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Y4eOHO-METOMUYECKAIT  KOMIUIEKC  JUCIHUILIAHBI «OIl.13 OCHOBBI
MpPEANPUHUMATEIIBCKON  ICATEILHOCTH» YTBEPXKJACH Ha 3acelaHuu  Kadeapbl
PKOHOMMKH U OyXTaJTepCKOro yJera.

[Ipotokon Ne4 ot 26.11.2021r.
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PaspavoTI / H.IT. Cemeliknna
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1. IPAKTUUYECKHUE U UHTEPAKTUBHBIE 3AHATUS 110
JUCHUIIJINHE
OI1.13 OcHOBBI IPEANPUHAMATEILCKON AESITEILHOCTHA

1.1. Il1aHbl NPaKTUYECKUX 3aHATHH MO AUCIUIINHE

Paznen 1. UcTopusi npeaAnpuHAMATEIbCTBA
Tema 1.1. TlpennpuHUMaTEIHCTBO B KJIACCUYECKUX SIKOHOMUYECKHUX TEOPHUSIX
- 4 yaca — ouHoe: () —3aouHOE OOyUYEHHE
Cooeporcanue. Kpatkas XxapakTEepUCTHKA TEOPHUA O MpeANpUHUMATEIbCTBE B 18-19
BB. BBIBOABI U3 KIACCMYECKOW DKOHOMHUYECKOM TEOPUM O NMPEAIPUHUMATEIHCTBE.
PasButne yuenus o npeanpuaumarensctse B 20-21 BB.

1. Bonpocwt.

- KakoBa cymHocTh yueHus o npeanpuHumMarensctBe P. Kantmnbona um
K.B. Con?

- KaxkoBbl ocobennoctu yuenust A. CMuta o npeJnpuHIMaTENbCTBE?

- Kakwe 4epThl XapaKTepu3yIoT IpeAIpHHIMaTenseTBo no M. [lymmerepy?

~ Kro, mo Muenno M. Illymmnerepa, BIseTCS MpeApruHIMAaTenem?

- Yro, cornacho I1. Ipykepy, sBisieTcst 6a30il nmpeanpruHUMATEIbCTBA?

- Ilouemy MHHOBaAWU — BEAYIIUN «MHCTPYMEHT» NPEANPUHUMATEILCTBA?

- Kakne MOXHO caenarb OCHOBHBIE BBIBOJABI U3 TEOPHUH KIIACCHYECKOU
DKOHOMMYECKON MBICIH, UMEIOLME IPAKTUYECKOE 3HAYEHUE Uil POCCUUCKUX
IpeANpUHUMATENCH?

2. Pewenue 3axkpennsaiowux mecmos.

Buvibepu npasunvnuiii(vie) omeem(vi):

1. Kro gaer crnenymromiee — TOJKOBaHUE  MPEANPUHUMATEILCTBA:
(OKOHOMUYECKHM areHT, KOTOphI KOMOWHHpPYET (DaKTOpbl MPOU3BOJICTBA,
"meperackuBaeT" pecypchl 13 cepbl HUZKOM  TPOUBBOAMTEIBHOCTH U
NpUOBUILHOCTH B 00JIACTH, B KOTOPBIX OHU MOTYT JIaThb HAMOOJBIINI pe3ysbTar
(mpuOBLIb, JOXOI).»

a) A. Cmut 6) 1. Mlymnerep  B) XK.b. Coit * r) IL. dpykep

2. Uto HE BxomuT B npeAnpuHUMATEIbCKUE CTpATeruu, COPMYITHPOBAHHbIE

Hpykepom:

a) BOpPBAThCS MEPBHIM U HAHECTH MACCUPOBAHHBIN y1ap

0) U3MEpATh SKOHOMUYECKHUE XapaKTEPUCTUKH MPOYKTa, PhIHKA WA OTPACIIH

B) HAUTH U 3aXBATUTh «IKOJIOTUUECKUE HUIITNY

I') U3MEPATh SKOHOMUYECKHUE XapaKTEPUCTUKH MPOYKTa, PhIHKA U OTPACIIH
3. ITo Cmuty, npeanpuHuMarelib — 370 ...
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a) 9TO COOCTBEHHHMK KamuTalla, KOTOPBIM paau peaau3aluud KakKoH-TO
KOMMEPUYECKOHN UJIEN U MOTy4YEeHUs IPUObUIN UAET HA IKOHOMUYECKUH pUCK™
0) PTO SKOHOMMUYECKUN areHT, KOTOPbI KOMOMHUPYET (HaKTOPbI IPOU3BOJICTBA,
«TIEPETaCKUBAET» pecypchl U3 c@epbl HU3KOM MPOU3BOAUTENBHOCTH U
OpUOBUIBHOCTH B 00JIACTH, B KOTOPBIX OHM MOTYT JaTh HauOOJBIINHA pe3yabTaT
(TpuOBLIL, T0XO)
B) CYMTaeT  NPEANPUHUMATENSIMA  HE  TOJBKO  «CAMOCTOSATEIBHBIX)
XO35IMCTBYIOIIUX CyOBEKTOB PHIHOYHON SKOHOMHUKH, HO U BCEX TEX, KTO PEATIbHO
BBITIOJTHSET OCHOBOIOJIATAIONIYI0 (YHKIIMI0O — KOMOMHHMpOBaHHE (HaKTOPOB
ITPOU3BOJICTBA

Br10epu npaBUIIbHBIN OTBET:
A) Hammyumieit Gopmoii opraHu3aIy NpeANPUHIMATEILCTBA SIBISETCS
aKLIMOHEPHOE 0OILECTBO;
b) HeoOXOMMBIM yCIIOBUEM ISl pa3BUTHS NIPEANIPUHUMATEIBCTBA SIBISIETCS
HAJIMYKE Pa3BUTON CUCTEMBI CIIlyTHUKOBOW CBSI3H;
B) npennpunumarenu nosBUiIKch Tosbko B Hauane XVII Beka;
I') npennpuHUMAaTEIH MOSBUIMCH TOJBKO B Hayasie XX Beka;™
J1) mpennpuHUMATEH CYIIECTBOBAIN BCETa U B JIIO0OW CUCTEME.

Hm.n.

3. Jloknaowl:

«ctopuss  pa3BuUTHSL  NPEANPUHUMATENIBCTBA, €r0  MHHOBAI[MOHHbBIC
HarpaBieHus B Poccumy.
4. Jlucxyccus no ookiadam

Tema 1.2. llpeanpunumareabcTso B Poccnu.
- 4 yaca — ouHoe: () —3aouHOe OOyUEHHE

Cooeporcanue. Hcrtopust Poccuilckoro mpeanpuHUMATEIbCTBA.  3apOKIECHUE
npeanpuauMarenserBa [X - XIII BB. [IpennpruHumaTenscTBO BO BTOPOM MTOJOBUHE
XV — XVIII BB. Onoxa Iletpa I - ctpeMutensHoe pa3BUTHE MPEATPUHUMATENHCTBA.
PazButne mpennpunumarenbctBa B mepuos XIX — nauamo XIX Beka. Pedopma
1861 roxa. [TocnepeBoNOIMOHHOE TPEANPUHUMATENLCTBO. [IpeAnpuHUMATENbCTBO
B IIOCTCOBETCKHMM mepuod. Poccuiickoe mpeanpruHUMAaTelIbCTBO HA COBPEMEHHOM
JTare.
1. Bonpocwr.

- Ha3zoBuTte nepBbie GOpMBbI IPEANTPUHUMATEIBCKOM EATEIHHOCTH.

- HazoBute 00BbEKTHI NpeaTPUHUMATENBCKOMN 1E€ITEIBHOCTH.

- JlailTe XapakTepuCTUKY NPEANPUHUMATEIBCKOMN JIEITEIIBHOCTH KaXI0U
DIIOXH.

2. Pewenue 3akpenisaiowux mecmos.
Bvibepu npasunvhuiti omeem:
1. Pedopwmsl 1861 rona npusemnu:
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a) K ”HTCHCUBHOMY Pa3BUTHUIO YaCTHOTO MPEANPUHUMATEIbCTBA;™
0) MoAABJICHUIO IPEANPUHUMATEIHLCKON AKTUBHOCTH;
B) YKPEIUICHUIO KPECThSHCTBA.

2. l[Ipennpunumatennckas aesteabHocTh B CCCP B cepenune — koH1e XX B.:
a) aKTUBHO pa3BUBAETCH, 0) pa3BUBaeTCS HEJIETATbHO;™
B) OTCYTCTBYET.

3. Kem u3 10peBOIIOIIMOHHON HCTOPUKOB ObLIa BBIIBUHYTA TEOPUS O
JTOMUHUPOBAHUH TOPrOBJIM B XO35IICTBEHHOM ku3HU JpeBHeil Pycu?

a) C.M. Coi0BbEBBIM 0) B.O. KiiroueBckum *
B) H.M. Kapam3uubsim r) C.®. [InaToHOBBIM

4. Kak Ha3piBasIM nipeanpuHumMaresieil B JlpesHeit Pycu sBisunch
a) TOProBBIE JIFOAU * 0) roctu
B) KyILbI I') 3aKyTbI

5. llenTpamu BHyTpeHHeM Toproriu B JpeBHel Pycu siBasIuCh:
a) MOTrOCThI 0) Becu
B) ropoja * I') POJIOBBIE 3aMKH

6. UTo cocTaBIIAI0O OCHOBY KyIE€UecKoro oopa3zoBaHusi B 10pepopMeHHOE

BpeMsi?

o0yueHue B KOMMEPUYECKUX YUE€OHBIX 3aBECHUSIX
o0yuyeHue B BBICIINX YUYE€OHBIX 3aBEJCHUIX
MpaKTUYECKoe 00yYeHHE KOMMEPUECKUM JesiaM *
oOy4eHuHe 3a TpaHuLEen

/. Kakast yepta octaBaiach JOMUHAHTON NPEIIIPUHUMATEIBCKON KYIbTYPHI B
nopTdenbHbIIA nepuos?
CTpEMJIEHHE K HAKOIJIEHUIO OorarcTsa *
MOJJEPKAHUE CEMEMHON YECTH
PEIUTHO3HOCTD
OCO3HAHHE YyBCTBA COCJIIOBHOW HETIOJHOLIEHHOCTH
U m.n.

3. Pewenue npaxmuxo-opueHmupo8antvbix 3a0ay.
- DxoHomuyeckas 1abopamopus
OCHOBHEIE MOMEH TEHI UCTOPUU pPasBUTUA

NpennpmuHMMaTesibCcTBa B Poccun @ponmanvhas beceoa
1)becena no Tabnuiie:

IX-XlIBB XV-XVIBB XVI-XVIlIBB XVII-XXIBB
Toprosis 3BEpPOJIOBCTBO ToproBo-npomsInUIEHHOE | AKIIMOHEPHBIE
3BEPOJIOBCTBO Pr16010BCcTBO MPEANPUHUMATEIBCTBO KOMIIaHUHU
boprauuectBo boprHuyecTBo Pa3Butue manydakryp CemeliHnoe
JlecHoi1 nmpomeicen ConeBapenue CTpouTeNnbCTBO 3aBOIOB | IPEANIPUHUMATE
Ob6pabotka nepeBa u | M3rotomienus mouan | KyneuecTBo JBCTBO

MeTaja

2) Kakue nmpumepsl CBHICTEILCTBYIOT O 3apokiaecHuu B Poccuu
npeanpuHuMarensckoi aestenbHoctu B X-X1118B ?
3) HazoBute QaxTbl, KOTOPbIE CBHAETEILCTBYIOT O PACLBETE POCCUUCKOTO
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IPEANPUHUMATENBCTBA B KOHIIE 19 — Havane 20 B.

4. Bonpocul 01151 pazmuliudieHus.

- YacTto 5mu BCTpeyaroTCs MPEANPUHUMATENH, 3aHATHIE OKA3aHUEM YCIIyT?
[Touemy?

- J1eATeNbHOCTh KAKOTO U3 COBPEMEHHBIX MPEANPUHUMATENECH MPOU3BOIUT
Ha Bac 0oJIbIIOe BIievatieHue?

4. Jloknaowl ¢ npezenmayuamu
- «/lenossie moau BopoHexckoi 00macTmy.
- «HUctopus pa3BuTHS NpPENNPUHUMATEIBCTBA, €r0 HHHOBAIIMOHHBIC
HanpasieHus B Poccuny».
5. Huckyccusn no ooknadam

6. prrﬂblﬁ CTOJI «HpeI[HpI/IHI/IMaTGHBCTBO CCroaH:A, BUCpa, Io3aBucpar

Pa3znes 2. Opranu3anmoOHHO-3KOHOMHUYECKHE OCHOBBI NMPeANPUHAMATEIHCTBA
Tema 2.1. O01asi XapaKTepUCTHKA NPeANPUHAMATEIHCTBA
- 24aca —oyHoe: (0 —3aouHoe oOyueHue

Cooepoicanue. CylmHOCTh NpeAnpuHUMaTenseTBa. OnpegeneHue CyIIHOCTH
NpEeANPUHUMATENILCTBA B 3aKOHOJATEIBHBIX akTaX. lIpeAnpuHUMATeNbCTBO Kak
SBJICHUE U KakK Mporecc. DyHKINHU NpeANPUHIMATEIbCTBRA.

Brnustnue unduisiiiuu Ha GrUHAHCOBOE COCTOSTHUE TIPEATPUSATUS

1. Bonpocwt.
— JlaliTe XapakTepUCTUKY NPEANPUHUMATEILCKON NEATEIbHOCTH.
— KakoBsl OTJIMYUTEIIbHBIC 0COOEHHOCTH KOMMEPYECKUX 151

HEKOMMEPUYECKUX OpraHu3auuii?

— [Ilepeuncnure OCHOBHBIE MPU3HAKH, MO KOTOPHIM KiIacCU(DUIUPYIOTCS
BUIBI TIPEITPUHUMATEIHCKON e TEIHHOCTH.

— Ha xakoM mpenmpusiTuu Bbl XOTenu Obl paboTaTh HA YAaCTHOM WIIH
rocyaapctBeHHOM? [Touemy?

— Xotenu Obl Bbl OBITh HAEMHBIM PAOOTHUKOM WJIU TpEANpPUHUMATENEM?
[Touemy?

— C Kakoro BO3pacTa POCCHICKOE 3aKOHOJATEILCTBO pPa3peliacT 3aHsATHE
npeanpuHuMarensctsoM? /c 16 net/

— KakoBa  menp  co3maHWs  TPEANPHUSATHS ~ YACTHBIM  JIULIOM?
/CamoBbipaxkenue. [lonydyenue npuObLIn.

2. Pewenue SAKPENJIAIWUX nMecmoe.
Bbl6epume npaesuibHsvle 6apuaHnivl omeenios.

1.3 mpuBenennbix omnpezaeneanii Boioepu HE cooTBeTcTBYyroIIee MmoHATHIO
MPEINPUHUMATEIS:
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a) HOBAaTOP, padOTAIOIIHMI 1 BHEAPSIOIINA HOBBIE TEXHOJIOTHH;
0) 4eJOBeK, ACUCTBYIOIIMI B YCIOBUSX PUCKA U HEOIIPEACICHHOCTH;
B) JIMIIO, MPEAOCTaBISAIONICEe JMJII MCHOJb30BaHUSI COOCTBEHHBIM KamuTal 3a
BO3HArpaxjeHue;™
r) 4eJIOBEK, MPOSIBISIONMNA HWHUIMATUBY, W OPTaHU3YyIONIMI  COIUaIbHO-
HKOHOMHUYECKUE MEXAHHU3MBI;
1) TOT, KTO CIIOCOOEH B34Th Ha ce0s1 OTBETCTBEHHOCTH 32 COOCTBEHHOE JIEJIO.

2. BrwiOepu npaBUIbHBIN OTBET:
a) MPEeANPUHUMATEIBCTBO MOXKET CYIIECTBOBATH TOJBKO B (popME EAMHOIMYHOTO
BJIQ/ICHUS;
©0) MoHomonHMs B HauOOJBIIEH  CTEMEHM  CIOCOOCTBYET  pPAacLBETY
MPEeANPUHAMATEITLCTBA;
B) HaumOOJBIINNA PpacUBET MPEANPUHUMATEIHCTBA JOCTUTACTCS B MOHOIIOJBHOMN
HKOHOMUKE;
I') B HACTOsIIIEe BpeMs B HaIllel CTpaHE CO3/1aHa MOJIHAS 3aKOHOJaTeabHas 0asza
OTIpeIENAIONIas MOPSA0K OpraHU3alui COOCTBEHHOIO Jea;
J) Pa3BUTHUIO TMPEANPUHUMATENIHCTBA B HAMOOJBIIEH CTENEHU CIOCOOCTBYET
MOJINTUKA CBOOOHOM KOHKYPEHIIUU. ™

3. BribGepu BepHOE yTBEpKICHUE:
a) Ha pelIeHUE YeJI0OBEKa CTaTh MPEPUHUMATEIEM PEHIAIOIIYI0 POJIb OKAa3bIBAIOT
pOIUTENH;
0) ¢ momomblo Ko3(puuueHTa, BoiBeieHHOro KoranoM—YoiadoM, U ApyTHUX
aHAJIOTUYHBIX TOKa3aTelel BO3MOXHO 3apaHee BBLACIUTh MOTCHIIHAIBEHOTO
MIPEANPUHAMATEIIS;
B) CYIIECTBYET MHOXECTBO JIIOJIEH, KOTOpoe O0O0JaJal0T BCEMH KadeCTBaMH,
HEOOXOMMBIMHU TIPEATIPUHUMATEIS, HO MMM HAKOT/Ia HE CTAHOBSTCS; ™
I') BCE MPEANPUHUMATEINHN 110 CBOEH HaType - Prinocodsr;
N) JAJIS TOro, 4TOOBI CTaTh MpEANpPUHUMATENIeM HEOOXOIUMO OKOHYUTH OU3HEC-
KOJUIEK WM JIF000€ aHAJIOrMYHOE yueOHOE 3aBe/ICHHUE.

4. Bridepu HEnpasuibHOE yTBEpKIEHUE:
a) TpyHd, NCHbIW U TOJKOBAas WS - HEOOXOJIMMBIE, HO HE JOCTATOYHbBIC YCIOBHUS
JUTSL yCIiexa;
0) mpu CO3JaHUU TPEANPUITHS BBHIOOP OTpaACiM, KaK TMPABWIO, HE HMEET
3HaYeHUe;™*
B) IpEINpPUHUMATEIh HE HAUWHAET COOTBETCTBEHHOTO JIeda 10 TeX IMOop, MOKa He
Oyaer aOCONIOTHO YBEpPEeH, YTO OHO TMPHUHECET €My COJHIHOE JINYHOE
BO3HArpaxk/ICHUE;
I) CTpeMJICHHE OOpecTH HE3aBUCHUMOCTh SBJSCTCS OJHUM U3 TEX MOTHBOB,
KOTOPBIN TOJKAET YeJIOBEKa Ha IMyTh MPEAIPUHAMATEIHCTBA,
J) HE CYIIECTBYET TOYHBIX KPUTEPHUEB, IMO3BOJSIOMIUX OJHO3HAYHO BBIJICIUTH
MPEANPUHUMATENS CPEIU OOBIYHBIX JTFOCH.

5. BriOepu npaBWIbHBIN OTBET
a) Pa3BUTHIO TPEINPUHUMATEIHCTBA B HAMOONBIIEH CTENEHW CIOCOOCTBYET
MOJINTUKA CBOOOHOM KOHKYpEHIIUH;*
0) MpeaNPUHUMATEIHCTBO MOXKET CYIECTBOBATH TOJHKO B (hOpME €IUHOIUYHOTO



BIIAJICHUS;
B) MOHOMNOJUS B  HauWOOJbIIEH  CTENEHH  CHOCOOCTBYET  paclBETY
MpEeANPUHUMATEIBCTBA;
r) B HACTOsIIIEE BpEeMs B Halllel CTpaHe CO3/laHa MOJIHAs 3aKOHoJaTeibHas Oa3a
OTIpeeIIsIoNasi MOPSAI0K OpraHU3alli COOCTBEHHOTO Jelia

6. U3 npuBenennbix onpenenenuit Bbioepu HE cooTBeTcTBYyIOIIEE MOHATHIO
peANpPUHAMATEIIS:
a) JUI0, MPEIOCTABIAONIEE AJII MCIOJIb30BaHUA COOCTBEHHBIM KamuTal 3a
BO3HArpaxJIeHNe
0) YeIOBEK, NPOSBIAIONINN WHUIUATABY, W OPTaHU3YIOUUN COIUAIBHO-
DKOHOMHYECKHNE MEXaHU3MBbI
B) UEJIOBEK, JICUCTBYIOIIHNI B YCIOBUSAX PUCKA U HEOIPEICTICHHOCTH
) TOT, KTO CIOCOOEH B35Th Ha c€0sl OTBETCTBEHHOCTh 3a COOCTBEHHOE JIEII0

/. Bpi0epu npaBUIbHOE YTBEPKICHHE:
a) 1r000¢€ Je0 B Hallleil cTpaHe 0OpedYeHo Ha HeyAauy;
0) CIieKyJsUs - OCHOBHOU BUJT ACSATEIBHOCTU MPEANPUHUMATEIIS;
B) B Hacrosiniee Bpemsi B crpaHax ObiBimiero CCCP mpoucXoauT CTaHOBIIEHUE
CUCTEMBI MPEAPUHUMATENIbCTBA; *
r) Ui TOAJEPKKH Majoro MpearnpuHUMATEIbCTBA JOMOJHUTENbHAS TOIIEPIKKA
rocyZiapcTBa He Hy)KHa, OHA JIMIIIb MEIIAET ECTECTBEHHOMY OTOOPY MPEIPUITHI B
X0J1€ KOHKYPEHTHOU 00pbOBI;
1) B OOJBIIMHCTBE Pa3BUTHIX CTPaH MPEANPUHUMATETN HE OKA3bIBAIOT CKOJb OBI
TO HU OBLJIO 3HAYMMOTO 3HAUEHUS HA DKOHOMHUKY.

8. IlpeanpuHuMaTenb — 3TO:
a) Bcerja HOBaToD;
0) 1 cOOCTBEHHUK, U OPraHU3aTOP, U YIPABIISIOIIMIA;*
B) BCETJla COOCTBEHHUK CPEJCTB MPOU3BOICTBA;
T') TOT, KTO JJa€T JICHHI'M HAa OpraHu3aIfio OM3Heca.

9. Ilpennpusatvs He MOTYT HAXOUTHCSA
a) B 4YaCTHON COOCTBEHHOCTH;
0) B rocy1apCTBEHHONW COOCTBEHHOCTH;
B) B COOCTBEHHOCTH OOIIIECTBEHHBIX OpraHU3aINH;
I') IPaBUILHOTO OTBETA HET.™

10. IlpennmpuHUMaTEIbCKAass WHIUBUIYAIbHAS TPYAOBas ACATEIHHOCTH — ATO
JIeSITEIIbHOCT,
a) B KOTOPOM MpUMEHsEeTCA HAeMHbIU TPy, *
0) mpu KOTOPOIl HE HAJO MUIATUTH HAJIOTH;
B) IPUHOCSIIAS HEBBICOKUH JJOXOT,
') KOTOpasi OOBEAUHSIET KAlMTa bl MHOTHX JIOJEH.

11. IIpeanpuHUMATENIBCTBO — 3TO
a) AaKTUBHas KOMMEpYecKash JesTeIbHOCTh B OCHOBHOM CIIEKYJISTUBHOTO
XapakTepa ¢ HeIbl0 MPUoOpeTEeHNsT MaKCUMaIbHOM HE BCET/Ia 3aKOHHOW MPUOBLIH;
0) camocTosATeNbHAs, UHUIIMATUBHAS JEATEIHLHOCTh M0 MPOU3BOJICTBY TOBAPOB H
YCIIYT C LETBI0 MOJTy4YeHUs MpUuobLIH; *
B) IIEPEXO0/ TOCYIaPCTBEHHON COOCTBEHHOCTH B PYKH YaCTHBIX JIUII.
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12. Kakue 13 Ha3BaHHBIX MOJOXKEHUH SBISAIOTCA OTIMYUTEIBHBIMU YepTaMu
pEeANPUHUMATENHCTBRA:
a) CaMOCTOSITEIBHOCTb U AKOHOMHUYECKasi CBO0O/1a AeSATEIbHOCTH;
0) IeATeNbHOCTh MNPEANPUHUMATENS CBs3aHa C PUCKOM M HEOIPEJEICHHOCTHIO
ycrexa HauaToro Jena;
B) 9TO - J00as AesATeIbHOCTb, IPUHOCSINAS PUOBLIB;
r) 9TO - TBOpYECKas JEATEeIbHOCTh, HAIpaBJCHHAs Ha MOUCK W PpeaJUu3alUIo
WHHOBAINH

13. Uto w3 mpemIoKEHHOTO CIHCKAa OTHOCUTCS K HWHQPACTPyKType
IIpEAIIPUHUMATENILCTBA?
a) oupxu; 0) uH(bOpPMaILIMOHHBIE CETH;
B) CHCTEMBI CTPAXOBaHUs PUCKOB;
') yueOHbIE 3aBEICHUS U LICHTPbl YCKOPEHHOT'0 OOy4YEHHS;
1) BCE BBIIIETIEpEeUrCIeHHOE. *

14. Kakas wu3 yka3zaHHbIX (YHKUMA He sBiserca (QyHKUuen
npeaAnpUuHNIMAaTEIbCTBA:
a) pecypcHasi QyHKIHUS; 0) 00111e9KOHOMUYECKAS; B) KOHTpOJbHas *
I') TBOPYECKO-TIOMCKOBAs (MHHOBAIMOHHASA) QYHKIUS 1) MapKETUHTOBast

3. Pewenue npaxmuxko-opueHmupo8anHHuIx 3a0ay

—  ODKoHOMuUueckas 1abopamopusi

1) Packpoiite = CyTh NPHUHIUIIOB  BEACHHUS  NPEANPUHHUMATEITHCKON
NEATEIIBHOCTH

2) Kak BBl gymaere, 4YTO BaXXHO JJIsl TPEINPUHUMATENS B YCIOBHUSX
UHQIIUY:  yCTaHABIMBaTh BOCCTAHOBUTENBHYIO 1I€HY WIM NE€PBOHAYAIBHYIO
croumocTh? [Touemy?

4 Occe
«I"'ymaHHBI MEHEIKMEHT 3((HEKTUBHEE arpeCCUBHOTOY.

Tema 2.2. Tunosorus npeanpuHUIMATEIbCTBA
- 4 yaca — ouHoe: 1 —3aouHoe 0OyueHHe
Cooeporcanue. Knaccuduxanus peaNnpUHUMATEILCTBA. HezakonHnoe
NPEANPUHUMATENBLCTBO U JDKENPEANPUHUMATENBCTBO.  THNBI W BUJBI
peANpPUHUMATEIHCTBA.
[TpennpuHUMATENHCTBO HA pbIHKE IeHHbIX Oymar. llpeanmpuHuMarenscTBO Ha
pbIHKEe OaHKOBCKUX ycuyr. [IpeanpuHuUMaTeNnbCcTBO Ha PHIHKE CTPAXOBBIX YCIYT.
[TocpenHnyeckoe NpeanpuHUMATENBCTBO. lIlpeanpuHUMaTENnbCKas IeATEIbHOCTb
00pa30BaTEIbHBIX YCIYT.
1. Bonpocwt.
— Kakue BupI IpeIpUHUMATENBCKOMN 1€ATEIbHOCTH BbI 3HAETE?
- Yrto Takoe NocpeTHNYECKOE MPePUHUMATEIBCTBO?
— HazoBute 0CHOBHBIE MPU3HAKH KJIACCU(PUKALIMU NPEATPUHUMATENbCTBA.
— Ha3oBuTe 0CHOBHBIE TUIIBI IPEATPUHUMATEIBCKONU JEATEIbHOCTH.
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— Ilepeuncnure riaBHbIE MPU3HAKU IPEATPUHUMATEIHCTBA.

— Ilo kakuM KpUTEpUSIM MOXKHO CyAUTh 00 YCTOMYMBOCTH, HAJEKHOCTH
bupmb1?

— Besakyroo  1m XO3AMCTBEHHYIO  JIESTEIBHOCTh MOXKHO  CUYHMTaTh
PEANPUHUMATETECTBOM ?

— Yro Takoe Npor3BOACTBEHHOE MPEAIPHUHUMATEIBCTBO?

— Yem xapakrepusyercs (PHHAHCOBO-KPEAUTHOE MPEANPUHUMATEIBCTBO?

— Ha3zoBute npodeccrnoHalbHBIX YYaCTHUKOB MPEANPUHUMATEIbCKON Jesi-
TEJIbHOCTH HA PHIHKE LEHHBIX OyMar.

— Kakue Buapl npeanpruHUMaTEIbCKOU AEATEIBHOCTA OCYLIECTBIIIOTCS Ha
PBIHKE LIEHHBIX Oymar?

— Yewm xapakTepusyercs CTpaxoBas 1eAT€IbHOCTD?

— Kakune cTpyKkTypbl 3aHUMAIOTCSI IPEANPUHUMATEIBCKOW EATEIBHOCTHIO
Ha pbIHKEe 0aHKOBCKUX ycayr? Kakue oHM coBepHIalOT Onepalyy Ha phIHKE?

— HazoBure po(eCcCUOHATBHBIX YYaCTHUKOB IIOCPETHUYECKON
IIPEAIPUHUMATEIIBCKON AEATEIBHOCTH.

- Kaxkue ¢popmbl npeanpuHUMATENBCKON AESITEIbHOCTU PEICTABICHBI B
00J1acTy COLMAIbHO-KYJIBTYPHOTO cepBHca’?

- Kakumu npusHakamu XapakTepu3yeTcsl CTpaxoBas JesTeIbHOCTD?

- IloyeMy BBIACHAIOT  CEroAHA TaKOW  BHUJA  JEATCIBHOCTH, Kak

KOHCYJIbTaTUBHAasI?
- IIpoananu3upynTe MepCHCKTUBBI KOHCAITHHIOBOM JESITEIbHOCTH
- Oxapakrepusymnre HE3aKOHHOE u JDKETIPE AMPUHUMATEIBCTBO.

2. Pewenue 3akpenisaiouux mecmos.
Buvibepu npasunvnuiii(vie) omeem(vi):
1. HemoOpocoBecTHast KOHKYPEHITUS - ITO:
a) yCTaHOBJICHHE MOHOIIOJIBHO BBICOKUX 1IEH;
0) co3zanne UCKYCCTBEHHOTO Je(UIlUTa TOBAPOB HA PHIHKE;
B) pa3riiallieHue KOMMEpPYECKOM TailHbl 0€3 corylacus ee BIaJelblia;
I') pa3jiell pelHKA 10 00beMY MPOJIAXK U 3aKYTOK;
1) HaBsI3bIBAHME KOHTPAr€HTY HEBBITOJIHBIX YCIOBHM JI0TOBOpA.
2. X034iCTBYIOIIUM CYOBEKTOM Ha (PMHAHCOBOM PBIHKE HE SIBJIETCS:
a) TOCYJJapCTBEHHBIN BHEOOIKETHBIN (HOHT;
0) cTpaxoBasi KOMIIaHUS;
B) KPEAUTHBIN MOTPEOUTETHCKUIA KOOTIEPATHB;
I') IU3UHTOBasi KOMIIAHMS;
1) BCE TIEPEUUCIICHHBIC CYObEKTHI.
3. ®UHAHCOBOH YCIIyroi HE SIBISIETCS:
a) OOMEH BaJIIOTHI;
0) MHKaccaus ICHEKHBIX CPE/ICTB;
B) BaJIIOTHBIE JICHEKHBIE IEPEBOJIBI;
I') BeJIeHHe 0AaHKOBCKUX CUETOB IOPUIUUECKUX JIULL;
1) MOTPEOUTENHCKOE KPETUTOBAHUE.
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4. X034iCTBYIOMINI CYyOBEKT HA pbIHKE (PMHAHCOBBIX YCIYT - 3TO:
a) aynutopckas hpupMma;
0) ¢ponmoBas oupxka;
B) KpeJUTHAasi OpraHu3alus;
I') BaTIOTHAsI OMpIKa;
1) dhoH0Bas OUpKa;
5. Kakue 13 Ha3BaHHBIX MMOJIOKEHUN MTPABUIBLHO XapaKTEPU3YIOT
IPOU3BOCTBEHHOE MPEIPUHUMATEIBCTBO:
a) 9TO - MPOU3BOJCTBO MPOIYKINH, pabOT, YCIIYT;
0) 3TO - HauboJIee pacpOCTPaHEHHBIN BUJI IPEAIIPUHUMATENIBCTBA B Poccuu;
B) OCHOBHOE T0JI€ JICATEIBHOCTH - TPOU3BOJCTBEHHBIC IPEATPUSITHS;
T) 3TO - HauOoJIee PUCKOBOE MPEANPUHUMATEIIBCTBO;
1) 3TO - CaMblid TPOCTOM BUJ PEITPUHUMATEIBCTBA.
6. Kakue u3 Ha3BaHHBIX BApUAHTOB MPABUIBLHO XapaKTEPU3YIOT
KOMMEpPUYECKOE MPEANPUHUMATENBCTBO:
a) €ero cojepxaHue COCTABIIAIOT TOProBO-OOMEHHBIE ONIEpalliy;
0) 5TO HaMMEHee paclpOCTpaHEHHbIN BU NpEeANpUHUMAaTENbCTBA B Poccuy;
B) TpeOyeT XOpOLIETro 3HaHUsI ppIHOYHON KOHBIOHKTYPHI;
r) Kak IpaBujo, He TpeOyeT 0coO0ro CrenralIbHOro 00pa30BaHMUS;
1) 3TO HamOoJee CIOKHBIA BUJ PEAIPUHUMATEIbCTBA

um.n.

