MPOT0JIOCOBAIM AKIIMOHEPHI U UX MPABOMOYHBIE MPEACTaBUTENH, obagatonme 25
250 akumsiMu, «poTuB» — 250 akuusIMHU, «Bo3aepxkanock» — 25 000 akuusmu.

VY cobpaHus akIMOHEPOB BO3HUKIIO COMHEHHE B TPABOMOYHOCTH MPUHSITOTO
pelIeHrs, U OHO MPOroJIOCOBANIO KBATU(PUIIMPOBAHHBIM OOJBIIMHCTBOM TOJIOCOM
32 BHECEHHWE W3MEHEHUH B YCTaB, COIJaCHO KOTOPHIM IOJHOMOYHMS IO
Ha3HAYEHUIO TeHEPATIbHOTO AUpekTopa nepenarotcs Cosery aupektopos ITAO.

Bompoc: IIpokoMMeHTHpYWTE MpaBOMEPHOCTh NpUHATHIX CoOpaHuem
AKIIMOHEPOB PEILICHUM.

4. B nHactosiiee BpeMsi HaOIIO/IaeTCsl TEHACHIUS K PE3KOMY COKPAIICHUIO
o0beMa mpoAax NPOAyKUUU Npennpustus. [lpu oOcyxaeHun Ha 3aceqaHUU
JUPEKTOPOB OBLIM BBIJBUHYTHI CIEIYIOUIUE TMPEUIOKEHUSI 10 BBIXOAY W3
KPU3UCHOW CUTYallUU:

1. IloBbicMTH Ka4yecTBO BBIMTYCKA€MOW MPOAYKIMH JO  YPOBHS,
MPEBBIIAOINIETO KAY€CTBO AHAJIOTUYHOM MPOIYKIIMM KOHKYPEHTOB.

2. Pa3zBepHyTh COOCTBEHHYIO TOPTOBYIO CETh M CHU3UTHh PO3HUYHBIC IIEHBI 32
CYET CYIIECTBEHHOT'O YMEHBIIIECHUSI PO3HUYHBIX PACIIEHOK.

3. CokpaTuTh aCCOPTUMEHT BBITYCKaeMOW MPOAYKIIMH, UCKIIOUNB U3 HETO
HEepeHTa0eNbHbICE U MaJIOPEHTAOEIbHBIE BUJbI MPOJIYKIIMH, C IEIbI0 CHIXKCHUS
VACNBHBIX M3JEPKEK Ha OCTajJbHbIE BHUAbl BBITYCKAEMOW NPOAYKIUU U
COOTBETCTBYIOIIETO CHUYKEHHSI ONTOBO-OTITYCKHBIX IIE€H.

Bonpoc: Kakyio mnepBuuHyr0o HHPOpMAIIMI0O HEOOXOIUMO HUMETh s
TIPUHSATHUS TIPABUIILHOTO PEIISHUS Ha 3aCEeIaHUN TUPEKTOPOB?

5. XneOorekapHble TNPENNPUATHS, KaK TMPAaBHIO, CTAJKUBAIOTCS C
po0IeMOil CBOEBPEMEHHOTO yIOBJIETBOPEHHS YTPEHHETO 3aKa3a TOPTrOBOMl CEeTH.
BoabImMHCTBO MarasmHOB XOTENMM Obl MOJy4YaTh XJIeOOOYJIOUHbIE H3JETUS B
IIMPOKOM AaCCOPTUMEHTE YK€ K OTKpBITHIO MarazuHa. CleACTBUEM 3TOTO
TpeOOBaHMs SBIIACTCA HEPABHOMEPHAs 3arpy3ka Xj1e00neKapHbIX Medei B TeUeHUe
CYyTOK, Ype3MEpPHOE HaNpsHKEHUE C OTTPY3KOM MNPOAYKIHMH B YTPEHHHE Yachl,
HapylieHue TpadUuKoB JIOCTAaBKH TMPOAYKIIMM U CYIIECTBEHHAs BEPOATHOCTh
MOCTaBKHU MPOAYKIIUA COMHUTEIBHOU CBEKECTH.

Bonpoc: Kakue nyTu penieHdsi BO3HUKArOIUX MpodieM Bbl Moxere
MPEIIOKUTH?

Kak  nmomxHbl ~ B3aUMOJEHCTBOBaTH  CTPYKTYpPHBIE  TOApa3CiCHUS
XJI€OOTMEKAPHBIX MPEANPUITHHN I PELISHUs 3TUX MPooOIeM?

6. T'enepasibHbIl JOUpEKTOp MeEXIyHApOJHOTO WEHTpa IO OOYYEHHUIO
yIpaBJIECHUIO oOpatuics B KOHCYJIbTallHOHHYIO KOMITaHUIO,
CIEIUATM3UPYIONIYIOCS B 00JIACTH YIIPABICHUS MTEPCOHAIIOM.

3a Tpu roma cBoero cymiecTBoBaHus LleHTp mpeBpatuiics u3 0ObeIUHEHUS
TpeX KOJUIET B MOIIHOE y4eOHOE 3aBeACHHE, PEATM3YIONIee NECSITKH MPOoTrpaMMm
npodeccuonansuoro ooyuenus. B Ileatpe paboraer 15 mTaTHBIX HHCTPYKTOPOB U
S TEXHUYECKHX COTPYAHHMKOB. Il'eHepanpHbld naupektop LlenTtpa Taxxke
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NIEPUOANYECKHA TPUIJIAIIAET MPENOAAaBaTENEd CO CTOPOHBI, C KOTOPBIMH
3aKJII0YAIOTCSA pa3oBble KOHTPaKThl. LleHTp mpoBoAUT 00yueHUEe pyKOBOIUTENEH,
CHEIUAINCTOB IO (UHAHCAM, OYXTaJITEPCKOMY YYEeTy U CTPaTernuyecKoMy
yOpaBJICHUIO, Tpeajaras oOmue Kypchl I BCEX OJKENAIMUX, a Takke
pa3pabaThiBasi ClelMAJIbHBIE MPOTpaMMbl MO 3aKady opranuzamnuii. Ha momo
nocienuux npuxoaurcs 10 70 % odvema padot Llentpa.

[lo muenuro I'enepanbHOTO mupekTopa LleHTpa, HadanbHBIM NEPUOJ
pa3BUTHS OPraHHU3alMU C HJICOJOTHMEH «KOMIAHUS = CeMbs» (KOrga KaxKIblid
cTapaeTcs M30 BCeX cui) 3aBepuumics. LleHTp mepepoc rpaHuibl HeopMaaibHON
OpraHM3alMd U HYXJaeTcs B (opMambHOM cHCTEME OLIEHKH padOThl KaXKIO0TO
COTpYAHUKA.

Bompocsl: Kakue 1nienu B 00s1acTé ynpaBi€HHUsS! MEPCOHAIIOM CTOSIT IMEPEN
[entpom? Kakyro cucTteMy OLIEHKHM padOThl COTPYAHHMKOB Bbl ObI IpemioxKuiv
['enepanbHOMY TUPEKTOPY?

Ketic-ctagn

1. «TpynubIii 1eHB»

Anekceit HMBaHoBMY - MeHemkep cpenHero 3BeHa. OH  pabotaeT
HAYaJIbHUKOM COOPOYHOIO y4acTKa HeOoJsbloro npeanpuatus. CeroaHs mnepBbii
JIEHb KaK OH BEpHYJICS U3 OTIycKa. [IepBbIil 3BOHOK ObLT OT MEHEXKEpa MO COBITY,
KOTOPBIM CKa3al, YTO MOCJHENHss MmapTus JeTaneil 3a0pakoBaHa M HM3-3a 3TOTO
HApyIIAlTCs YCIOBUS JIOTOBOpa C IIOCTOSIHHBIM M BBITOAHBIM IS (PUPMBI
3aKa34yMKOM. BTOpoi 3BOHOK OBLI OT cekperapsi-peepeHTa TUpeKTopa, KoTopas
COOOIIMIIA, YTO YEpe3 Yac COCTOUTCA pabodee COBEUIAHUE Y NUPEKTOpa (PUPMBI,
MOCBSIIIIEHHOE 3TOMY BOMpPOCY. TpeTuil 3BOHOK ObUT OT KEHbI 3aMECTUTENIs
Anekcesst MBaHoBHMYa, MCTIOMHSBIIETO OOS3aHHOCTH HayaJbHUKA II€Xa BO BpeMs
€ro OTIIyCKa; 3BOHMBINAS mpenynpenuina Amnekces MBaHoBuYa, 4TO €€ MYyXK
3a00JieNT U Bpad BHINKCAT €My OOJIbHUYHBIN JIUCT CPOKOM Ha Henento. Ayekcei
VBaHOBHUY OTKUHYJICS B KPECIE U 3ayMaJCsl. ..

IIpencraBbTe ceds Ha MecTe Anekces liBanoBuya:

1. Onpenenute Bo3HHKIIHE TpoOiaeMbl. [IpopanxupyiTe (aKTyaabHOCTD,
MacmTabHOCTh, CTENEHb PUCKA) U KiIacCHPUIUPYHTEe HX (TPOU3BOJICTBEHHBIE,
TeXHUYECKHE, THPOPMAIIMOHHBIE, SKOHOMUYECKHE, KaPOBEIE).

2. @opmanu3yiTe KaxAayw MNpo0JeMy - ONPEACIUTE PA3HUILY MEXKIY
(haKTUYECKUM U KeJTaeMbIM COCTOSTHUEM 00BEKTA MO €ro mapameTpam.