3.Pewenue npaxmuxko-opueHmupo8anHHuix 3a0ay
- Pewenue xetic-cumyayuii
1) CereBoii MapKETHUHT

5. Kpocceopo «Knaccupuxayus npeonpuHumamenbcmea

Tema 2.3. Coaep:xanue npeanpuHUMAaTeIbCKOM 1eITeJIbHOCTH
- 4 yaca — oyHoe: () —3ao4HOE OOyUYCHHE

Cooeporcanue.  CyIIHOCTb  NpeaNpUHUMATENbCKON  cpenbl.  KoHkypeHuus.
[IpeanpuHUMAaTENbCTBO U 3KOHOMHYECKas cBoOona. [loHsaTne oObekTa, cyObekTa
npeanpuHuMarenscTBa. DU3MUECKWe W IOPUAWYECKHE JIMIA — CYOBEKThI
MpEeANPUHUMATENBCKON NesTeabHoCTH. [IpaBa u 00s13aHHOCTH TIpeAnpuHUMAaTENEH.
CoumanbpHas 3allMTa NpeaupUHUMATENed U OXpaHa npaB notpeduTenen. JlnuHele
Ka4ecTBa MpeANpUHUMATENIEH

1. Bonpocwt.

— Kakue TpeGoBaHus MpeabSBISIIOTCA K JMYHOCTU NpeanpuHumarens? Bee
JIM JIFOIM MOTYT CIIPaBUTHCA C TAKUMH TpeOOBaHUSMU?

— HM3BecTHO, 4YTO XO3SWCTBEHHAs CaMOCTOSITEIBHOCTh MPEANOJIAract
COBOKYITHOCTb IIPaB M OTBETCTBEHHOCTH NPEANPUATHA KAK HOPUIUYECKOrO JIHULA.
HasoBure npusHaku NpyuBiICYEHUS MPEAIPUATHS — FOPUINYECKOTO JIULA.
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— KoHKypeHTHbIE TPENMyLIECTBA OTPACIIH.
— KoHKypeHTHBIEC TpenMyIIIecTBa (PUPMBI.
— Ilonsarue xkiroueBbIX HAKTOPOB ycrexa (UPMBI.

2. Pewenue 3aKpenisiowux mecmos.
Buvibepu npasunvhuiii(vie) omeem(vi):
1. Kakue u3 Ha3BaHHBIX TO3UIMH TPABUIBHO XapaKTEpPU3YIOT MpaBa
IpEANPUHUMATEIICH:
a) CaMOCTOSITENIbHO IJIAHUPOBATH CBOIO JIEATEIHHOCTB;
0) caMOCTOSITENIbHO YCTaHABIMBATh (POPMBI M CUCTEMBI OIUIATHI TPY/Ia;
B) YCTaHABIIMBATh 3apa0OTHYIO TUIATY HIDKE MPOKUTOYHOTO MUHUMYMa;
T') OTKpBIBATh CUETA B JIFOOBIX OAHKAX;
J1) 3aHUMAaThCSI BHEITHEAKOHOMHYECKON JEATETHHOCTHIO;
€) MOoJIyuyaTh MOMOIIb U3 OI0JKETa B clydae OaHKPOTCTBA.
2. CyObexToM MpearpuHUMATEIHCTBA MOTYT OBITh:
a) JeecriocoOHbIe (HU3NYECKUE JINIIA;
0) IOpUIUYECKUE JTUIA - KOMMEPUECKUE OpraHU3allluu;
B) rpaxnane P® moboro Bo3pacra;
r) rpaxkJaHe UHOCTPAHHBIX TOCY/IapCTB;
1) nuia 0e3 rpakJIaHCTBa;
€) paOOTHUKHU MUJUIIUUA, BOCHHOCTYXaIIUE.
3. [Ipu3HaKOM IOPUAMYECKOTO JIUIA HE SBIISETCS:
a) OpTraHU3allMOHHOE €JIUHCTBO;
0) uMyIlIeCTBEHHass 000CO0JIEHHOCTh
B) Hajguyue neyaru;™
') CAaMOCTOSITEIbHAS UMYIIECTBEHHAS OTBETCTBEHHOCTH IT0 CBOMM 00sI13aTEIHLCTBAM;
)  BBICTYIUIEHUE B IPaXXJaHCKOM 000pOTE OT COOCTBEHHOT'O UMEHH.
4. HenocToBepHas pekjiama:
a) TUCKPEUTUPYIOT JIUII, HE TOJB3YIOMUXCS PEKIAMUPYEMbIM TOBAPOM;
0) UCTIOJIb3yeT TEPMHUHBI B IIPEBOCXOTHON CTENeHU;*
B) IOPOYUT rOCYJAPCTBEHHBIE CUMBOJIBI;
T') coieprKaliasi OCKOpOUTEIbHbIE CPAaBHEHUS,
1) BCE MEPEUNCICHHOE.
5. B npeanpuHUMaTENBCKOM NESITETHEHOCTH KOHKYPEHITUS - 3TO:
a) COPEBHOBAHHUE, COCTA3ATEIHHOCTh MKy PA3IMYHBIMU JINIIAMH B IOCTHKCHUN
OJTHOM M TOM K€ LICJIH;
0) HeOTYCTUMOCTH MCTIOJIb30BaHUS TPAXKTAHCKUX TIPAB B IICJISIX OTPAaHUICHUS
NEeATEITLHOCTH;
B) COCTSI3aTEILHOCTh XO3IMUCTBYIOIIMX CYOBEKTOB, KOTJIa MX CAMOCTOSITCIIbHBIC
nencTBus YOPEKTUBHO OTPAHUIMBAIOT BO3MOKHOCTh KaXKJIOTO M3 HUX
OJTHOCTOPOHHE BO3/ICHCTBOBATH HA 00IIME YCIOBUS 0OpaIlieHus: TOBapOB Ha
COOTBETCTBYIOIIIEM TOBAPHOM PHIHKE;
T') OTKa3 MOJIB30BATENS IO IOTOBOPY KOMMEPUYECKON KOHIIECCUU OT MOTYUYEHUS
aHAJIOTUYHBIX MPaB y APYTHUX MPaBoOOIaIaTeNeH;
1) BCE TIEPEUNCIICHHBIC ONPEIeIICHUs BEpHBI.*
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um.n.

3. Pewenue npakmuxo-opuenmupoeanusix 3a0ay
- DKOHOMHYECKas 1JabopaTopus
((OHpCI[CJICHI/Ie BHUA0B OTBCTCTBCHHOCTHU HpCHHpHHHMaTeHeﬁ M0 aHaJIN3y 3adaHHBbIX
cutyanuit». PaboTta B MasibIx rpynmnax
Bukropuna «BepHO-HEBEPHO»

4. Jloknaowr:
- Ilpasosas 3awuma nompebumereil.
- Ilpasosas 3awuma npeonpunumamereil

5. [ucxyccus no ooknaoam

Tema 2.4. OprannzauoHHbIe H TOCYAAPCTBEHHO-TIPABOBbIEC OCHOBBI H (POPMBbI
NpeanpPUHAMATEIbCKOM AeITeJIbHOCTH

- 4 yaca — ouHoe: 1 —3aouHoe 0O0yueHHe

Cooeporcanue.  COOCTBEHHOCTb M OCYIIECTBICHUE  IPEANPUHUMATEIBCKON
nesTesbHOCTH. OCHOBHBIE TUITBI OPraHU3aLOHHO-TIPABOBBIX (POPM OCYIIECTBICHUS
IPEANPUHUMATEIBCKON — eATeNbHOCTH. KoMmMepueckue U HEKOMMEPUYECKHE
opranuzanmu.  [lpennpuHumarenbckas — JIeATENbHOCTh  0e3  oOpa3oBaHMs
IOPUIMYECKOTO  JIMIA,  XO3AWCTBEHHBIE  TOBapuIIecTBA U OOILIECTBA,
IIPOU3BOJICTBEHHBIC KOOIIEPATHBBI, YHUTapHbIE rocyJapCTBEHHbBIE u
MYHULIUIATIbHBIE TPEIIPUATHUS.

1. Bonpocwt.

— Kaxkue opranmzanmonHo-mpaBoBbeie ¢opmbl OuzHeca Bbl 3naere? Jlaiite
UM XapaKTEpUCTHKY.

— Ha xakue BuAbI noapa3aensercss NpeAnprUHUMATENbCKAs IEITEIbHOCTh B
3aBUCUMOCTH OT KOJINUECTBA YYaCTHUKOB?

— K kakomy knaccu(UKallMOHHOMY MpPU3HAKy OTHOCHUTCSI TaKOW BH]
MpEeANPUHUMATEIIbCKON NEATEIIbHOCTH, Kak HU3KOpPEHTA0EIbHOE
NpEANPUHUMATEIBCTBO?

— Mornu 661 Bbl co3nate HacTosilee akIMOHEPHOE OOINEeCTBO, HE CUUTAas
00y4Jaromniero KOMIOHEHTa MPUKIIATHON YIKOHOMUKHU «MoJoie:KHast KOMITAHHS?

— Kakoe npenmnpusarve Bbl MOTJIM Obl CO31aTh? /€ MUHOJINYHOE WIIH
napTHepCcTBO/

— Kro aBnsiercs BnanenpueM akiiMOHEpHOTo o01ecTBa’?

2. Pewenue 3akpenisiouux mecmos.
Buvibepu npasunvnuiii(vie) omeem(vi):
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1. IlpennmpuHuMaTenbCcKas WHANBUAYaTbHAS TPYAOBas NEATEILHOCTh — ITO
JIESITEIILHOCTD,
a) B KOTOPOH HE NMPUMEHSCTCS HaeMHBIN TPy, *
0) Ipu KOTOPOM HE HAJIO TUTATUTH HAJIOTH;
B) IPUHOCSIIAS HEBBICOKUH JJOXOT,
T') KOTOpast OOBEAMHICT KallMTaaIbl MHOTHX JIFOJCH.
2. ToBapuIIECTBO XapaKTEPU3YETC KaK MPEAPHUATHE, KOTOPOE:
a) JIETKO CO3/1aTh;
0) CBOMM BIAJICIbIIEM CUATAET AKIIUOHEPOB;
B) IMEET HAJIOTOBBIEC TPEUMYIIIECTBA 110 CPABHEHUIO C KOPIIOpAIIUEH;
r) BepHo (A) u (B). *
3. UnauBunyanbHas pupma — 3T0:
a) MPeaNPHUITHE, KOTOPOE OYCHb TPYTHO OPTaHNU30BaTh;
0) npeamnpusaTre 60jee YeM C OJTHUM BIIaJIEIbIIEM;
B) TMpeANpHUsATHE, KOTOPOE II0 POCCHMCKOMY 3aKOHOJATEIIbCTBY HMMEHYETCS
X03MCTBEHHBIM OOIIIECTBOM C €IMHCTBEHHBIM YYaCTHUKOM;*
I') O0IIIECTBO C OTPAaHUYCHHON OTBETCTBEHHOCTHIO.
4. BeICcIITUM OpPraHOM YIIpaBJICHHS aKITMOHEPHBIM OOIIECTBOM SIBIISIETCS:

a) o01iee coopaHue akKIIMOHEPOB;™ 6) COBET TUPEKTOPOB;
B) ) IPaBJICHUE; r) peBU3HOHHAS KOMHUCCHS
5. Kakune mpeanpusaTust OTHOCATCS K KOMMEPUYECKAM OPTaHU3AIHSIM:
a) TOBapUIEeCTBa;* 6) MPOU3BOACTBEHHBIE KOOIIEPATUBBI;*
B) oOmiecTBa; ™ r) ponHmabr;

6. Kak pacnpenensrorcst npuObUTA U yOBITKH MEKIY yYaCTHUKAMHU TIOJTHOTO
ToBapuiiecTBa: HazoBuTe npaBuiibHbIE BApHAHTBI OTBETOB
a) paBHBIMU JOJISIMU;
0) MPONOPIMOHAIBHO UX JOJISIM B CKJIQJIOYHOM KamuTaie;™®
B) IO IOTOBOPEHHOCTH YYaCTHHUKOB.

7. Kakue u3 nepeqncieHHbIX MapaMeTPOB OTHOCSATCS K OCOOCHHOCTSAM
oO1ecTBa ¢ orpaHnueHHON 0TBeTCTBEHHOCTHIO (OO0):
a) yncio ydactHuKoB OOO He periaMeHTHPOBaHO;
0) uucio ydyacTHUKOB He Oonee 50 yenoBek;™
B) MUHUMAJIbHBIN pa3Mep YCTaBHOTO KaluTala He perjaMeHTUPOBAH;™*
I) MUHMMQJIbHBIA pa3Mep YCTAaBHOIO KamuTana JOoJKeH ObiTh He MeHee 100
MUHHUMAJIBHBIX pa3MepOB OIUIaThl TPYAa

8. HazoBute npenmymiectsa akimonepHoro oomectsa (AO):
a) crocoObI MPUBJIEKATH JOMOJHUTEIbHbIC MHBECTULIUU ITYyTEM BBIMYyCKa aKIUid;™
0) aKIIMOHEphI HE HECYT HUKAKOW OTBETCTBEHHOCTH 10 00s13aTenbeTBam AQ;
B) aKI[MOHEPbl HECYT OTBETCTBEHHOCTh IO 00si3aTenbcTBaM AQO CTOMMOCTBIO
CBOHUX aKIHii;*
I') YBEJIMUUBAIOT NMPENPUHUMATEIBCKUE PUCKU

9. OTnnumst OTKPHITHIX aKIMOHEPHBIX 001IeCTB(OAQ) OT 3aKPHITHIX
akIMoHepHBIX 00mecTB(3A0):
a) MOPSAOK BeIMycka v nipoaaxku akiuii OAQO HOCHUT OTKPBITHIN XapakTep;™
0) akuu 3AO pacnpenensroTcs TOIBKO CPEIH €ro YUpeauTeNe;



15

B) MUHUMAJIbHBIN pa3mep yctaBHoro kanutaina OAQO He periaMeHTUpOBaH;™
r) ycraBHbid KamuTtasl OAO noipkeH coctaBiaTh He MeHee 1000 MUHUMAIBHBIX
pa3MepoB OIUIATHI TPYA;
1) 4ncio akiuoHepoB B 3A0 He OrpaHUYeHo;
e) uuciio akiuoHepoB B 3A0 He 10KkHO OBITH 601ee 50;
k) uncio akiuonepoB B OAO He orpaHuyeHo. ™

10. Kakue w©3  Ha3BaHHBIX  [O3ULMA OTHOCITCS K MPEUMYIIECTBAM
MIPOU3BOJICTBEHHBIX KOOTIEPATUBOB:
a) nOpuOBUIL  KOOIEpaTMBa  pACOPENENAeTCs  MEXIy  €ero  4ieHaMu
IPOMOPIMOHANIBHO WX MasM; *
0) mpuOBLTH KOOTIEpATUBA PACTIPEICIIAETCS MKy €r0 WICHAMHA B COOTBETCTBUU C
WX TPYJIOBBIM BKJIaJ0M;*
B) YHCJIO WICHOB KOOTIEpAaTHBA 3aKOHOIATEIILCTBOM HE OTPaHUYCHO; ™
T') YUCJIO WICHOB KOOMEepaThBa AOJKHO ObITh HE MEHEE 5 YEeIOBEK
1) BCE WIEHBI KOOTIEpaTUBa UMEIOT PAaBHbIE TIPaBa B YIPABICHUU KOOIEPATUBOM;*
€) KaXX/IbI{ YJIEeH KOOTIEpaThBa HECET OTPAHUUCHHYIO CyOCHIUapHYIO
OTBETCTBEHHOCTH IO J10JraM KOONEpaTUBa.

11. Kakue neWcTBHs MMEET MPAaBO COBEPIIATh YHUTAPHOE MPEANPUITHE HA
IpaBe XO35MCTBEHHOTO BeJIeHUs1 O€3 corjlacusi COOCTBEHHUKA - yUPEAUTEIIA:
a) Mpo/IaBaTh HEABUKMMOE UMYIIIECTBO;
0) ciaBaTh HEJBIXKMMOE UMYIIIECTBO B apeHy; ™
B) CAMOCTOATENIBHO PACIIOPSIAKATHCS IBMKUMBIM UMYIIIECTBOM;*
I') MOJIb30BAaThCS MMYIIECTBOM B COOTBETCTBUM C €r0 Ha3HAYECHUEM M BUJAMHU
NEATeTLHOCTH MPEAIPHUITHS; *
1) BIaJEeTh UMYIIIECTBOM, 3aKpEILIssl €ro Ha OanaHce. ™

12. Kakwe w3 Ha3BaHHBIX BAPUWAHTOB TMPABHJIBLHO XapaKTEPU3YIOT
KOMMEPUYECKOE MPEANPUHUMATEIBCTBO:
a) ero COoJIepP’KaHUEe COCTABIISIOT TOPTOBO-OOMEHHBIE OTlepalliy;
0) 9TO HaMMEeHee pacIpOCTPAHEHHBIN BUJ MPEAITPUHIMATENbCTBA B Poccuuy;
B) TpeOyeT XOPOIIEro 3HaHHUs PIHOYHON KOHBIOHKTYPHI,
T') KaK MpaBujio, He TpeOyeT 0co00ro CeHalIbHOT0 00pa30BaHMUS;
1) 9TO HaubOoJIee CIONKHBIA BUJI MIPEANPUHUMATEIILCTBA

13. Ponp BeHYypHOrO KamuTajga B Pa3BUTHM U PACHPOCTPAaHEHUU
NpEeANPUHUMATENIbCTBA 3aKITI0YAETCS B...
a) MOKCKE U pa3padoTke 3P(HEKTUBHBIX METOJOB yIPABICHUS
0) MpeaoCTaBICHHS 3a€MHOTO KamuTaa 1moJi peajan3aiuio HOBOU uaen™
B) pacuiupeHue 00beMOB BBITTyCKa (PUPMBI TyTEM MPUBJICYEHUS TOMOJIHUTEIHLHOTO
nepcoHana
I') SMUCCUHU K1 NpePUHUMATEIBCKON (PUPMBI
1) OKa3aHWE KOHCYJIbTAIIMOHHBIX U FOPUINYECKUX YCIYT MPEAIPUHUMATEITIO

14. Ecnu  HECKOJIbKO YYaCTHUKOB KOMMEPYECKOW OpraHu3alidl HECYT
OTBETCTBEHHOCTH 10 €€ 0053aTeIbCTBAM BCEM MPUHAICIKAIIIM UM UMYIIECTBOM, a
JUISL IPYTHX €€ YYaCTHUKOB PUCK yOBITKOB OTPAHHYEH CYMMOW BHECEHHBIX HUMU
BKJIAJIOB, TO TaKasi KOMMEPYECKasi OpTraHU3aIHs SIBIISETCS:
a) TMOJHBIM TOBAPUIIIECTBOM;
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0) O0OIIECTBOM C OIPAHUYEHHON OTBETCTBEHHOCTHIO;
B) TOBapHILIECTBOM Ha Bepe; +

r') 0011I€CTBOM C JOTIOTHUTENBHOU OTBETCTBEHHOCTHIO;
1) MPOU3BOJICTBEHHBIM KOOTIEPATHUBOM.

1) MPOU3BOJICTBEHHBIM KOOTIEPATUBOM.

U m.n.

3. Pewenue npaxmuko-opueHmuposanHvix 3a0a4
— JKroHomuveckas rabopamopus
AHanu3 opraHu3aIMoOHHO — MPAaBOBOU (DOPMBI PETHCTPAIIUN TTPEATPUITHS .

4 . Kpocceopo «lIpeonpunumamerns

Tema 2.5. I'ocynapcrBeHHoe peryJiMpoBaHue npeanpuHIMaTe/ bCKOM
eI TeJIbHOCTH

- 4 yaca — oyHoe: 1 —3ao4Hoe 0OyUeHHE

Cooeporcanue. JIMLEH3UPOBAHUE OTIENBHBIX BHIOB JAesaTenpHOCTH. (CHcTeMa
roCyJ1apCTBEHHOM NOAJIEPKKHU U PETYIUPOBAHUS MIPEIITPUHAMATENBCKON
NEATEIbHOCTH,  XapaKTEpPUCTHKA  KOHIENUIHWM TOCYITAPCTBEHHOM  ITOJUTHKH.
Cranpaptuzanusa U ceprudukanva. TeXHUUYeCKHue perjiaMeHThl. ['ocynapcTBeHHas
MOAAEPKKA MOJIOAEKHOMY IPEINPUHUMATENBCTBY. [ 0OCy1apCTBEHHBIE CTPYKTYpPBI
o0ecrieunBaoIIMe pPAa3BUTUE M MOAJEPKKY HpeanpuHUMaTenscTBy. IIpaBoBas
I'PAMOTHOCTB IIPEANPUHUMATEIIA.

1. Bonpocwr.

— Kakue otpacnu npaBa CBSI3aHbl C IPEANTPUHUMATEIECKAM TPABOM?

— llepeuncnure HEKOTOPBIE MPaBa MPEANPUHUMATEIIEH.

— Ilepeuncnure HeKOTOpPHIE TIPaBa MOTPEOUTEIICH.

— Kakue BUIbI OTBETCTBEHHOCTH 332 COBEPIICHHBIC B
NpeANPUHUMATENIbCKOM cepe MPOTUBOIIPABHbBIC JEIHUS MOTYT HACTYIHUTh?

— Ilepeuncnute  ydpeauTeNbHbIE  JIOKYMEHTHI, HEOOXOAuUMBbIE IS
perucTpanuy IpeanpuaTus, ooime TpeOOBaHUS K YUYPEIUTEIBHBIM JOKyMEHTaM
FOPUANYECKUX JTULL.

— OOumue NoJ0KeHUsI 0 TOCYIapCTBEHHON PETUCTPaIUU.

— [IlocraHoBKa Ha Yy4YeT IOPUIMYECKOrO JIMIA B PA3JIMYHBIX OpraHax.
JIOKyMEHTBI, HEOOXOIUMBbIE MTPH TIEPBUYHON PETUCTPAIIUU IOPUINUECCKUX JIHII.

— Ilpouenypa perucrpauyii MHIUBUIYAJIbHOTO TIpeanpuHuMarens. OTkas B
roCy1apCTBEHHOM PErUCTPaLIUU.

— JIuuen3upoBaHue.

2. Pewenue npaxmuxo-opueHmuposaHusbix 3a0ay
- DOkoHomuueckas n1abopamopus
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Pa3zpaboTaTh 3TaliHOCTh PETUCTPALMU CIEIYIOIINX BUAOB OM3Heca:
1. CraHuusi TEXHUYECKOTO 00CITY)KUBAHUSI.
2. 1Ipou3BOJCTBO MPOXJIaIUTEIBHBIX HATUTKOB.
3. Ilponaxa u paCrpocTpaHeHHE Ta3er.
4. CTpOoUTENbCTBO.
O60cHOBATD:
" BBIOOP MEXIYy (DU3MUYECKUM U IOPHIUIECKUM JIULIOM;
" BBIOOP OPTaHMU3ANMOHHO-TIPABOBOI (POPMEI.

['me Ob1 1 TOYEMY BBI PAa3MECTHIIN KaXAYIO M3 IEPEUNCICHHBIX (HUPM:
- OCEH30KOJIOHKA,
- XAMHYCSCKHI KOMOWHAT,
- CaHATOpHH,
- aBTOMAarasuH.
3.Kpyenviti cmon «l'ocynapcTBeHHas MOJJIEpKKa CYOBEKTOB Mayloro Ou3Heca B
3apyOeKHBIX CTPaHAX ».
Bomnpock! aiist o6cyxaeHus:
1. O6aerdyenue HaJIOroBOro OPEMEHHU U JIOCTYyMa K KPEJAUTHBIM pecypcaM.
2. TloBeimieHue 3¢ HEKTUBHOCTH TOCYAAPCTBEHHBIX U HETOCY/IapCTBEHHBIX
WHCTUTYTOB IMOJIJICP’KKH MaJIOTO MPEAIIPUHUMATEILCTBA.
3. OnTuMuU3aIus rocy1apCTBEHHOTO PEryJIUPOBAHUS MPEANPUHUMATEIHCTBA.

Tema 2.6. OcoO0eHHOCTHM Ppa3sBUTHS W  COBEPLICHCTBOBAHHME  MAJbIX
NpeanpusTHI
- 4 yaca — ouHoe: | —3aouHoe 0OyUueHHe

Cooeporcanue. Masnoe TpeANPUHUMATENIBCTBO U €ro POJib B Pa3BUTHH CEPBUCHOMU
nestenpHocTh B Poccun. @opmel rocyaapCTBEHHON NMOAACPKKH PAa3BUTUS MaJIOrO
MIPEANPUHUMATENBCTBA U UX COBEPILIEHCTBOBAHUE

1. Bonpocwr.

— Kakue opranu3zaiyy OTHOCSTCS K MaJIOMy TIPEIITPHHUMATEIBCTBY?

— Ha3zoBuTe KpUTEpUH OTHECCHHS CYOBEKTOB PBIHOYHOM 3KOHOMHUKH K
CyOBEKTaM MaJIoro IpeanpuHUMATEILCTBA

— KakoBbl KOJIMYECTBCHHBIC M KAYCCTBCHHBIC XapaKTEPUCTUKH MaJIOro
ousHeca?

— IIpoBemuTe comocTaBiieHHE OTEYECTBEHHBIX W 3apyOC)KHBIX KPUTEPHCB
OTHECEHUS K MAJIOMY MPEANPUHUMATEIILCTRY.

—  Kakue conmanbHO-dKOHOMHYECKHE (YHKIIMH BBITIOJHSIET COBPEMCHHBIH
MaJiblii OuszHec?

— Oxapakrtepusyirte OCHOBHEBIE TEHICHIUA pa3BUTHSA MaJIoro
npeanpuHUMaTeIbcTBa B Poccun.

— KakoBbI IpenMyIIecTBa Majoro npenpuHIMaTeIbcTBa?
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—  KakoBsl OCHOBHBIE NpEnATCTBUS Uil Pa3BUTUS MaJIoro
MpeANpPUHUMATENHCTBA?

— HazoBuTe OCHOBHBIE NMPUHIHUIIBI TOCYJIAPCTBEHHON MOIJIEPKKH MaJloro
MPEeANPUHUMATEIHCTBA B CTPAHAX C PA3BUTONU PHIHOYHOM SKOHOMUKON?

— B yem cocrosT mpeumyliiecTBa MajbiX NPEANPUITHI MO CPaBHEHHUIO C
KPYIHBIMU?

— UYem oObscHsieTcs cinaboe pa3BUTHUE MaJOro MPEeANpPUHUMATEIHCTBA B
Poccun? KakoBbl pe3epBbl €ro pocTa.

— HazoBuTe OCHOBHBIE TPOOJEMBI JadbHEHIIErO0 Ppa3BUTHUS MaJoro
npeAnpuHUMAaTeNibcTBa B Poccun u onpenienure myTu UX pelieHusl.

2. Pewenue 3aKpenisiowux mecmos.
Buvibepu eouncmeennblil npasuibHulll 0meem.
1. K npeumytmiectBaM Manoro Ou3Heca OTHOCUTCS:
a) HEOrPaHUYEHHOE (PMHAHCHUPOBAHUE;
0) KapbepHBI pOCT paOOTHHKA;
B) HEOTpaHUYECHHBbIE C(hEePhI IEATETbHOCTH;
I') CIOCOOHOCTH OBICTPO M TMOKO MPHUCIIOCA0IUBATHCS K TIepeMeHaM. *
2. UnpuBuayanbHast pupMa — 310:
a) MpearnpusITHe, KOTOPOE OUYE€Hb TPYAHO OPraHU30BATb;
0) npennpusTue 60JIee YeM C OAHUM BIIAACIbLEM;
B) MNPENIPUATHE, KOTOPOE€ IO POCCUHCKOMY 3aKOHOAATENIBCTBY HMEHYETCS
XO03SIICTBEHHBIM OOIIECTBOM C €IMHCTBEHHBIM YYaCTHUKOM;*
') O0IIECTBO ¢ OrPAHUYEHHON OTBETCTBEHHOCTHIO
3. BaxHBIM HMHCTPYMEHTOM TOCYJapCTBEHHOTO COAECHUCTBUS  MAaJbIM
NPEANPUATUSIM SIBISETCS:
a) Cucrema rocyJJapCTBEHHBIX 3aKa30B™
0) [lepenaya rocygapcTBEHHBIX IPEANPUATUN B apeHAY YaCTHOMY OM3HECY
B) @opMHpOBaHUE YCTABHOTO (POH]Ia MAJIBIX MPEANPUATUN U3 CPEACTB OOIKETA
r) CHIKEHHE TOCYIapCTBEHHBIX HAJIOTOB MajoMy OM3HECY
4. Tlogxon, B KOTOPOM K MajibIM (pUpMaMm MpoenaraeTcsi OTHOCUTh (PUPMBI,
YIOBJIETBOPSIIOIME  CHEAYIOIIMM YCJIOBHSIM: HE3aBUCHMBIE C OTHOCHTEIBHO
HEOOJIbIION J0Je phIHKAa B PHIHOYHOM IPOCTPAHCTBE. YIPAaBIIsiEMbIEC BiIaJIEIbIIEM
JUYHO. JTO MOAXO0[
a) BeutexxranuHoi 0)/1x.K.Ban Xopna
B) bontonckooro Komurera Benukobpurtanuu;™* r) X.Bene
5. OcHoBHBIE 4yepThl Manoro npeanpustus no /Hx.K.Ban XopHy yuuTeiBaroT
a) ACCOPTUMEHT, OrPAaHUYEHHUS], AIMUHUCTPATUBHBIE MPOLEAYPhI, MEHEJKMEHT,
yrnpasiieHue. *
0) Pasmep dupmsbl, huHaHCUPOBaHUE, IIEHOOOPAa30BaHKE, YIIPABICHUE
B) Pasmep upmbl, accopTuMeEHT, (MHAHCHPOBAHUE, LIECHOOOpa30BaHUE,
OTHOUIEHUE C PIHKOM, YIIpaBJIe€HUE, TOUCK NHPOPMALIIH
r) AIMAHHCTPAaTUBHBIE IPOLEAYPbI, MEHEIPKMEHT, YIIPABICHUE U
dbuHaHCHpOBaHUE
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6. OCHOBHBIE YEPTHI MAJIOTO MPEANPHUITH, paCCMATPUBAEMbIE POCCUICKUMU
YYEHBIMU-3KOHOMHUCTaMU MTPaKTUKaAMHU
a) ACCOPTHUMEHT, OrpaHUYEHUs, AAMUHUCTPATUBHBIC MIPOLIEIYPbl, MEHEHPKMEHT,
yIpaBJICHHE.
0) Pazmep pupmsl, puHaHcHpOBaHKE, IICHOOOpA30BaHUE, MEHEKMEHT,
yIpaBJICHHE.
B) Pazmep pupmel, accopTuMeHT, puHaHCUpPOBaHKE, IICHOOOPa30BaHUE,
OTHOIIIEHUE C PIHKOM, TOUCK UHpOopMarmu. *
r) AJAMUHHCTpaTHBHBIC IPOLEAYPHI, YIIPaBIeHNE U (PUHAHCUPOBAHHUE .