3. [IpoBeauTe aHAINU3 MPUHATHIX PEIICHUN C Pa3IMYHBIX TOYCK 3PCHUS:

* 110 CTETICHU BIIUSAHMS Ha OyIyIee opraHu3aluu;

* 110 BpEMEHU pealln3alluu;

* [10 CTENEeHU 003aTEIHPHOCTH UCTIOTHEHUS;

* [10 IUPOTE OXBATA;

* [10 COJIEPKAHUIO;

* 110 KAKOMY-JIH00 IpYyroMy KpUTEPHIO.

2. «MoTtuBaus»
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B mpoekTHO-KOHCTPYKTOPCKOM Oropo ¢GupMbl paboTalOT 6 dYelOBEK.
Anekceil MakCUMOBUY - CPEAHUX JE€T MYXXYWHA, TPY3HBbIH, MEIAHXOJIUYHBIMH,
TSDKEJIBIA Ha MOABEM, YBIIEKAETCS IIaxMaTaMu, 00J1aaeT aHATUTUYECKUM CKIIaJ0M
yma. FOpuii boprcoBruy — MoJ10A0¥ Y€JIOBEK, CUMITATUYHBIN, KOMMYHUKA0ETbHBIMH,
YeCTOJIOOMBBIN, 3aHUMAETCS B CaMOJIEATENIbHON TearpaibHOW crymuu. Jlroga —
HE3aMYXXHSS JI€BYIIKA, HUYEM HE YBIEKACTCS, UMEET TPH JIIOOMMBIX 3aHSITHS:
pasriIsAbIBaTh KypHad MOJ, HaOMOAaTh MPOUCXOASIINE 32 OKHOM, O0OCYXIaTh C
nojipyraMu (UPMEHHbIE HOBOCTH M COOBITHA. Mapus — Moyioaasl >KEHIIUHA,
UCTIOJTHUTEINbHAs, TPYA0II00UBasi, UMEET CEMBIO U MaJICHHKOTO, YACTO OOJICIOIETO
pebenka. Banepa — XynomaBblii MOJIOAOW YEJIOBEK, OTJIIMYHBIA HHXKEHEp, HO
NEAAHTUYCH M YPE3MEpPHO CaMOIIOOUB, CTpalaeT XPOHUYECKUM 3a00JeBaHUEM; B
HacTosiiee BpeMs B oTirycke. Lllectoit uenoBek — MeHekep 01opo, 310 Bel.

Bac BbI3BaNl INIaBHBIM MEHEIKEP MPOEKTHO-KOHCTPYKTOPCKOTO OTHAENA U
0o0BsiBWII, 4TO ¢dupMa 3aKIIOuMiia JOTOBOP Ha pa3pabOTKy MPOEKTa, YCIEIIHOE
BBIMIOJITHEHHE KOTOpPOro IMpHHEceT (upMe HEIIoxyro npuObuib. [IpoekT, kak
OTMETWJI TJIABHBIM MEHEIKep, TEXHUYECKU CIIOKHBIM, MMeeT OonblIoi 00BbeM
YEepTEKHBIX PadOT, JOKEH OBITh BBIIIOJHEH 3a CUET CBEPXYpO4yHOU pabotel. U,
KPOME TOTO, Ha 3aKJIIOUMTEIBHOM 3Tane HEeoOXOJUMO COIJIaCOBaHHE IPOEKTa C
3aKa34YMKOM M B CBSI3M C 3TUM IPEICTOUT JJIUTEIbHAsI KOMAaHAUPOBKA B T. TbMy-
Tapakanb. Ecinu O1opo cripaBuTcs ¢ paboTOM, €ro COTPYIHUKOB KIET XOpollee
BO3HarpaxaeHue. OOHAKO CyMMYy BO3HATPaKICHHs TJIABHBIM MEHEIDKEpP HE
COOOIIMIL.

Bame 3aganmue:

1. Onpenenuts OCHOBHBIE MpoOJeMbl. [IpuHATE HEOOXOOUMBIE B 3TOU
CUTyalH YIIPABJICHYECKHE PEIICHUS, B YACTHOCTH PEIICHHUE IO PACIPEACICHUIO
paboT MeXAy COTPYIHUKAMU;

2. IIpoBectu aHanu3 NOTPEOHOCTEN KaKOTO COTPYJHHUKA: OMPEACIIUTh €ro
UH/MBHUIyaJIbHbIE TOTPEOHOCTH, OLICHUTh CTETIEHb BIMSHUS KaXKIOW MOTPeOHOCTH
Mo MATHOAUIBHOM IIKalie, CTPYNIMUPOBATh MOTPEOHOCTH KaK MCTOUYHUK MOTHBOB,
ONpENENuTh CyMMYy OaUIOB MO KaXAOW TpyIne MOTHBOB U OMNPEICNIUTh
JOMUHHUpYIOIYI0 TnoTpedHocTh. Ha ocHOBaHuMu »3TOro paspaboraTh CTHIIb
MOBEJICHUS MO OTHOLIECHUIO K KaKJIOMY COTPYAHUKY NPU pacHpe]esieHuu padorT.
Hcnonp30BaTh Npu 3TOM TEOPETUUYECKUI MaTepHall: KJIaCCU(PHUKALUIO CTHUMYJIOB,
pa3nuyHble  BAPUAHTHI  KOHIENIMHA  MOTHUBAIMM, CIOCOOOB  MOTHUBALIUU.
Paspemaercs «mpunuceiBaTh» TEPOSIM KEHUC-CTaad KaKUEe-TO JOIOJHUTEIIBHBIC
CBEJICHUS, CBSI3AHHBIE C JIMYHON KU3HbIO, COOBITUAMM, CBSI3aHHBIMU C MPOILIBIM
NepUOoIOM pabOThl, HO HE UYIIHE B pa3pe3 C €ro XapaKTepUCTUKOM.

3. Pabota B rpynnax 15 - 20 MUHYT.

4. Tlpe3enTalius pe3yabTaToB paOOThI MPEACTABUTEISIMU TPYIIIL.

5. Urorosas nuckyccus.

3. «IIpousBoacTBo kKommbIOTEpOB “Dell”.

[Ipenmpusitue co 3ByuHsIM Ha3BaHnuem Dell Focalpoint, kak u apyrue
COCEHHE 3aBOJbl Pa3MEIICHO B HEBBICOKOM 3JaHHMM, PACKUHYBLIEMCS Ha
JIOBOJIbHO Oonbiion Tepputopun. Ha cacame KpymHBIA JIOTOTUIN KOMITAaHUU.
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BHyTpu 30aHUS HaxoOATCs MEXAHU3UPOBAHHBIA CKJIAJl KOMIUIEKTYIOLIUX, TpU
JVHUM COOPKU HACTOJIBHBIX CUCTEM KOMIIBIOTEPOB, JIMHUS YIAKOBKH, COPTUPOBKU
Y KOMIUIEKTAllMM 3aKa30B. Bce OHM CBs3aHBl INEPECEKAIOMMMMCS Ha Pa3HBIX
YPOBHSIX TPaHCIOPTEPAMH U KOHBEHEpaMH.

I'1e-To BHE MPOU3BOJACTBEHHBIX LIEXOB HAXOAUTCS LEHTP, Ky/1a €5 KEMUHYTHO
B pexxuMe on-line moctynaroT 3aka3bl co Bcel EBponbl. OHu oOpabathiBatoTCcsi U
nepejarTcs oneparopaM cOopouHoil snHUU. C 3TOr0 MOMEHTAa Ha KaXJblil
3aKa3aHHBIA KOMITBIOTEP 0OPMIIIECTCS WHIWBHIYATbHBIA OJAHK 3aKa3a, KOTOPHI
CONPOBOXKJAET €ro N0 BCEMY IIyTH CIICJOBAHMS. YHUKAJIbHBIM IITPUX-KOJ
MO3BOJISIET aBTOMATU3MPOBAHHOM CHUCTEME CIEIHTH 3a MEPEMELICHUSIMU W3JETus
o yyacTkamM M pabouum MectaM. B OsiaHke 3aka3za yka3aHbl BCE IMapaMeTphbl
KOMILJIEKTALIMM KOMIIBIOTEPA, BKJIIOYAs YCTAHABIMBAEMOE HA HETO MPOrPaMMHOE
o0ecrieyeHre, 4YTO HCKIIOYaeT OMMUOKA - COOpPUIMK TMONy4aeT JHUIIb Te
KOMIIJIEKTYIOIME, KOTOpbIE 3aka3aHbl. Ha OCHOBE aHamu3a IOCIEIHMX 3aKa30B
3aBOJ] (popmHpyeT COOCTBEHHBIE 3aKa3bl Ha KOMIUIEKTYIOLIME - CKJaJ 3aBoja
OOHOBJIIETCS KaXK/bIE IBE HEJEIH.

Kaxnmasg omepanuss Ha KOHBEHEpPE COBEPINACTCA OIHUM  CIELHAIBHO
HNOJTOTOBJICHHBIM U UMEIOUUM  CepTU(PUKAT  paOOTHUKOM,  KOTOPBIN
yCTaHaBIMBAET B coOOMpaeMOM OJIOKE BIIOJIHE ONPEEICHHbII KOMIOHEHT. OH ke
00si3aH TMpU OOHApyKEHHUU JIOOOr0, CaMOro HE3HAYUTENIBHOIO JAedeKTa ero
(UKCUpOBAaTh W HAMpPaBJsATh COOPKY B HMHKEHEPHYIO TPYIIY ISl YCTpPAHEHHS
nedexra.