7. Bropou sTan pa3BUTHA MAajoro IpealpuHUMarenscTBa B Poccuu 1o
MHEHHUIO POCCHUICKUX YUYEHBIX OXBAThIBACT

a) SKCIEPUMEHTAIIbHBIN 0) KooTepaTUBHOE IBI)KCHHE; *
B) MEpBbIE HOPMATHUBHBIE JIOKYMEHThI 00 apeHje, MallbIX U COBMECTHBIX
MPEANPUATUAX

I') IIUPOKOMACIIITA0HAs! TPUBATU3ALIMS

8. IlepBble HOpMaTHBHBIE JOKYMEHTBHI 00 apeHje, MajlblX U COBMECTHBIX
IpEeANpUATUIX ObLITU NpUHSTH B Poccuu B
a) 1989-1990;* 6) 1987-1988 B) 1985-1987 r) 1991-1992

9. N'ocynapcTBeHHast MOJIEPIKKA MaJIbIX MPEINPUATUI 3aKIII0YAETCS B
a) OrpaHUYEHUH BJIACTU €CTECTBEHHBIX MOHOMOJUH;
0) MpeaocTaBIEeHNN OE3MPOLICHTHBIX KPEAUTOB;™
B) MPOU3BOJIbLHOU (POPME OTUETHOCTH JJIsl MAJIBIX TIPEAIPUSTUM;
r) ”HQOPMALIMOHHOW U KOHCYJIbTAIIMOHHOM MOJIJIEPKKE, HO HE OTPAHUYUBACTCS
THM, *

10. Kakoe nipeanpusitue CUuTaeTCst MajabiM?
a) Cetp u3 35 ToproBuix najgatok «KopoBbEB U CHIHOBBSY;
0) CanoBebiit koonepatuB «O3epiioy;
B) CtpourenbHOe 00beauHEeHNuE «JloM-5» ¢ 27 mITaTHBIMH COTPYAHUKAMH, 57
noyacoBukamu U 10 paOOTHUKaMH Ha TTOJICTABKHU.
I') HEJIb3sI CKa3aTh HUUETO OMPENeIEHHOTO.*

11. CornacHo cTaTUCTUKE HAMOOJIbIIEE KOJUYECTBO MANBIX MPEANPUSTUN
paboraet B chepe ycnyr. ITO CBA3aHO € T YTO:
a) TOCYJIapCTBO U KPYITHBIE (PUPMBI HEJIOCTATOYHO TUOKHU, YTOOBI YAOBJIETBOPUTH
BEChH CIIEKTP MOTPeOHOCTEN OOLIECTBA;
0) cdepa ycayr — COBEpIICHHO KOHKYPEHTHasi OTpaclib;
B) yCTaBHBIN KanuTan Takux ¢Gupm He npessimaeT 10000000 mo.? |
T') BJIQJICJIbIIbI 00JI€e KPYMHBIX KOMIAHUM CUUTAIOT HEMIPECTUXKHBIM JIETIOM
JIeSITeIbHOCTh B 3TOM 00/1aCTH;
1) OOJBITMHCTBO MEJIKUX MPEAIPUHUMATENICH B MPOIIOM paboTano B 3ToH cdepe
B KaQU€CTBE HAEMHBIX CITY KAIIIHX.

12. Yto w3 HIWKeCIHEAymero OOoibllle BCETO TMOXO0XKEe Ha YacTh
OpraHU3aIMOHHON CXEeMbl UHANBUIYATLHOTO MTPEANPUHAMATES?
a) MHe Bcerzia ComyTCTBYET ya4a, 0e/lbl MUHYIOT MEHSI CTOPOHOM.
0) Ha HawanpbHOM meproie BCIO OTBETCTBEHHOCTh B MOEM MPEANPHUATHH 5 Oepy Ha
ceOs.*
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B) Bce Oyay nenath cam, moka OyAy COpaBIisTHCS, @ IOTOM HAalMy MOMOIIIHUKOB. *
r) @oHj oraTel TpyJa B OMKailliue BOCEMb JIET MPEAINOJIaraeTcsl yBeJIMYUTh Ha
6,3% exXeroJiHo 3a CUET HepaclpeaeeHHON MpUObLUIH.
1) BepHO B) U 0).*

13. BaxHbIM HWHCTPYMEHTOM T'OCYJApCTBEHHOTO COJCHCTBUSA MaJbIM
MPEANPUATUSIM SIBISETCS:
a) Ilepenaya rocy1apCTBEHHBIX NMPEANPUITHI B apeH]Ty YaCTHOMY OU3HECY
0) @opmMupoBaHuE YCTaBHOTO (POHA MATIBIX TPEAIPUIATUN U3 CPENICTB OIOIKETa
B) Cucrema rocyjapCTBEHHBIX 3aKa30B;*
r) CHI>KEHUE TOCYJapCTBEHHBIX HAJIOTOB MAJIOMY OU3HECY

14. K npeumy1iecTBam Majioro OM3Heca OTHOCUTCS:

a) HEOTPAaHUYCHHBIE chepsl 6) CHOCOOHOCTH OBICTPO H THUOKO
JEeATEIbHOCTH npucrnocabInBaThCS K epeMeHam; *

B)  KapbepHBIA POCT pabOTHUKA r) HEOrpaHUYEeHHOE (PMHAHCUPOBAHUE

U m.n.

3. Pewenue npakmuko-opuenmupoeanusix 3a0a4

- Oxonomuueckas nabopamopusl.

Bonpocw ons obcyscoenus:

1. Coueranue Kakux pa3MepoB NPEINPUITUN XapaKTEPHO Ui COBPEMEHHOU
skoHOMUKH? [Touemy?

2. IlpenmymiecTBa Manoro OM3Heca MO3BOJISIOT:

1) yCKOpHTH 3aIllOJTHEHHE TOBAPHOTO PhIHKA TPEOYIOMIMMHUCS TOTPEOUTEISIM
U3JIETTUSIMU;

2) YCKOPHUTH BHEAPEHHE HECIIOKHBIX HAYIHO-TEXHUYCCKUX JTOCTHKCHHIA;

3) moJiHEee YAOBICTBOPITH NOTPEOHOCTH SKOHOMUKH CTPAHBI M HACCIICHUS B
IPOMBIIIIEHHBIX, CTPOUTEIBHBIX U MPOUYUX YCIIyTax, paCIIMPUTh HOMEHKIIATYpY U
Ka4eCTBO CIIYT;

4) HaNaguTh BBHITYCK MPOIYKIIUU MaTbIMH CCTTUSMH.

— Pewenue retic-cumyayuii

«IIpobnembl Masoro OuU3HECa»

4 Occe
[IpokomMmeHTUpPYHTE: «DBBITh MAJIEHBKUM — IIPEKPACHO», TOBOPAT B AHIJIMU
Menkue npeanpuaumarenu. Kak Bel tymaere, 4To OHM UMEIOT B BULY?

5. Jloknaowl:
— «"ocynapcTBeHHas MOIEPKKA MAJIOTO OM3HECay;

— bBu3Hec-TUlaHMpOBaHME W €r0  pOJib  JUIA  Pa3BUTHS ~ MaJioro
peIITPHHIMATEIIHCTBA.
6. luckyccus no ookiaoam

Pa3znes 3 busHec - niiaHupoBaHue NpPeANPUHIMATENbCKO 1eATeILHOCTH
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Tema 3.1. Boi0op chepsbl 1eATeIbHOCTH K 000CHOBAHME CO31aHUS HOBOT'O
npeanpusaTus

- 4 yaca — ouyHoe: 1 —3aouHoe 0OyueHHE

Cooepotcanue. Boibop cdepbl ASITENTbHOCTH HOBOTO MNPEANPHUATHA. | EXHHKO-
IKOHOMHUYECKOE OOOCHOBAHME CO3JIaHUS HOBOTO mpeanpusitus. DupmeHHoe
HAaUMEHOBAaHHUE TMPEANPHUITHS: OCOOEHHOCTM M HA3HAYEHUE. YUpEeIUTEIbHBIC
JIOKYMEHTHI .

1.  Bonpocwi:

- Yro Takoe TEXHUKO-3KOHOMHUYECKOE 000CHOBAaHUE CO3JaHUs
IPEIIPUITHUSA.

- B uewm pa3zauna mexay TOO u Ou3HEC-TUTAHOM.

- Tlouemy pa3paboTka OM3HeEcC-IIaHA 11eJIeCO00pa3Hee MPU OTKPHITUU
HOBOT'O NPEIIIPUATHS?

- Kakoe 3nauenue umeer GpupMeHHOE HAMMEHOBAHHUE MPEATPUATHS.

- Yo Takoe ¢dpanmmza?

- Kakue yupeaurenbHbie JOKYMEHTHI HEOOXOIUMBI JIsl CO3JaHUS
npeanpusaTUs?

2. Pewenue 3aKkpenisiowux mecmos.

Buvibepu npasunvnuiii(vie) omeem(vi):

1.Yto He BeIpakaeT MPOSBIICHUS MPEITPUHUMATEIBCKUX BO3MOKHOCTEN?
a) mouck Hauboznee >PQPEKTHUBHBIX CIOCOOOB YIOBIETBOPEHUS CYIIECTBYIOIIUX
noTpeOHOCTEHN
0) yMeHHE OLIEHUTh BHITOJHOCTh U NIEPCIIEKTUBHOCTD Aeya *
B) pa3pabOTKa HOBBIX TEXHOJOTHMU W3AETUN A1 YAOBJIETBOPEHUS HMEIOIINUXCS
noTpeoHOCTEHN
I') TMOMCK HOBBIX JIFOJEH, SIBJSIOIIMXCS HOCUTENISIMA HOBBIX HJIEH
J) CO3JaHHEM CIEeNUaIbHBIX MOAPA3ACICHUNA i BBIIIOJHEHUS PUCKOBAHHBIX
IIPOEKTOB

2. Kakoe u3 yka3aHHBIX HampaBjeHH HE 00ECIeYMBACTCA 32 CUET PA3BUTHS
NpeANpPUHUMATENLCTBA?
a) YBETMYCHUE 3aHATOCTH HACEICHUS
0) cokpaieHre 6e3padOTHIIBI
B) TIOBBINICHNE WHTEJUICKTYaIbHOTO YPOBHS HAaceleHUs *
I') MOBBIIICHHUE KU3HEHHOTO YPOBHS HACEICHUS
1) YKperuieHue SKOHOMHUYECKOUN U COIMaIbHON 0a3bl PpETMOHOB

3. Uto W3 HWKE TMEPEeUUCICHHOIO0 HE SBJSETCS XapaKTEepHOU depToi
NPEeANPUHUMATENCKON JEATETbHOCTH:
a) CaMOCTOSITENIbHOCT W  HE3aBHUCHUMOCTb  XO3SMCTBYIOLIUX  CYOBEKTOB,
JEUCTBYIOIIUX B paMKaX MPaBOBBIX HOPM
0) TBOpYECKHI MOTEHITMA oOmecTBa™
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B)  JKOHOMHYECKAss 3aWHTEPECOBAHHOCTH, TPECIAEAYIONasl TIeNb IOTyYeHUE
pUOBLIN
r) oOecrieueHue rnepcoHaa 3apaboTHOM MIaToN
)  co3gaHue paboymx MECT JJid HACeJIeHUs, JKHUBYIIETO B OKPECTHOCTAX
MPEeANPUATUS
4. Yto siBNsIETCS TOKYMEHTOM, 3aKPEIUISIONIMM HEOOXOAUMbIE YCIOBHS IS

peann3alnuu KOMMEPUYECKON CHCIIKU:
a) pacuer LeHbl TOBapa 0) KOHTpakKT*
B) cepTUdUKAT O KauecTBE TOBapa r) ceptudukar 06 OKa3aHUU yCIyT
1) TOJOBOI OTYET

5. UTo u3 mepeuncieHHOTO HE OTHOCHUTHCS K CTUMYJIaM K Hadally coOCT-
BEHHOTO Jiena?
a) CTpeMJieHHE K TUYHON HE3aBUCUMOCTHU
0) JKemaHue pacKpbITh CBOH CIIOCOOHOCTH
B) B03MOXHOCTH BBINOJIHATH JIIOOMMYIO paOOTy B yA0OHOE /JIs ce0s1 BpeMs
r) HakorienHblie TnyHbIe cOEpEKeHUS
1) IlpomomkeHue ceMEMHBIX TPaTUIIui

6. I'maBHbIM oTnmumnem OuzHec-tuiaHa ot TOO sBngercs:

a) OINKCaHUE BHEIIHEN CpeIbl MPOEKTa (PHIHOK COBITA, MAPKETHHT,
KOHKYPEHTHI);
0) pacyeT CpaBHUTEIbHON 3(P(HEKTUBHOCTH MPOEKTA;
B) ano.*
7. KT0 3aHMMaeTcs npeJnpuHIMATENbCKON 1€ITETbHOCTHIO?
a) IOPUIUYECKOE JIUIIO0 0) ¢pusznueckoe JuIo

B) BCE OTBETHI BEPHBI™
8. YupeautensHbIid JOTOBOP — ATO?
a) IOKyMEHT, Ha OCHOBAaHUU KOTOPOTO 00pazyercs U JEeHCTBYET MPEaNpUsITHE™
0) mpaBmiIa, PETYIHPYIOUIME B3aMMOOTHOIICHUS YUpPEAUTENCH MPEANnpUiTUs B
ompeiesIeHHON cepe X03sHMCTBEHHOM eI TEIbHOCTH
B) BCE OTBETHI BEPHBI
u m.n.

3. Pewenue npakmuxo-opuenmuposanHuix 3a0a4
- DxoHomuueckas nabopamopusi
1. [IpoBeanTe KIacCU(PUKALNIO COCTABIIAIONINX BHEIIHENW U BHYTPEHHEH
cpenbl GPUpMBbI:
® MapKETHUHT;
® COCTOSIHME KOHKYPEHIIUY;
NOTPEOUTENH POTYKITHH;
cOBITOBAs JESATEIBLHOCTD;
YIPaBJIECHUE JIETIAMU;
IIEpCOHA;
TEHJCHIIUU Pa3BUTHUS PUPMBI;
IIPOU3BO/JICTBO;
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® pa3BUTHE OTPACIIH;
® TIOJUTUYECKUE CUJIBL;
e (uHAHCHI.
- Pewenue xetic-cumyayuti
«Kakas crparerus npeamnoutrurenpHa Jis komnanuu «Typ-skctpum» (2004
T.)»

Tema 3.2. bu3znec-uaess KAk HHHOBAIIHOHHBINA 3aMBbICEJI
- 4 yaca — ouyHoe: 1 —3aouHoe 0OyueHHe

Cooepoicanue. Vinen mpeanpuHUMaTEILCKOW AesaTeabHOCTH . McTOuHUKN Ou3Hec-
unen. Meroasl BeIpaboTku OuszHec-uaen. Conepxanue Ou3Hec-ujeH U CrocoObl ee
NpeACTaBieHUs. AHaIU3 KOHKYPUPYIOIIMX ToBapoB OmpenelieHHe MpEeuMYIIeCTB
CO3/1aBa€MOTO MIPEAITPUSATHUS

[Ipe3enTanus OusHec-uaeu

1. Bonpocwt.

— B uewm cyTb Ousnec-uaen?

— KakoBbl OCHOBHBIC UICTOUHMKH MTOTYUYCHHS OM3HEC-UICH?

— Kakue MeTo/ipl MO3BOJISIOT OTHICKATh OM3HEC-UICIO?

— KakoBo Bamie OTHOIIEHUE K TAKOMY UCTOYHUKY MOJIYYEHUSI HOBBIX UEH,
KaK aHaJIM3 U OLIEHKA MPOAYKIIMU KOHKYpeHToB? Hackonbko 3 deKkTruBeH METO T
aHaJu3a U OLICHKU MPOAYKIIMA KOHKYPEHTOM U TTouemMy?

— Ha ocHOBe KakuX XapaKTEPUCTUK MOKHO CYJIUTh O MEPCIIEKTUBHOCTH
onszHec-ugeu?

—  UYto HE0OXOAMMO BKJIFOUUTH B MPEJICTABICHUE ONU3HEC-UICH?

2. Pewenue 3axkpennsarowux mecmos.

Buvibepu npasunvhuiii(vie) omeem(vi):

1. Konmnernus 6u3Heca, KOTopas CBsA3aHa ¢ IOHWUMaHUEM IIEHHOCTH,
npeajiaraeMou moTpeouTento
a) buznec-unes * 0) Muccus

B) busznec-monenb r) Bunenune

2. Ilpennpunumarens [ukaneno, BaaaCioOMUi HHTYUIIUCH U JIOTHKOM
paccykJeHus, uMeeT OOJBIION ONBIT paboThl B oTpaciu. OH OYE€Hb YCIEIIeH, TaK
KaK TIpH pa3padoTKe On3HEeC-ueH moab3yercs METOJIOM.

1) IBPUCTUYECKUM * 0 CTOMMOCTHBIM aHAJIN30M

B) MeTos0M ['opaona ') METOJIOM II€JIEBOTO OOCYXKICHUS

3. - IOCTPOEH Ha BbIPAOOTKE HOBBIX UJEH, UCTIONb3YH
COCTaBJIIEMbI B IPOU3BOJILHOMN (hOpME CITUCOK BOMPOCOB WM MPETI0KEHUH,
MMEIOIINX OTHOUIEHUE K aHAIU3UPYEeMOU Mpolseme.
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a) PBPUCTUYECKUI 0) CTOUMOCTHBIN aHATN3
B) METOJT BOITPOCHHKA * ') METOJI LIEJIEBOTO 00CYKICHUS

4.1lepBas cTaaus B IPOLIECCE CO3MAHUS HOBOTO MIPOLYKTA - ATO:
® YIIPABJICHYECKUN aHAJIN3;

KOHCTPYHUPOBAHHE TOBAPA;

CO3/1aHUE uaeu;™

BCE OTBETHI BEPHBI;

IIPABUJIBHOTO OTBETA HET.

TOBap ABJIACTCS HOBBIM, CCIIN:
€TI0 TaK OOCHHUBACT PBIHOK;
ITPOU3BOAUTCIIb IIO-HOBOMY PCKIIAMHUPYCT TOBAP,
IMPOU3BOAUTCIIb HCIIOJB3YCT COBPECMCHHYIO TCXHOJIOTHUIO €ro
HN3TOTOBJICHHUA,
BCC OTBCTHI BCPHEI,
¢ IIPaBHIIBHOI'O OTBCTA HCT.

e o o U"I

6. Co3maHue HOBBIX TOBApPOB IIENECOOOPA3HO OCYIIECTBISTH CIIETYIOIIUM
oOpazom:

® COOCTBEHHBIMH YCHUITUSIMU;

npuoOpeTaTh MaTeHTHI;

BCE 3aBUCHT OT LIEJIEH U pecypcoB (pUpMBI;

BCE OTBETHI BEPHBI;

MPaBUJILHOTO OTBETA HET.

U m.n.

3. Pewenue npaxmuxo-opueHmuposaHubix 3a0ay
— Oxonomuuyeckas 1abopamopus

1) 3anmanue

CocTaBbT€ CHOUCOK TMOTECHIHUAIBHBIX MPOOJIEM CEPBUCHOTO IIEHTpa  TO
PEMOHTY CIIOKHOUM OBITOBOM TexHUKU. Kakum o00pa3oMm pe3ylnbTare aHaim3a
WHBEHTAPHOTO CIIUCKA «CIA0BIX MECT» MOTYT TIOMOYb npeallpUHUMATEINIO,
COOHMpAFOIIEMYCSI OTKPBITh CEPBHUCHBIM IIEHTP IO PEMOHTY CJIOKHOM OBITOBOM
TEXHUKU?

2) Bompocs! aiis o0cyxaeHus

1.3apoxknenue uaeit. Coop uadopmanmu. Crenats MaKeT WA MOJECIb.
2. AHanu3 npeanpuHUMAaTEeNbCKOr0 NOTEHIINANA.

3. IlepBuyHas sKcrepTU3a UACH.

4. Ananu3 BRIOpaHHBIX UCH B 3aBUCUMOCTH OT IIeJICH
MPEATPUHUMATEIICKON AESTETbHOCTH.

5. IlpunsATre npeanpUHUMATENBCKOTO PELICHHUS.

6. PazpaboTka cxeMbl pean3aluy HIeH.
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7.1lpakTyeckas peanu3anus UAcH.

OxoHomuyeckas nabopamopusi

[IpennpuHUMaTensiM, HAUMHAIOLIMM COOCTBEHHOE JIETI0, HE CIIETYET 3a0bIBaTh
00 OCHOBOINOJAraroUIEM MPUHIUIE - AaCCOPTUMEHT MPOAYKIUU WU YCIyT
OIIPENEIAIOTCA HE MpOU3BOAUTENEM, a noTpedureneM. CrenuanucTbl Ha3blBarOT
YeThIPE OCHOBHBIX MTOKA3aTeNsl, ONPEACIISAIOIINX PHIHOYHBIE BO3MOKHOCTH OM3HEca:

- TOJIE3HOCTb JUIsl MOTPEOUTENS

- MPUTOJHOCTb JJISl pbIHKA

- IIMPOKOE PacIpOCTPAHEHHUE HA PHIHKE

- peanm3yemMocTb

Bormionienre B )13Hb 3TUX NPUHIMIIOB HAYMHAETCA C IIJIaHUPOBAHMSL.

Bribepute ofHy M3 NpEIOKEHHBIX HUXKE OW3HEC-UACH WM HCIOJb3YHTE

CBOIO COOCTBEHHYIO HJ1€10. BhIlonHuTE 3a/1aHKe 110 COCTABICHUIO OM3HEC-TIIaHa.

e [[pon3BoacTBO W/nnu e Opranmsanus e bi1aroycTponcTBo u
IIPOJIaXka CYBEHUPOB IPa3JHUKOB U DKCKYPCUN  O3€JICHEHHE TEPPUTOPUHU
e Opranuzanus
e [[pokar ciopTUBHOTO CIIOPTUBHO- e YOopKa noMenieHui
WHBEHTAps 0370POBUTENBHBIX
MEpPOIPUATHN
e Busieo-npokar e YX0[ 32 )KUBOTHBIMH e lntepuer-kade
Apyroe

— OcHOBHas ujies 4 1IeM Baliero OusHeca.

B uem npusnexamenvnocmo uoeu? Kaxogul ee pviHouHble 803MOANCHOCIU?

Ymo omauyue ee om comeH opyaux uoeu?

— OcHoOBHBbIE 11e71 Ou3Heca?

Yeeo 6bl xomume 0006UMbCsl, OMKPbIBAsL COOCMBEHHOE 0e/l0?

1) Crernuduka npoayKra:

2) Kakwue motpeOHOCTH MOTpEOUTENSI CIIOCOOEH YOBICTBOPHUTD BAIll
poaykT? Kakyro mosib3y v BBITOIy OH MPUHECET MOKYTATEIO:

3) Kakoii Bua 6usneca Bl BeiOpanm? K kakoit cepe Ou3Heca OTHOCHUTCS
Balll BEIOOP: MPOU3BOJICTBO, cdhepa ycayr, Topropis?UTo npeacrasisieT coboit
JlaHHas oTpaciib? ECTh M y HEe MOTEHIMAN pa3BUTHA U pocTta? MHOro m y Bac
KOHKYPEHTOB?

4) Kakue MeToIbl BbI MCIIOJIB3YETE MPH ONPEICICHUH CITPOCca Ha CBOM
MPOTYKT:

5) ompoc

6) myOiuM4Has Mpe3eHTaIUs IPOTYKIIHH

7) 3aka3 MCCICI0BaHUS MAPKECTHHIOBOMY areHTCTBY

8) wu3ydeHHe CTPapUCTHKH

9) napyroe (yTouHHUTE)
10) Yro mpeacTaBiseT co00# peIHOK JaHHON MPOTYKIHH?

- Pemenwue keic-curyanuu
«BwI0Op cTpaTeruto pa3BUTUSI CTPOUTEIILHON KOMITAHUM)
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Tema 3.3. Ctpykrypa OusHec-miiaHa. O0mme TpeOOBAHUS U PEKOMEHIAIMHU 10
pa3padoTke OM3HeC-TIAHA
- 2 yaca — oyHoe: 1— yac- 3a04HO€ 00yUeHUe

Cooeporcanue. OcoOeHHOCTH pa3pabOTKM  OW3HEC-TUIAHOB ISl PA3IMYHBIX
opranuzanuii. OCHOBHBIE 3Tambl pa3paboTku OusHec-muiaHa. OOmias CTPyKTypa
Ou3Hec-IJIaHa: pe3loMe, KpaTKoe coJepikaHue, OMHcaHue Ou3Heca, aHalu3 PhIHKA,
IJIaH MapKeTHHTa, TUTaH TMPOM3BOJCTBA, OPraHW3AlMOHHBIN IUIaH, (UHAHCOBBIM
IUTaH, aHAJIU3 U OIeHKa puckoB. OOmme TpeOoBaHUS K CTPYKTYpPE U COJIEP:KaHHUIO
ousHec-tutana. OCHOBHBIC PEKOMEHIAITNH TI0 pa3padboTke 6usHec-miaHa. CTpykTypa
pe3ioMe U KpaTKOro coAepkaHus OM3Hec-TUIaHa.

1. Bonpocni:

— TlonsiTue 6u3Hec-TIIaHa, €To 1elb, 3a1a4u, PYHKIUHU.

— OcobeHHOoCTH MaJIOTO OM3HECA U X BIMSAHHE HA OM3HEC-TNIAHUPOBAHUE.

— Tumnossle pa3aens Ou3Hec-TUIaHa 71 MaIbIX GUPM chepbl YCIyT U UX
coJiepKaHue.

— Ilokazarenu appexTuBHOCTH OU3HEC-TIPOCKTA.

— Hcrounuku nndopmanuu g pa3pad0TKu OU3HEC-TUIaHA,

— OcHOBHBIE 3TaIlbl peanu3aluy Ou3Hec-TUIaHa.

— Kakue OCHOBHbIE CBEJEHUS [IOJKHBI OBITh OTPa)KE€Hbl HA TUTYJIBHOM
JaucTe OusHec-TuIaHa?

— KaxkoBbl orpannuenus no o0beMy On3Hec-IIaHa?

— Kakue nenu npecnenyroT pe3ioMe U KpaTKoe cojiepkaHne On3Hec- TaHa?

— B yem npuHIMNManbHOE OTIIMYUE PE3IOME OT KPATKOIO COJIEep KaHusA?

— KakoBbl OCHOBHBIE COCTaBJISIFOIIME 3JIEMEHTHI PE3lOME M KpaTKOTo Co-
nepKaHus?

— TloueMy kpaTkoe coJep)KaHHE M pPE3IOME pAacloiaraloTcs B Hadaje
Ou3HecC-1IaHa, a MUITYTCSA B KOHIIE?

— CymecTByIOT 1M CTaHIApPT Ha CTPYKTYpy MU COJEpKaHue pa3elioB
Ou3Hec-T1aHOB?

— B kakom pasnene OusHec-miiaHa OyAyT TIPEICTaBIICHBI OXKHIaeMbIe
(rHaHCOBbIE pe3yJabTaThl (OIOIKET MPOEKTa)?

— B kakoM pasmene  HEOOXOAUMO  TPEACTaBUTh  HCTOPUUYECKYIO
uHPOpMAIIMI0O O TPEANPHUSATHH, €ro TPOU3BOIACTBEHHOW ©  (UHAHCOBOM
NEITEIbHOCTH?

— Crnenyer nu pa3pabaTbiBaTh OW3HEC-IUIaH, €CIM OTCYTCTBYET IIJIaH
MapKeTUHTra?

— Cwmoxere nu Bpl onpenenuts UIMTENBHOCTh MOATOTOBUTEIHHOTO
nepuoaa M OI0/DKET MHBECTHIIMOHHBIX 3aTpaT, €ClId OTCYTCTBYeT MH(popMaIlus o0
YCIOBUSIX TMOCTaBKU U OIJIAThl OCHOBHOT'O TEXHOJIOTMYECKOro 000py10BaHus?

2. Pewenue 3AKPENAIOWUX MeCnoe.
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Buvibepu npasunvusiii(vie) omeem(vt)

1.OcHOBHBIMU IMpUIUHaAMHA p33pa6OTKI/I Ou3Hec-TIIaHa SIBJISIOTCS:

a) 9TO JJaHb MOJIE; 0) 3TO UHTEPECHO;
B) yOeIWTh MHBECTOpA B 11EJICO0Pa3HOCTH MPEIOCTABICHUS JICHET IS peaTu3aliiu
poeKTa;™

I') BEPHOCTH BEIOPAHHOMY KypCY (DUpPMBI;
1) HE3aBUCUMOCTD OT CIIyYalHBIX 00CTOSITENIbCTB;
€) BCE OTBETHI BEPHBI.
2. OCHOBHOI 1I€TBI0 OM3HEC - TIJTaHA SBIISETCS:
a) TOCTHKEHHE MPOLBETaHUS (PUPMBL;
0) 3amuTa OT OAaHKPOTCTBA;
B) IOCTIDKEHHUE OanaHca JKeTaHui U BO3MOKHOCTEH (PUPMBL;
) oOoraieHue Ton-MeHeKEPOB HUPMBI;
1) MPaBWJILHOTO OTBETA HET;*
3. busznec-nnaH - 370:
a) COTJIAllIEHUE JIUII, OPTaHU3YIOIIUX COBMECTHOE MPEANPUSITHE;
0) cucrema cbOopa, peructpauud u 0000meHHs HH(POPMALKUU B JIEHEKHOM
BBIDOKEHUH 00 HMYIIECTBE U  00s3aTeNbCTBaX TMPEANPUATHS B  BHUJC
JIOKYMEHTAJIBHOTO Y4eTa BCEX X035HUCTBEHHBIX Olepaluii;
B)  JOKYMEHT, OMpPEACISAIOMNNA O00s3aHHOCTH JIBYX CTOPOH - KpeauTopa u
JOJHKHUKA,
') TOKyMEHTaJIbHOE OMHCaHNE OYyAYIIEero MpeAnpHUsITHSI.
1) Bce BbllenepeyncineHHoe.