Ha crenge xaxaoro y4yactka cOOpKH HArJIsAHO OTOOpakaeTcsl MOSBIICHHE
neekToB B TeueHue padoueil cMmensl. llpu ukcanum Oonee nsatu AePeKkToB 3a
CMEHY JIMHUS OCTAHABIMBAETCS, U WH)XEHEPHAsl TpyIIa BBIICHAET MNPUYUHBI
nosiBJICHUSI Ae(QEKTOB. Y CHATHIX C JIMHUM KOMIBIOTEPOB MPOU3BOJIUTCA 3aMEHa
HEUCTPAaBHBIX KOMIUIEKTYIOLIUX, [TOCJIE YETO OHU BO3BPALLAIOTCS Ha COOPKY.

ITocne cOOpkM KOMITBIOTEP MPOXOJUT HECKOJBKO CTAaui TeCTUpOBaHUsA. B
IPOLECCEe TAKOTO MHOTOATAIHOTO TECTUPOBAHMSI IPOBEPSETCS PAOOTOCIOCOOHOCTh
KOMIIBIOTEpPA U MPOUCXOJUT JOMOJIHUTEIbHAsT OTOPAKOBKA HEHAJIEKHBIX Y3JI0B U
omokoB. KommbloTepHasi cucremMa (QUKCUPYET KOJIMYECTBO Opaka IO BCeM
KOMILIEKTYIOIIMM M BBIYEPUMBAECT THUCTOIpaMMbl. B ciydae mnpeBbIIIECHUS
JOTYCTUMBIX 3HAYEHUI IO KOJMYECTBY Opaka TeX WJIM HUHBIX Y3J0B JaHHbIE
COOOIIAOTCS MOCTABIIMKAM - U3TOTOBUTEIISIM.

3amaHus:

1. Kak nnanupyrorcs oObeMbl BblIIyCKaeMoW mpoAykiuu Ha ¢upme Dell
Focalpoint?

2. Kakum 00pa3oM oOCyIIeCTBIAETCS TMpPEABAPUTENbHBIA KOHTPOJb Ha
¢bupme? Kakoil TOKyMEHT IIpH 3TOM 3aIlOIHSIETCS ?

3. Kak ocymectBisercs Tekymud KoHTpois? UTto mpu  3TOM
KOHTPOJIUPYETCS?

4. UYemy paBHO JOMYyCKaeMoO€ 3HAYEHUE OTKJIOHEHUH OT HOPMBI
KOMIUJIEKTYIOIUX KOMIbIOTEpa?

5. Kornma KoHTposib pabOThl OCYIIECTBISIETCSI caMUM pabounM, Kak Obl Bbi
Ha3BaJIM TaKOW BUJI KOHTPOJISI?
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6. EcTb 111 uToroBeIil KOHTPOJL? Kak oH ocymiecTBisercs?
7. Kak nposiBisiercst oOpaTHas CBS3b B JaAHHOM ciydae?

4. «OTnen KOMIUICKTaIluN)

OTnen KOMILIEKTAlMM IPEYCIHEBAIOLIEH, CpelHEel MO BEJIWYMHE (DUPMBI,
3aHHUMAIOIIEHCsl TPOU3BOACTBOM aBTOMOOMIIBHBIX MBLIECOCOB. Brl — MeHemxep
OTHeNa, Yy Bac B IOJYMHEHMHM TpU 4eJoBeka. MapuHa - Mosoas >KEHILIMHA,
KpyIHas, BBICOKOTO pOCTa, CTPEMsSINAscs CHAeNaTh Kapbepy, HO, IIOKa, HeE
oOnajmaromiasi Juis 3TOTO JOCTATOYHBIMU 3HAHUSIMH U HaBbikamu. HOms —
CHELMAINCT BBICOKOTO KJIacca, MEJINTEIbHAs WM MEYTaTeNbHas, BBIIOJHAIOMIAS
paboTy KayecTBEHHO, HO C sIBHOW HeoxoTou. Banepa, apyr IOnu u miieMsHHUK
Apxagus bopucoBuua - aupekTopa (UPMBI, MOJIOAOW YEIOBEK, JCIIOBBIC
BO3MOYKHOCTH, LEIN U KEJIaHWsS KOTOPOIo JJIA BCEX TailHA 32 CEMBIO MEYaTIMHU.
Apxaguii boprucoBud - He AUPEKTOp, a Te€3Ka JUPEKTOPA, MOAPAKAIOIINA eMy H,
KCTaTH, BECbMa YCIEHIHO. 3a KaXKJbIM COTPYIHHMKOM 3aKpEIUIEHbl KOHKPETHBIE
IIOCTAaBUIUKH.

Cerogust ytpom, mnpuis Ha paldOTy, Bbl pPELIWIM, YTO HEOOXOIUMO
IOATOTOBUTH IMCHbMA IS IOCTABIIMKOB C LEIbI0 YTOYHEHHS HOMEHKIIATYpPhl U
LIEH IOCTaBKH. BbI BBI3BIBAE€TE KAXKJI0TO COTPYIHHKA H ...

3aganud.

1) Omnpenenure [€A0BbIE XapAKTEPUCTHKU KAXKIOTO COTPYIHHUKA IO
KPUTEpPUSM BO3MOXXHOCTH M JKEJIAHHUSI BBIIOJHEHHUS pPaboOThl, BbIOEpUTE
COOTBETCTBYIOIYIO ()OpPMY BJIACTHOTO BJIMSHHUS Ha MOJYMHEHHBIX (IIpUKa3aHUE,
BHYIIIEHHUE, YUaCTHE, I€JIETUPOBAHUE);

2) CocTaBbTe ClieHapuid Oece/ibl C KaKIbIM COTPYTHUKOM.

[IpoBepHB MOATrOTOBJIEHHBIE MUCHMA, Bbl OOHAPYKUJIM, YTO B KaXKIOM M3
HUX UMEIOTCS T€ WM UHbIE OIUMOKHU. BbI BbI3bIBacTE KaXKJI0T0 COTPYAHUKA U ...

Kaxk BbI cOOOIIHTE KaXKIOMYy COTPYAHUKY O €ro OIIMOKax?

5. «Cemunapsel Onbru u Anexkces»

JBa COTPYAHUKA bupmbl, 3aHUMAIOIIENCA  PAaCIpPOCTPAHEHUEM
nmporpaMmMHOro obecrnedenusi, Onpra u AJeKcel pemviau MPOBECTH CEMHUHApHI,
KaXJIbIid IO CBOEMY HAIPABJICHUIO AEATEIBHOCTH, B OJIMH U TOT *€ JeHb. U eu, u
€My JJsi 3TOr0 HeoOXOAMMBI OAHM M T€ K€ Pecypchbl - JIEMOHCTPALMIOHHOE
MIOMEIIIEHNE W KOMIBIOTEpPhl. EJUHCTBEHHBIM MNPUEMIIEMBIM PEIICHUEM B 3TOM
CJIy4ae MpeJCTABISIETCS PEIIEHNE IEPEHECTH OJUH U3 CEMUHAPOB HA APYIrOW JIEHb.
Ho v Onbra, Hu Anekcel He yCTynaroT APYT APYTY U MEXIY HUMH MPOU3OIIEI
KOH(DUKT. MeHemxep GupMbl mpurjacuia ux K cede B KaOMHET W BBICTYIIaa
aprymMeHThsl o0enx cTopoH. B urore ona pemmia neperHectu ceMuHap Onbru Ha
JpYroM JIeHb, MOCKOJIbKY 3TO, [0 €€ MHEHHUIO, IPUHECET BCEM MEHbIIIE HEYJ00CTB
1 OOJIBITYIO MOJB3Y AJIS OPTaHU3AIUH.

3aganue: Omnpexnenutre, Kakue CTpATeTHMH JUIsl YMEHBIICHUS WU
CHEepKUBaHMUS KOH(PIUKTOB OBUIM WCIOJIB30BaHbl MEHEKEpaMH B JaHHBIX
cutryanusax. Kak Ob1 moctynunu Bei?



46

6. «/IBa pabounx»

JIBa paboumx CTPOUTETHHOM OpraHus3aluu, padOTaloOUMe HEMOJHBIH
pabouuil 1eHb, HE JaASIT MeXAy co0oil. Ux rpyObie B3aMMOOTHOIIIEHUSI HAYMHAIOT
BIUSATh HA MOpPAJbHBIA KIMMAT BCEro KOJUIeKTHBAa. HauanbHUK ydacTka
HEOJHOKPATHO JeNlal UM 3aMedyaHusi, OJJHAKO HUYero He momorano. Torma oH
pElIL, YTO C HETO JIOCTATOYHO, BhI3BAJ K cebe 000uX paOOTHUKOB U OOBSBHII, YTO
coOupaeTcss Tak COCTaBUTh T'pauKu MX PabOThl, YTOOBI WX paboyue 4Yachl IO
BO3MOXKHOCTH MEHbIIIE MepeceKannuch. Takke Mpeaynpeaws Mpud 3TOM, YTO
JaNbHEUIINE CCOpPbl MEXAy pabOouyuMu TPUBEIYT K NPUHATHIO CEPHE3HBIX
JTUCIHUIUTMHAPHBIX MEP.

3amanue: Omnpenenure, KaKue CTpATeTMH Uil  yYMEHBIICHUS  WIH
clepXKuBaHUs KOHQIMKTOB OBUIM MCIOJIb30BAaHBl MEHEKEpaMU B JaHHBIX
cutyauusx. Kak 0s1 moctynunu Ber?

7. «O0mas 3amada

JIBa nmporpaMMucCTa TIOJIYyYMJIM HOBYIO 3aJadyy MO HCCJICAOBAHUIO
nHpOpMaIMOHHOW CIIy)0bl opranuzanuu. OjHako BCKOpe HX paboTa craja
npepbiBaThesd KoH(ukTaMu. Kakaplii M3 HUX OBUI JIOCTAaTOYHO OIBITHBIM U
o0Jiazan XOpOoIIMMHU 3HAHUSIMHU, HO UMEJl Pa3HYH0 «IIIKOIY» M, COOTBETCTBEHHO,
pa3HbIe TMOAXOJbI K crocobam perieHus 3amaadur. OO0 3THX TPYIHOCTIX CTajo
M3BECTHO HAYAJIIBHUKY OTJEJa, OH IMPUTIAcU MPOTPAMMHUCTOB K ce0€ C IeJIbIo
MONBITATBCA Pa300paThCsi C ATON MPOOJIEMON U BBIICHUTH BO3MOXHOCTb HAWTH
KaKON-HUOYAb KOMITPOMHCC.

3aganue: Omnpenenure, Kakue CTpAaTerdd Ui  YMEHBIICHUS  WJHU
CACpKUBaHUSI KOH(MIUKTOB OBUIM KCIOJIb30BaHBl MEHEKEpaMH B JIAHHBIX
cutyanusax. Kak 6s1 noctynunu Bei?

Ponesas urpa «KonhaukT B opranuzanum.

HerocynapctBennsiii By3 ObIcTpo paspactaiics. Ecnu BHauane mocTaTtoyHO
OBLJIO JIUIIB JIBYX (DaKyJIbTETOB — YKOHOMHUYECKOTO M IOPUIUYECKOTO, T.K. HAOOP
oOyyarommuxcss OBLT CPaBHUTEIBHO HEOOJBIION, KOJIMYECTBO TperoiaBaTeicit
TOXXE, TO YXE€ uepe3 JBa ToJla BO3HUKIA HEOOXOJUMOCTh OTKPBITHS HOBBIX
CHEIUaTbHOCTEH («yIpaBJICHHE MEPCOHATIOMY, «COIMalIbHas padoTa»), a TaKkKe
OTKpBITUSI HOBBIX Kadenp u pasneneHus (paxynbreToB. MHOro mnpenogaBaTeneu
paboTago Mo COBMECTUTEILCTBY, T.K. KX OCHOBHOE MECTO PabOThI OBIJIO B APYTOM
BYy3€, 00BIYHO TOCYIapPCTBEHHOM. PYyKOBOJICTBO By3a MPEI0KUIO OTKPHITH HOBYIO
kadenpy «YmpapieHrne TIEPCOHATIOM U COIMAJIbHAsI paboTay, KOTOpas BBITyCKajla
Obl TI0O JIBYM CHEIUATBHOCTSAM, W TIPEMIOKHIO 3aHATh MECTO 3aB. Kadeapoi
(TTOCTOSTHHO, T.€. HA TMOJHYIO CTaBKY) OJHY M3 COBMECTHTENIEH, HEJJaBHO CTaBIIEMY
JIOKTOPOM COITMOJIOTUYECKHUX HayK. OHAKO OH HE COTJIAIIAJICS IO TPEM OCHOBHBIM
MPUYUHAM:

* TIOCTOSIHHOE MECTO pPabOThl B TOCYIapCTBEHHOM BY3€ MPEICTABIISLIOCH
0oJee HaIE)KHBIM U TIEPCTIEKTUBHBIM;

* TIO3HAKOMUBIIIUCH C KOJUIETaMU, OH yOeawics, 4To Ha Oymymiei kadenpe
OynyT, mo KpaifHeil mepe, 3 YeJIoBeKa, KOTOpPhIE MOTYT CO3/1aTh HCTOYHHK
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KOH(GIMKTa (OAMH — TEHCHOHHOTO BO3pacTa, C IUIOXUM 3J0pPOBbEM, HO HE
KENAIoWUA  yXOOUTh HAa IIEHCHUIO; JPyrod — MOJIOJIOM, HO OYEHb
HEJIMCLMIUIMHUPOBAHHBIN, JOMYCKAIOIMINI CPBIBbl 3aHSITUH, JETKOMBICIEHHBIN;
TPETUl — MaTh JABOMX MAJIOJIETHUX JETEW, KOTOpas 4acTo OepeT OJIIETEHU IO
yXofy 3a 3a00JE€BIIMMU JE€TbMU U, KPOME TOTO, MPOSIBISET YepThl KOH(DIUKTHON
JUYHOCTH);

« Oosee mpuUBIIEKATENIbHOW OH cuuTan A ce0s HaydHylo paldoTy, a He
PYKOBOJSAIIYIO JOJKHOCTb.

Curyanus obocTpuiachk, KOIJa TOT IpernojaBaTeilb, KOTOPOTO CUUTAIH
HEAMCUUTUTMHUPOBAHHBIM, 3asBWJI, YTO MHUIIET W OyAET 3alMIIATh JUCCEPTAIUIO
no mpobiieMaM  yOpaBlIEHUST TEPCOHAIOM M TOXKE MOXET 3aBelOoBaTh
OTKphIBatomiei kadenpoii. Kpome TOro, HEOXKHAAHHO B 3TOT BY3 MPUIILIO MUCHMO
OT HMHOTOPOJHEr0 KaHAMJATa IEeJarOTMYeCKUX HAyK, KOTOPBIA HMMEET OIbIT
3aBefoBaHus Kadenpoit «llemaroruka u couuanbHas padora»n. OH coBeTOBal
OTKPBITh TAKYIO ke Kadeapy U Mpeasarai CBOU yCIyrd B Ka4eCTBE 3aBEAYIOLIETO.

[locTeneHHO B KOJUJIEKTUBE CIOKWIMCH INPOTUBOOOPCTBYIOIIME TPYMIIbL.
OnHUX ycCTpauBall PYKOBOJIWTENb, KOTOpPBIM «HE OyneT 3aMedaTb» YacThIX
HapylIeHUi B pabore, JIPYruM, XOTEIOCh, YTOOBI MpPHILET HOBBIA, AKTUBHBIN
PYKOBOJIMTEIb, KOTOPBII CYMEET HaBECTH MOPSIOK.

Ponu: Bemymui, kaHAMzaTel Ha JOJDKHOCTH 3aB. Kadenpor (3 uen.),
PYKOBOJCTBO BY3a, MNPENOAABATENMN, COIVIACUTENbHA KOMHCCHUS I OLICHKH
MPUHATOTO PEIICHUS.

3amanus:

1. PacnpenenuTs poiM B COOTBETCTBUM C HWHTEpPECAMH YYACTHHKOB
KOH(DJIMKTHOW CUTYAaIINH.

2. Onpenenuth mpeaIMeT, ICTOYHUK U MOTHBBI BOSHUKHOBEHUS KOH(DIUKTA.

3. OnpenenuThs CTaAUM Hayaja pPa3BUTHS KOH(MIMKTA U CleNaTh MPOTHO3BI
€ro JAIbHEUIIIETO PAa3BUTHSL.

4. OnpenenuTh CpeACTBa pas3penicHuss KOH(IMKTAa W OIEHUTh Haubosee
BEPOSITHOE U ONTUMAIBHOE U3 HUX.

2. MeToauyeckne peKOMeHIAMH MO U3YYEHUIO TUCHUILTHHbBI
2.1. MeTonnueckne peKOMEH AN TTPETI0IaBaTeIbCKOMY COCTaBY

2.1.1. Metoanueckne pEKOMEHIAIMK 10 TPOBEIACHHUIO YYEOHBIX
3aHATHI

Meroavka npoBeleHUs 3aHATHH OCHOBAHA HA MCIOJIb30BAaHUU AKTHMBHBIX
dopM, TMO3BOJSIIOIIMX  CAENaTh KaXIOT0 W3  Ciyllareledl  y4acTHHUKOM
oOCy>KIaeMbIX BOIpPOcOoB U mpodsieM. Ocoboe BHUMaHUE NMPU HM3YYEHUH Kypca
oOpallleHO Ha aKTHBHYIO CaMOCTOSITENIbHYIO pab0Ty 00ydaromuxcs (ciymaTenei)
KaK Ipyd TMOATrOTOBKE, TaK M B TPOLECCE MNPOBEACHUS TEOPETUUYECKUX U
MPAKTUYECKUX 3aHATUU. M3510)KeHne MaTepuana conpoBOXKAAETCS UIUTIOCTpalUen
Ha IPAKTUYECKUX PUMEPAX.



48

Bmecte ¢ TeM mNpuHIMOMAIBHON OCOOCHHOCTHIO SIBISIETCS COYETaHUE
pa3nuyHbBIX (OPM M METOJIOB OOYy4YEHHs, BKIIIOYAs JICKIMOHHYIO (OpMY MOJadyu
HanOoJiee (PyH/IaMEHTAJIbHBIX TMOJIOKEHUHN, U3JI0KEHUE TOCTYIMHOIO MaTephaia B
BU/JIC HEMTPEPHIBHOTO AMAJIOra, UCTIOIh30BaHUE METOA0B NMPOOIEMHOT0 00yUEeHHUS.

[IpoOnemMHoe oOyueHHEe — OpraHU30BaHHBIN MpenojaBaTeieM CIocoo
aKTUBHOTO  B3aUMOJCHCTBUS  CyObeKTa ¢  MPOOJEMHO-TIPEICTaBICHHBIM
coliepkaHeM OOy4eHHs, B XOJi€ KOTOPOTO OH MPHOOHIAaeTCs K OOBEKTHUBHBIM
IPOTUBOPEYMSIM HAYYHOI'O 3HAHUS M CIOCO0aM MX pElIEHUS. YUHTCS MBICIUTD,
TBOPYECKHU yCBaUBaTh 3HAHUS.