4. buzHec - TiaH pa3padaThIBaeTCs JJIsl TOTO, YTOOBI: YKaXXHUTE MPaBUIIbLHbBIE
BapHaHThI OTBETOB
a) MPOBEPUTH PEATTMCTUYHOCTD 3ayMaHHOIO;*

0) onpeaeIuTh CIIOCOOBI PEIICHHUS TOCTABICHHON MPOOIEMBI;
B) CZ€JIaTh pacyeT MOTPeOHOCTH B HEOOXOAUMBIX pecypcax;™
T) clenaTh pacyeT MPOU3BOICTBEHHONW MOIIIHOCTH TIPEANPUATHS. *

5. UTo 00BIYHO CTAaBUT ceOE€ 1EBI0 MPEANPUHUMATENh MPU CO3AaHUN OU3HEC-
TIaHa:
1. [Tony4yenue kpeauta B OaHKe O] CBOM MIPOEKT.
2. Ilouck myTel paclIMpeHus CyIIECTBYIOIIETO MPOU3BO/ICTBA.
3. OneHka BO3MOXXHBIX (PMHAHCOBBIX W BPEMEHHBIX MMOTEPh MPU MPOU3BOACTBE U
npojake ToBapa.
4. TlombITKa TMPEAOTBpAIICHUS HEOMPABJAHHOTO pPHCKAa TPHU CO3JaHUU HOBOTO
TIPEATPUSTHS

6. [lmanupoBaHue AESITETLHOCTH MPEANPHUITHSI B IEPBBIM O] €r0 padOTHI.

a)l, 3; 0)1,4,5; B) 1,3,5; r) 2,3; nm1,2,3,4,5*

/. BpiOpatb U3 TPEMIOKEHHOTO CIHCKAa T€  YCIOBUSA, KOTOPHIE
MpeAnpuHAMATeIh HE B CHJIAX W3MEHUTh, HO BBIHYXKJEH YUYUTHIBATH TIPH
COCTaBJICHHH OW3HEC-TUIaHA:

1. TMHAMUKA JIMYHOTO JI0X0/1a TOTPEOUTENICH;
2. IeTW ¥ 3a]]a4H PEATPUSITHS;
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3. IONUTHKA HailMa CIyXalluX Ha MPEANPUATUY;
4. MOJUTHUKA B3aUMOPACUETOB C MOCTABIIUKAMU;
5. IMHAMUKa CIpoca Ha ChIPheE.
a)2,5; 0)2,3,5; B) 1,4, 5; r) 1,5;* n) 2,4
8. IlpennpuHuMaresnto, Kak MPaBHIO, MPUXOJUTCS KOPPEKTUPOBATH YiKe
pa3paboTaHHbIN OM3HEC-TIJIaH, €CJIM OH 0OHAPYKUBAET, YTO:
a) 3amachl ChIphs Ha CKJIa/Ie HE COOTBETCTBYIOT 3aJI0’KEHHBIM B IIJIaH MOKA3aTEIsIM;
0) BpeMs npocTost 060pynoBanus coctasiseT 10 10% Bcero pabodero BpeMeHU;
B) HAYYHO-TEXHUYECKUH OTIEN (HUPMBI IPEIIOKII HOBBIA CIIOCOO MPOU3BOJICTBA
POAYKIIMH, TO3BOJISIONININ BBOE COKPATUTD 3aTPaThl CHIPhS U MaTepHAIIOB; *
r) cyOmoapsiiHasi OpraHU3allvs HE BBINOJIHUJIA B CPOK COM 00s3aTENbCTBA MO
MOCTABKE KOMILUIEKTYIOIIHX;
1) pabouuit CuaOpOB 3a OJIHY CMEHY BBITIOTHUI HOpMY Ha 150%.
9. [Ipu onieHKe CTENEHU BBIMOJIHEHUSI OM3HEC-TIIaHa MPEANPUHUMATEIIO HA/l0
YUUTHIBATD
a) KaK COOTHOCSITCSI MEXKTy COOOM 10XObI M pacXObl €ro NPeaIpUATHUS;
0) B Kakoi CTENEeHU MOTPEOUTENN 3aUHTEPECOBAINCH €r0 IPOAYKTOM;
B) KaK COOJIIOJJAIOTCSI CPOKU TIOCTABOK MPOAYKTA MOTPEOUTENSM;
I') BCE IEPEUYUCIIEHHOE HY>KHO YUUTHIBATh;™*
1) HY’)KHO YYUTBIBaTh TOJIBKO &) U B)
10. Kakue m3 Ha3BaHHBIX BOMPOCOB JIOJDKHBI OBITH OTPa)XEHBI B paszzeiie
«Onucanue npoayKra (yCIyTH)»:
a) Kakue MoTpeOHOCTH MPU3BaH yIOBIETBOPITh NPOAYKT (yciyra)?*
0) Kakoil moJse3HbIN APHEKT MOKHO MOTYUUTh OT NPOAYKTA NPEATPUATHS ?*
B) U€M OTJIMYAETCS MPOAYKT MPEATNPHUITHS OT TOBapa KOHKypeHTa?
I') KAKOBa TPYJAOEMKOCTh U3rOTOBJICHUS U317
11. Kakue w3 Ha3BaHHBIX BOIPOCOB HEOOXOJMMO OTpa3WTh B pasjelie
«O1eHKa KOHKYPEHTOBY:
a) KTO SIBJISIETCSI BalllUM KOHKYPEHTOM?
0) KaKOBBI OTJIMYMSI BAIIIETO TOBapa OT TOBapa KOHKYPEHTOB?*
B) B YeM BbI pACCUMTHIBACTE MPEB30UTH KOHKYPEHTOB?*
I') KAKOBBI BO3MOXKHOCTH TIPEANPUATHS JIJIs1 BBIXO/a HA 3apyOCKHBIC PHIHKH?
J1) KaKOBBI IIIAHCHI TTOSIBJICHUSI HOBBIX KOHKYPEHTOB?*
12. Kakue u3 mepeunciIeHHbIX BOMPOCOB JIOJDKHBI ObITh B IICHTPE BHUMAHUS B
paznene « AHalu3 phIHKA COBITay:
a) KTO SIBJISICTCS MOTPEOUTENIMU IPOAYKIINH TTPEAPUATH ?*
0) KaKOBO MHEHHE MOTPEOUTENEH O KAYECTBE U LIEHE POyKTa?
B) KaKOB MPOTHO3 pa3BUTHUs PhIHKA TOoBapa?™*
I') KaKOBbI OyAYyT 3aTpaThl HA U3TOTOBJICHUE MPOAYKTA?
1) KaKOB MOXET OBITh 00BEM MPOJIaXK MPOIYKITUU IPEANPUITUS?*
13. Yro M3 mepeurciIeHHOro HEOoOXOAMMO OTpasuTh B pasneine «Crparerus
MapKETUHTa
a) orpejieNieHre 1eHbl Ha MPOAYKTHI IPEANPUATHS; ™
0) ¢popMBI 1 CITOCOOBI peKITaMBI;*
B) BBIOOP KaHAJIOB CObITA POAYKITUH: *
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') METOJIbl CTUMYJIMPOBAHUS TOTpeOUTENEHt;*
1) ornpeiesieHne o0beMa MPOU3BO/ICTRA.
14. OueHuBas mnpeanoJiaraéMblii pPBIHOK CcOBITa OYyIyIIEro MNpPOAYyKTa
HEO0OXOMMO Y4ECTh:
. JaHHBIE 0 BO3MOHOM CIIPOCE Ha TOBAp;
. “H(OopMaIuIo 0 NPOoAYyKTaX PUPM-KOHKYPEHTOB;
. LIEHBI Ha MIPOU3BOJICTBEHHOE 000PYIOBaHUE;
. IpeJinoJiaraeMyIo MpuObLIb OT pean3alliy TOBapa;
. IOPSZIOK B3MMaHUs aKIM3HBIX COOPOB HA JaHHBIN TOBAP;
. BOBMO>XKHBIE HAKJIaJTHBIE PACXOJIBI 110 IOCTaBKE TOBapa MOTPEOUTEINIO;
. IEHBI HA TOBAPBI, CXO/AHBIE 0 CBOMCTBAM MIPOU3BOIUMOMY .
a)l, 2,7, 0)2,4,5; B)1,2,5,7;* 1)1,3,6,7, n)1,56,7
15. Kakoe w3 pemieHH pyKOBOJCTBA MPEANPUATHA HAWIYYIIUM 00pazom
OTBeYaeT TpeOOBAHUAM K (HOPMYITUPOBKE MAPKETUHTOBOM CTpATErHH;
a) YBEITUYUTH 00BbeM Ipojax npoaykTos D u F B mpencrosiiem roay;
0) NOJHATH YPOBEHb dHEProcOepekeHUs Ha npeAnpusituu Ha 15%;
B) Ha 5% yBEIUYUTh 00bEM PO3HUYHBIX MPOJAXK B TEKYIIEeM KBapTaie;™
I') JOOUTHCS 3aBOEBAHU PhIHKA COBITA COCETHEN CTPaHBI;
1) 3alpPETUTh EATEIbHOCTh NPOPCOI030B HA MPEATIPUATHH.
16. Kakue Bompocsl HaJi0 MpopadoTaTh B pazjeiie «ODUHAHCOBBIN IIJIaH:
a) KaKue CpeCTBa MOHAI00STCA Il OpraHu3aluy jiena’?
0) kakoB OyzeT 00beM pealiu3aliy NPOAYKIUU?
B) KaKOBbI OyIyT 3aTpaThl Ha MPOU3BOACTBO U PEATU3ALUIO MPOAYKIIUHU ?*
') Kakoi 00beM MPUOBLIN BO3MOKHO MOIYYUTh?*
1) KakoBa Oy/ieT 3apaboTHas 1iaTa COTPYIHUKOB?
17. Kakue wu3 mNepedyuCIECHHbIX BOIPOCOB HEOOXOIMMO MpopaboTaTh B
pazznene «IlnaH npon3BoaCTBa:
a) KaKue MOIITHOCTH oTpeOyroTcs?*
0) r7ie ¥ Ha KakuX YCJIOBUSX OyAeT 3aKynaThCs ChIpbE U MaTepuabl?*
B) KaKoe HeoOXoIMMo obopynoBanue?*
I') KAKOBa KOHCTPYKITUS U3/IEeTTUs?
1) HaMe4aeTcsl JIU U KEM MPOU3BOJICTBEHHAs! Kooreparus?
€) KaKkoBa MaTepUAIOEMKOCTh U3Aenus?™
18. Kakwe u3 Ha3BaHHBIX BOIPOCOB HEOOXOIWMO OTPA3WTh B pas3feie
«Oprann3alMOHHBIN TUIAH»:
a) KaKue CIelHaIUCThl MOHAT00sTCsA?
0) Ha KaKuX YCJIOBHSX OyAyT IPUBJIEKATHCS CIIELUATUCTHI?
B) KaKk OyZ€T CTUMYJIUPOBATHCS TPYA COTPYIHUKOB?
I') KakoBa OyJIeT OpraHu3alMOHHasl CTPYKTypa npeanpusTus?™
1) KaKue MoTpeOyIoTCs MOMEeIeHus?
€) Kak OyJIyT pacrpeesieHbl 00I3aHHOCTH?
Hm.n.

NN N kW=

3. PeweHnue npaxmuko-opueHmupo8aHHuix 3a0a4
- DxoHomuyeckas 1abopamopus
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1) B kakux cirydasix HeoOX0auM OH3HEC-TUIAH:

- TpeOyrTCsl HHBECTULIUU;

- CO3JIal0TCsI HOBBIE (DUPMBI;

- TpeOyeTcsi pEeKOHCTPYKIIUS MOIIIHOCTEH;

- He0OXOAMMO OLEHUTH BIUSHUE MEHSIOIICHCS CpeIbl;

- TpeOyeTcsl OIIEHUTh YPOBEHb PUCKA;

- BCE OTBETHI BEPHBI;

- MPaBUJIBHOTO OTBETA HET.

2) O xaxoif yacTu Ou3Hec-TUIaHa UIeT pedb?

- B 3T0i1 yacTH O4YeHb KpaTKO, HO YETKO H3JI0KEHBI OCHOBHBIC MOMEHTHI
npoekTa. Yaiie BCEro MMEHHO 3Ta YacTh BBI3BIBAET MHTEPEC y MOTEHIMAIBHOTO
MHBECTOPA.

- Hana ®enop BMecte ¢ KoToM MartpockunbiM u [llapukoM pemmnu
OTKPBITh HEOOJIBIIOE MPEANpPUITHE MO NepepaboTke U mpopaxe Mojoka. Kak Bbl
JlyMaeTe, CTOUT JIU UM COCTaBJISITh OM3HEC-TUIaH, BEJlb UX MPEANPUATHE MaJICHbKOE
Y HE HYXJAeTCs B UHBECTOpax?

3) Bukropuna «BepHO-HEBEPHO»

4. Jloknaowl:

— TunuuHble OMMOKY U HEAOCTATKU B OU3HEC-TIJIAHUPOBAHUH.

— MHcnonps3oBaHue nporpaMMHBIX POJYKTOB P pa3pabOTKe OM3HEC
IUIaHA.

5. [luckyccus no ookraoam

Tema 3.4. Ilnan mapkeTHHra
- 0 yacoB — ouHoe: 1-yac —3aouHOE OOyUYCHHE

Cooepoicanue. 1lenb u 3amauu pazaena. I{enosas nonutuka. ToBapHas MONUTHKA.
Metoasl mporHo3upoBaHus mpoaax. I[locTpoeHue mnporHosa MNpoJaXk W IUIaHa
nponax. KOHKypeHIus U KOHKYPEHTOCIOCOOHOCTh. Peknama: Tumbl, CrocoObI
CO3/IaHUSI ¥ BUJBI peKJIaM

Pazpabotka ctparerun MapketuHra. GOopMUpPOBAHHE TJIABHBIX CTPATETHUYECKUX
YCTaHOBOK, pa3paboTka KOMIUIEKCA MAapKETHHTa M MapKETUHTOBOW MPOTPAMMBI.
OrnpeneneHne KOMMEPUYECKUX PACX0I0B

1. Bonpocwt.

— Ha3zoBuTe KOMIIOHEHTBI HENOCPEICTBEHHOTO OKPYXEHUS MNPEANPUATHS.
Kak nx He00X0AMMO YUYUTHIBATh MIPH COCTABJICHUN OM3HEC-TIIIaHa?

— OueHKa KOHKYPEHTHOU Cpeabl IPEANPUSTHU.

— OcoOeHHOCTH aHaKM3a KOHKYPEHTOB U OIpeNeeHUs] KOHKYPEHTHBIX
MPEUMYIECTB MPU COCTABJICHUH OM3HEC-TIJIaHA.
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— OcoOEeHHOCTH MPOBEICHUS aHAIN3a PhIHKA COBITA IPU COCTABICHUU
OusHec-1IaHa (CIpoc, BUbI PHIHKOB, 3314 U UCCIIEI0OBAaHUS PHIHKOB U T.1.).

— B 4em cocTouT CyTh IEHOBOM MOJUTUKYU HPEAIPUATHS?

— Ha3zoBuTe OCHOBHBIC IIEHOBBIE CTPATETHH.

— Ha3zoBuTe BO3MOXKHBIE BapUAHTHI IICH.

— JlaiiTe KpaTKyr0 XapakTEpUCTUKY KaXJ0r0 METOIa pacyeTa LEHBI.

— B MapkeTuHroBom 1uiaHe Bel 1OJKHBI OTpas3suTh CIEAYIONIUE KIIIOUEBbIE
MOMEHTHI:

— Kakoe U3 mepedncieHHBIX CPEJICTB OTHOCHUTCS K JIMYHBIM CpEACTBAM
KOMMYHHKAIUN?

— Kakoli »Tanm KU3HEHHOrO0 IUKJIA XapaKTepU3YEeTCsl MAaKCUMallbHBIMU
o0beMaMu MpoJax?

— ['maBHBIM IIpaBUIJIOM MapKETHUHIA SIBIISIETCA:

— Drtam pocTa ToBapa XapaKTepU3yeTCs:

— YmnakoBKa — 3TO:

— KauectBo — 370!

— IIpoaBuxeHue ToBapa Ha PbIHOK — 3TO:

2. Pewenue 3aKkpenisiowux mecmos.

Buvibepu npasunvnuiii(vie) omeem(vi):

1. Kakue w13 Ha3BaHHBIX TMOJOXKEHUM BKIIOYAET IICHOBAas TIOJUTHKA
MPEANPUATHS:

a) aHaJIN3 KOHBIOHKTYPHI PHIHKA;

0) OlleHKa MTOBEJEHUS KOHKYPEHTOB;

B) pa3pabOTKa TEXHOJIOTUUECKOTO MPOIIECCa U3TOTOBICHUS MPOAYKIIUH;;
') YCTAaHOBJICHHE IICH HA MPOIYKIIHIO TIPEITPUATHEM;

1) BBIOOp MOCTaBIIUKOB ChIPbsl U1 MAaTEPHUATIOB

2. OnroBas 1ieHa - 3TO:

a) 1IeHa, YyIJlayuBaeMas MPEINPHUSTHEM PO3HUYHOM TOPTOBIM  ONTOBOMY
MPOJIABIly 32 TOBAPHI;
0) croco0 yuera B 1ieHax UHQISAIUH, BRI3BIBAIOIIEH POCT 3aTpaT Ha MPOU3BOJICTBO;
B) (hakTHUECKasi BETUYMHA OILJIATHI 32 YCIYTH;
T) lIeHa, TI0 KOTOPO MOKYTaTeIh TOTOB MPUOOPECTH €IMHUILY TOBapa.
1) OTBeTHI a, T.
3. IleHa npou3BOAUTENS - ITO:
a) IICHa Ha TOBaphI, pealln3yeMble Ha OUpPIKE;
0) 1eHa Ha TOBapbl, CKJIAIBIBAIONIASCS M3 CEOECTOMMOCTH TOBapa, M3AEPKEK Ha
peanu3anuio, MPUOBLIN TPOU3BOIUTENS U HAJIOTOB,
B) II€HA, TI0 KOTOPOW MPOJIAETCs MapTHS TOBAPOB;

) leHa, KoTopas o0pa3yeTcsl U3 MaTepuaJbHbIX PacXoJl0B, OIUIATHI TPYyAa U
00I11€3aBOICKHX pacxoioB B pacuere Ha CIMHUITY TOBapa;
) MaKCUMaJIbHO BO3MOYKHAs 1eHa TOBapa.
4. CebecToMMOCTh TOBapa - 3TO:
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a)  JIGHEXHas BEJMYMHA, [0 KOTOPOM IPOMU3BOAMTENN MPOAAIOT TOBAPHI
ONTOBBIM TOPIOBBIM OpPraHU3ALMSIM;
0) TO, YTO CKJIaAbIBACTCS W3 MAaTE€pUAbHBIX 3aTpaT, 3aTpaT Ha OIUIATy TPYyAa,
aMOPTHU3aLMOHHBIX OTUMCIEHUN, HAKJIaIHbIX PACX0/I0B;
B) OTBETHI a, O;
r) oOmue, COBOKYIIHBbIE 3aTpaThbl Ha MPOU3BOJACTBO M pealM3alUI0 MNPOAYKLHH,
BBIPQXCHHBIE B ICHEXKHOU (hopMme;
1) OTBETHI O, T.
5. Kakue U3 mepednciieHHbIX MOJIOKEHUN XaPAaKTEPU3YIOT OCHOBHBIE LIENIH
[IEHOBOM MOJUTHKYU MPEAIPUATHUSA:
a) obecrieyeHre HAMEYEHHOTO 00beMa MPUOBLIH
0) obecrnieueHre peanu3auuy TpOIyKINN
B) YBEJIMYEHUE MTPOU3BOAUTENBHOCTU TPYJa
I') yJep>KaHue CBOEH JJOJIU Ha PhIHKE
6. Kakoil u3 Ha3BaHHBIX BapUAaHTOB OTBETOB MOOYXKIA€T MPOU3BOAMUTENS
NOJTHUMATh LICHBI:
a) yBEJIMUEHUE 3arpy3KU MPOU3BOJCTBEHHBIX MOIIIHOCTEM
0) HEBO3MOKHOCTb BBITIOJIHUTh BCE 3aKa3bl
B) CUMTAET CIPOC MACTUYHBIM
I') yBEJIMYEHHUE U3/IEPKEK MPOU3BOACTBA™
/. ToBapHasi MapKa npeHa3Ha4YeHa JJisl TOro, YTOOBI:
a) KOMIIEHCUPOBATh HEJIOCTAIOLIEE TOBAPY KaYeCTBO;
0) 000CcHOBATh Nepea noTpeduTeseM 0oJiee BEICOKYIO IIEHY Ha TOBap;
B) nuddepeHpoBaTh TOBAp Ha PhIHKE cpeau ceOe MmoJoOHbIX; *
') BCE OTBETHI BEPHBHI;
1) MPaBWJILHOTO OTBETA HET.
Hm.n.

3. Pewenue npaxmuxo-opueHmuposaHubix 3a0ay
- DxoHOMHUEcKas JabopaTtopusi.
[Tonbop kelic-cuTyaiuii Mo Teme.
- Pewenue xetic-cumyayuul
1) TIIpoOGiemMbl HHTErPUPOBAHHOTO MapKETHHTa

2) Kopnopanus «Pycckas TMHHSy

4. [lpaxmuxym
- OpraHu3zanus npoJaax
— CuryaunoHHoe ynpaxHeHnue «llo3mnss noctaBkay

Tema 3.5. Opranu3zauMoHHbINH MJIAH
- 24aca — ounoe: (0 —3aouHoe 0OydeHUe

Cooeporcanue. ens u 3amaun paznena. Opranu3ainrioHHas CTPYKTypa YIpaBICHUS.
CBemeHusi O  KIIOYEBBIX  MEHEKEpaX W BIAJCIbIIaX  KOMITAHHH.
[Tpou3BOANTENBHOCTS TPYyJla M CHOCOOBI M3MEpeHUus: ee¢ YpoBHS. DPGHEKTHBHOCTH
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WCIIOJIB30BaHUsI  paboueid cwibl. [lokasaTenn TPOM3BOAUTETHLHOCTH — TPYHA.
®dakTopbl, BAUSIONIME HAa POCT 3(PPEKTUBHOCTU TpyJaa pabOTHUKOB. MeTojbl
cTumyiupoBanusi Tpyna .KagpoBas monuTthka U pa3BUTHE MepcoHana. Pacuer
3apa0OTHOM TUIATHI aIMUHUCTPATUBHO-YIPABIEHYECKOro niepcoHana. OnpeeneHue
YIPABJICHYECKUX PACXOOB.

1. Bonpocwt.

- Jlmst 9ero pa3pabaThIBAIOT OpraHU3aIMOHHBIN T1aH?

- Kaxkue ocHOBHBIE pa3ieibl JOKEH COJIEPKATh OPTaHU3AMOHHBIN TIJ1aH?

- Kakue daxropsl, HEOOX0IUMO y4eCTh MpU pa3pabOTKE JAaHHOTO paszelia
Ou3Hec-Tu1aHa?

- Yro BXOJHUT B KaIpOBYIO MOJIUTUKY OpTraHU3aIIU?

- Packpoiite cBsa3p pazgena «OpraHu3allMOHHBIA IJIaH» C  JAPYTUMU
pazzenamu.

- B uyeMm gocToMHCTBA KaAPOBOTO COCTaBa MPEANIPUATHSA?

- Kakue ponu BBIOJIHSIET MEHEKEP B OM3HEC-TUIAHUPOBAHUU B MaJIbIX
bupmax?

2. Pewienue 3akpennsaiowux mecmoa.

Buvibepu npasunvuuiii(vie) omsem(vi)

1.Kakue wu3 Ha3BaHHBIX MO3ULIMKA OTHOCATCS K MPEUMYIIEeCTBaM
MPOU3BOJICTBEHHBIX KOOTIEPATUBOB:
a) TpUOBLIL  KOOIEpaTHBAa  paclpefessieTcss  MEXKIy  ero  WICHAMH
*POMOPIMOHATIBHO UX MasM;
0) TpuOBLIbL KOOIEpaTHUBa PaCIpPEEACTCS MEXIY €ro YWieHaMU B COOTBETCTBHUU C
UX TPYJOBBIM BKJIAJIOM;™*
B) YKCJIO WICHOB KOOTIEpAaTHBA 3aKOHOAATEILCTBOM HE OTPaHUYCHO; ™
T') YUCJIO WICHOB KOOTIEPaTHBA JODKHO OBITH HE MEHEE 5 YeIIOBEK;
1) BCE WIEHBI KOOTIEpaTUBa UMEIOT PaBHbBIC IIPaBa B yIPABICHUU KOOTIEPATUBOM;*
€) KaXIbIi WIEH KOOoIepaTHBa HECET OrpaHWYEHHYIO CyOCHIMApHYIO
OTBETCTBEHHOCTH 10 JI0JITaM KOOTIepaTHBa.

2. Kakue nedicTBHs MMEET MPaBO COBEPIIATh YHUTAPHOE MPEANPHUSTHE HA
IpaBe XO35MCTBEHHOTO BeJIeHUs O€3 corjiacusi COOCTBEHHUKA - yUPEAUTEIIS:
a) MpoaBaTh HEABUKMUMOE UMYIIIECTBO;
0) caBaTh HEJIBIDKMMOE UMYIIIECTBO B apeHy; *
B) CAMOCTOSITEIIHHO PACIIOPSHKAThCS ABHKUMBIM HMYIIIECTBOM; *
I) TIOJIb30BaThCS WMYIIECTBOM B COOTBETCTBUM C €r0 HAa3HAYCHHEM W BHJIAMH
TEATCTLHOCTH MPEAIPHUATHS;*
1) BJIaJeTh UMYIIIECTBOM, 3aKpeILIssl ero Ha OanaHce. ™

3. Onucatp, CIUIaHUPOBATH U OILIEHUTH CTPYKTYPY 001EX035HCTBEHHbBIX
pPacxoJIoB, CBA3aHHBIX C YIIPaBJICHUEM — 3TO 33J1a4a ...
a) IPOU3BOJCTBEHHOIO IJIaHa 0) opraHu3aIMOHHOTO IJIaHa *

B) (MHAHCOBOTO TUTaHA I) MJIaHa MapKETHHTA
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4. Kakue 13 Ha3BaHHBIX BOMPOCOB HEOOXOIMMO OTPa3UTh B pa3jese

«OpraHu3anoOHHBIN TUTaH»:
a) KaKue CIeIHAINCThI TOHaT00sTCsA?™*
0) Ha KaKUX YCJIOBHUAX OyayT MPUBIIEKATHCS CTICIIUATUCTHI?*
B) KaK Oy/JIeT CTUMYJIMPOBATHLCS TPY COTPYIHUKOB?*
T') KakoBa OyJIeT OpraHu3alMOHHAas CTPYKTypa mpeanpusTus?*
1) KaKkue MOTPeOYIOTCs TOMEILICHUS ?
€) Kak OyIyT pacmpeeneHnl 00s13aHHOCTH ? *

5. OprerpykTypa peryimpyer :
a) pa3AesieHue 3a/1a4 1o OTACICHUIM, *
0) UHTEPECHI BIIAJICIIBIICB,
B) KOMITETEHTHOCTh B PEIICHUN OTPEICICHHBIX TIPOOIEM,
r) o0IIee B3auMOJICHCTBUE BCEX PJICMEHTOB, *
1) KOHKYPEHTHBIE PEUMYIIECTRA.

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay
- DxoHomuyeckas 1abopamopus
1) Buxmopuna «Bepno-Hesepro»

4.0cce
Kax Buvi oyenusaeme cnedyroujue 8biCKaA3b186aHUSL:

— «Xopoume MEHEIKEepbl HE TOJBKO JIENIAl0OT JEHbIM, HO U CO3/al0T CMBICI
cymectBoBanus uist moneiin? [ T. [lumepc u P. Yomepmen/

— «Opranu3oBbIBaTh — ATO 3HAYUT CHAYaja OLEHUTh BO3MOXHOCTb, a YXK
MIOTOM CTaBUTH 3aJauy». BepHo nu 310?

— «XopouIo CIIaHUPOBAHO — HAMIOJIOBUHY CIETIAHOY.

[IpuBenuTe npuMepsl, MOATBEPAKAAIONINE ITO BEICKA3bIBAHUE.

— «[l'ennanbHocTh Hamoneona mpexkjae BCero MposiBUIACh B OTYETIMBOM
MOHMMAHUU TOTO, YTO MCTUHHO BEJIIMKOE MOET OBITh COBEPIICHO YCWJIMSIMU HE
OJIHOTO 4YeJIOBeKa, a BCEeX pa30y)XKEHHBbIX TaJlaHTOB CTpaHbl, PACKPBIBIIUX U
NPUYMHOXXUBIIUX CBOM JApPOBAaHHWS B  OCYIIECTBICHHH OOJIBIION  IICJIM».
1A.3.Manogpeo/

— BaxHO He TO MecTO, KOTOpO€ Mbl 3aHMMaeM, a TO HaIpaBJ€HUE, B
KOTOpOM MbI iBrkemcs.  /JI.H. Toncmoti/

5. Ilpakmuxym «PaboTaem HaJl OpraHU3ALMOHHBIM TUIAHOM»

6. /lenosas uepa
«KoMIutekToBaHUE KaJpOB C Y4ETOM KOPIIOPATUBHON KYJIbTYPhI».

Tema 3.6. ®UHAHCOBBII IUIAH

- 24aca— ounoe: (0 —3aouHoe oOyueHUe

Cooeporcanue. OcHOBHbIE TmOKazaTenn dGHEKTUBHOCTH  (DYHKIIMOHUPOBAHUS
npeanpuaTuii  ceppuca. Jloxom mpeanmpusTHS, €ro CYIIHOCTh W 3Ha4YeHUE.
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PentabenpHOCTh M ee m3mepenue. [lpubbins mpemmpusTus: ee (GopmMupoBaHue,
pacrpeeneHue W HCNOJb30BaHWE Ha mnpeanpuatusx (CocTaBlIeHHE KPEOUTHOIO
IJIaHa.

1. Bonpocwt.

— Kakosa nens pazpabotku prHaHCOBOTO paszzena Ou3Hec-miaHa?

— Ha3zoBute ocHOBHBIE IOJpa3zeiibl (PUHAHCOBOrO pasjena OM3Hec-IUIaHa.
JlaiTe nx XapakTEpUCTUKY

— Ha3oBute napameTpsl, OIpenessromue BEINYMHY OIepaiOHHOTO
MOTOKA.

— Packpoiite BapuaHThl pacrpeeiaeHus (UHaHCOBOTO MOTOKa

— Kakue napameTpsl onpeaenstoT BeIMYMHy (PMHAHCOBOIO TOTOKA?

2. Pewienue 3akpennsaiowux mecmoa.
Buvibepu npasunvuuiii(vie) omsem(vi)
1. B cebecTouMOCTh yCIyT Typru3Ma BXOJIUT:
a) KOCBEHHbBIC HAJIOTU U TPUOBLIb TypOIepaTopa;
0) CKHJIKH I OTAEIBHBIX TPYII TYPUCTOB U HaA0ABKHU B MOJIB3y TYPAarcHTa;
B) CTOMMOCTB TOBAPOB M CHIPHSI, TEKYIIIHE PACXOIbI Ha TPOU3BOCTBO,
peann3ainio, OpraHU3aIuio NOTPEOICHUS YCIyT Typu3ma;*
T') CTOMMOCTh TOBapOB U ChIPbsi, IPUOBLIb TypOIepaTopa.

2. Ecnm mocne cOCTaBIIEHMS OTYETa O JOXOJAX M pacxodax IPEANpPUSTHE
0Ka3aJIoCh, YTO B PE3yJIbTATE€ CBOEH JIEATEILHOCTH OHO IMOJYYHJIO BJBOE MEHBIIIYIO
npuoObLIb, YE€M OXHUAAIOCh, TO YTO MOXHO CKa3aTh O €ro HOPMATHUBHBIX H
(baKTHYEeCKUX U3/IePKKAX:
a) HOpMaTUBHBIE U3JIEPKKHU MPOU3BOJICTBA 00JIbIe (DAKTUUECKUX;
0) HOpMATHUBHBIEC U3ICPIKKH MPOU3BOJICTBA MEHbIIE (aKTHUECKHUX;™
B) OHHM HECOIIOCTaBUMBI, T.K. OIIEHUBAIOT pa3HbIC MTOKA3aTEN MPOU3BOCTRA,;
') OHU COIIOCTaBUMBI, HO HMEIOIIMXCS JJAHHBIX HEJOCTATOYHO ISl KX CPAaBHCHMSI.
1) HOpMaTUBHBIE ¥ (JaKTHUECKHE M3ACPIKKH MPON3BOJICTBA PABHBI

3. Halinute equncTBeHHOE HeBepHOE yTBEpKICHUE:
a) ICHeKHasl HAJTMIHOCTh BCETa COOTBETCTBYET MPHUOBLTH MPEATIPUSITHS; *
0) peHTa0eNbHOCTh MPEANPHUATHS, HAXOIAIIETOCS B TOYKE CAMOOKYIIaeMOCTH,
paBHa HYJIIO;
B) IS TTOTYYEHUS IPUOBLIN TOXO bl OT TPOJAKH €IUHUIIBI TPOYKTA JOHKHBI
MOJIHOCTBIO TMOKPBIBATH CEOECTOUMOCTD €TI0 MPOU3BOICTRA,;
T') YuCTasi NPUObUTH MPEAIPUATHS €CTh €ro 0011ast MPUOBLIH 32 BEHIYETOM HAJIOTOB U
MOTILJTNH;
1) TPUOBLTH MOKHO YBEJIMYHTH 3a CUET MPOU3BOAUTEIIHLHOCTU TPY/A.

4. banancoBasi mpuObUTH — ATO:

a) yncTas MpUOBLIIL MUHYC HAJIOTOBBIE TUTATEKU;
0) BaJIOBO# 10XO/1 (BRIpYYKA OT peain3aliii) MUHYC BaJIOBBIE 3aTpaThl; *
B) BaJIOBOM JOXOJ (BBIpYYKa OT peaan3aliu) MIIOC BAJIOBBIE 3aTPAThI

5. Yucras npuObLIL — 3TO:
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a) YUCTas MPUObUIb MUHYC HAJIOTOBBIE TUIATEXKH; *
0) cMeTHast CTOMMOCTh MUHYC CMETHAsi C€0€CTOMMOCTD;;
B) BaJOBOW J0XOA (BBIpYYKa OT peaiM3alliu) ILTF0C BAJIOBBIE 3aTPaThl
6. ®onp notpedienus, oOpa3yercs 3a cueT NPUOBLIH, UCTIOIB3YETCS:
a) Ha pa3BUTHE OM3Heca;
0) Ha pUHAHCUPOBAHMS COIMATIBHBIX HYXK]I IPEITPUATUM;*
B) Ha MOKPBITUE HEMPEABUICHHBIX TIOTEPh
7. ®oHA HaKoIUIeHUs, 00pa3yeMblil 3a CYET MPUOBLIN, UCTIOJIBb3YETCS:
a) Ha pa3BUTHE OM3Heca;*
0) Ha (hMHAHCUPOBAHUS COIMATBHBIX HYKJ] TYPUCTCKOM OpraHU3allly;
B) Ha OKa3aHME MATEPUAIBHOU MOMOIIIH;
') Ha IOKPBITHE OAIIAHCOBBIX YOBITKOB
8. PesepBHbIii (hoH, 00pa3yeMblii 3a cUeT MPUOBLTH, UCITOTIB3YETCS:
a) Ha pa3BHUTHE OU3HEca;
0) Ha ()MHAHCUPOBAHUS COLMATBHBIX HYXJ IPEINTPUATUH;
B) Ha MOKPBITUE HENPEABUACHHBIX MOTEPH.*

2. Pewenue npakmuxo-opueHmuposauHvix 3a0a4
— Pewu 3a0auu

3aoaua 1. Tunorpadus B mpolecce IMeYaTaHUs KHUTH H3pacxojoBaiia
clenyrone MaTepuansl: Oymara - 15 Teic. py0.; kpacka tunorpadcekas -2,5 ThIC.
pyO0.; anekTposHeprus - 1 Teic. py0. 3apaboTHas mIaTa COTPYAHUKOB cocTaBuia 2,7
Teic. py0.; ECH - 26% donna 3apaboTHOi 1u1aThl, HakiaaHble pacxonsl - 20%
ctoumoctu Oymaru. Hameuatano 2 Teic. sk3eMIUIsipoB. Paccunraiite ce0ecToMMOCTb
OJIHOM KHUTH.

3aoaua 2. Onpenenutre OTHOCUTENbHbIE U a0OCONIOTHBIE WM3MEHEHUS
ce0ECTOMMOCTH TMPOAYKLIHMH B CBA3M C HM3MEHEHHEM oObeMa NpPOAYKIUU Ha
OCHOBAHMH CIIEAYIOMINX JAHHBIX:

* 00BeM NMPou3BOACTBA 10 TIany —100 Thic.u3AeNHil;

* 00beM NPOU3BOJICTBA 1O 0TYeTy — 110 THIC. M31.

* 3aTpaThl Ha MJIAHOBBIA 00BEM MPOU3BOACTBA CIEAYIOUINE, THIC. PYO.:

- CBIpbE JJIs1 TPOU3BOJICTBA IPOTYKIINHU 12
- mnoxydabpukars U1t MIPOU3BOJICTBA 4
POTYKITAN
- 3apiiata TPOW3BOJICTBEHHBIX padOUYMX U
OTYHCIICHUS HA COL[MAJIbHOE CTPAaXOBaHUE 60
- amopTu3anus 000pyI0BaHUs 12
- 3apmiatTa W OTYHCICHUS Ha COIHAIbHOE
CTpaxOBaHUE aJMUHUCTPATUBHOTO NIEpCOHAa 10
- pacxojpbl Ha CoJIepKaHue
IPOU3BOICTBEHHBIX TTOMEIIICHUN 1
- DJJICKTPO3HEpPTrHUsi HAa  MPOU3BOACTBEHHBIC 14

HYX/IbI
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- DJIEKTPOIHEPTHsST HA OCBEIIEHUE CITYKEOHBIX
[IOMEIIEHUN 1

Pewenue

[Tepemennsie — 12+ 4+60+14 = 80 IloctossHEbIe — 12+10+1+1 =24

104/100 =1,04 = mmanoBas ce0€CTOMMOCTD

80/100 =0,8 cpennue nepemennasie u3aepkku 0,8%110 = 88 —akT nepemeHHbIE

88+24 = 112 — obmue daktuueckue m3aepxkku 112/110=1, 018

abconoTHOE U3MeHeHne uszaepxkek 112-104 =8 yBenuuniach Ha 8ThIC pyo.
cebectonmocth % 1,018-1,04 = - 0,022 - cokpartunace Ha 0,022 ThIC py0 Mn Ha 22 pyOs
OTHOCHTEIBHBIN TTokaszaTesb 1,018/1,04 =0,9788 , T.e. 97,88% unu cedecTOUMOCTH
YMeHbIIWIACh Ha 2,12

4. llpaxmuxym YdeT 3aTpar no METOAY AUPEKT-KOCTHHT

Tema 3.7. AHAIHM3 M OLIEHKA PHCKA
- 2 yaca — ouHoe: 1-yac- —3a04HO€ 00y4YeHUE

Cooepoicanue. OyHKIIMU TpEeINPUHUMATEIBCKOTO pucka. MakTophl, BIUSIONIME HA
YpPOBEHb  MpeANpUHUMATENbCKOro  pucka.  Knaccudukanus.  YmpasieHue
MPEANPUHUMATETLCKUM PUCKOM. [lOHSATHS O pucKkax B MNpeAIPUHUMATEIbCKOM
neAaTellbHOCTH.  Buael  puckoB.  MeTonbl — ympaBieHHs ~— pUCKaMH B
MpEeANPUHUMATENTBCKON NesTebHOCTH. [IoHATHE 0 GAaHKPOTCTBE KaK KOMMEPUYECKOMN
HECOCTOATENLHOCTH coOCTBeHHUKA. Pa3paboTka mnporpamMmbl MEpONPHUSTHI 10
MPEAOTBPAIICHUIO PUCKA U CHUYKEHHIO BO3MOXKHBIX MTOTEPh

1. Bonpocwr.

— C xakoil 1enpo pasnuen « AHaJIU3 U OIICHKA PUCKOBY IMPUBOJIUTCS B OM3HEC-
iaHe?

— Kakumu 10KHBI OBITH OCHOBHBIE COCTABIISIOIIUE ATOTO passesa’?

— HazoBute ocHOBHBIC BHIbI pucKa. Kakne W3 HHUX HEMOCPEACTBEHHO
CBSI3aHBI C OCYIIECTBICHUEM JCATEITLHOCTH MPEATIPHUSITHS ?

— Ha kakume  Qakrtopel pHCKa TPSANPHUATAEC  MOXKET  OKa3bIBaTh
HEMOCPEACTBEHHOE BO3AEHCTBUE?

— YTO MOHUMAFOT IO/ PUCKOM HHBECTHUIIMOHHOTO IMPOEKTA?

— KaxkoBbI criocoObl CHUKEHHSI BHICOKOM CTEMeHH prucKa’?

— HazoBuTe 0CHOBHBIC METOIBI KOJIMYECTBEHHOTO aHAIN3a PUCKA.

2. Pewenue 3akpennsaiowux mecmos.

1. Puck —
a) BO3MOXHOCTb HEJIOCTM)KEHHSI 3HAYEHHUs OLEHOYHBIX KPUTEPHEB B Ipoliecce
peanu3alury KOpIopaTUBHON, KOHKYPEHTHOU WM (DyHKIIMOHATIBHOUM cTpaTeruu;™®
0) KpUTHYECKHUI 00BEM MPOJaK
B) O9TO TakoM o00beM peanu3alud, MPd KOTOPOM TMOJYYEHHbBIE JIOXOMbI
o0ecreuyrBalOT BO3MEIIEHHE BCEX 3aTrpaT M PAcXoJl0OB, HO HE JAAIOT MOJy4aTb
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npUOBLITH
I') MOXHO MOJTHOCTbIO UCKITIOUUTh
2. Kakoii puck cieyeT OTHECTU K KaTErOpUH J0MyCTUMOTO:
a) PUCK HEBBIIIATHI 3aPILIATHI; 0) pUCK ITOTEPU TIOXOOB;
B) PUCK MOTEPHU TOJBKO MPUOBUIA UM €€ COKpAIlleHHE;*  T) pucK OaHKPOTCTBA
3. Kakoro Bu/ia pucka He CyIIeCTBYET?
a) BaJIOTHOTO 0) HaJIOTOBOTO;*
B) HUMYIIECTBEHHOTO I') MPOU3BOACTBEHHOTO
4. Ilepenavya OTBETCTBEHHOCTH 32 ONPE/ICIICHHBIC PUCKU CTPAXOBOM
KOMIIaHUU - 3TO:
a) CTpaxoBaHue;™ 0) XeIKUPOBAHUE;
B) CaMOCTPaxOBaHHUE; r) AuBepcuduKaIms
5. K kakomy BHIy PHUCKAa OTHOCSTCS HPOU3BOJCTBEHHBINM, KOMMEpPUYECKHM,
BaJIIOTHBIN, KPEAUTHBIN, MHBECTUITMOHHBIN, HHMIIAIIMOHHBIA PUCKU:

a) TEXHUYECKUM; 0) MOJIUTUYECKHUIA;
B) OSKOHOMHUYECKHU;™ r) puHAHCOBBIN
6. JlomyCTUMBIN PUCK - 3TO
a) yrposa HETOJIHON norepu npUObLTH npu OCYIIECTBICHUU

MPEANPUHUMATETBCKON AESTENBHOCTH;™
0) yrpo3a notepu MpuObLIN U HEIOMOIYYCHHS MPE/II0JIaraeMoil BRIPYUIKU
B) yrpo3a moTepu MpearnpruHUMaTeIeM BCEX CPEICTB;
T') yrpo3a MoTepy BIOKEHHBIX HHBECTUIIUH.
7. Kakoro mMeroza ynpaBieHUsI PUCKAMU HE CYIIECTBYET:
a) METOJ paclpe/ieNICHUs PUCKa; 0) MeTO/1 MPOTHO3UPOBAHUSI PUCKA;
B) METOJ KOMIICHCAI[UU pucKa;™* T') METOJI PUHSTHUS PUCKA
8. Kakoli n3 nepednciieHHbIX BUJIOB PUCKA HE OTHOCUTCS K
MPOU3BOJICTBEHHBIM PHUCKaM
a) MCHOJIb30BAaHUE TPYJIOBBIX PECYPCOB HU3KOI'O KayeCcTBa;
0) U3MEHEHUE TPOIEHTHBIX CTABOK HA PHIHKE IIEHHBIX Oymar;™
B) CHIDKEHHUE NMPOU3BOAUTEIBHOCTH TPY/A;
r) OIMOOYHO BHIOPAHHAS CTPATET s MOBBIIIECHHUS TPOU3BOAUTEIILHOCTH TPyAa
9. JloroBop  cTpaxoBaHUSl  MMYLIECTBEHHOIO  pHCKAa  KOMIIAHUU
IpelycMaTpuBaeT NpPU HACTYIJICHUH OIPENEICHHOIO JOTOBOPOM CTPaxoBOTO
ciyydast:
a)BBITIJIATY CTPAXOBATEII0 CYMMBI CTPaXx0OBOM MPEMUH;
0)BBITUIATY CTPaXOBATENIO CTPAXOBOM CYMMBI, @ CTPaAXOBIIUKY IPEMUH;
B)IPEIBSIBICHUE CTPAXOBIIUKY UCKA O BOMEIIEHIUHN MPUIMHEHHOTO
UMYIIECTBEHHOTO yiepoa;™
10. Llenpro ynpaBieHUsI pUCKOM SIBJISICTCS:
a) OCO3HAHUE MPUPOJIbl PUCKA;
0) MOJTHOE yCTPAaHEHUE CUTYyAIlUU PHUCKA,;
B) CTPaxOBaHHE PUCKOBBIX OTNEPAIIHIA;
') YMEHBIIIEHUE 10 MUHUMYMa BO3MOYKHOCTH TIOSIBJICHUSI CUTYaIlUU PUCKA U
CTpaxOBKa pUCKa;*
J1) MaKCUMM3AIUs YCIIOBHOTO PHUCKA.
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11. MoxHO 11 n30exaTh pUCK B CBOOOTHON PHIHOYHOM cucteme?
a) na; 0) HeT; B) YaCTUYHO MOKHO.*
I')B3BICKaHHME CO CTPAXOBLIMKA MOJHONW CyMMBI YIIJIAY€HHBIX C MOMEHTA
3aKJIFOUEHUS I0TOBOPA CTPAXOBBIX B3HOCOB;
) B3bICKaHHE CO CTPaxoBaTEJsl CyMMbl IPUUMHEHHOIO CTPAXOBILUKY YOBITKA.
12. IlpeanpuHUMATENbCKUNA PUCK BBbI3BaH, Kak IpaBUIIO,(8biboepu ooun HE
BEPHbLIL OMeem).
a) OMaCeHUsMH HE TIOJYYUTh Ha3aJ BBIJAHHBIN MO HU3UE MPOICHTHI KpeauT;*0
0) HEBO3MOKHOCTBIO YBEPEHHO MPEICKa3aTh pa3Mep MpUObLIeH U yOBITKOB
OyIyLIero npeanpusITHs;
B) HENPEICKAa3yEMOCThIO PhIHKA COBITA;
r) OOJBIIMMH 3aTpPaTaMH Ha MPOU3BOACTBO MPOAYKTA.

13. OO6BEeKTOM CTpaxoBaHUs B TypU3ME SIBISIOTCS:

OOBEKTHI CTpaXxOBaHUS

— N\

OTtnenbHBIC TPAKIAHE 2

a) Typucrckue pupmsr;*

0) ABTOMOOMIIbHBIE JOPOTH

B) JKee3H010pOKHBIE MePee3 bl

r) Mopckue nyTu nepeMeneHus: TYpucToB

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay

- DxoHoOMHYecKas jabopaTtopusi.

DIlpuBecTr mpuMep pealbHOW WIM BbIIYMaHHOW CHTyallMd, B KOTOPOM
MOMUHAJICS ObI TOT WJIM UHOU BUJ] PUCKa

2) Mooenupyrowee ynpasicnenue 1
OTMeThTE 3HAKOM «+» (haKTOPHI, BIUSIONINE HA YPOBEHb MIPEANPUHUMATEIHCKOTO
PHUCKa, 3HAKOM «—» — HE BIUSAIOIINE

@DakTOpPHI, BIUSAIOLIAE HA YPOBEHD NPEANPUHUMATEIIBCKOIO PUCKA
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dakTopbl
Pa3zmep kommnanumn +
®uHaHCcOBasg HECTAOUIILHOCTh B PETUOHE +

YpoBeHb KU3HU B CTpaHe -

H3menenune Kypca BajatoT +

Pa3mep ycraBHOTO hoHIa TIPEATPUITHS -

KommuectBo ACJIOBBIX ITAPTHEPOB -

Ommbku npu pazpaboTke OU3HEC-TIIaHA +
Jedusiimst (CHUKESHHE 1IEH ) +
3abosieBaHne, CMEPTh WM HECYACTHBIN ClTydaidl paOOTHUKOM +

Cuer B mBelapckoM OaHKe -

Omeemuwi: 1+; 2+; 3-; 4+; 5-; 6-; 7+; 8+; 9+:; 10-.

3) Mooenupyiowee ynpasicnenue 2
K xakum Buiam prcka OTHOCSITCS CIEAYIONINE CUTYaIUu

Vi3MeHeHre 11eH Ha JIAHHBII TOBap B CTOPOHY YBEJIMUCHHSL. UHDIAYUOHHDLL
[Toxap UMYUjecCmeeHHblll
HeaddekTuBHoe ympaBieHne nepcoHaIoM npoU3800CMEEHHbLI
OcTaHOBKa MPOU3BO/ICTBA nPOU3800CHEEHHbI

BantotHble noTepu, CBsI3aHHbIE C U3MEHEHNUEM IIPOLICHTHBIX CTABOK HA | 8AIIOMHbIL
pBIHKE

I/IHBCCTOp IMOHEC TIOTCPU B CBA3HU C UBMCHCHHUEM IIPOUCHTHBIX CTAaBOK npoueHmezﬁ
Ha PBIHKC

IloBbIIIEHNE 3aKYIIOYHOM LIEHBI TOBAPA. KOMMepyecKuu

Here,I[BI/I,I(CHHI)IC MMPaBUTCILCTBCHHLIC ITOCTAHOBJICHU S NOAUMUYECKUL

- BBl XOTUTE OTKPBHITH NPEANPUITHE NO MPOKATYy POJMKOBBIX KOHBKOB.
Kaxkue pucku BbI JOKHBI IPELYCMOTPETh U KAK UX YMEHBIIUTH?

4. Occe
— B kakoi mepe cnpaBelIMBO BbICKa3biBaHue: «KTO HE pUCKYyET, TOT HE
BBINTPBIBACTY?
Ilpoxommenmupytime
- «be3 Pa3sBUTHUA HET Hpe,Z[HpI/IHI/IMaTCJIBCKOI\/'I HpI/I6BIJ'II/I, oe3 HOCHCHHCﬁ HCT pa3sBUTHUA.»
U ILlymnemep

Pasnea 4. TexHo10rus BeIeHUs ON3HECA
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Tema 4.1. ®unancoBoe odecnieyeHHe AeITeIbHOCTH MPeANPUHIMATEIbCKOM
AeATeJbHOCTH
- 2 yaca— ouyHoe: 0 —3aouHoe 0OyueHue

Cooeporcanue. DopmupoBaHue KanuTajga OpraHu3anuu. BblOop HCTOYHUKOB
¢buHaHcUpoBaHUs. BHyTpeHHHME WCTOYHUKH (PUHAHCUPOBAHMS JIEATEIbHOCTH.
OcHoBHBIE ~ (OpMBI  BHEIIHET0  (PUHAHCUPOBAHUS  MPEAIPUHUMATEIbCKOM
JEATEeIIbHOCTH

1. Bonpocwt.

- Kakme cymecTByloT  MeToabl  (MHAHCUPOBAHUSA  ACATEILHOCTH
opra"nuzanuu’?

- B dem 3akmoyaercs O0COOCHHOCTh OFOIKETHOTO (DHHAHCUPOBAHUS
opranuzanuu’?

- KakuMm 00pa3zomM MOKHO MPUBJICYH KAMUTAI Ye€pPe3 KPEAUTHBIN PHIHOK?
- be3 kakoro JoKyMeHTa HEBO3MOXKHO MOJIYYUTh KPEAUT B OaHKeE?

2. Pewenue 3axpennsaiowux mecmos.
Buvibepu eouncmeennwiii npagunvhbiil omeen.
1. CBOMCTBO JIUKBUIHOCTU B HAUOOJIBIIIEH CTETICHU MTPOSIBIISCTCS:
A) B cnocoOHOCTH npeanpusaTrii OOMEHUBATh OJJHU aKI[UU Ha JPYrue
b) B ciocobHOCTH aKTUBOB MPEBPAIATHCS B JTIOOBIE TOBAPHI U YCIYTH™®
B) B cniocobnocTr npeanpustuid BKJIaAbIBaTh JEHBI'M B IICHHbIE OyMaru.
') B ciocobHOCTH 1IeHHBIX OyMar KOTUPOBATHCS HA OUPIKEI0
2 . Jlnsg Toro, 4ToOBI HAUYaTh HOBBIM OM3HEC, OYIyIIeMYy BIIAJENbIly CIEIyeT B
MIEPBYIO OUYEPED :
a) IlpumymaTh Ha3BaHWE KOMIIAHUM U 3apETUCTPUPOBATH €€ B JIMIIEH3MOHHOU
nasnare;
0) [Iponymats  Ou3Hec —  1JIaH, KOTOPbIA  MOKaxeT 3(P(PEKTUBHOCTD
OyIylIero MeponpusiTusi; *
B) JloJKeH 3aKynuTh 000PYI0BaHUE, U 3aKIFOYUTh KOHTPAKT HA apeHTy 37aHus.
3. AKTHB 3TO —
a) myniecTBo, KOTOpOe KOMIIAHUS WM (PU3NYECKOE JIULIO 005A3aHO BEPHYTh 110
HUCTEUEHUM CpOKa JOTOBOpa C YCTAaHOBJICHHBIMU ITPOLICHTaMHU;
06) MHWmymectBo WJn HEYTO, obnaaroriee CTOMMOCTHIO,
KOTOPOE MOKA3bIBAET UCTOYHUKN 00Pa30BAHMS AKTUBHBIX CUETOB,;
B) @UHAHCOBBIE 00513aTEIBCTBA;
r) Hedro, oGnamaromiee CTOMMOCTBIO: TO, YeM pacronaraet Gu3n4ecKoe JUI0 HIN
KOMITaHusI. *
4. Yrto moKa3pIBaOT 00s3aTEIbCTBA KOMITAHUH?
a) Kto sBisieTcst KpeAuTOpoM KOMITaHUH;*
0) CymMy KanuTaaa KOMIIaHUH;
B) CyMMYy JICHET Ha JINYHOM CUYE€Te BJIaJIeTIbIIa;
r) To, uem BiajeeT npeanpusTue.
5. OCHOBHBIM UCTOYHUKOM CPEJICTB MPEANPUITHS SBIISICTCS:
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a) 10X0J OT MPOJIAKH AKIIUH; 0) mpuOBLTB; *
B) OTUMCJICHUS HA aMOPTHU3AINIO; €) KPAaTKOCPOUHbIE 3alMBbI;
1) 10XOJ OT MPOJAaKH OOJTUTAIUH.
6. 3adueM NpeAnpUsITHs BBIMTYCKAIOT OOIUTrauu?
a) B pEKJIAMHBIX I1EJIfX, 0) C 1epto MOTYyYUTh JEHIeBBIM KpeIuT, *
B) 9TO UX 00S3aHHOCTD,
r) K»aromy ux moaraakuBaeT rocy/1apCTBEHHBIE OPTaHbl.
7. KpatkocpouHbie 00s13aTeNIbCTBA:
a) 9TO JIOJITH, KOTOPBhIE KOMMAaHUs 00s3aHa BHITUIATUTH B TCUEHUE JACCATH JICT;
0) 9TO MOJITH, KOTOPBIE KOMMAaHMS 00s3aHa BHITUIATATH B TEYEHUE OJTHOTO Toja;™*
B) BKJIIOYAIOT B C€0s BHITUIATHI IO 3aKJIAHBIM;
I') BKIIOYAIOT B C€0sI TOITOCPOUYHBIE JOJTH.
8. cTounnkamu 10ATOCPOYHOTO (PMHAHCUPOBAHUS TIPEIMIPUATHS SIBIISTFOTCS:
a) HepacnpeaeIeHHas! TPUObLIb 0) OTYMCIIEHUS Ha aMOPTU3AIIUIO;
B) KOMMEPYECKUN KpEUT;  T) MpoJaxa aKIuii; 1) pojaka OOIHUraluu.
9. CoOCTBEHHBIN KaUTAl IPEANPHUATHS CKIIAILIBACTCS U3:
a) CpeJICTBA, MOJyYCHHbIE TIPH MPOJAAKE aKIH; *
0) ToBapHbI€ 3amachl;*
B) 3eMJIS U 3/1aHUs;*
T') KpEIMTHBIE CPEJICTBA;
1) HepacIpeAeIeHHas MPUObLIb. ™
10. JIn3unr — 310:
a) ojiHa U3 (hOpM KpaTKOCPOUYHOTO KPEJIUTA;
0) ogHa 13 GOpM JOATOCPOUHOTO AOTOBOPA apECHbI;™
B) OJIHA U3 BBIITYCKa O0JIUTAIINA;
I') TO, YTO JIa€T MPaBO royioca Ha COOPaHUSIX AKIIMOHEPOB
11. 3axnroueHue ¢ 6aHKOM JIOTOBOPA O JIM3UHTE MPE/IIO0JIaraeT:
a) BbIJIady O€3MPOIIEHTHOTO 3aiiMa Ha TO/I;
0) mpemocTaBlieHHWE CCYIbl TMOJ 3ajJor OOOpYJIOBaHUS MPHUHAIJIEKAIIETO
MPEANPHUATHIO;
B) TNPEIOCTaBIECHUE BJ BPEMEHHOE TMOJIh30BAHUE MPEANPUITUIO O0OpPYIOBAHUS,
MpUHAJJISKAIIETo 0aHKYy;™*
r) MPEIOCTAaBJICHHE KpeAuTa TOJ 3aJI0r HEABMKUMOCTH, MPUHAJJICKAIICH
MPEANPHUATHIO.
12. Kako#i n3 cnoco00B MpUBJIEUYECHHS JOTOTHUTENIBHBIX CPEICTB HA MOKYIKY
00opyI0BaHUS IPUBEACT K IOTEPE YACTH MPaB COOCTBEHHOCTH HAJl IPEATIPUATHCM

a) MoJlyuyeHue 3aiimMa B OaHKe: 0) BBIMYCK aKIui™

B)  Mpojaaka BeKceJe: T') BBIITYCK OOJIUTAIN;

) urpa Ha OUp)Ke C aKUUAMH KOMIIAHWW HaxXOMSIIUXCS B COOCTBEHHOCTH
IpeIpUsITHS;

13. HomunanpHas I1ieHAa NpUBWICTHPOBAHHOW akiuu paBHa 600 pyOiei.
N3BecTtHO, uTOo uepe3 ron auBuieHa coctaBut 30%, a craBka OaHKOBCKOTO
nporienta - 20% romoBeiX. Ompenenure Hambojiee BEPOSITHBIA — KypC
MPUBUJICTUPOBAHHON aKIUU TPU YCIOBUU, YTO PUCK BJIOKEHUW B aKIUU U OaHK
OJIMHAKOBBIU.
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a) 3900 6) 1200 B) 1000 r) 900* n) 400
14. OcHOBHOE pa3iIuyue MEX]y akiMeill W obnuranueid COCTOMT B TOM, YTO
oOJranus:
a) He CBsI3aHa C PUCKOM; 0) Oosee noxoaHas Oymara;
B) MOXET OBbITh MpoJaHa HECKOJIBKO pas3;
I') I0JITOBOE 00513aT€NbCTBO YMUTEHTA™®
15. Ha peiHKe mpopaeTcs oOnuramusi co craBkoi mporeHTa 20% ToJI0BBIX
HomuHaioMm 1000 py6. mo mene 2000 py6. ['ocymapcTBO MOBBINIAET CTaBKY
MPOIIEHTAa TI0 TOCYJAPCTBEHHBIM IIEHHBIM Oymaram BnBoe. KypcoBasi cTOMMOCTH
o0uranum:
a) HE U3MCHHUTCS; 0) MOBBICUTCS BJIBOE;
B) TOHU3UTCA BIBOE; * T') IOBBICUTCSI MEHBIIIE Y€M BJIBOC
16. O0aurauus — 370. ..
a) CpouHas 1eHHas Oymara
0 ) JIokyMeHT, CBUJETENbCTBYIOMINI O MTpaBe COOCTBEHHOCTH Ha KaruTall (PUPMBI,
BBIITYCTHUBIIIEH 00IHUTaInio
B) JlonroBoe 00s3aTeNbCTBO MPEANPUITHS, BHITYCTUBIIETO OOIUTAITUIO
r') BEpHa a) U B)*
17. Ilpu mpenocTaBIeHUU KPATKOCPOYHOM CCYNbl KpeauTopa OOJIbIe BCETO
MHTEPECYET:
a) OKmmaeMas MpruObLTb IPEATPUSITHSI,
0) JHUKBUIHOCTb MPEIIPUITHS» *
B) KOJIMYECTBO aKIIMOHEPOB MPEIITPUITHS;
I) MEpCIEeKTUBA OTPACIU, B KOTOPOH paboTaeT NpearpusTue.
18. Pacnpenenute akTUBBI NPEANPUITHS MO CTENEHH MX JIMKBUIHOCTH (OT
HanOoJiee K HANMEHEE JTUKBUIHBIM).
1. obnuranmu roc.3aima;
2. 3amackl TOTOBOM MPOAYKIINH;
3. HaJTMYHbIE JICHBIH B Kacce;
4. HOBOE O(PpHCHOE TIOMEIIICHHE;
5. 3amachl CHIpbS Ha CKJ1aJie (PUPMBI
a) 3—2—1—-5—-4 0) 1 ->2—5—4-3
B) | 453525 r) 3—>1—-2—-5-4.%*
| 1) 2—3—>1—4—5 | |
19. Ilpm cocraBneHuMM 1IaHA JOXOAOB M PACXOIOB  MPEAIPUATHS
MPEANPUHAMATEITH YIUTHIBACT:
a) mpeanojaraeMbiii 00beM MPOJIAK;
0) OlIEHOYHBIE pa3MephI 3aTpaT Ha MPOU3BOJICTBO JIAHHOU MPOIYKIIUH;
B) BO3MOXXHBIC M3MEHEHHUSI 1IeH Ha ChIPhE, CBA3AHHBIC C CE30HHBIMU U3MCHEHUSIMU
KOHBIOHKTYPHI;
I') BCE BBIIICTIEPEUYHUCICHHOE. *
20.®pr0YepcoM Ha3bIBAIOT OUPIKEBYIO CACIKY OTHOCUTEIBHO
a) pearpbHOro TOBapa (MMEIOLIErocs B HaJUYue);
0) peasbHOTO TOBapa ¢ OTCPOUYCHHBIM BPEMEHEM TIOCTABKY;
B) CTaHJIApPTHBIX KOHTPAKTOB Ha MOCTaBKY OMPIKEBOTO TOBapa;™
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I) YCTYIIKe MpaB Ha OyIyllyro mepenady mnpaB U OOS3aHHOCTEH B OTHOIICHUU
OMpIKEBOI0 TOBapa WM KOHTPAKTa HA MOCTaBKY OMPKEBOTO TOBapa

21.Kaxkoit u3 crioco0OB MpUBIICYEHUS JTOMOJIHUTEIbHBIX CPEACTB HA MOKYIKY
000py0BaHUs MPUBEACT K MOTEPE YACTH MPAB COOCTBEHHOCTH HAJl IPEATIPUSTUEM

a) TIOJydYeHHE 3aiiMa B OaHKeE: 0) BBIMMYCK aKIui™

B) Mpojaxa BeKCceseu: T') BBIIIYCK OOJIMTaIIHi;

1) Wrpa Ha OWpXKe C aKIUIMHA KOMIIAHWHA HaXOJSMIIUXCS B COOCTBEHHOCTH
MPEANPUSTHS

22. HomuHanpHasg IieHAa NPUBWIETUPOBAHHOW akuuu paBHa 600 pyOrei.
M3BecTHO, 4yTO wepe3 ron auBuaeHa coctaBuT 30%, a craBka OaHKOBCKOIO
nporienta — 20% romoBbix. Omnpexpenute HaumboJiee BEPOSATHBIA  Kypc
NPUBWJICTHPOBAHHON aKIIMU TMPH YCJIOBHUHU, YTO PUCK BJIOKEHMH B aKIMM U OaHK
OJINHAKOBBIU.

a) 3900 6) 1200 B) 1000 r) 900* 1) 400

23. OCHOBHOE pa3MuMe MEXIy akUued W oOyuraliue COCTOMT B TOM, YTO

o0JIMranus:

a) HE CBsI3aHa C PUCKOM; 0) Ooiiee noxoaHas Oymara;

B) MOXET OBbITh MpOJIaHA HECKOJBbKO T) JOJrOBOE 0053aTeNbCTBO AMUTEHTA™
pas;

24. IlpuBunerupoBaHHas aKIUA:

a) JaeT MpaBo ydacTus B ynpaBieHuu AO*

0) rapaHTHpyeT BIaAenbIly (GPUKCUPOBAHHBINA pa3Mep TUBUACHIA

B) YAOCTOBEpSIET IPaBO COOCTBEHHOCTH Ha JI0JI0 B ycTaBHOM (GoHae AO
Kakas u3 xapakTepucTiK omudo4Ha?

25. Ha pwiake mpogaercs oOnuranus co ctaBkoil mporeHTa 20% romaoBbIxX
HomuHasioM 1000 py6. mo mene 2000 pyO. ['ocynapcTBO MOBBIIIAET CTaBKY
IpOLEHTa MO0 TOCYAApCTBEHHBIM ILIEHHBIM Oymaram B1Boe. KypcoBas cTOMMOCTh
o0JIMranuu:

a) HE U3MEHUTCS; 0) MOBBICUTCS BJIBOE;
B) TOHU3HTCS BIBOE; * I') IOBBICUTCSI MEHbBIIIE YEM BJIBOE
26. Obaurauus — 370. ..
a) CpouHas nieHHas Oymara
0 ) JlokyMeHT, CBUIETENHCTBYIOIINI O MpaBe COOCTBEHHOCTH HA KaruTail (PUPMBI,
BBIITYCTHUBIIIEH 00IHUraluio
B) JlonroBoe 0053aTenbCTBO MPEANPHUITHS, BBITYCTUBIIETO OOJIUTAITIIO
r') BEpHa a) U B)*

27. K Kakodl W3 HWXKE MEpPEUYMCICHHbIX IIEHHBIX Oymar OJIMKe BCEro

oOnuranus?

a) aKuus, 0) Bekcenb, ™ B) 3aKJIaJiHasI
I') KOHOCAMEHT 1) TIaii ’THBECTUITMOHHOTO (POoH 1A,
28.3a4ueM mpeanpusITHS BBITYCKAIOT 00U ?
a) B PEKJIAMHBIX LIEJIAX, 0) C 1enbio OMyYUTh JEMIEBbIN KpeauT,*
B) DTO MX 00S3aHHOCTD, r) K sToMy ux moATajKuWBaeT rocyJapCTBEHHbBIC

OpTraHbl
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29. Kakue W3 Ha3BaHHbIX MOJOXEHHA TNPABWIBHO XapaKTEPU3YIOT
IIPOU3BOJCTBEHHOE NPEAIPUHUMATENBCTBO:
a) 9TO - MPOU3BOICTBO NPOAYKIIUU, pabOT, yCIIYT;
0) 3TO - HanboJee pacIPOCTPaHEHHBIM BUJ NpeApruHUMaTenbeTBa B Poccuy;
B) OCHOBHOE I10JI€ I€ATEIBbHOCTHU - IPOU3BOICTBEHHBIE NIPEATIPUATHS;
I') 3TO - HanboJIee pUCKOBOE MPEANPUHUMATENBCTBO;
1) 3TO - caMblil IPOCTON BUJ] IPEAIPUHUMATENBCTBA.