Cxema mpo0JieMHOTO 00y4Y€HHsI, IPEACTABIACTCS KaK MOCJIEeI0BATEIbHOCTh
IpOLEIYp, BKIIOYAKOMIMX: IMOCTAHOBKY IPENOAAaBaTENEeM Yy4eOHO-IIPOOIEMHON
3aJlauy, CO3JaHue JIJIs yYaIIUXCs MPOOJIEMHON CUTyalluu; OCO3HAHHE, IPUHITHE U
paspelnieHrue BO3HHKIIEH NpoOieMbl, B MIPOLECCE KOTOPOr0 OHHU OBJIAIEBAIOT
0000IIEHHBIMU CIIOCO0AMU TPUOOPETEHHsI HOBBIX 3HAHUM; MPUMEHEHUE JaHHBIX
CHO0CO0O0B JIs1 PEIICHUs] KOHKPETHBIX CUCTEM 3aJau.

OCHOBHBIE TICHUXOJIOTUYECKHE YCIOBUSA JUIsI YCHEIIHOIO IPUMEHEHHS
poOJIEMHOTO OOYyUEHHUS:

- MpoOJIEMHBIE CUTYallUU JOJDKHBI OTBEUYATH IEsIM (DOPMUPOBAHUS CUCTEMBI
3HAHUU;

- OBITh IOCTYIHBIM JUISI YHAIIUXCS;

- JIOJOKHBI BBI3bIBaTh COOCTBEHHYIO TO3HABaTEIbHYIO [EATEIBbHOCTh U
aKTUBHOCTB;

- 3aJlaHKs JTOJDKHBI ObITh TAKOBBIMHU, UTOOBI YUYaIIUUCS HE MOT BBIMOJHUTH
UX, ONHUPasIChb Ha YXKE€ HMEIOUIMECs 3HAHUSA, HO JIOCTATOYHBIMU  JUIS
CaMOCTOATENLHOTO aHaIN3a MPOOIEMBbI U HAXOKJIEHUSI HEU3BECTHOTO.

Ha3BanHoe mOJIO)KEHHE Kypca B CTPYKTYpe H3y4aeMbIX AUCIUIUIMH
METOJIMYECKU PEAIU3YETCSI COOTBETCTBYIOIIEH OpraHu3alyed CaMHuX 3aHSITUU, B
uX O0IIel JoTHKe, MPUBOAUMBIX NPUMEpPaAx, MpejjlaraéMplx TeMax JOKJIaJoB Ha
CEMUHApaX.

B ocBoeHun, cOOCTBEHHO, SKOHOMHYECKHX SIBJICHUM, OTHOCSIIUXCS K
npeaMeTy Kypca, oco0oe 3HaueHHE MPUOOpETaeT MPOAYMAaHHOE METOAMYECKOE
BBICTpPAMBaHUE JIEKIIMOHHBIX M CEMUHAPCKUX 3aHATUNA. CeMHUHapbl JOJHKHBI
pa3BUBATh MOJIOKEHUS JIEKIUWA, HO HE TOBTOPSIThH UX.

Hauyunaercs ceMrHap cO BCTYNUTENBHOTO CJIOBA MpenoaaBaTens (5-7 MUH.).
[lenaror Ha3bpIBae€T TEMY CEMUHApPA, LEIb U 3a/1a4u 00yYaroluXcsl, BEIOMpas TaKue
GbopMyJIUPOBKH, KOTOpbIE OYyAYyT MOTHBUPOBATH OOYYAIOUIUXCS JJIs aKTUBHOMU
paboThl Ha 3aHATUU. [Ipr 3TOM UCTUHHBIE 3a1a4X CEMUHAPA MOTYT HE OIJIAIIATHCA.
[IpenonaBarens oOpailaeT BHUMAHUE HA Y3JIOBbIE MPOOJIEMBI AJis OOCYKIEHUS,
yKa3biBaeT (opMy MPOBENCHMs 3aHATHS U MOpANOK padoTel B Heil. [lo dopme
BCTYMTUTEIHHOE CIIOBO JIOJDKHO OBITh JIAKOHWYHBIM, JIOTUYECKH CTPONHBIM. B
COJIEp’)KaHMM €ro Hapsay C JPYTMMU BOMNPOCAMH, MPENOJaBaTENb JIOKEH
00s13aTEIPHO TOTYEPKHYTHh CBSI3b TEMBI C OyIyIIeH NeATeIbHOCTHIO BBITYCKHUKA
WHCTUTYTA, C COBPEMEHHOU JKU3HBIO.

Baxneiimeli 4acThl0O CEMHHAPCKOTO 3aHATUS SIBISETCS OOCYXKICHHE
BOMPOCOB. B 3aBucuMocTH OT (OpMBI 3aHATHUS TPENoaaBaTesb, cHOPMYyIUPOBAB
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BOMNPOC, TMpeajaraeT BBICTYIUTh JKENAIOIUM WM  CIeNaTh COOOIIeHue
(bukcupoBaHHOE BBICTYIUICHHE), 3apaHee IOATOTOBJIEHHOE OOYyYaroIIUMCH.
Heobxoaumo co3maBaTh Ha cemMuHape arMocdepy TBOPYECKON JTUCKYCCHUH,
YKUBOT'0, 3aMHTEPECOBAHHOTO OOMEHa MHEHUsIMU. B Xo/1e cemruHapa Ba)HO, 4TOObI
oOy4aroniyecss BHUMATEJIbHO CIyIIAIA UM KPUTHYECKH OIIEHUBAJIM BBICTYIUICHUS
KoJuier. Jljmsi »Toro mpemnojaBarenio He CleIyeT cpa3y Mocie BBICTYIUICHUS
oOydJaromierocss caMoMy YyKa3plBaTh Ha JIONYIIEHHbIe oOmuOku. Jlyurie
IPEIOCTaBUTh 3Ty BO3MOXKHOCTh YYAaCTHHKAM CEMHHApcKoro 3ansatus. [locme
OOCYXKICHHsI O4YepeHOTO BOMpOCa MPEenojaBareib JOKEH IMOJBECTH KpaTKUi
UTOT OOCYXICHHS, yKa3aB Ha OOHAPYKHUBIIHECS MPOOIEMBbI M OMIMOKHA B 3HAHUAX
O0yJarOIITIXCsl.

BaxupiM  3TamomM  cemMuHapa  SABISIETCS  3aKJIIOUUTEIBHOE  CJIOBO
npenoaaBarens. B 3aKiI0UYNTENIbHOM CIIOBE B KOHIIE CEMUHApa MpenogaBaTeb:

a) AaeT oOIIyI0 OLEHKY MPOIIeANero 3auiaTus (ypoBEHb MOArOTOBICHHOCTH
oOydJarommxcss K CEMHHApy, AaKTUBHOCTh YYaCTHUKOB, CTENEHb YCBOCHHUS
po0JIEMBI);

0) OCyIIEeCTBIIIET aHAIW3 M OLIEHKY BBICTYIUICHHH, COOMIOJas MpH 3TOM
O0BEKTUBHOCTh U UCKITIOUUTEIIbHYIO KOPPEKTHOCTH;

B) KpPAaTKO PacKpbIBAECT BOMPOCHI, HE MOJIYUYHBIINE INTyOOKOTO OCBEIICHUS Ha
CEMUHApE;

) 1aeT 3aJaHre Ha JAJTbHEUIIIYI0 CAaMOCTOSITEIbHYIO PadoTy.

B nmpakTtuke npenogaBaHus MOMYYUIH PACIPOCTPaHEHUE pa3IuIHbIe (HOPMBI
CEMHHAPCKUX 3aHATHM.

Beibop  ¢GopMBl  CEeMHHApCKOTO  3aHSATHS  JOJDKEH  3aBUCETh  OT
MOJITOTOBJICHHOCTH TPYIII, XapakTepa U COAEP)KaHUS 0OCYX TaeMbBIX BOIPOCOB, a
TaK)Ke TEJaroruueckoro MacTepcTBa CaMOTO TMPENojaBaTelsi W TEXHUYECKUX
BO3MOKHOCTEM.

JUisi  aKkTUBHM3alMM  CaMOCTOSITENIBHOW — JIEATETLHOCTH  OOYyYaronIuxcs
HEOOXOJMMO TPAKTUKOBATh HA CEMUHAPCKUX 3aHATHUAX OOCYKIEHUE JOKIIAJIOB,
MPOBEICHUE JICJIOBBIX UTP, Ppa300p KOHKPETHBIX HSKOHOMUYECKUX CHUTYaIlWH,
pelIeHre MPaKTUYECKUX 3aJ]a4, OPraHU30BbIBATh TECTUPOBAHHE IO MPOMJICHHBIM
TEMaM.