30. OTKkyAa MOKHO MOJTYYUTh JEHEKHBIE CPEACTBA JJIs PA3BUTHS
COOCTBEHHOI'O MPEANPUSITHS?
a) W3 0maroTBopuTENBbHBIX (DOHIOB
0) U3 ropojckoro OromKera
B) 3a CcueT NPUBJICYCHHBIX CPEACTB
r) 3acdYer ClOHCOPOB
o) 3a cueT MEIEHATOB
32.Kak MOXHO (PMHAHCHPOBATH Pa3BUTHE MPEANPHUATHS ‘COOCTBEHHBIMU
cunamu’?
a) CoOpaTh cpelcTBa Cpeid CBOUX COTPYTHUKOB
0) VYBeauuuTh 000POT WM CHU3UTH M3ACPXKKH, a IMMOJYICHHBIC CPEICTBA ITyCTHTD
B Pa3BUTHE
B) YBEJIMYUTH NPOJAODKUTEIBHOCTh PA00UEro AHS JIJIS COTPYIHUKOB, HE
yBEJIMYUBAs OILIATY
r) B3sare kpeauThl B OaHKax
n) IIpoBecTu jJoTepero U Ha BRIPYUCHHBIC CPE/ICTBA PA3BUBATHCS

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay
- 3aoanus.
1. JIMCKOHT 1O 00JIMraiuy co CpOKOM XHU3HU 6 MecsieB paBeH 10%.
Yemy paBHa 70X0AHOCTH 3TOM obnuranuu? (1 rog = 360 1H.)
(22,2%)
2. Ilpu nepBUYHOM pa3MeIIeHUH OOJIUTalMii CO CpOKOM moraiieHus yepes 100
JHEW Ha ayKIMoHEe cioxuinach IeHa otceueHus 90%. Yepez 60 nHerl ueHa
nogHsack 10 96%. Onpenenute TOXOJHOCTh OOJWTraluid K TMOTAIICHUIO ISt
HWHBECTOpA, coOpasIerocs mpuodpectu ux yepes 60 1HeM nmocie aykimoHa.
(37,5%)
- Pewenue 3a0au
3aoaua 1
Axkmun croar 50 y.e. 3a eguHuny. BCTynmuB B ONUMOHHBIA KOHTPAakT C
KOMIIaHMEH, Bbl IpHOOpeTaeTe MpaBO Ha IMOKyaKy mycTh Tex ke 100 akuuii B
TeYeHUe 3 MecsIeB. DTO MPaBo BbI MmpuodpeTraere, 3aruiatuB 53 y.e. 3a €IUHUILY,
T.€. mokynaere oniuoH 3a 300 y.e.

Ho, nostyuuB npaBo Ha MOKYMKY aKIMi, BbI HE 00sI3aHbI UX MOKYTaTh.
Pewenue
B cnyudae, ecnu 1ieHa akuuii 3a 3T0 BpeMsi He CABUHYJIACHh WK yIajia, MOKYIaTeab ONIMOHA
MPOCTO HE UCIOJIB3YET CBOUX MPaB, a 3HAYUT, TepseT Ha HameM npumepe 300 y.e. JIroboe peskoe
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MOBBIIIIEHUE aKLIUH, TOMYCTUM, 10 58 y.€. 32 eANHUILY, 3TO MpsIMast IPUOBLIb MTOKYATEIIO
onuuoHa. B Hamewm npumepe ona coctaBut 500 y.e.

3aoava 2

Ouennte, yto syumie: noiayuuth 16000 pyOnedt uepes aBa roma WiIu
50000py6seit depe3 6 JeT, €Cld MOXHO IIOMECTUTh JICHBI'M Ha JICTO3UT IO
CJI0’KHYIO MPOILIEHTHYIO CTaBKY 5% roJ10BBIX.

4.]Jloknaovl:

- ABanmM3  MIaTeXeCrmoCOOHOCTH W (MHAHCOBOW  YCTOWMYMBOCTH
MPEANPUATHS 110 33JaHHBIM (PMHAHCOBO-?KOHOMHYECKUM TI0KA3aTeIIsIM

- OcyI1iecTBiIeHUE pacyeTa Mo KpeauTaM
5. /luckyccus no ooknadam

Tema 4.2. OprannzannoHHoO-ynpasjeH4YecKHe (YHKIMHU NMPeANPUSITUS

- 2 yaca— ouyHoe: () —3aouHOe 00yueHHE

Pa3paboTka cTpaTeruu U TaKTUKA HOBOTO Ipeanpusatusa. OpraHuzanus ynpaBieHUs
npeanpusatueM. Crpykrypa npeanpusarus. [Ipomeccel, ocymiecTBiIsieMble Ha
npeanpuatid.  OyHKIMM  ynpaBlieHHs Ha  npeanpustud.  OpraHuzanys
IUTAHUPOBAHUS JIE€ATEIbHOCTH NpeaAnpusatusi. OCHOBHbIE (PYHKIMU OpraHU3aluy Ha
IIPEAIPUATHH.

1. Bonpocwr.

-Kakyio ponb urpaer npeanpuHUMaTeNbCKas HAes B MPOU3BOJICTBEHHOM
nporecce?

- ITo xakuM KpUTEpUAM BEIETCS OTOOP NMPENPUHUMATETHCKUX UACH?

- Ilepeuncaure 3Tamnel npolecca peain3aluuy HJIeH.

- Ilepeunciaure OCHOBHBIE 3TAIbl CO3AaHUS CBOETO Aeia

- KakoBsI pyHKITMY yTrIpaBieHuUs
2.bunapmuwle sonpochi.

Ecnu Bul coenacubt ¢ ymeepowcoenuem unu  cuumaeme, YMO HYHCHO
YmeepoumenbHo Omeemums Ha 60npoc, 0003HaAuYbme omeem Kak «oa». B
npomuHoMm ciaydae — «Hemy. [locmapaiimecsy ob6ocHosamuv cou 8b100p.

1. OTHOCUTCS JIU TIOHSITUE «MOTHUBALIUS» TOJBKO K UCIIOTHUTEISAM?

2. CBs13aHBI JTM KOMIIETEHTHOCTh COTPYIHHKA B TIOPYUYCHHOM MY JIeJie ¥ €TO
MOTHUBaIusg?

3. MoXeT T IPUMEHSATRLCS CACIbHAS CUCTeMa OIIAThI TPY/1a ISl pAOOTHUKOB
PEMOHTHBIX CITYkK0?

4. DKOHOMHYECKUE METO/IbI YIIPABICHUS BKIIOYAIOT TOJIBKO OIICHKY JIMYHOTO TpyAa
VCTIOJTHUTETISL.

5. Opranu3anvOHHbBIE METObI YIIPABIICHHS] OCHOBAHbI HA aHAJIN3€ THUIIOBBIX
CUTYaIlNi B IEITEIILHOCTH (DUPMBI.

6. PaciopsiauTenbHpie METOIBI MPUMEHSIIOTCS B KOHKPETHBIX CUTYAIUSX C
yKa3aHUEM KOHKPETHBIX UCIIOTHUTEIICH.

7. PacniopsikeHue TJIaBHOTO MHXKEHEPA 3aBOJIa O BBIBOJE U3 AKCIUTyaTalluu
KOHKPETHOTO HEUCTIPABHOTO CTAHKA OTHOCUTCS K OpraHU3al[MOHHBIM METOaM
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yIpaBICHUS.

8. [Ipu MOTUBUPOBAHUM UCTIOTHUTEINS CIEAYET YUUTHIBATH €T0 JTUYHBIC
OCOOEHHOCTH.

9. MoTuBalMs KOHKPETHBIX pAOOTHUKOB HE CBSI3aHa C 3a/1aueid co3aHus 001Iero
0JIaroNpUATHOTO MOPAJILHOTO KJIMMAaTa B KOJUUICKTUBE.

10. Crenens obOecrieueHus: pabOTHUKA UHCTPYMEHTOM, IOKYMEHTAIUEH,
MaTepualaMH He BIMSIET Ha €r0 MOTHUBALIHIO.

11. Pemienust 00 MHBECTUIMAX B KPU3UCHOM CUTYAIUU CIEAYET JIEIEruPOBaTh

MO TYMHEHHBIM.

12. [lenerupoBaHue MOAYMHEHHBIM MTOJIHOMOYHUH HA IPUHITHE PEIICHUN MOXKET UM
HE TIOHPaBUTHCSI.

.13. JlenerupoBaHue MOJHOMOYHI CIIOCOOCTBYET POCTY KOMIIETEHIIUU

MO TYMHEHHBIX.

14. JTIroOoe pelieHre B peaibHOM SKOHOMUYECKON CUCTEME CBS3aHO C PUCKOM.

Kaxoit u3 MeTo/10B BbIOOpA TIEJIeH U CTpaTernu MpeAIoaracT OTKPhITOE
o0Cy>XJIeHHE aTbTEPHATUB Cpelid PaOOTHUKOB?

1. DxoHOMUYECKU

2. “OpuenTanus rpynmnsl’

3. “AnbpTepHATUBHBIC ClICHAPUHU OYyTyIIEero”

4. Meton “/lenbdu’

3. Pewienue npaxmuxo-opuenmuposanubix 3a0ay
- DKoHomuueckas 1abopamopus

1) HeoOxomuMo pa3paboTaTh MEpONPHUATHSA 1O CTAOMIU3AlMU KaJpoB Ha
npeanpustad. Kakue MeTolbl MEHEIHKMEHTa HCIoJib30Bath? Cdhdopmynupyiite
MEpOTIPUSATHS

2) O6cyxnenne COBpEMEHHBIX YIIPaBICHUCCKUX (DYHKIUI MEHEHKMEHTA

Bce st GyHKIMM JODKHBI PACCMATPUBATHCA C TO3UIUN KOMIUIEKCHOTO
MOAXO0/a.

nJTElHIi!r!lﬂBEI.HHE.'

Oprasnzanna

[:ﬁBﬂEMEHH[—:]H ]"er}-‘ﬂ;jpnaﬂﬁue
VHHBEPCANBHEIH

Moo KoopaurnposanHe
K sferTHBHOMY

MEHEUHMEHTY

MoTtHBamna

PyxosoncTeO

KorTpon:

Puc. 3.1. pynxuun
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3) CuTyauuu it 06Cy>K/AeHUs

1. B CHIA rosopar tak: «lloka MeHemkep MO0 NpPEeATPUHUMATEND
paboTaeT, OH JOJKEH YUUThCs». [IpaBuibHO 11 3107

2. Heobxomumo nu wu3ydaTh 3apyOeXHBIH ONBIT TPH TOBBIIICHUH
kBann(pukauuu paboTHukoB? CocTaBbTe NPOrpaMMy IOATOTOBKM CHEIHAIUCTA-
MEHEeKepa.

3. llenecooOpa3Ho M CTaXXUPOBATh HAILIMX YIPABJICHLEB 3a PyOeKoM?

4. Axuo Mopurta, co3garenp W IJaBa BCEMUPHO H3BECTHOM 3JIEKTPOHHOM
Koprnopauuu «CoOHM», HEOAHOKPATHO MOBTOPST aMEPUKAaHCKUM Ou3HecMeHaM: «Bpl
yBa)kaeTe TOJIBKO JAEJOBBIX JIIOJEH, KOTOpPbIE YMEIOT OBICTPO 3apaboTaTh JAECHBIU.
Mgl %€ B SINOHMM LIEHUM HAIUX WHKEHEPOB U TEXHUKOB: JJI1 HAC YECTHIO SBIISETCS
TPYAUTHCA B 00JIACTH HENMOCPEICTBEHHOIO MPOU3BOACTBa». [IpokomMmeHTHpYyHTE.
Kak cooTHecTH 3TH CJIOBa ¢ POCCUUCKOM MPAKTUKON YIIpaBICHUS?

5. ChopmynupyiTe cucTeMy 3HaHUM COBpeMEHHOTO MeHemkepa. Kak monro
HEO0OXOIMMO YUYUTh MEHEIKEPOB?

4) DKOHOMHYECKHE METOMABl YIPAaBICHHS — 3TO CIIOCOOBI BO3JICHCTBUA,
MMEIOIIME B CBOEH OCHOBE 3KOHOMHUYECKHE OTHOLIEHUS W 3KOHOMUYECKHE
WHTEpEChl JIIoIe. DKOHOMHUYECKHE WHTEPEChl JCNATCS Ha YeThIpe OOJbIINe
TPYIIIIbL:

* UHTEPECHI TOCYAapCTBa;

* HUHTEPECHI OTPACIIH;

* UHTEPECHI KOJIJIEKTUBA (OpraHu3aIlim);

* UHTEPECHI JINYHOCTHU.

Mexy STUMH HWHTEpECaMHM BCETJa CYLIECTBYIOT IUAEKTUYECKHE IIpo-
TuBopeuns. HMCKycCTBO  PYKOBOAMTENEH  COCTOUT B  Pa3pelieHHH  ITHUX
MPOTUBOPEUHII, TOMCKE BO3MOXXHBIX KOMIIPOMHUCCOB. BO3MOXKHBIE IKOHOMUYECKHUE
phluary ympasJjieHUs BKJIFOYAIOT B ceOsl:

* ce0ECTONMOCTB;

* peHTa0EIHbHOCTH;

* IPUOBLIB;

* hoHA00TIAYY;

* OCHY,

* 3apabOTHYIO TUIATY U JIp.

B kauecTBe OCHOBHBIX METOAOB YIPABICHUS 3/1€Chb BBICTYIAeT CUCTEMaA
3apaboTHOM NnaTthl U NPEMUPOBAHMUS, KOTOpast JOJKHA OBITHh MAKCHMAIIbHO CBSI3aHA C
pesyJbTatamMu  JeATeIbHOCTH  ucnoiHutTens. Ormiary Tpyda  MEHeIKepa
1eJIecoo0pa3Ho  CBA3aTh C  pe3ylbTaTaMd €ro JesTeNbHOCTH B cdepe
OTBETCTBEHHOCTH WJIU C PE3yJbTaTaMU JeSATEILHOCTH BCEH (PUPMBL.

Bueopenue cxemvi onnamol 3a konkpemuvie oena

OmaTta 3a KOHKPETHBIE JieJla MOXKET MPOU3BOIUTHCS B (hOpPME JOTIOTHEHUS K
0a30BOMYy OKJIaay TIPU OICHKE WHIWBUIYAIbHOU JEATENbHOCTH. KaKbrii
COTPYJHUK JIOJDKEH MUMETh Psii LeJield Ha TOJ U OUEHKU MX JOCTHKEHUS B KOHIIE
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romga. B 3aBuUCHMMOCTHM OT CTEmeHWM W KadecTBa IOCJICAHMX OH HarpaxmaacTcs
JOTIOJTHUTENBHBIM 3apa00TKOM.
JIOCTOMHCTBO CXEMBI:
- yIy4llIeHUe UHAUBUAYATbHOUN 1eITebHOCTH,
- OIpeieNIEHHAas CBSI3b C PEe3yJIbTaTaMHU JIEATeIbHOCTH KOMIIAHUH,
- COXpaHEHHUE U Jy4IIui 0TO0p pabOTHUKOB IITabAa.
Henocrartku:
- CX€Ma MOKET BBI3BIBATH CBEPXCOMEPHUYECTBO MEXAY paOOTHUKAMU 1ITada 1
JTPYTUM TIEPCOHATIOM, YTO MEIIIaeT BHEIPECHUIO KOMAaHTHON
KYJbTYPBI,
- OHA MOKET TOJIKATh MEHEHKEPOB K HTHOPUPOBAHUIO HEPOPMATLHBIX OTHOIIICHUN
B IITa0deE,
- CXeMY TPYAHO YHU(DHUIIUPOBATH IPUMEHHUTEIIEHO K pAOOTHUKAM pa3HBIX
HAIpaBJICHUM,
- OHa TpeOyeT IOMOJHUTEIBLHBIX BPEMEHU U PECYPCOB aJIMUHUCTPATOPA.
Cnucox oeticmauii.
1. Coznanue KOMUTETA IO CXEME.
2. OnpeziesieHre poJid U 00JaCTH IEUCTBUS CXEMBI.
3. Coop nnpopmammm.
4. DCKU3HBIA HAOPOCOK CXEMBI.
Omna nomxHa ObITh IPOCTOM U MOHATHON BCEMY 1ITa0y, UMETh ONPEACIICHHbIE
KOJMYECTBEHHBIC COOTBETCTBUS MEKIY PE3yIbTaTaMu JCSITCIBHOCTH U YPOBHEM
BO3HArpaKJICHUS, OBITh MPUMEHUMOMN K IMIUPOKOMY KPYTY COTPYIHHKOB, BKIIIOYAThH
MPOIIETIyPY aNeIUIAIANA, COACPKATh CUCTEMY ITEPECMOTpPa U PEBU3HH.
CxeMa J0KHa BKITFOYATh METO/bI U3BMEPEHHUSI KauecTBa padoT (KaueCTBEHHbIE,
IITKAJIbI PAHXUPOBAHMSI CTETICHH TOCTHKCHUS TICJICH U T.1.).
[{enecooOpa3Ho KPUTEPUN YCTIEIITHOCTH PabOT YCTaHABIMBATH C KAXKIbIM
COTPYIHHMKOM B Hadajie ToJia ¥ MOJBOAUTH UTOT MHANBUIYALHO C HUM B KOHIIE
roja.
5. TpenupoBka 1mrada, BKIFOUEHHOTO B OIIEHOYHYIO JIESATEITbHOCTD.
6. Pa3paboTka MUIOTHOTO BapUaHTa CXEMBI.
7. Ee mepecMoTp u pa3BuTHE.
Ymo Haoo u we2o He HA0O Oenamsv NPu 866e0eHUL CXEMBI.
Hano:
- MPUBJIEKATh PAOOTHUKOB COOTBETCTBYIOIIETO MPOQCOr03a,
- IIUPOKO COOOIIATh O JOCTOMHCTBAX CXEMBI IS MepCoHaa,
- HETIPEPBIBHO 3aHUMATHCS €€ YIyUIICHUEM.
He nano:
- YCIIOXKHSATH CXEMY,
- 3a0BIBaTh O TPEHUPOBKAX MTaba

- Pewenue xetic-cumyayuii
«ABuakommanus “Anbda’y

5 .Occe
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. «OpraHu3oBbIBaTh — 3TO 3HAYUT CHayaja OLUEHUTh BO3MOKHOCTh, a YK MOTOM
CTaBUTH 3a/1auy». BepHo 1u 310?

Tema 4.3. IlpeanpuanmMaTesibcKasi TaliHA
- 2 yaca— ouyHoe: ( —3aouHOe 0O0yueHHe

Cooeporcanue. CymHocTh IIPEAIPUHUMATEIBCKOU TaHBI. Otnnumne
IPEANPUHUMATEIIBCKON TaWHBl OT KOMMeEpUYecKon. POpMHpOBaHHE CBENCHUM,
COCTABJISIIOUIMX NPEIIPUHUMATENBCKYIO TailHy. BHEIIHWE W BHYTPEHHHE YTpPO3bI
Oe3omacHoCTH  (UPMBIL. OCHOBHBIE ~ 3JEMEHThl  MEXaHuW3Ma  3alIUThI
MPEINPUHUMATEIBCKON TalHbI

1. Bonpocwt.

— Kakue cyiecTByIOT BHEIIHUE YTPpo3bl A1 GUpMbI?
— Kakue BHyTpeHHHE YrpO3bl BOBMOXHBI 151 (PUPMBI?
— KakoBbI 251eMEHTBI MEXaHU3MA 3aIIUTHI IPEATPUHUMATEIIBCKON TalHbI?

2. Pewenue 3axpennsaiowux mecmos.

Buvibepu eouncmeennwiii npagunvhbiil omeen.

1. KondunenunanbHOCTh HH(POPMALIMK, TO3BOJISIONIAS €€ 00JaaTeNto Mpu
CYIIECTBYIOIIUX MU BO3MOXKHBIX OOCTOSITEILCTBAX YBEIUYUTD JOXOIbI, U30€kKaTh
HEOMPAaBJIAHHBIX PACX0JI0B, COXPAHUTH MOJIOKEHHE HA PhIHKE TOBapOB, pabdoT,
YCIIYT WJIU MOJIYYUTh UHYIO IPEANPUHUMATEIBCKYIO BBITOLY — 3TO ,,,

a) UH(popMaIys JIJIsi BHEITHETO UCIIOJIb30BaAHUS
0) undopmarus s ayauTopa
B) IIpeANpUHUMATENLCKAs TaiiHa * I') NpeANpUHUMATENIbCKas BHITOIA
2. Co3nanue Tpynibl O 3alUTe TPEANPUHUMATEIbCKON TallHbI TOJKHBI

a): XOTs OBl OJJHOTO YYAaCTHHKA, OCBEIOMJICHHOTO B JICTAJISAX IO OTACILHOMY
paccMaTprBaeMOMY BOIIPOCY, a OCTaJbHBIC TMPEIACTABIAIOT cebe oot
xapakrep. *
0) BCeX YYaCTHUKOB, OCBEJOMJICHHBIX B paCCMaTPUBAEMBIX BOIIPOCAX
B) YYaCTHUKOB, OCBEJIOMJICHHBIX B (DMHAHCOBBIX BOIIPOCaX
I') YYaCTHHUKOB, OCBEIOMIJICHHBIX B TEXHOJOTHUECKHX BOIIPOCaX
00513aTEIBLHO COIEPKATh

3. JIms moATOTOBKY TIepedHs CBEICHUH, OTHOCSIIMXCS K
MpeANPUHUMATEIIBCKOMN TaliHe MpeanpusTusi, Koro HE 11eiecoo0pa3Ho mpuBjIeKaTh
a) CIICINAIINCTA, TIOJIHOCTHIO MPEACTABIISIONIETO CUCTEMY OPTaHU3aIluy PabOTHI
NPEANPUATHSL, €€ 0COOEHHOCTH
0) cnemnuanucTa, Biajciomero (UHAHCOBBIMH BONPOCAMH, HO HE3HAKOMOTO C
KOHBIOHKTYPOH PBIHKA U JAHHBIMHM B OTHOIIICHUH KOHKYpHpYOIUX Gupm*
B) CIEIUAINCTA, 1O CBA3SIM C JIPYTUMHU TPESANPUATHIMH, a TaKKe IO BOIPOCaM
3aKJTFOYCHUST KOHTPAKTOB, JIOTOBOPOB
I') CIIEHUANUCTA, 001a1al0IIer0 BCEMU CBEJICHUSIMU O BBIITYCKAaeMOU MPOAYKIIHH,
TEXHOJIOTHYECKOM ITUKJIC €€ MPOSKTUPOBAHUS 1 ITPOU3BOJICTBA, O MPOXOKICHUH
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BCEX BUJOB MHGOPMAIIHH
u m.n.

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay

—  OroHnomuyeckas 1a60pamopusi:

1)«Pa3paboTka cojepkaHHs AEATSIHHOCTH MOJCHCTEM MEXaHW3Ma, 3alllUuThI
IpealpUHUMATENIbCKON TallHBI U 0€301aCHOCTH (PUPMBDY.

2) Jluckyccus 1o mpeajiaraeMbIM POCKTaM.

Tema 4.4. TpyaoBble OTHOLIEHUS NPeANPUHUAMATeIeH-padoToaaTe el ¢
HAEMHBIMHM PA0OTHUKAMU
- 2 yaca —o4Hoe, 0 4acoB — 3a04HOE

Cooeporcanue. OCHOBHBIE TIpaBa M 00s13aHHOCTU paboTonaTeneil. OCHOBHBIE MpaBa
1 00s13aHHOCTH paOOTHUKOB. KOMIeKTUBHBIN 10roBOp. MHAMBUyalIbHBIN 1OTOBOP.
Omuara Tpyna. AAMUHUCTPATUBHAS M YTOJIOBHAs OTBETCTBEHHOCTh 3a HapYILIEHUs
B 00J1aCTH TPYAOBOI'O 3aKOHO/IATEIbCTBA.

- Bonpocwr.

— B uem 3akmrouaroTcs OCHOBHBIE 00S3aHHOCTH MpEANPUHUMATEIEH?

— KakoBsl npaBa npeanpuHuMarenen?

— MoeT 1 KOJIJIEKTUBHBIN TOroBOp 3alIUTUTh paboToaaTesns?

— Cienyer 1M 3aKiI04aTh HWHAUBUAYAIBHBIA JIOTOBOP IPU HAIWYUU
KOJUJIEKTUBHOTO?

2. Pewenue 3axkpennsaiowux mecmos.
Buvibepu eouncmeennwiii npagunvhblil omeen.
1. C kakoi1 nenpro NpeanpuHUMATENb JOJKEH CTUMYJIUPOBATh MEPCOHAN?
a) Jlnst GomnbIieli 3aMHTEPECOBAHHOCTH COTPYIHUKOB
06) UYewm Oomplle MOTYYarOT- TEM JIyUIlle padOTar0T
B) [ns yBenuueHus nmpuObLIN NPEINPUSTUS U TAPAHTUN CYIIIECTBOBAHUS
MPEANpUATHS B OyayIemM
r) Jus nmpuBiedenust cBoOOAHON paboyeit CHITbI
n) JlJis KOHKYpeHIIMM BHYTPH MepcoHaja
2. Ha yTo oOpaiaercsi BHUMaHKE MPU OMPEIeTICHUN TOTPEOHOCTH B
nepcoHase
a) Ha pa3mepsl npeanpusTusi( mioaas TOproBoro 3aia, KOJIM4eCcTBO OTAEIOB)
0) Ha crpareruto peanuzanuu npoAyKiuu ( €CTh I CaMOOOCTY)KUBAHUE UITA HET)
B) Ha obGecnieueHnue HENpepbIBHOTO OOCTYKUBAHUS MOCETUTENICH
r) Ha kBanmudukanuio nepconana
n) Ha o0beMbl npogax
3. KTo nomxen 3amemiaTth COTpyAHUKA BO BpeMsi 00JIe3HU?
a) PYKOBOJIUTEIIb,
0) HaAHSAThH JOMOJIHUTEIBHO,
B) KOJUJIEra OJJMHAKOBOTO paHra 1o padoTe,
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T') 3aMECTUTEIND (Y KaXKIO0TO JTOJDKEH OBITH),
1) HUKECTOSIITUHI T10 paHTy.
U m.n.

3. Pewenue npaxmuxo-opueHmuposanusix 3a0ay
—  OroHomuyeckas 1abopamopust
1) Pabora co crarbeil.
«...Iloompsiere 11 BBl CBOMX PAOOTHHUKOB TaK, KaK OHU TOTO 3aCIyXHBAarOT? MbI
Hajeemcs, uyto na! Ilouemy? IloTroMy uTO mooipeHrne pPabOTHUKOB 3a XOpOIIee
BBIMIOJIHEHHE PaOOTHl — OJMH U3 JIYYIIUX CIIOCOOOB COXPaHUTh WX MOTHBAIUIO U
3alHTEPECOBAHHOCTh B pabore. CymiecTByeT OECKOHEYHOE YUCIIO CHOCOOOB TOTO,
KaK JJaTh BBICOKYIO OLIEHKY U OTOJaroAapuTh pabOTHUKOB 3a XOPOILIEE BBITOTHEHHE
paboTbl. MHOTHE U3 ATUX CHOCOOOB, €CIM U TPEOYIOT NEHEXKHBIX 3aTpar IS UX
OCYIIECTBJICHHUS, TO OYEHb HE3HAUUTENbHBIX. HeT, BaM He HYXHO OTHPABIATH
paboTHUKOB OTAbIXaTh Ha boramckue octpoBa wiau BeluiaduBath UM 1000
JIOJIJIApOB MPEMUU, WK JapUTh MM030J04eHHble Kodelnuku. Kak HU cTpaHHO, HE
TpeOytoiue 3aTpaT HOpMbI TOOUIPEHHMS], TAKUE KaK MPEACTABICHHBIC HIKE, BXOJST
B YHMCJIO CaMbIX CTUMYJIUpYOUIMX sl paboTHrKoB. He Bepute nam? [lompoOyiirte,
U caMH yOenuTech!
WNurepecnas padota
Korma Bamm mnomynMHEHHBIE OJIECTAINE CHOPABISIOTCS CO CBOMMH 3aJaHUSMU,
MOOMIIPUTE WX, TEpeJaB HEKOTOPhIE W3 BallMX OO0S3aHHOCTEW WM TOPYYHB
pa3pabOTKy MPOEKTOB, HAJl KOTOPHIMU UM MHTEPECHO ObLIO Obl paboTaTh. ITO Bam
He OyIeT CTOWUTh M JIECATH IIEHTOB, HO B TO K€ CaMO€ BpeMsl Balld PaOOTHUKH
OyIyT UMETh CTUMYJI, TOCKOJIbKY OHM CMOT'YT pa3BUBaTh CBOU MPO(eCCHOHANbHBIC
HaBbIKA. OT ATOTO BRIMUTPAIOT BCE: U PaOOTHUKH, U Balll OM3HEC.
[Tybnuunoe npu3HaHue
OnuH U3 caMbIX JETKUX U cambIX 3((PEKTUBHBIX CITOCOOOB MOOIIPEHUSI PAOOTHUKOB
0€3 JCHEXKHBIX 3aTPaT — MyOJIUYHOE BRIPAKEHHUE MPU3HATEIBHOCTH 32 UX YCHUJIHSI.
Brl MoeTe 1oOUTBhCS 3TOTO, coolmas 00 UX JTOCTHIKEHUSIX Ha OOIUX COOpaHUsX,
MOChUTast MO DJIEKTPOHHOM TIMOYTE MO3[paBUTEIbHBIC COOOIIEHUS 33 OTINYHYIO
paboTy (C KOMHUSIMU JJIsI BCEX OCTaJbHBIX PAOOTHUKOB OTJIENIa WJIM OpTaHHU3aIlm),
pa3Mmerasi cTaTbl 00 YCHIMAX BamuX paOOTHUKOB B PEKIAMHOM TIPOCIIEKTE
KOMITAaHUH WJTH UCTIOJNIb3YSI MHOTHE APYTHE MOJ00HBIE TIOIXOIBI.
CBobOos1HOE BpeMst
Hpyroii BaxHeie, He TpeOyroued OeHEXKHBIX 3aTpaT Crocod MOOUIPEHHUS
PabOTHUKOB, - IPEJOCTABICHUE UM CBOOOTHOTO BPEMEHHU.
Ecnu BBI pegocTaButTe pabOTHUKY CBOOOJHOE BpeMs WJIM JAJUTE €MY BBIXOJHOM,
TO TOcle  «pacciabiieHus» OH BEpHETCs B30OAPEHHBIM U OJIaroJapHBIM 3a
IPEI0CTaBIEHHOE CBOOOIHOE BPEMSI, KOTOPHIM BbI MOOLIPUIIH €T0 YCHIIUSL.
Nudopmarusi.
Bamm paGotHuku xaxayt wuHbopmanumu. Pacckakute ©WM 0 TOM, Kak
GyHKIIMOHUPYET OpTraHM3aIus U 4TO y HEe eCTh B 3amace Ha Oy/ayiiee Kak s
OpraHM3aIiy B IEJIOM, TaK M Ui Bamux paboTHUKOB. [IpemocTaBisist paboTHUKAM
nH(OpMAITUIO, BBl HE TOJIBKO ITOMOTAETe MM TEM, YTO HEOOXOAUMO ISl TIPHHSITHS
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0osee 000CHOBaHHBIX U BEPHBIX PEIICHU, HO M MOKA3bIBAETE UM YTO BbI LICHUTE UX
KaK JIOJIEH.

OO6parHas cBs3b
PaboTHUKM Kak HUKOT/JA CHUJIBHO XOTAT 3HATh, HACKOJIBKO IEHUTCS TO, YTO OHH
JIeNaloT Ha cBoeM paboueM Mecte. EIMHCTBEHHBIN 4YellOBEK, KOTOPBIM MOXKET
CKa3aTh UM, KaK OHHU paboOTaloT, - 3TO Bbl, UX PyKOBOAUTENb. [lonHTEpecyiiTech, Kak
UAYyT Jella, €CTh JU Y HUX KaKue-HUOYJb BOMPOCHI MO paboTe M HE HYXKHA JIH
nomMonis. ObecneubTe O0OpaTHYIO CBsi3b B uX padore. [loOnmaromapute ux 3a
XOpollee BBIMONHEHHE paboTel. BaM  He HyXHO XJaTh €XKETOoJHOM OIICHKU
JESITEIbBHOCTH Pa0OTHUKOB, YTOOBI MPEAOCTAaBUTH KM OOpaTHYIO CBs3b. Yem
CHJIbHEee oOpaTHasi CBS3b B JEATEILHOCTH M YEM 4Yallle Bl €€ 00ecleunBaeTe, TeM
ciiibHee OyleT WX CIOCOOHOCTh OTBEYATh BAIlUM TPEOOBAHUSAM M TPeOOBAHUSIM
OpraHU3aIHH.

Bogsneuenue

Bosnekaiite paOOTHUKOB B MPOLIECC MPUHATHUS PELIEHUI, OCOOEHHO TEX, KOTOPbIE
ux KacaroTtcs. [loctynas takum oOpa3oM, BBl MOKa)XXETE€ CBOMM pabOTHUKAM, UTO
yBa)XKaeTe UX TOUYKY 3PEHHUS, a TAKXKe TapaHTUpyeTe I ceOs MOJy4deHHUs caMoi
JIOCTOBEPHOM MCXOJHOM MH(OPMAILIMH B NIPOLIECCE TPUHATHS PEILICHUH.

He3zaBucumocts
PaGoTHHKHK BBICOKO IIEHAT CBOOOAY B BBIOOPE criocoOa BhINoHeHUs padoThl. Korma
BBl TOBOpUTE pabOTHHKAaM, YTO HWMEHHO HYXHO BBITIOJHUTh, OOECIEeUYbTE
HEOOXOJMMYIO TOATOTOBKY, @ 3aTéM IMPEAOCTaBbTE MM BO3MOXKHOCTH CAMHM
pemnTh, KAKUM CIIOCOOOM OHH BBITIONHAT padoTy Tak, Kak Bbl XoTuTe. Kpome Toro,
paOOTHHUKHM, YYyBCTBYIOIIME CBOIO HE3aBUCHUMOCTb, MPHHECYT JOMOJHUTEIbHBIC
UJIeH, YHEPTUIO U HHUIIUATUBY B CBOIO paboTy.

[Ipa3gHOBaHuA
JlH1 po’kJeHus, TOJOBUIMHBI OpraHU3alMHi, CAMO€ BBICOKOE CpEIHEE KOJIMUYECTBO
IIPOU3BEIEHHOM MPOTYKIUH, T0JIbLIE BCEX MPOJEPKABLIMICS pekopl 6€30MacHOCTH
U MHOTO-MHOTO JIPYTUX COOBITMM — OTIWYHBIA TOBOA JUIsl TOTO, YTOOBI HX
OTIpa3/IHOBaTh. Baiym mogunHeHHbIE MO JOCTOMHCTBY OLICHST IMOOIIPEHUE, a BBl —
BBITIOJIHEHUE PAOOTHI U MPEJJAHHOCTh PAOOTHUKOB, KOTOPYIO BbI OT HUX MOJYUYHUTE.

['ubkocTh
[IpenocraBuB BamM MOJYMHEHHBIM BO3MOXXHOCTb MPOSIBUTH THUOKOCTH B
OmpeNiesIeHU COOCTBEHHOTO pabouero BpeMEHU UM pabouero MecTa, Bbl MOXKETE
OYeHb CHUJIBHO CTHUMYJIHPOBATh UX. B opraHmsamusx, rie mperocTaBiICHHE TaKOTro
YpOBHSI THUOKOCTH HEBO3MOXXHO, BBl BCE paBHO MOXKETE€ HAACIUTh BaIlIUX
pabOTHUKOB TTOJTHOMOYHSIMH, TTOpyYasi UM MPUHATHE €KETHEBHBIX PEIICHUH O TOM,
KaK OHHM JOJDKHBI BBITIONHSATH CBOIO PAa0OTy WM KaK OHU JOJKHBI OTBEYaTh 3a
pe3yabTaT 00CTy>KUBAHUS OTpEeOUTENEH.
[ToBbINIIEHHE OTBETCTBEHHOCTH

BonbIMHCTBO paOOTHUKOB COBEpUICHCTBYIOTCSA Ha CBOEM paboueM MecTe.
CoBepilIeHCTBOBaHHE 4Yepe3 H3Yy4YeHHE HOBBIX BO3MOXKHOCTEH, KOTOpBIE BBl UM
MIPEIOCTaBIIsCTE, TAK YK€ XOPOIIIO, KaK U MIAHC HAYYUTHCS HOBOMY M IIPHOOPETCHHUH
OMBIT B Opranu3anuu. HekoTopble paOOTHUKU YJIOBJIETBOPEHBI BIKCHHUEM B
HUKyAa. Ho OONbIIMHCTBO HAACIOTCS M3Y4YUTh OOJIbIIE, YTOObI OBITH YYACTHHUKOM
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BO3MOXKHOCTEH JeiicTBOBaTh, 00ydaThCsi M MPO(PECCHOHANBHO PACTU — CHIIbHBIN
CTUMYJMPYIOIIUNA (PakTop...»
Bonpocwt:

— Kak BBl aymaere, NEHCTBUTENBHO JM YEJIOBEKY TaK HEOOXOIUMO
nyosmunoe npuzHanue? [Touemy?

— K ueMy MoxeT mpHBECTH HEIOCTATOYHOE MPEIOCTaBICHUE PaOOTHHKAM
uHbopMaIluu o paboTe opraHu3auu?

— Kak Bbl ngymaere, BceM M pa0OTHHKaM  JJisi CTUMYJIUPOBAHUS
HEOOXOJMMO NPEJOCTABICHUE JOMOJIHUTEIBbHOW OTBETCTBEHHOCTH? CneayeT nu
OpU TPEJOCTABICHUM JOINOJHUTEIBHON OTBETCTBEHHOCTH YYHUTHIBATh JIMYHbBIE
KayecTBa pabOTHUKA?

— Kakoit rpaduk paboTel Oojiee mnpeanodTuTeaeH I AHPEKTUBHON
JIESITEIbBHOCTH PaOOTHUKOB: THOKUW, CBOOOTHBIA HIIM CTPOro (PUKCHPOBAHHBIN?
[Touemy?

— Kak BbI cuuTaere, BO3MOXHO 71U 3(PPEKTUBHO CTUMYJIHUPOBATH JIIOJIEH,
npulerasi TOJBKO K HEMaTepUalbHBIM (opMaM MOOIIPEHUs, WIH JEHEKHOE
CTUMYJIMPOBAHUE BCE-TaKU HEOOXOAUMO?

— Kakne cnocoObl ctumynupoBaHus 3(G(GEKTUBHEE: JICHEXKHbIE WIH
HeZieHe)xkHble? BOo Bcex JIM CUTyalMsX BO3MOYKHO TPUMEHEHHUE TOJIBKO OJHOIO
MeTona ctuMmynupoBanus? lIpusenure npumep.

— IlpoBeauTe TrTpajganuio  HeMaTepUAIbHBIX  METOJOB  MOTHBALUU.
OOBsicHUTE Balll BBIOOP.

— Ecnu 0b1 Bbl Obun npeanpuHUMaTreneM, Kakue METOJbl MOTUBALIUU BbI
OBl UCMOIB30BAIN U TIOYEMY?

2) Cutyanuu 11t 00CyKICHUS

1. B KPYITHBIX bupmax 3anaga MEHEKEpaMHU IIPOBOJIUTCS
muddepeHIrpoBaHHasl TOJMTHKA TPYIAOBBIX PECYPCOB: BBLACISAETCS «AIpPO» U
«nepudepus». OObSICHUTE MPEUMYIIIECTBA.

2. Okono 1 MAH «KpyXKOB KauecTBa» AnoHun oOwveauHstor Oosiee 10 muH
pabotHukoB. IloueMy uMeHHO 3Ta (hopma rpynnoBoil pabOThl CTONb aKTyaldbHa?
CdopmynupyiiTe NPUHLIKIIBI OPraHU3aLUU TPY/Ja B TAKUX KPYKKaX.

3. Pa3paboTaiiTe cucreMy BO3HArpaxaeHHs 3a TpyZ KOHKPETHOrO (YCJIOBHOTO)
NpeAnpusATrs, pyKOBOJCTBYSACH puHuunamu M. beda.

3)Moaenupyrtoliee yrnpaxKHeHHE

[lonOepute K KaXaAOMy U3 CTHUMYJOB, TPEACTABICHHBIX B TaOJHUIIe,
COOTBETCTBYIOIIME UM CTIOCOOBI MOPAJILHOTO CTUMYJIMPOBAHHUS.

BI/II[BI MOPAJIBHOTO CTUMYJIUPOBAHHA

OO61ecTBEHHOE MTPU3HAHUE OO61iecTBeHHOE MTPU3HAHUE JlnyHOE TIpU3HAHKE CO
JUYHBIX 3aCITyT KOJUIEKTUBHBIX 3aCITyT CTOPOHBI HAYAIhCTBA

1) mpoaBMKEHHUE MO CITY)KOE



2) opraHu3amys TOPKECTBEHHBIX OOEIOB B YECTh COTPYIHHKOB, BHECIIHX
CYIIECTBCHHBIN BKJIAJ B YCTIEXU (DUPMBIL;

3) nyOJuMYHOE MPHU3HAHKWE 3aCiIyT Ha MPOBOJAMMBIX COBCIIAHUAX, B TOM YHCIIC
IIPH TTO/IBEICHUU UTOTOB T'OJIOBOW PabOTHI (PUPMBI

4) yBeIMYCHUE pa3MEepOB M YIIyUIICHUE HHTEPhepa 3aHUMAaEMOT0 KaOMHETA,;

5) ycTHOe BhIpaKeHHE 0JIaroJapHOCTH 3a XOPOIIO CACTaHHYIO padoTy cpasy ke
TIOCJIe €€ 3aBEPIICHUS;

6) mmpokoe WHGHOPMHUPOBAHHWE BCETO IEpCOHAa (GHUPMBI O JOCTHIKCHHSIX
TPYIIIIBI COTPYTHUKOB;

7) mrcbMeHHas 0J1aroJJapHOCTh 32 BBITOJHEHHUE Pa0OTHL;

8) Oecena ¢ pyKOBOJICTBOM O pe3yiIbTaTax padoTHI...;

9) crnenuanbHBIC TOPYYCHHS KaK BRIPAKCHHE JTOBEPHS PYKOBOJICTBA;

10) moueTHBIE 3HAKHU U TPAMOTHI.

3) 3adanue

[Ipoananu3upoBath U 00CYIUTH:

MeToabI npeoaoJieHUda CONNPOTUBJICHUA OPraHN3allMOHHBIM U3MEHCHUAM

Meton [Ipeanockuiku JlocTonHcTBa Henocratku
CONPOTUBIICHUS
1. OGyuenue u Henocratox Ecnu ynaercs TpeGyet MHOTO
IpeI0CTaBIECHUE uH(popmMaLuu, ee yOenuTh BpEMEHH, €CITU
uH(pOopMauu HEJIOCTOBEPHOCTD COTPYAHHUKOB B HY>KHO OXBaTUTh
WIM HETIpaBUJIbHAs | HEOOXOJIUMOCTH 00JIbIIIOE YUCTIO
MHTEpIIpeTaIs MEpPOIPUATHS, OHU | COTPYIHUKOB
aKTUBHO yYacCTBYIOT
B ITpeoOpa3oBaHMIX
2. IlpuBneuenne K Hedunut YyacTHUKH TpeGyet oueHb
YUYacCTHIO B POEKTE | HHpOpMaAIUN 'y 3aMHTEPECOBAHHO MHOT'O BPEMEHH,
MHULIMATOPOB NOJIIEPKUBAIOT €CJIM YYaCTHUKH
POEKTa WU3MEHEHHUS U HUMEIOT
OTHOCHUTEJIBHO TIPO aKTUBHO HEeNpaBUIbHOE
IpaMMbl U3MEHEHUHN | IPEIOCTABIISIOT IIPE/ICTABIIEHUE O

U 1IpeamnojaracMoro

PCICBAHTHYIO UM

HEJISIX U3MEHEHUH

COMPOTHUBIICHUS uHpopManuo A
TJIAHUPOBAHUS
3. CtumynupoBanue | CI0KHOCTh IIpenocraBnenue TpeGyet MHOTO
U TIO/IJIEPKKA WHIMBHUIYaIbHON MTOMOIIH MIPH BPEMEHH, a TAKKE

aJanTaluy K
OTIEJILHBEIM U3MEHE-
HUAM

aJanTai U y4eT
WHMBHUIYaJIbHBIX
HOKeJIaHuM
00JIer4yaroT
JIOCTIDKEHUE 1IeJIeH
W3MEHEHUH

KPYIIHBIX PacXxo/l0B,
YTO MOXKET
MIPUBECTH K HEy1aue
MIPOEKTA

4. IleperoBopsl u
COrJIalleHus

HexoTopslie rpymmsl
PYKOBOAMUTENIEH

CtumynupoBaHue u
0oOMeH Ha MOJIepK-

Yacto TpedyeT
OOJBIINX PACXOJIOB
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OpeIIpUATUS Ky MOXET OKa3aThCsl | U MOXET BbI3BATh
OI1acaroTCs B OTHOCUTEJIBHO MPO- | IPETEH3UH Y APYruxX
pe3yabpTaTe U3MEHe- | CThIM CIIOCOOOM rpynn

HUM TIOTEPSATh CBOM | IPEOJOJICHUS

IPUBUIIETUU COIIPOTHUBJICHUS

3) CormacHel i1 BBl ¢ MHEHHEM HYTO «COIUAIBHOE W IICHXOJOTHYECKOE
noJjio’keHue pabodero Ha MPOU3BOJCTBE MMEET Oojiee BaXHOE 3HAUCHUE,
yem cama pabora ."

4)

— Pemenne kerc-curyanni
Nutepecs! padbpuku u mpodcoro30B
- Jenosas uepa «Cobecedosanue npu npueme Ha pabomy»

Tema 4.6. Hasioroo0J10:xkeHue cy0beKTOB NpeANPUHAMATEIbCKOM
AeSITeJIbHOCTH
- 2 yaca— ouyHoe: () —3aouHOoe 00yueHHE

Cooeporcanue. (OCHOBHBIE TOHATHUS HAJIOroBoW cucTeMbl P®. @yHKnuum u
Knaccupukanus HamoroB. Buasl HamoroB u  ux cTtaBKd. OcCOOEHHOCTH
HajmorooOysoxeHuss B cdepe cepBuca. KoHTposib © yd4eT B  CUCTEME
HAJI0r00010KEHUS

1. Bonpocwt.

— Yro Takoe Hamor?

— Kak COOTHOCHUTCS B3UMaHHE HaJIOr'OB c MPUHIIUIIOM
HEMPUKOCHOBEHHOCTH TpaBa COOCTBEHHOCTH?

— Kakwue cymecTByroT oOCHOBaHHUS ISl Kiaccudukaruu Hanoros? Hasosure
BUJIbI HAJIOTOB.

— UYem mnpsiMble HaJIOTH OTJIMYAOTCSI OT KOCBEHHBbIX? KTo Hecer
(dakTHueckoe OpemMsi KOCBEHHBIX HAJIOrOB?

— UYeM ropuaMuecKye HaJOTOIUIATENbIIUKN OTJIUYAIOTCS OT (PAKTHUYECKUX
HaJIOTOIJIATEIIHLIIUKOB?

2. 3axpennsiowee mecmuposauue.
Buvibepu eduncmeennwiii npasuibHvili omeem.

1. @upma-skcnoprep, kak npasuio, wiatuT HIC Ha skcniopTupyemMblid TOBap

pY HAIMYWW COTJIANICHUS MEXKIy CTpaHaMU — TOPTOBBIMH MapTHEpaMu 00 u3-
Oe)KaHUM TBOMHOTO HAJIOI000JI0KEHHS:

a) B CTpaHE-dKCIIOPTEPE; 0) B cTpane-ummoprepe;*

B) BOOOIIC HE IJIATHT; r) ) INIATHT BBl B 00EUX CTpaHax;

1) TUIaTUT B ONPEIETICHHON MPONOPLHUH.
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2. Cormacio Hanoroomy Kopekcy Poccuiickoii ®enepauuu Hajlor Ha
UTOPHBIN OW3HEC
a) OTHOCHUTCS K KaTeropuu ¢efepaibHbIX HaJIOTOB U COOPOB;
0) OTHOCHUTCS K KaT€ropyuu peruoHaIbHbIX HAJIOTOB U COOPOB;™
B) OTHOCHTCS K KaTETOPUU MECTHBIX HAJIOTOB U COOPOB;
r) HE OTHOCHUTCSl K Hajloram u cOopaM, B3UMaeMbIM Ha TeppuTopun Poccuiickoit
denepauuu;
J) MOXET OTHOCUThCSA KaK K Kareropuu (eaepalbHBIX, TaK W K KaTErOpUH
pPETHOHATBHBIX HAJIOTOB U COOPOB B COOTBETCTBHH C 3aKOHOM CyOBEKTa

benepamnym.
3. I3MeHeHue HaIoroB BO3JAEHCTBYET:
a) Ha COBOKYIIHBIM CIIPOC; 0) Ha COBOKYITHOE IIPEIOKEHUE;

B) Ha COCTOSIHHE TOCYAapCTBEHHOr0 OIOKETa;
r) Bce orBeThl BepHBI™
4. CHM>KEHUE HAJIOTOB CJIBUTAET:

a) KPHUBYIO COBOKYITHOTO IMPEIJIOKEHHS BIIPaBO, & KPUBYIO COBOKYITHOTO CIIpOCa
BJICBO;
0) BJIEBO U KPUBYIO COBOKYITHOTO TIPEJIJIOKEHUSI, U KPUBYIO COBOKYITHOTO CITPOCA;
B) BIPAaBO U KPHUBYIO COBOKYITHOTO TMPEIOKEHUS, U KPHUBYIO COBOKYITHOTO
crpoca;*
r) KPUBYIO COBOKYITHOTO MPEIJIOKEHUSI BIEBO, a KPUBYIO COBOKYIHOTO CHpOCa
BITPaBO.

5. HanoroBoii IbroToit MOXeT ObITh:
a) CHUKEHHE HAJIOTOBOM CTaBKH;
0) OTCpoUKa yIUIaThl OMPEACICHHOTO HAJIOTa;
B) pacCcpouka HaJOTOBBIX IIaTEXKEMH;
') BEPHO BCE BBINICTIEPEUUCICHHOE. *

6. YBenuueHue HaJiora Ha MPUOBLIH TIPU MPOYUX PABHBIX YCIOBHIX MPUBOIUT
K:
a) pOCTY TEHEBOW PKOHOMUKHU;
0) cokparieH1to MPUObLICH, MOKa3bIBAEMBIX B OTYETAX (HUPM;
B) YMEHBIIICHHIO CyMM, BBIIJIAYMBAEMBIX B BUJI€ IMBUJICH/IOB;
') BEpHO BCE BHINIETIEpEYUCICHHOE. *

7. AKIIA3 — 3TO BU:
a) MOJIYIITHOTO HAJIoTa; 0) KOCBEHHOT0 Hajora;™*
B) TAMO>KEHHOW MOIIIUHBI; I') BCE BBIIIENIEPEUUCICHHOE BEPHO.

8. Hanor Ha HEIBUKUMOCTD HE BBITIOJIHSIET (QYHKITUIO:
a) CTUMYJMPOBAHUS TOCYJapCTBOM HCIIOJIb30BaHUS PECYPCOB OMpPEaeICHHBIM
o0Opazom;
0) yBenumueHHs oO0BEMa CpPEICTB, HaMpaBlIsieMbIX Ha (UHAHCHpPOBaHUE
rOCyapCTBEHHBIX PACX0JIOB;
B) TIepepaclpeesieHusl T0X00B; *
r) (QyHKIIMM Hajora Ha HEIBWKUMOCTb 3aKIIOYAIOTCS B JIOCTHOKCHHHM BCEX
BBITIIETICPEUNCIICHHBIX TETICH.

9. CtaBKu Hajora Ha 3eMJIIO:
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a) muddepeHIpOBaHHbIE — OOJIBIIIE B IEPEBHE U MEHBIIIE B TOPO/IE;

0) nuddepeHInpoOBaHHBIE — MEHBIIIE B AEPEBHE U 0OJIBIIIE B TOPOJE; ™

B) eMHBIE JIs BceX ropoaos Poccuu;

') eIuHBIC JIJIs BCEX palOHOB Ka)xJoro ropoaa Poccuu, HO pa3Hbie sl pa3HbIX
TOpOJIOB.

10. VYBenuuuBass aKIU3HBIA HAJIOTr, TOCYAApCTBO CTPEMHUTCS K POCTY
MNOCTYIJICHUH OT HAJIOroOOJOXKEHHUs, TMO3TOMY BBOJUTH aKIM3HBIA  HAJIOT
1eJIeco00pa3HO Ha TOBAPHI:

a) CIHpPOC Ha KOTOPBIE 3JIACTUYEH;

0) cmpoc Ha KOTOpbIE HedacTuyeH; ™

B) DJIACTUYHOCTH CIIPOCa KOTOPHIX paBHA 1;

I') AJIaCTUYHOCTH CIpOca KOTOPbIX Oompie 1.*

11. Hanor Ha 106aBiieHHYIO0 CTOUMOCTbh OTHOCHUTCS K:

a) TPOTPECCUBHBIM IMOJOXOAHBIM HAJIOTAM;
0) HajoraM Ha UMYIIECTBO;

B) HajoraM Ha J0X0] KOpIopaluii;*

I) HajJoraM Ha HacJeJICTBO.

12. Ecnu Hanoru Ha mpeanpuHuMarese pacTyT, To:

a) COBOKYIIHBII CIIPOC COKpamaercs, a o0bEM COBOKYIHOIO MpPEIJIOKEHUS He
MEHSIeTCS;
0) COBOKYIIHO€ MpPEJJIOKEHHE COKpallaeTcsi, a 00beM COBOKYIHOIO CIpoca He
MeHseTCS ;™
B) COKpalllaeTcsi COBOKYITHOE MPEANI0KEHNE  COBOKYITHBIN CIIPOC;
T) pacTeT COBOKYIMHOE MPEI0KEHNE U COBOKYITHBIN CIIPOC.
13. BBenenue Haiora Ha €AUHULY MPOAYKLUWH O3HAYAET, YTO TSKECTh
HAJIOroBOro OpEMEHU HECYT:
a) TPOU3BOAUTEIIN; 06) mnorpebureny;
B) U MPOU3BOAMUTENN U OTpEOUTENH;™
I') YUHOBHUKH, KOTOPHIE €T0 COOUPAIOT.

14. llenenanpaBiieHHasT JEATEILHOCTh MPEANPUITHS, OPUCHTUPOBAHHAS Ha
MaKCHMaJbHOE MCIIOJIb30BAHHE BO3MOYKHOCTEW HAJIOTOBOTO 3aKOHOJATENbCTBA C
1[EJIbI0 YMEHBIIICHUS! HAJIOTOBBIX TUIATEXKEH, - ITO:

a) YKJIOHEHHE OT YIJIaThl HAJIOTOB;

0) HaJIOroBOE IJIAHUPOBAHMUE;

B) palMoHaibHas (PUHAHCOBAS IESITEIHHOCTD;

r) »ddexkTruBHAs SIKOHOMUYECKAS ACATEILHOCTD;
1) 1eecoo0pa3Hoe ynpaBieHUe NPeapUsITUEM.

15. Hanoru, KOoTOpbi€ OIUIAYMBAIOTCS TMOTPEOUTENSIMH TOBapoB (pador,

YCITyT), TIOCKOJIbKY BXOJIAT B UX LIEHBI, TO HAJOTH:

a) HEMOCPEICTBEHHBIE; 0) npsiMeIe;

B) KOCBEHHBIC; * ') ONIOCPEAOBAHHBIE;
1) HE0OXOJUMBIE.

16. K Hanoram, KOTOPBIX HE MOKET H30€XKaTh JIt00ast OpraHu3aIusi, OTHOCHT:
a. HIC;* 0. HaJor Ha MpUOBLIb; B. HAaJOT Ha UMYIIIECTBO;

I. HaJOT C BBIPYYKH,; 1. BCE IepeUHCICHHbBIE.
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17. Jns mpoiiecca HaAJIOTOBOM ONTUMHU3AIMU HEOOXOAUMO:
a) ornpejesieHre HanboJiee BHITOJJHOTO MECTa HAXOXKACHHS OpraHU3allnu;
0) BBIOOp IpaBOBOM (hOPMBI OpraHU3AIUY;
B) 3¢ (heKTUBHOE MCTIOIB30BAHNE HAJIOTOBBIX JILIOT;
I') pa3yMHOE MCIOJIb30BaHUE OOOPOTHBIX CPEJICTB;
1) BCe MepeuyncieHHoe. *
18. MaccoBbiM siBiieHHEM B Poccuu ctasno To, 4To npearnpuHuMaTeN:
a) BEAYT «JIBOUHYIO OyXTaITepUION;
0) HENPaBOMEPHO NPUMEHSIOT JIbTOTHI;
B) IIPOCTO HE IIATST HAJIOTH;
') HICKaXaIOT OTYETHHIC TAHHBIC TIPH OIMPEICIICHNN PacX00B Ha OIaTy Tpyaa;™*
1) JIMKBUAUPYIOT NPEANPHUITHS TEPE 0KUIAEMON TPOBEPKOM.

19. Mansie mpenpusTHs OCYLIECTBISIOT pacueTsl ¢ 6ropkerom mo HIC:

a) OJIUH pa3 B MECHIII; 0) ouH pa3 B KBapTal;
B) OJIUH pa3 B MOJT0/a; T') OJIUH pa3 B TOJ;
7l TIPY 3aKJIIOYEHUU JIOTOBOPOB O PeaM3alluU POTYKIIUN

20. Kakas yncneHHOCTh paOOTaIONMX Ha MPEANPHUSTHU MPEIyCMOTPEeHA s
peanu3alyy yIpoieHHOW CUCTEMbI HAJOT000I0KEHUS?

a) 1o 3 4ei.; 0) 1o 4 yen.; B) 10 7 4en.;
r) 10 15 yen.;* 1) 1o 20 yen.

21. Ecam ot oOmero yucna paOOTHUKOB B IITATE€ MPEANPHUATHAS WHBAIUIBI
COCTaBJISIIOT HE MEHEE MOJIOBUHBI, TO CTaBKa HAJOra Ha MPUOBLIb MOHMKACTCS:

a) Ha 20%; 0) Ha 30%,; B) Ha 35%; r) Ha 40%; 1) Ha 50%.%*

22. Ecnu ¢ noxoxa B 20 THIC.JIOJUI. B3UMAETCS HAJIOT B CyMME 3 ThIC. JIOJUI., &
¢ noxona B 30 ThIC. JOJUI. CyMMa HaJOra COCTAaBIAET 4 ThIC. IOJUI., TO TAKOW HAJIOT
SIBIISICTCSI:

a) MPOTPECCUBHBIM; 0) MPOMOPIIMOHAIBHBIM;
B) perpeCCUBHBIM;* T') aKI[U3HBIM

23. Ecnu ¢ noxoxa B 16 ThIC.J10JU1. B3UMAETCSl HAJIOT B CyMMeE 2 ThIC. JI0JI., a
¢ noxozaa B 20 ThIC. JOJUI. CyMMa Hajlora COCTaBJA€T 3 ThIC. 10JJI., TO TaKOW HaJIOT
SIBJISICTCSL:

a) MPOTPECCUBHBIM; * 0) MPOMOPIIMOHAIBHBIM;
B) PETPECCUBHBIM; T') aKIU3HBIM

24. Yo Takoe JTU3UHT?
a) hopma KpeauTa; 0) ¢popma ONTOBOM TOPTrOBIIH;

B) (hopMa mepeniaur B apeH 1y UMYIIECTBA;™*
r) opma akuMoHEepHOro ob1iecTBa; 1) popMa OUpPKU.

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay

- Oxonomuueckas nabopamopusi

3A0 «BecHa», NONyYyuMB TOCYJApCTBEHHYIO PETHCTPAIIMI0O B KauyeCTBE
ropuaudeckoro jwmna 10 nexadbps 2003 roga, 0OpaTHIIOCh AJI MOCTAHOBKH HA YUET B
HajoroBeii opraH 29 nexabps 2003 roma. HayioroBwlii MHCHEKTOP MOMPOCHIT
3ammatuth mrpad. Kakoit pasmep mrpada mpeayCMOTpEH 3a HapyIlIieHHE Cpoka
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MIOCTAaHOBKMA Ha y4eT B HaJIOrOBOM opraHe? MOoOKeT JM HaJIOTOBBIM HHCIIEKTOP
NPEABIBISTh TPEOOBAaHUE O B3bICKAHUU IITpada B JTaHHOM ciyyae?
- Pewenue xeuc-cumyayuu
Hekoemy rpaxkmanuny OoJbllle HPAaBUTCSA HE IJIATUTh HAJIOTHU, YE€M IUIATUTh
(couuanbHas OTBETCTBEHHOCTh HE paccMaTpUBaeTcs MM Kak II€HHOe O0Jaro).
[Tomy4yaemblii JOXOA OT MPEANPUHUMATEIHCKON JESITEIIBHOCTU TO3BOJIAET €My
BBITUTAYMBATH IMOJIATAIONIMECS HAJIOTH MOJHOCTBIO U KUTh OCIHO WJIM BBITUIAYMBATH
YaCTMYHO U KUTh JOCTAaTOYHO obecriedyeHHO. HeoXumaaHHo A€o Mmomnuio B Topy,
00beM YHCTOW MPHUOBUIM YBEIWYWICA: IJIATHUTh HAJOT TOJHOCTBIO U IKHUTh
HOpPMAaJBHO CTajio Topas3zo Jjerde. . Ho rpaxaaHuH Bce paBHO HE IUIATUT HAJIOTH
MIOJTHOCTBIO, XOTA ceiiuac OH MOXKET ce0e 3TO MO3BOJIHTb.
ParmonansHo 71 ce0sl BEeAET AAHHBIN TPAKIAHUH UCKIIOYUTEIFHO C TOUKH 3pEHUS
TEOPHUU TOJIE3HOCTH, €CIIU €r0 MPEANOYTCHHUS HE U3MEHMINCH (IIPH IPOYHMX PaBHBIX
YCIOBUSX)?
a) palMoHaIbHO, TOTOMY YTO, HEOKUJIAHHO HaYMHAs TJIATUTH OOJIbIIE, OH MONaJeT
MOJ1 MPUCTATHHOE BHUMAHUE HAJIOTOBBIX OPTaHOB;
0) pauMoOHaJIbLHO, TOTOMY YTO OH M paHee MOT IJIATUTh HAJOT MOJHOCTHIO, HO HE
paccmaTpuBai IpuoOpPETaEMOE «COLMAIIbHOE 0J1aro» 4eM-TO LIEHHBIM JUIst ce0s. ™
B) HEPAIIMOHAJILHO, IIOTOMY YTO Ceiuac MIaTUTh HAJIOTH CTAJIO JIerye,;
I) HEepalMOHAlIbHO, MOTOMY 4YTO paHee JaHHOe Ojaro ObUIO JOCTYMHO, HO C
OOJBIIMMU «IIOTEPSIMU» IS TOKynaTess (ObUIO OTHOCUTEIBHO O0Jiee TOPOTruMm), a
Tenephb ajJbTepPHATUBHAS CTOMMOCTh OJ1ara CHU3MIIACh.
/Bepno 6). C mouxku 3peHus meopuu noNe3HOCMU 01a20 «COYUAIbHASL
OmMBemMcmeeHHOCMby U paHee ObII0 00CMYNHO SPANCOAHUHY, HO He 8blOUPAIOCH UM
8 CUYy €20 UHOUBUOYAIbHBIX npeonoumeHul. Takum oopazom, 8vloupames €20 nocie
NOBbLULEHUSI 00X00a NPpU HEUSMEHHBIX NPeOnouYmeHUsx C MOYKU 3PEHUs meopuu
NONe3HOCMU HEPAYUOHATLHO./
- Pacuemmnvie 3a0auu
1. Onpenenuth CyMMy Hajora Ha IPUOBUTH MO CISAYIONIUM JaHHBIM:
OpEANpPUSITUE PEATTM30BATI0 MPOIYKIUIO U MOIYYUIIO BBIpYUKY B cymme 200
MJIH pyo0.;
3aTpaThl 0 U3TOTOBJICHUIO MPOAYKIMHU cocTaBuian 150 miH pyo.;
IPOAAHO OCHOBHBIX (POHIOB Ha cyMMy 50 MJIH pyO, ocTaTOYHasi CTOUMOCTb
koTopbix 30 MIIH pyO.
uHaeKc uHQIsn — 5%.
Pewenue.
HaxonuMm npuObLib 0T peanu3anuyu OCHOBHBIX (DOHJIOB.
OcTaTouHas CTOMMOCTb OCHOBHBIX (POHJIOB, YBEJIMYEHHAs Ha 1 HHQIISIMUH,
COCTaBUT:
30 mutH py6. % 1,05% = 31,0 M pyo.
B sTom cnyuae moxon, BKIOYaeMblid B pacueT BasoBod mpuObumm 6e3 HJIC,
COCTaBUT
50— (50,0 x 16,67%) — 31,0 = 10,665 muH py0.
OmnpenenuM BaJoBON A0XOJ OT peaan3aluy NpoayKIUH.
N3 Beipyuku uzBiekaem HJIC no craBke 16,67%:
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200 muH py0. % 16,67 % = 33 MuH pyo0.

Basnosoii noxon pasen: 200 — 33 — 150 = 17 muH pyo0.

HanorooOnaraemast 6a3a sl WCYHMCIEHHMs Hajora Ha MpUObUIL paBHA
17 + 10,665 = 27,665 muH pyo.

Hanor na npuObuib o ctaBke 35% pasen 27,665 x 35% = 9,682 mun pyoO.