2.1.2. Metoandeckue peKOMEHIAIUA TI0 TTPOBEACHUIO MHTEPAKTUBHBIX
3aHITUU

Haunbonee cnoxknass gopma npoBeneHHs] 3aHATHS — UHTEpakTUBHOE. OHO
TpeOyeT TPONCTBEHHOM B3aMMOCBSI3M: TMpemojiaBaTelb — OOy4aroIIuics —
oOyyaromuiicsi. B 7ToM 3aHSTHN BCE YYaCTHUKHM PaBHBI U KaXbIi UMEET MpaBo Ha
COOCTBEHHOE MHEHUE 0 JIF0OOMY BOTPOCY. B 3TOM 3akitodaercs BCS CIOKHOCTh
MpernojiaBaresis, TaKk KaKk MpPU BCEOOIIEH «PaBHOCTH», OH JOJDKEH HE3aMETHO
HAIpaBJIATh 3aHSATHE B HY)KHOM HaIpaBJICHUU, YTOOBI B UTOTE Y OOydYarOIIMXCSA
OCTaJIUCh BEPHBIE CYXKJIECHUS U IMTOHUMAHUE 3aKpEIUIsieMoro marepuana. i storo
HE00XO0IUMO:

- YETKO ONPEJCIINUTD LEIb 3aHATUS;
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- IOATOTOBUTH PA3AaTOYHBIN MaTepUal;

- 00€ecreYnTh TEXHUUECKOE 000pYy10BaHUE;

- 0003HaYEeHbl YYACTHUKHY;

- OIIPENIEIIUTh OCHOBHBIE BOIIPOCHI, UX MTOCJIEI0BATEIbHOCT;

- 10100paTh MPAKTUYECKUE IPUMEPBI U3 KU3HU.

B yudeOHOM mporecce MOTyT OBITh HCIOJNB30BaHbl T.H. «UHHOBALIMOHHO-
NIEJarOrM4YECKUE» TEXHOJIOTMM, KPATKUE OIPEIEIeHUs] KOTOPBIX JaHbl HHKE.
Kaxzaplii mpenomaBatenb OMpenesieT CaMOCTOSATENbHO TeMy 3aHsATHH, Ooiee
OTBEYAIOLIYIO TOM WK UHOU (hopMe TIPOBEIACHHUS.

HccnenoBaTenbckuii MeTo[, oOydeHHsT — 3TO OpraHu3anus OO0ydyeHHs Ha
OCHOBE IIOMCKOBOW, ITO3HABATEJIbHOM JAESATENbHOCTH OOYYaIOIIUXCA IyTEM
NOCTAHOBKM  IPENOJABATE]EM IO3HABATEIbHBIX M  MNPaKTUYECKHUX  3a/ad,
TpeOyIOIMX CaMOCTOATEIBLHOTO TBOpYecKoro pemieHus. OcHOBHas wuues
UCCJIEIOBATEIBCKOIO METO1a OOYUEHUs 3aKIII0YAETCsl B MCIOJIb30BAaHUU HAyUYHOTO
HOJIX0/1a K PELICHUIO TOM WM MHOW yueOHOM 3a1aui.

CamooOyueHue — MeTOf, HpU KOTOPOM OOydaeMbI B3aWMOJEWUCTBYET C
oOpa3oBaTeNbHBIMU peCypcaMi IpU MHHHUMAJIbHOM YYAacCTUU TPENoJaBaTeNs U
npyrux oOydaeMbix. [lnsg camooOydeHus Ha 0a3e COBPEMEHHBIX TEXHOJIOTUH

XapaKkTepeH MYJIbTUMEINAA-TIOAXOI, pu KOTOPOM UCIIOJIb3YIOTCS
oOpa3oBaTeNbHbIE PECYpChl: TEUaTHbIE MaTepHalbl, ayJuo- U BHUAEOMaTepUabl,
KOMITBIOTEPHBIE oOyuaroniue IPOTrPaMMBl, DIIEKTPOHHBIE KypHAJIBI,

WHTEPAaKTUBHBIC 0a3bl JaHHBIX U JIPYTHe y4eOHbIE MAaTepPHAIIbI, TOCTABIIIEMBIE T10
KOMITBIOTEPHBIM CETSIM.

Pabota B ManbIx rpynmax — 3TO OJIHA U3 CAMBIX MOMYJSPHBIX CTPATErHid,
TaKk KaKk OHA JaeT BCEM OOyYaromMMCS BO3MOXKHOCTH Y4acTBOBaTh B paboTe,
MPAKTUKOBaTh HABBIKM  COTPYJHWYECTBA, MEKIMYHOCTHOTO OOmeHus (B
YaCTHOCTH, YMEHHUE aKTUBHO CJIYIIaTh, BbIpadaThIBaTh 001lIee MHEHUE, pa3peiiaTh
BO3ZHMKAIOIIIME PA3HOTIIACHS).

Case-study (aHanm3 KOHKPETHBIX CUTYaIlU, CUTYyaIl[MOHHBIN aHAJIH?3)

Meron aHanu3a KOHKPETHOW CHUTyallud (CUTYallMOHHBIM aHAIM3, aHau3
KOHKPETHBIX ~CHTyanui, case-Study) — 3To memarormueckasi TEXHOJOTHS,
OCHOBAaHHAasT HAa MOJCIUPOBAHUU CHUTYallUd WM WCIOJIb30BAHUS PeaIbHOU
CUTyallUl B IEJNSAX aHaju3a JaHHOTO Ciydyas, BBISIBJICHHUS MpPoOJieM, TOHCKa
ABTEPHATUBHBIX PEIICHUN U PUHSITHS ONITUMAJIEHOTO PEIICHUS TPOOIIEM.

Llenp oOyuaeMbIX - TpOaHAIW3UPOBATh JAHHBIC CUTYyallud, HaWICHHbBIC
peleHus, UCTI0Ih30BaB PU ITOM MPHOOPETEHHBIC TEOPETUUECKUE 3HAHMUS.

Huckyccust — ¢popma yueOHOU padOThl, B paMKax KOTOPOM OOydaromuecs
BBICKA3bIBAIOT CBOE MHEHHE IO TMpoljeMe, 3aJaHHOW IMpernojaBaTesieM.
[TpoBeneHne mucKyccuii Mo MpoOJEMHBIM BOIPOCaM TOJpa3yMeBaeT HaIlMCaHUE
00y4aroIUMHUCS TE3UCOB U pedepaToB.

Joknan (mpe3eHTanus) — myoJIMYHOEe COOOIICHUE, TPEICTABIISIONIEEe COOO0M
pa3BepHYTOE H3JIOKEHHUE OINpPEACNIEHHOW TEeMBbl, BOMIpoca Mporpammbl. Jlokian
MOXET OBITh TPEICTABIICH PA3TMYHBIMU YYaCTHUKAMH TIpoiiecca OOy4eHHS:
mpernojiaBaresieM, MPUTJANIEHHBIM — 3KCIEPTOM,  OOydYaromuMcs, TPYyNron
O0yJaroIXCsl.
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Kpyrasiit cronm — oauH wu3 Haubosnee 3(PPEKTUBHBIX CIOCOOOB IS
00CYXJIEHUSI OCTPBIX, CIOKHBIX M aKTyaJbHBIX Ha TEKYIIUl MOMEHT BOIIPOCOB B
1r060i1 npodeccruoHabHOM chepe, 0OMEeHa ONBITOM U TBOPUYECKUX MHUIUATHB.

Dcce — 3TO COUMHEHHE-PACCYXKJIEHUE HEOONbIIOro oobemMa co CBOOOIHOM
KOMITO3UIIMEH, BBIpaXKarolllee WHANBUIyalbHbIC BICUATICHUS U COOOpaskeHUs 10
KOHKPETHOMY TIOBOJY WJM BOMPOCY H 3aBEJOMO HE TMpeTeHAylollee Ha
OIPEIENIAIONIYIO WM CUYEPIBIBAIOUIYIO TPAKTOBKY IIpeIMeTa.

HNuTepakTrBHOE 00yYeHHE MO3BOJIAET pElIaTh OJHOBPEMEHHO HECKOJIBKO
3aJa4, TJaBHOW M3 KOTOPBIX SIBISIETCS Pa3BUTHE KOMMYHUKATUBHBIX YMEHUH U
HaBbIKOB. JlaHHOe oOOyuyeHHWE T[OMOTraeT YCTaHOBJIEHHUIO 3MOLMOHAIBHBIX
KOHTaKTOB MEXJIy yYallUMHCsS, OO0ecreunBaeT BOCHUTATEIBHYIO 3ajady,
MOCKOJIBKY TpHyYaeT paboTaTh B KOMaHJE, MPUCITYIIMBATHCS K MHEHHUIO CBOUX
TOBapUIIEH, 00ecTIeYnBaET BRICOKYIO MOTUBAIIMIO, IPOYHOCTH 3HAHUN, TBOPUECTBO
U (paHTa3u0, KOMMYHUKA0EIbHOCTh, AKTUBHYIO )KU3HEHHYIO MO3UIUIO, IIEHHOCTh
UHIMBUIYAJIbHOCTH, CBOOOIY CAMOBBIPQKEHHS, AaKUEHT Ha JAeATEIbHOCTb,
B3aMMOYBa)XCHHUE U IEMOKPATHUYHOCTb.

2.1.3. MGTOI[I/ILIGCKI/IC PCKOMCHIAAIIUMHU I10 KOHTPOJII YCIICBACMOCTHU

2.1.3.1. Tekymias arrecTanus (TEKyIUA KOHTPOJIb) YPOBHS YCBOCHUS
co/iep>KaHusl yUeOHOU JTUCIUIUIUHBI

Tekymas arrectanus (TEKyIUA KOHTPOJIb) YPOBHS YCBOCHHS COAEPKAHUSA
JUCUUIUIMHBI PEKOMEHIYEeTCsl IPOBOJAUTH B XOJI€ BCEX BHJIOB YUEOHBIX 3aHSATUUI
METOJaMH YCTHOI'O M NMHUCBMEHHOro ompoca (paboT), B Mpolecce BBICTYIJICHUN
OoOy4YaronMxcsi Ha CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUSAX U 3aIIUTHI pedeparos,
a TAKXKe METOJIOM TECTUPOBAHHSI.

KauecTtBO mnuChbMEHHBIX pabOT OIEHMBAETCSI HUCXOAS W3 TOro, YTO
oOyyJarormmuecs:.

- BRIOpaJIi ¥ UCHOJIb30BAIN (GOPMY U CTUIIb U3JI0KEHHUS, COOTBETCTBYIOLINE
LEISAM U COAEPKAHUIO JUCLIUIUINHBI;

- NPUMEHWIM CBSI3aHHYIO C TE€MOH WH(GOpPMAIUIO, HCIOJIb3Ys MPU 3TOM
MOHSATUMHBIA anmapar CrelyaiucTa B JaHHOW 00J1acTH;

- TPEICTaBWIM CTPYKTYPUPOBAHHBIA W TIPaMOTHO HANMCAHHBIA TEKCT,
HMMEIOIINI CBSI3HOE COJEPKAHUE.

2.1.3.2. TIpomexyTouHass aTTectanus (MTOTOBBI KOHTPOJIb)
YPOBHS YCBOGHUS COJIEPKaHUs yueOHOU JUCIIMTLTHHBI

[IpomexxyTouHast arrectanusi (MTOrOBBIH KOHTPOJIb) MPOBOAUTCA B (opme
PK3aMEHa B XOJ€ 3UMHEH (JIeTHEH) 3K3aMEHAllMOHHON CECCHM C BBICTABICHUEM
UTOTOBOM oOlEeHKH mo aucuumiunHe. K sk3aMmeHy pomyckaiorcs oOywaromiuec,
YCHEIIHO BBINOJIHUBIIME BCE BHUABI OTYETHOCTH, MPEAYCMOTPEHHBIE 10
JTUCHUIUIMHE y4eOHBIM MIaHOM. B Xoze sKk3aMeHa npoBepseTcs: CTeNneHb YCBOCHUS
MaTepuaia, yMEHUE TBOPUYECKH U MOCIEAOBATENBHO, YETKO U KPAaTKO OTBEYaTh Ha
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MIOCTaBJICHHbIE BOMNPOCHI, JeNaTh KOHKPETHbIE BBIBOABI M (POPMYIHUPOBATH
O00OCHOBaHHbIE IpenokeHus. MroroBas OllEHKAa OXBaTbIBAET IPOBEPKY
JIOCTUIKEHHUs BCEX 3asABJICHHBIX LIEJIEW U3YYEHUs AUCLUILUIMHBI U IPOBOJUTCS IS
KOHTPOJISI YPOBHSI TOHMMaHUSl OOy4YalOLIMMUCS CBSI3ed MEXIy pa3iINuHbIMHU €€
JJIEMEHTAMHU.

B xoz1e UTOroBOro KOHTpOJIS aKLEHT JEJIaeTCsl Ha MPOBEPKY CIOCOOHOCTEM
oOyyaromuxcss K TBOPYECKOMY MBIIIJIEHUIO M HCHOJb30BAHUIO MOHSITUHHOTO
anmapata JUCHUIUIMHBI B pEUICHHMH  MNPO(EeCcCCHOHANBHBIX  3a1ad 0
COOTBETCTBYIOILLEH CIIELUAIBHOCTH.

2.1.3.3. Kpurepuu OIICHKH y4eOHBIX JTOCTHKEHUN
oOyJarommxcs

KauecTBO OTBETOB UM pemieHus  3a4ad  (3aaHuil) OLEHUBAIOTCS Ha
«OTIIMYHOY, «XOPOILLO», «YIOBIECTBOPUTEIILHO» U «HEYAOBIECTBOPUTEIILHO.

OrneHka «OTJIIMYHO» BBICTABIISAETCS 00y4YaronIeMycsl, €CIINU:

- JJaHbl MCYEPIIbIBAIOIINE U OOOCHOBAHHBIE OTBETHl HA BCE IMOCTABIICHHbBIE
BOIIPOCHI, MPAaBWJIBHO M PalMOHAIBHO (C MCHOJB30BAaHUEM PALMOHAIBHBIX
METO/IMK) pPELIEHbl COOTBETCTBYIOLIUE 3a/1a4H;

- B OTBETAaX BBIACIUIOCH ITIABHOE, BCE TEOPETUYECKHUE IOJOKEHUSA YMEIO
YBSI3BIBAIACH C TPEOOBAHUSMU PYKOBOSALIUX TOKYMEHTOB;

- OTBETHI OBUIM YETKUMHU U KPAaTKUMH, @ MBICIIM WU3JIarajiuCh B JIOTUYECKOU
[IOCJIEI0BATEIILHOCTH,

- IOKAa3aHO YMEHHUE CaMOCTOSITENIBHO aHAJIW3UPOBATh (aKThl, COOBITHS,
SBJICHHUS, IIPOLIECCH] B UX B3aUMOCBSA3U U THAIIEKTUYECKOM Pa3BUTHH.

OrneHka «XopoIlI0» BbICTABIIAETCS 00yUYaOIIEMyCsl, €CIH:

- JJaHbl TIOJIHbIE, JIOCTATOYHO OOOCHOBAHHBIE OTBETHI Ha IOCTaBJICHHBIC
BOIIPOCBHI, ITIPABUJILHO PELICHBI IPAKTUYECKUE 3a1aHUS;

- B OTBETaX HE BCETIa BBIACISUIOCH IVIABHOE, OTACIBHBIC IIOJIOKEHUS
HEJJOCTAaTOYHO YBA3BIBAINCH C TPEOOBAHUSMH PYKOBOJSAUIUX IOKYMEHTOB, IMpPH
pELIEHUM NPAaKTUYECKUX 3aJad HE BCErJa MCIOIb30BAINUCH pPALMOHAIBHBIC
METOJIMKH PACYETOB;

- OTBETHI B OCHOBHOM OBLIM KPATKHUMH, HO HE BCET/1a YETKUMH.

OneHka «yI0BIETBOPUTEIBHO» BBICTABIISIETCS 00Y4AIOIIEMYCS, €CIIN:

- 1aHbl B OCHOBHOM IIPAaBUJIBHBIC OTBETHI Ha BCE IIOCTABJICHHBIE BOIIPOCHI,
HO 0e3 JOHKHOM TiyOuMHBI U 0OO0OCHOBAHHWS, MPHU PEIICHUH MPAKTHUYECKHUX 3ajay
OOy4aroLuiicsl MCIOJIb30BaJl MPEXKHUN OMBIT U HE NMPUMEHSJT HOBBIE METOJMUKH
BBIIIOJIHEHUS pPacy€ToB, OJHAKO HA YTOYHAIOLIME BOIPOCH JaHBl B LEJIOM
[IPaBUJIbHBIE OTBETHI;

- IIPY OTBETAaX HE BBIAEIIOCH [TIABHOE;

- OTBETHI ObUIM MHOTOCJIOBHBIMHM, HEUETKUMHU U 0€3 OJDKHOM JTIOTMYECKOU
[IOCJIE0BATEIbHOCTH;

- HA OTHEJbHBIC JIONOJHUTEIbHBIE BONPOCHl HE JaHbl I10JOKUTEIbHBIC
OTBETHI.
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OI_ICHKa CHCYHOBJICTBOPUTCIIbHO» BbICTABJIACTCA o6yan01ueMyc;1, €CJIn HC
BBITIOJIHCHBI Tpe6OBaHI/IH, COOTBETCTBYIOIIHNEC OLICHKE «yAOBJICTBOPUTCIBHO.

2.2. Metoauueckue yKka3aHus 00y4JaronuMes

[IpoIyKTUBHOCTh YCBOECHHS Y4€OHOIO MaTepHajia BO MHOTOM OIPEAEIISIETCS
WHTCHCUBHOCTBIO M Ka4eCTBOM CAMOCTOSITENIbHOW paboThl 00ydYaromerocs.
CamocTosiTenbHast paboTta mpesnoaaraet GOpMHUPOBAHUE KYJIbTypbl YMCTBEHHOTO
TpyJa, CAMOCTOSITEIbHOCTH WM WHULIMATUBBI B MOUCKE U MPUOOPETEHUU 3HAHUM;
3aKperieHue 3HAaHUM U HaBBIKOB, MOJYYEHHBIX HA BCEX BUIAX YYEOHBIX 3aHSTHI,
MOATOTOBKY K MPEICTOSIIMM 3aHATHSAM, SK3aMEHaM; BBINOJHEHHE KOHTPOJIbHBIX
pabor.

CamoCTOSTENBHBIN TPY Pa3BUBAET TAKME KAYECTBA, KAK OPraHU30BaHHOCT,
JUCLHUIUIMHUPOBAHHOCTD, BOJIKO, YIIOPCTBO B JOCTHUKEHUH ITOCTABICHHOW IIEIIH,
BbIpa0aThIBa€T  YMEHHME  aHaJM3UpOBaTh  (PAaKTbl W SIBJICHUSA,  Y4YHUT
CaMOCTOATEJIbHOMY MBIIIJIEHUIO, YTO MPUBOAMT K Pa3BUTUIO U CO3JIaHUIO
COOCTBEHHOTO MHEHHUS, CBOMX B3I[VISIIOB. YMEHHE paboTaTh CaMOCTOSITEILHO
HEOOXOJAMMO HE TOJIBKO Ui YCIEIIHOIO YCBOEHHUS COJEpKaHus y4eOHOH
IIPOTPaMMBbI, HO U JUISI JAJIBHEMIIIEN TBOPUYECKOM JAEATEIBHOCTH.

OcCHOBY CaMOCTOSITEIBHON paboThl OO0YYaroIlIEerocsi COCTABISET padoTa ¢
y4eOHOHM U Hay4yHOU JauTeparypoid. M3 onbiTa paboThl ¢ KHUTOM (TEKCTOM) CIEAYET
OlpeseNieHHass  MOCIEA0BATEIbHOCTh  JEHCTBUM, KOTOpPOM  LeraecooOpa3Ho
npujepxxuBatbes. CHayana npoyuTaTh BECh TEKCT B ObICTpoM Temre. Llenp Takoro
YTEHUs 3aKIo4aercs B TOM, 4YTOOBl cO3/4aTh oOlIee mpeacTa BICHHE 00
u3ydaeMoM (He 3allOMUHaTh, a MOHATh OOLIMH CMBICI MPOYUTAHHOIO). 3aTeM
OpOYUTATh BTOPUYHO, Oo0Jiee MEIJIEHHO, 4YTOObl B XOJA€ UTEHUS IMOHATh U
3alIOMHHUTb CMBICI KaXKI0U (hpa3bl, KaXKIO0r0O MOJIOKEHUS U BOIIPOCA B LIEJIOM.

UreHre TNPUHOCUT TMOJb3Y M CTAHOBHUTCS MPOAYKTHBHBIM, KOTJa
COMPOBOXK/IAETCA 3aMUCIMU. JTO MOXKET ObITh COCTABJIICHHE IJIaHA TPOYUTAHHOTO
TEKCTa, TE3UCHI WU BBIMKUCKU, KOHCIEKTUPOBAHUE U JIP.

BriOop BHa 3amucu 3aBUCUT OT XapaKTepa U3ydyaeMoro Marepuaia U 1esiei
pabOTHI C HUM.

Ecnu conmepkanne maTtepuasia HECJOKHOE, JIETKO YCBAaWBAaeMOE€, MOXHO
OTPaHUYUTHCSI COCTABIICHUEM IJIaHA.

Ecnu maTtepuan cofepXUT HOBYIO M TPYJIHO YCBaMBaeMyr0 HH(pOpMAaIHIO,
1EeJIecO00pa3HO €ro 3aKOHCHEKTUPOBATh. Pe3ynbTaThl KOHCHEKTUPOBAHUS MOTYT
OBITh MPEICTABJICHBI B PA3IUYHBIX (hOpMaX.

[Inan — »TO cxema MPOYUTAHHOTO Marepuaia, KpaTKuil (WU MOIPOOHBIN)
IIEPEYEHb BOIPOCOB, OTPAXKAIOIIMX CTPYKTYPY M MOCIIEIOBATEIBHOCTh MaTEPHUAIIA.
[ToapoOHO cocTaBIICHHBIN IIJIaH BIIOJHE 3aMEHSIET KOHCITCKT.

KoHcnekT — 3T0 cucTeMaTU3UpOBAaHHOE, JIOTUYHOE H3JI0KEHHWE Marepuaia
MCTOYHUKA. PaznuyaroTcst yeTbipe Thna KOHCIIEKTOB.

[Ii1aH-KOHCIEKT — 3TO pa3BEPHYTHIM AECTAIM3UPOBAHHBIN IUIAH, B KOTOPOM
JIOCTATOYHO TOJPOOHBIE 3alUCU MPUBOAATCS MO T€M NYHKTaM IUIaHA, KOTOPbIE
HYKJIalOTCS B TIOSICHEHUH.
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TexcTyanbHBI KOHCIIEKT — 3TO BOCHPOM3BEACHHE HaMOOJIEe BaKHBIX
MOJIOKEHUHN U (PaKTOB MCTOUYHHKA.
CBOOOAHBIA KOHCIEKT — 3TO YETKO W KpaTkKo chOpMyIupoBaHHbIC

(I/IBHO)KGHHBIC) OCHOBHBIC IIOJIOKCHHA B PC3YJIIBTATC FHY6OKOFO OCMBICIIMBaAHUA
Martcpuaiia. B nHem MOI'YT IPHUCYTCTBOBATH BBIIIMCKHU, LHHTATBI, TC3HUCBI, Y4CTb
MaTcpuajia MOXCT OBITh MMpCaACTaBJICHA ITIJIAHOM.

Temarnueckuif KOHCIIEKT — COCTaBISIETCS Ha OCHOBE W3YYCHHUS pAna
HMCTOYHHUKOB U JaeT 0ojiee NI MEHEE MCUEPITBIBAIOIINNA OTBET MO KaKOW-TO CXEMe
(Bompocy).

B mpomecce u3ydeHus marepuana HCTOYHMKA, COCTABJICHUS KOHCIIEKTA
HY)KHO 0053aTE€JIbHO MIPUMEHSThH Pa3IMYHBIC BBIJCICHUS, TTOI3aT0JIOBKH, CO3/1aBast
OJIOUHYIO CTPYKTYPY KOHCIIEKTa. DTO JeIaeT KOHCIEKT JIETKO BOCIIPUHUMAEMBbIM,
yAOOHBIM 7151 paOOTHI.

[ToaroToBKa K CEMHUHAPCKOMY 3aHSTHIO BKIIIOYAET 2 dTara:

1#1 — opraHu3aIMOHHBIN;

211 - 3aKpeIUieHne U yriry0JieHne TeOPETUYECKUX 3HAHUM.

Ha mnepBoM »srame oOywaromuiics TUIAHUPYET CBOIO CaMOCTOSITEIBHYIO
paboTy, KOTOpasi BKJIIOYAET:

- YSICHEHHUE 3a/IaHUsI HA CAMOCTOSITEBHYIO padoTy;

- IoA00P PEeKOMEHI0BAaHHOM JIUTEPATYPHI;

- COCTaBJICHUE TJIaHa Pa0OThI, B KOTOPOM OIPEACISIOTCS OCHOBHbBIC MTyHKTHI
MPECTOSIIEH TOATOTOBKH.

CocrapieHue 1iaHa AUCIUIUIMHUPYET W TOBBIIIAET OPraHU30BAHHOCTH B
pabore.

BTopoii aTan BkiItOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY O0OYYaroOIIErocs K
3aHATHIO. HauumHath HAZO0 C€ U3YyYEHUS PEKOMEHIOBAHHOW JIUTEpaTypHl.
HeobxoaumMo MOMHUTH, YTO Ha JIEKIUU OOBIYHO pACCMAaTPUBACTCA HE BEChH
Martepuall, a TOJBKO ero 4actb. OcTalibHasi €ro 4acTh BOCIIOJHSETCS B MPOLECCE
CaMOCTOATENbHOM paboTel. B cBsi3u ¢ 3tuM pabota ¢ pPEKOMEHJIOBAaHHOM
auTeparypoi obsizatenbHa. Ocoboe BHUMaHUE MPU ITOM HEOOXOAMMO O0OpaTUTh
Ha COJEp)KaHWE OCHOBHBIX IIOJIO)KEHUUW M BBIBOJIOB, OOBSICHEHUE SIBICHUU H
bakToB, ySICHEHUE MPAKTUYECKOTO NPWIOKEHUST  pacCMaTPUBAEMBIX
TEOPETUUYSCKUX BONPOCOB. B mporecce 3Toit paboThl OOyYarOMIMICS JTOJDKEH
CTPEMUTBHCSI TOHSATh W 3allOMHUTh OCHOBHBIE TIOJIOKEHHUSI paccMaTpPUBAEMOro
Marepuaiia, TMpPUMEpbI, TMOSICHAIOIIME €ero, a Takke pazoOpaTbcs B
WJUTIOCTPATUBHOM MaTepuale.

3aKkaHYMBaTh MOATOTOBKY CJIEAYET COCTAaBJICHHEM IUIaHa (KOHCIEKTa) MO
HU3y4aeMOMY MaTepuay (Bompocy). 210 MO3BOJISICT COCTaBUTH
KOHIICHTPUPOBAHHOE, CKATOE MPEICTABICHUE IO U3y4aeMbIM BOIIPOCAM.

B mpouecce nNOATOTOBKM K  3aHATHSIM PEKOMEHAYETCS B3aUMHOE
oOCyXXJIeHHe MaTepualia, BO BpeMsi KOTOPOTO 3aKPEIULIIOTCS 3HAHUSA, a TaKXKe
npuoOpeTaeTcsl MpakTUKa B HM3JI0KEHUUW W PA3bsICHEHWW TOTYYCHHBIX 3HAHUH,
pPa3BUBAETCS PEUb.



55

[Ipu HeoOxogumocTH ciexyeT oOpamaTbCs 3a KOHCYJbTAlMEH K
npenojasarento. Mg Ha KOHCYNbTallMIO, HEOOXOAMMO XOpPOUIO MpOoJyMaTh
BOIPOCHI, KOTOPBIE TPEOYIOT pa3bICHEHMUS.

B navane 3ansTus oOyvaroniuecs: moJi pyKoBOACTBOM IpenojiaBaress oomee
rIIyOOKO  OCMBICIIMBAIOT TEOPETUYECKUE TOJIOKEHUS TI0 TEeMe 3aHsTusl,
PacCKpBIBAIOT U OOBSICHSAIOT OCHOBHBIE SIBJIEHUS U (pakThl. B mpoiiecce TBOpUECKOTro
OOCYXXJIeHHsI M JTUCKYCCUM BBIPA0ATBIBAIOTCS YMEHHUS UM HaBBIKM HCIOJb30BaTh
NpUOOPETEHHBIEC 3HAHUS JJI PELICHHS NPAKTUUYECKUX 3a7ad.
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