4. llenosas uepa «llpeonpunumamens. Hanoe na npubvinw. »

Tema 4.7. KyabTypa npeAnpuHMMAaTe/IbCTBA
- 2 yaca — oyHoe: (0 —3aoyHoe 0OyueHHe

Cooepoicanue.  CylmIHOCTh  KyJIbTYphl — OpeAnpuHUMarensctBa.  KynbTypa
MPEANPUHAMATEIHLCKUX opranu3anuid. [IpeanpuHnMarenbekas 3THKa U ATHKET

1. Bonpocwr.

- JIuuHOCTHBIE KaueCcTBa MPEANPUHUMATEIIS

- Wmumx npeanpuHuMAaTens

- JlemoBast aTHKa NMPEANPUHUMATEIISI U STUKET MPEATPUHUMATEIIS
- TpeGoBanus Aen0BOM MOpaau 3anaHbIX SKCIIEPTOB

2. Pewenue 3aKkpenisiowux mecmos.
Buvibepu npasunvusi(ii/vie) omeem(vt)
1.ITomoxeHus1, XapaKTepU3yIOIIHNE MO3UTHBHBIC IICHHOCTH OpraHU3allHOHHO-
KOPIIOPaTUBHOM KYJIbTYPBI(HECKOJIBLKO OTBETOB)
a) yCIeXW KOMIIAaHUH - 3TO MOH yCIex
0) mokynaTenu (KJIUEHTHI) - CIydailHbIE JIFOAM, OHU JIOCTABIISIIOT TOJIHKO
HEy/n00CTBa U MEIAIOT Hallle padoTte
B) KaX/IbIi caM 3a ce0s
T') HE BHICOBBIBAMCS
1) He KOHKYPEHIINSI, a COTPYAHUYECTBO B paboTe HA OOIIYTO 1ETTh
2. KaapoBas nmonutrka B pOCCUMCKON MpakThKe (HOPMUPOBAHUS
KOPIOPAaTUBHOM KYJIBTYPhl MOET ObITh OTpakeHa B (HECKOJIBKO OTBETOB)
a) THCTPYKIUSAX TIO JISJIOTPOU3BOJICTBY
0) moabope mepcoHana, pasaestoNIuX IEHHOCTH KOPIOpaIiu
B) 0Oy4YEeHHH MEepCcoHaIa CTaHIapTaM TOBEACHUS
T') YBOJIbHCHUHU COTPYTHUKOB, HE BOCIIPUHSBIINX IICHHOCTH KOPITOPAITHH
3. CyIHOCTh OPraHu3alMOHHO-KOPIIOPATUBHOM KYJIbTYPbI 3aKIFOYAETCS B
a) CTaHJapTax U HOpMax MOBECHUS
0)MHCCHH KOPIIOPALIMU
B) LICHHOCTSIX KOMIIAHUH, Pa3IesIsiIeMbIX OOJBIITMHCTBOM €€ IMepCoHalIa U
MPOSIBIISIFONITUXCS B €T0O TIOBSACHUH *
T') KOpropaTuBHOU (prstocopuun
4 ITpunsATHE peLIeHHUs - 3TO:
a) 3a/1a4a, He BXOJA11asi B 00s13aHHOCTH MEHEKEPa,;
0) BBIOOp MEX Iy BO3MOXXHBIMHU BaprHaHTaMH Pa3BUTHS COOBITHH; ™
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B) 3aJ1a4a MPEUMYIIECTBEHHO BBICIIIETO PYKOBOSIIETO 3BEHA;
r) npobJsieMa, He BOZHUKAIOIIAs B JIEEHTPAIM30BAaHHBIX OpraHU3aIMsIX
u m.nm.

3. Pewenue npakmuxo-opuenmupo8antvlx 3a0ay
- DroHomuueckas rabopamopus
1) Paboma ¢ mabnuyet
[Toaxomp! K 1EATEIBHOCTH

HenmoctatouHo TBOpYECKHM MOAXON TBOpUECKUHN OIXO0]

He 1ieHuT TBOpYECKUi MOIX0/ B IPYTrUX
JIFOJISX

He nro06ut HeomnpeaeneHHoCTH

He Beput B coOCTBeHHYIO
N300peTaTeIbHOCTD

CkitoHeH O6pocaTh J1e510, He 3aKOHYHUB €T0

[Ipennounraer TpaauLMOHHBIE MOAXObI

[TonBepkeH CHIIBHBIM CTpECcaM

YHYCKaeT BO3MOXXHOCTH

CIMIIKOM CepbEe3HO OTHOCUTCS K
BO3HHUKAIOIIUM HIEIM

Hpez[nquTaeT CTaHAAPTHBIC PCUHICHUA

He ciocobOeH yuuThcs Ha ommrOkax

IlonasaseT smoruu

N36eraet pucka

2) Kpyrasrii cton «Co0aroaeHue HOpM MpodheCCHOHAIBHON 3THKU B Pa3IMYHBIX
MIPOU3BOJICTBEHHBIX CUTYAIUIX)).
MMy mpeipuHUMAaTes:

- Jemau Bce BOBpems

- Jymaii o Apyrux, a He TOJIBKO O cede
OneBaiics KaK OJIOKEHO
['opuTte ¥ MUIIATE XOPOIIUM SI3BIKOM.
OTHKA U ITUKET: ...

— Pemenue kelc-cutyanui
AHanu3upyeM e U cTpaTeruu OusHeca

4 Dcce
«busnec: monb3a win Bpea?» wim «lloyemy npeanpuHUMAaTeNb T0KEH ObITh
4eCTHBIM?)

Tema 4.8. Ouenka 3ppeKTHBHOCTH U KOHKYPEHTOCIIOCOOHOCTH (upMBI
- 2 yaca — ouHoe, () 4yacoB — 3a04HOE 00yUYEHHE
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Cooepocanue.  llokazatenu  skoHoMHueckod  sdextuBHocTH.  [loHATHE
KOHKYpEHTOCOCcOOHOCTU (hupMbl. MeToabl aHann3a KOHKYPEHTOCHOCOOHOCTU: 6
cul KoHkypeHTocnocooHoctu [loprepa, SWOT-ananu3, TOWS-ananu3z, SNW-
aHaJIu3.

1. Bonpocwt.

— B dem cymHOCTh METOAMKY aHATU3a CPEIBI?

— Kak ¢daxropsl BHemHed cpenbl BIUSAIOT Ha (OPMUPOBAHUE CTpaTETUu
MPENPUATUS?

— Kakue  mokazarenu = XapakTepuszyloT  OOUIYyI0  DKOHOMHYECKYIO
s exTuBHOCTL OM3HEca?

— Omnpenenute CyIIHOCTh aOCOMIOTHBIX M OTHOCUTEIBHBIX IOKa3aTeleu
AKOHOMMYECKOH 3 (PEKTUBHOCTH.

— HazoBuTe OCHOBHBIE HEIOCTATKH, XapaKTepHbIe i1 aOCOIIOTHBIX
IIOKa3aTeseu.

— YKaXuTe OCHOBHbBIC HAMPABJICHUS MOBbIIEHUS 3P (HEKTUBHOCTH OU3HECA.

— KakoBa mnenb, 3amaun, NOCIEIOBAaTENbHOCTh M IOKA3aTENM aHaIU3a
NpUOBLIN U PEHTA0EIBHOCTH

2. Pewenue 3aKkpenisiowux mecmos.
Buvibepu eouncmeennwiii(vle) npasunvhuiii(vie) omeem(vi)
1. Kakue (akTopbl XapakTepu3yroT IPUBIEKATEIbHOCTh OTPACIH?
a) 3aMmelJIeHHbIE TEMIbI pocTa pelHKa  0) Hebomnp1ioit pa3mep pbiHKa
B) MeieHHbIE TEXHOJIOTHYECKHE N3MEHEHUS
r) Manoe 4ncio KOHKYpeHTOB. *
2. Ha ocHOBe 4ero OCymIeCTBIISIETCS aHAJIN3 BHYTPEHHEN CpeAbl OpraHu3aluu

2
a) SNW-ananu3a;* 0) Matpwuriist yrpo3
B)  Martpulibl BO3MOXHOCTEH r) PEST-anammza

3. HeGounbiioe npeanpusitTie HaXoAUTCA Ha PhIHKE C CUJIbHOW KOHKYPEHLIUEH.
Jns cTpaTernyeckoro aHanusa eMy CiIeAyeT NPUMEHATH CIEIYIOIINN METO:
a) SNW-ananus; 6) TOWS-ananus;*
B) SWOT-ananus; T) 11000 U3 MePEUYUCICHHBIX METOJIOB
4. Kakasi MaTpyLia OCHOBaHa Ha OLIEHKE CriedyHalyX napaveT poB:
CWITbHLE U Criabbe CTOPOHbLIMPMsL BO3MOXHOCTU U YT PO3bICO CTOPOHDI
BHELLHEN Ccpembl
a) SWOT vatpuua;* 0) BOCTOHCKOW KOHCAITT MHI OBOW T Py bl
B)  MaTpuvua AHcodua ) MaTpULa HanpaeieH NoSTUKU
5. YnpaBieHre KOHKypEeHTOCIIOCOOHOCTBIO MPEANPUATHS PEAIIO0JIaraeT:
a) CUCTEeMAaTHYECKOE COBEPIICHCTBOBAHUE U3JIEIIHS;
0) MOMCK HOBBIX MOKYIIATENEH;
B) IOMCK HOBBIX KAHAJIOB peaJIM3allii NPOAYKIIUH;
I) yBelIM4eHHe 00beMOB POU3BOICTBA;
1) YIy4YlIE€HUE CEPBUCA;
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€) MOBBILLIEHUE 3apa0OTHOMH MIaThl paboUYUM

6. IlpeanpusiTue MMeEeT BO3MOXKHOCTb AKTUBHO BIIMSATH Ha OKPY)KAIOIIYIO
cpeny, SIBISETCS yCTOMUMBOM KOMITAaHMEW, KOTOpas MOXKET peajbHO BIUATH Ha
peiHKe. [l cTpaTerMyeckoro aHaiuMiza €My CJelyeT NPUMEHSTH CIeAYIONIHi
METOJ:

a) SWOT-ananus;* 6) TOWS-ananu3
B) SNW-ananus; T) JIT0OOM U3 TIePEUUCIICHHBIX METOJIOB
7. Kakue 13 Ha3BaHHBIX (PAKTOPOB XapaKTEPH3yeT KOHKYPEHTOCIOCOOHOCTD
TPEATPUSATHS
a) Ka4eCTBO MPOIYKIIHH; 0) mpeaoCcTaBIIIEMbId CEPBUC;

B) 3aTpaThl HAa TPOU3BOACTBO MPOTYKIIHH;

8. [loHsATHE «PEHTAOETHLHOCTEY XapaKTepU3yeT
a) OTHOILICHHE BEIWYMHBI apEHHOM IJIaThl 32 3aHUMAEMOE MOMEIIEHUE K 00mIei
BEJIMYMHE MPOU3BOJICTBEHHBIX U3EPKEK HA €IMHUILY MPOAYKIIUY;
0) OTHOIIIEHNE BETUYMHBI MTOJTYYCHHOM MPUOBLIN K 001IeH BETUYMHE U3IEPIKEK; ™
B) pa3HUIIA MEXAY COBOKYIMHBIMH H3ACPKKAMH M COBOKYITHOM BBIPYYKOH OT
MPOJIaXXH JAHHOTO TOBapa, MOJIyYeHHas JAaHHBIM MPEANPUITHEM 3a OTUETHBIN
NEPUOT;
r) JICHE)KHOE BBIPAKEHHE 3aTpaT MO MPOU3BOJCTBY M peaju3alud JaHHOTO
MPOJIYKTa HA PHIHKE.

9. [lox moHATHEM «IPUOBLTH OT peaTU3allUN MPOTYKIIHI TTOAPAa3yMEBAIOTCS:
a) ICHE)KHOE BBIPAKECHUE CTOUMOCTH TOBApPOB;
0) pa3HOCTb MEXKIy OOBEMOM pPEAIU30BAHHOW MPOAYKIIMH B CTOMMOCTHOM
Boipaxkenuu (6e3 HJIC u akiuza) u ee cebecTouMoCThIO;*
B) YHCTBIN JOXO/ MPEATPHSITHS;
T') 3aTpaThl Ha MPOU3BOJICTBO PEATM30BAHHON TTPOTYKITHH.

10. Kpurepuem sapdexruBHoctu npeanpusatus HE spisercs:
a) BBICOKAsI JTOJISI KATUTAIBHBIX 3aTpaT B CTOMMOCTH MIPOU3BOICTBA TOBAPOB;
0) CKOPOCTh 000POTA ICHEKHBIX CPEACTB MPEPUSITHUS;
B) OOJIBIIIOE YUCIIO MITATHBIX COTPYIHUKOB,;
) BepHO a) u B);* 1) BEpHO O) U B).

11. B nonsTHe «peHTA0CIBHOCTD MPEATNPUATUS BXOJIAT:
a) Mmojy4yaemMas MpeAnpUsITHEM MPUOBLIb;
0) oTHOCHTENbHAS JOXOMHOCTh WJIM MPUOBUILHOCTH, M3MEpsieMas B MPOICHTAaX K
3aTpaTaM CpPEICTB WJIM KaluTasa;
B) OTHOUIEHUE MPUOBUIA K CPEIHEH CTOMMOCTH OCHOBHBIX (DOHIOB M OOOPOTHBIX
CpeacTs;™
r) OanmaHcoBas mpuOBLIL Ha 1 py0. 0ObemMa peaiIn30BaHHOM MPOAYKIIUH;

12. Touka 6e3yObITOYHOCTH
a) 9TO Takol oOO0BEM peanu3aluy, MPU KOTOPOM TOJYyUYEHHBIE JOXOJIBI
o0ecreunBaOT BO3MEIICHWE BCEX 3aTpaT M PacxoJ0OB, HO HE JAIOT MOJIy4aTh
pUOBLITH*
0) 9TO Takasi BBIpyYKa OT peaju3aluu, TP KOTOPOU MPEANPUITHE YKE HE UMEET
yOBITKOB, HO €III€ HE TOJIy4aeT U MPUOBLITU
B) MPaBUJIBLHOIO OTBETA HET T') BEpHBI 00a OTBETA
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13. B Touke 6e3y0OBITOYHOCTH:
a) TpuObLUIb paBHa 0;* 6) npuObLIL MeHbIIIe ()
B) MNpUOBLTHL O60JbIIIE ()

14. PeHTa0enbHOCT — 3TO COTIOCTaBJICHHE:

a) MpuOBLIN U YOBITKA;
0) yObITKa U 3aTpaT, 00ECIEUUBAIOIINX ITOT YOBITOK
B) IIPUOBLUIM U 3aTpaT, 00ECIICUNBAIOIINX Ty NPUOBLIB. *

15. ®a3pl npoekTa HAUMHAKOTCS IPOECKTAa HAYMHAKOTCH:
a) C cocTaBieHus rpaduka;
0) c mmaHupoBaHus;™*
B) C KOHTPOJIS;
I) C U3y4YEHUs BBIIOJIHUMOCTH.

16. CtpykTypupoBaHue NpOeKTa NPeACTaBIAET COOOM:
a) mpolecc pa30MBKU KPYMHBIX 3a/1a4 HA OT/IEIbHbIC MEJIKHE onepauuu; ™
0) oObenrHeHue pa3InYHbIX JEHCTBUI B IPYIIIBI sl yCKOPEHUS IPOLecca;
B) oOecrneueHre HeOOXOAUMBIMU PECYpCaMu;
I) HUYTO U3 BBILLIECKA3aHHOTO.

17. Pecypchl, He0OX0QUMBIE J1J1s1 BBITIOJHEHHUS TPOEKTA, BKIIFOYAIOT:
a) YeJIIOBEYECKHE PECYPCHI;
0) (uHAHCOBBIE PECYPCHI;
B) Marepuaibl, 000pyJOBaHUE U TIOMEILIECHHUE;
r) BCe BbllIIECKa3aHHOE.™

18. ®upma «Bmaamen Ilutepckmit» 3aHMMaeTcsi TpoAakeld Ta3uPOBAHHOM

Bo/bI «Jlomymok». B Mae ¢pupma npogana ToBapa Ha cyMMy 25 Thic.qoiu1. M3 Hux
Ha 18 ThIC. - ONTOBBIM MOKYIATENSIM B KPEIUT, U Ha 7 THIC. -HEMOCPEACTBEHHO
NoTpeOUTENSIM Yepe3 COOCTBEHHYIO TOPTroOBYIO ceThb. B 3Tom ke Mmecsue ¢upma
npuobpena 3a HaJUYHbIE CBIpbS HAa § THICJAOI., a Takke HOBYIO
IPOU3BOJCTBEHHYIO JIMHUIO B35B B OaHke KpenuT B 15 thic.nomn. Takum obpazom
yucThld 10xoa «Brnagnen Ilutepckuit» pacCUMTaHHBIA KyMYJISITUBHBIM METOJIOM
paBeH:

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay

- DKoHOoMuUYecKas 1abopamopusl.

Kpyrnsiii cton Ha Temy «PEST BO3MOKHOCTH 17151 pa3BUTHS OTEYECTBEHHOTO
PEANPUHUMATETHCTBA»

- Pemrenue kelc-cutyanui o reme

1) SWOT-ananu3 «Microsofty;

2) Cetb «Ilatapcon»

3) CuTyauuu aJjist 06CyK1eHHUs:

1. Bol siBnsieTech TnaBHBIM Oyxrantepom npeanpusatus. C yrpa k Bam npuiien

MOCETUTEIIb MPOCUTH OOJIBIIYI0 CYMMY JICHET, @ UX MPOCTO HET B HAJIMYMU WU HE
1oJI0’keHO BbIIaBaTh. Kak Bel moctynute, ncnoinb3ys npaBuiio Cokpara?
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2. PykoBoautens oOpatuics K KoJuiekTuBy: « ToBapumm!» Kakoit cMbici Taut
JlaHHOE OOparteHue?

3. Huxorpna He ciieryeT CcMOTPETh Ha 4achl, KOTOPbIE MBIl HOCUM Ha pyke. OnHako
B KaOMHeTe HayaJIbHUKa HET CTeHHbIX yacoB. Kak BaM noctynuts, 4To0b! y3HAThH
Bpemsi?

4) B xakux 00JacTsX MPOBOAMUTCS OIICHKA peryTanuu GUpPMbI?
1. Pemytanust pyKoBOIUTENSA U IIOJYUHEHHBIX
2. Penyranus npoaykra 1 OpraHu3aluu
3. Penyranus npoaykra u Kadecrsa
4. Penytanus KadecTBa IepcoHajga U OpraHu3aluu
5. Penyranust KITMEHTOB
3agaHue 5

Bonpoc 1. Kakue Buapl uHGOpMAIIUU BKIIOYAIOTCS B MOJCUCTEMY HH(POPMAIUHU O
noTpeouTesix?
1. Uudopmanius o TEHACHIIMU Pa3BUTHUS OTPaCiIu
2. ArperupoBaHHAasi 1 BHYTPEHHSS
3. Undopmanus o kKauecTBe NPOAYKIIUU
4. Undopmanust 0 KOJIMYECTBE BBIITYCKAEMOU MPOYKIUH
5. ArperupoBaHHasi U HH(OpMALIKS O TEHIACHIUIX
Bonpoc 2. Kakas noacuctema nH(popMaluy BKIIIOYAET B ce0sl CBECHUS O
(OopMaJIbHBIX OTPAHUYEHUAX ACSITEIbHOCTH OpTraHU3aALMH?
1. [loacucrema nHGOPMALIMKA O TOTPEOUTEIAX
2. [logcucrema nHpopMalK O MOTEHIIUATBHBIX OTPEOUTEIAX
3. Iloacuctema undopMaius o MOCTABIIMKAX
4. TToacucrema uHpopmau

Tema 4.9. MoTuBauus npeAnpuHUMATEIbCKOM 1eATEIbHOCTH
Ounas dopma 00yuenus — 2 yaca; 3a04Hast popma ooydeHust — 1 gac

Cooeporcanue. TlpaBoBasi TpamMoTHOCTh. OOyueHHE TPEINPUHUMATEILCTBY B
3apyOexxHbIX cTpaHax. CaMOMEHEKMEHT B JIEATEITILHOCTH MPETPUHUMATEIS.

1. Bonpocwt.

- B uyem cocTosT mpeuMyIiecTBa Ou3Hec-00pa3zoBaHus 32 pyoeKom?
- Kakue daxTopsl HyKHO YYUTHIBaTh MPU BHIOOPE OM3HEC-TITKOJIBI?
- B uewm cocrout nens camomeHeHKMEHTA?

- Ilepeuncnure OCHOBHBIE ATAIlbI MPOIIECCA CAMOMEHEI)KMEHTA.

2. Pewenue 3akpennsaiowux mecmos.
Buvibepu eouncmeeHnmblil npasuibHulil Omeem.

1. l'ocnonun JleAt0JIbKO pelInil CO3HATENbHO BO3/IEMCTBOBATh HA HA CBOIO
MICUXUYECKYIO JICSITEIbHOCTD, COOCTBEHHOE MTOBEJICHUE C IIEJIHI0 COXPAaHEHUS UITH
VM3MEHEHUS XapaKTepa UX NPOTeKaHus. EMy Hy»KHO 3aHSThCS

a) camoymnpaBjeHuEeM;* 0) caMOBOCITUTAHUEM
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B) CAMOOILICHKOM I') CAMOMEHEIKMEHTOM
2. Bpl XOoTHTE MOBBICUTH CBOM NPO(PECCHOHANBHBIN YPOBEHb U JOCTUYb
OoJbIIMX TT0OE B MeXAyHapoaHOM Ou3Hece. [ atoro Bam Heo6xoaumo
a) IpoUTH 00ydYeHHE B aMEepUKaHCKOM Ou3Hec- mkoie MBA
0) mpoiitu oOyuenue B MHcTUTyTe OM3HECAa W JIEIOBOTO aIMUHUCTPUPOBAHUS
roCcyapCTBEHHOU MPE3UIEHTCKON KOpIopaluu
B) IIpoiiTH 00y4YeHue B eBpoIeiickoi Ou3Hec- mkojae MBA;*
T') IPUCTYIIUBATHCS K CBOCH MHTYHIINH,
3. VBaHOB pemmi 3aHATbCA OM3HECOM U OTKpbLI cueT B [Ipombanke. B
YCIIOBUSIX JIEHCTBYIOMIETO 3aKOHOIATEIBCTBA ATO SBIISCTCS
a) IPaBOM IPeAPUHUMATENS;”
0) HanoroBoit 0TBETCTBEHHOCTHIO MPEITPUHUMATEIS;
B) ['paxk1aHCKO# OTBETCTBEHHOCTHIO IIPEAIPUHUMATES;
r) UMy1miecTBEHHBIM IPABOM MpEAIPUHUMATEIS
4. Penienue BOIPOCOB O TOM, YTO U KaK JEJIaTh CBSI3aHO MPEK/IE BCETO C

a) CaMOBOCITUTAHUEM; 0) caMOOIICHKOM;
B) caMoOyIipaBlieHueM; * I') CAMOMEHE[KMEHTOM
5. TepMuH «CaMOMEHEKMEHT» MOYKHO MCIIOJIL30BaTh KAK CHHOHUM CJIOBA:
a) CaMOYyCIIOKOEHHUE 0) camoyrmpaBiieHue; *
B) caMOpa3BUTHE ') CAMOBOCITUTAHNE

6. Marucrepckyto creneib MBA
a) MOJIy4aloT Kak oOIiee BhIciee 0Opa3oBaHUE C IEIbI0 3aIUTHl MaruCTPCKOMN
JMCCEPTAIINH,
0) MOJIy4aroT , YTO HA3BIBAETCS, «C MMOPOra HHCTUTYTay;
B) MOKHO TIOJIYYHTh HE 3aBUCUMO OT HAJIMYMS CTaxa padoT;
I') OJIYYaloT B JOTMIOJHEHUE K YK€ UMEIOIIUMYCSI BBICIIIEMY 00Pa30BaHUIO C IIEITBIO
MPUOOPETEHUS CHEIHATbHBIX 3HAHWN U HABBIKOB B 00JIACTU MEHEKMEHTA. *
U m.n.

3. Ilpakmuxym «Mo# IyTh K ycrexy
[IpakTukym «Mo¥ IyTh K ycrexy

3aoanus
Ananumuueckoe mecmupogarue
Omeemvme Ha 60NPOCHI:

1) Koro, o BaiieMy MHEHHIO, MOXHO Ha3BaTh YEJIIOBEKOM ycriexa?
2) Kakast rimaBHas 4epTa 3TOro YeIoBeKa IOMOra eMy J00MThCs ycrexa?
3) s MeHst TOOUTBhCS ycriexa — 03HAYAeT:
4) S5 mymaro, 9YTO MHE B 3TOM ITIOMOXET TO, YTO s

Tecm «Moti nymo x ycnexy»

Tecmbr «CKIOHHOCMb K NPEONPUHUMANENTbCINGY Y

3.3a0anue
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Brigennte OCHOBHBIE BHIIBI JIEATEIHLHOCTH B T€UEHHE Balero pabovero IHA U
MpoaHaIM3UPYHTE pacxobsl BpeMeHH Ha HuX. Kak u uTo BIMseT Ha pacnpeacieHue
TBOETO BPEMEHHM B TCUCHUE JHS, HEJIeTu?

Ananumuueckuii mecm «CaM0OOII€HKA CIIOCOOHOCTEN K CaMOPa3BUTHION»
4.9cce

- «buznec: monp3a wim Bpen?» unu «llouemy mpeanpuHUMATETb JOKEH
OBITh YECTHBIM?»

- «CaMOMEHEKMEHT KaK yCIIOBUE JTUYHOTO U MPGECCHOHATBHOTO YCIeXa.»

- He MoxeT ynpaBiaTh APYyruMU TOT, KTO HE B COCTOSIHUM yIPABISTH CAMUM
coOOM.

Anenutickas nocnosuya
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1.2. UnuTepakTuBHbIe 3aHATHS 0 qucuuILinHe «OI1.13 OcHoBBI

npezmannMaTe.m)ucoﬁ ACATCJIBbHOCTH»

1.2.1 Buxmopuna «Bepno-Heeepno»

Onpedenume npasuibHOCMb OAHHO20 BbIPANCEHUS, eCIIU 8bIPANCEHUEe
HeBepHO, UCNpABbme e20 HA NPABUNbHOE.
Ilocne unouuodyanbHo20 8bINOIHEHU YNPANCHEHUS NPOBOOUMCS OUCKYCCUSL NO
8apUAHmMam Omeemos.

Ha

Her

[TpeanpuHIMATENBCTBO MOXKET CYIIECTBOBATH TOJILKO B (hopMe
€IUHOJIMYHOIO BJIAJCHMUS.

X

PazButnio npeaAnpuHUMaTEIIbCTBA B HauOOIbIIEH CTEIEHH CHOCO6CTByeT
IIOJIMTHKA CBO6OI[HOI7[ KOHKYPCHIIMU

CymiecTByeT MHOKECTBO JIIOJIEH, KOTOpBIE 00J1a/1al0T BCEMH KayeCTBaMH,
HEOOXOUMBIMU I TIPEITPUHUMATENS,, HO MM HUKOT/IA HE CTAHOBSATCSL.

I[Hﬂ TOTO, 9TOOBI CTaTh NpeANTpUHUMATCIIEM HGO6XOI{I/IMO OKOHYHTDH
6H3H6C'KOHH6,I[)K HIIH JTI000€ APYyroe aHaJIOTHIHOC yqe6Hoe 3aBCACHUC

CrtpykTypa OM3HEC-TUIaHa.

Her

1.

[Tpexxae yeM nepelT K yCIenHOMY HaluCcaHuio Ou3Hec-TuIana, Heo0X0u-
MO OIPEEIIUTH IEJIA €0 Pa3padOTKHU U IEJIM €T0 MOTEHIUATBLHBIX YUTaTe-
neil (1eneBor ayTMTOPUN), Ul KOTOPBIX MpeIHa3HauyeH 3TOT OM3HeC-TUIaH.

. IlepecmoTp u perynsipHoe 0OHOBIIEHHE OM3HEC- IJIaHA 00ECIIEUYNBAIOT €T

HECTaOMJIBHOCTh U HEA(P(PEKTUBHYIO J1eATEIbHOCTh MEHEIKEPOB
IPEANPUITHS

. B OonpmmHCTBE ciiydaeB HEOOXOAMMO U30€TaTh JETAIBHOTO OMHUCAHUS

BOIIPOCOB B Ou3Hec-TIIaHe

. ITonpoGHBIii M1aH paboT OKa3bIBaeTCs OOJIee MONIE3HBIM, KOT1a HAaUNHAETCs

pabota no hopMUpOBaHUIO OU3HEC-TIaHA

o

[Tporiecc pa3paboTky OM3HEC-TIIaHaA JOKEH OBITh CIUTAHUPOBAH.

. P83p8.6OTKa YeTKOM 6I/I3HCC-MOI[6J'II/I HE SBJISETCS OCHOBOM IS

nocJieIyronel pa3paboTku Ou3Hec-TIaHa

. OnpeneneHHaﬁ MNOCICAOBATCIBbHOCTD 3TAIllOB BBITIOJTHCHHA pa60T npu

pa3paboTke OM3HeC-TIJIaHa HE CYIECTBEHHA

. buznec-nian HCO6XOJII/IMO MEpUOANYCCKHU IIEPECMATPUBATD U O6HOBJ'I$ITB,

YTOOBI OTpPa3uThb B HCEM MPOUCXOAAIINEC N3MCHCHUA

. Pe3roMe He MOXKeT OBITh JAOJIXKHBIM o6pa30M MMoATOTOBJICHO N0 TEX IIOP,

IOKa HC 3aBCPUICHBI BCC OCTAJILHBIC PA31CJIbI Ou3Hec-IIaHa

10.

Kpatkoe conepxanue OnzHec-IIaHa CTOUT BIIEPEIN OCTATIbHBIX
pa3zIeJIoB ¥ MO3TOMY IMHUILIETCS B MIEPBYIO OUYEPE/Ib, TOCKOIBKY SIBISETCS
TJIAaHOM JIOKYMEHTa

OpeanuzayuoHHwll NIAH

oa

Hem

1. OTHOCHUTCS U TTIOHATHE «MOTHBaALlMA» TOJIBKO K HCTIOJHUTEIISIM?
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2. CBs3aHbl 1 KOMIIETEHTHOCTh COTPYAHHUKA B IOPYYEHHOM €MY JIEJI€ U €T
MOTHUBALIU?

3. Moer 1 IpUMEeHSThCS CAeNbHAs CHCTEMa OIUIAThl TPYAA IS
pabOTHUKOB PEMOHTHBIX CITYXO0?

4. DKOHOMHYECKUEL MCTOABI YIIPABJICHUA BKIIIOYAIOT TOJIBKO OLCHKY
JIMYHOI'O Tpyda UCIIOJTHUTCIIA.

5. OpraHu3anMOHHbBIE METOBI YIIPABICHUs OCHOBAHbI Ha aHAJIN3€ TUIIOBBIX
CUTYallUii B ICATEIBHOCTH (PUPMBI.

6. PaCHOpHI[I/ITCJIBHBIe MCTOABI TPUMCHAIOTCA B KOHKPCTHBIX CUTYyallUAX C
YKa3zaHNuEM KOHKPETHBIX HCITOJIHUTEIICH

7. PaCHOpH)KeHI/Ie TJIaBHOI'O HHXXCHEpa 3aBOJa O BBIBOJAC U3 SKCILTyaTallun
KOHKPETHOT'O HCUCIIPABHOT'O CTAHKA OTHOCUTCA K OPraHn3aliuOHHBIM
METOHaM YIIPABJICHUS.

8. Ilpu MOTUBUPOBAHHUHU UCIIOJIHUTEIS CIICAYET YUUTHIBAThH €TO JIMYHBIC
0COOEHHOCTH.

9. MoTuBaus KOHKPETHBIX PaOOTHUKOB HE CBsI3aHA C 3aJaucii CO3aHus
00111ero 01aronpUsATHOrO MOPAIBLHOTO KJIMMATa B KOJIJIEKTHUBE.

10. Cremnens obecrieueHus: pabOTHUKA HHCTPYMEHTOM, TOKYMEHTALUEH,
MaTepualaMy HE BIMACT Ha €I0 MOTUBALUIO.

11. Pemenust 06 UHBECTUIIUSAX B KPUUCHON CUTYAIlUU CIEAYET
JIeJIeTUPOBAThH MTOAYMHEHHBIM

12. [lemerupoBaHue MOAYMHEHHBIM TIOJTHOMOYHH HA MPUHSITHE PEIICHUH
MOKET UM HE IIOHPABUTHCH.

13. [lenerupoBaHue MOJHOMOYHUI CIIOCOOCTBYET POCTY KOMIIETECHIIUN
IO TYMHEHHBIX

1.2.2. Keiic-cumyayuu

CumyayuonHnoe ynpasxicnenue .

«llo3aHsa nocTaBKa»

Kommnanusi Joanna Stores — cerb u3 500 marasuHOB >KEHCKOM OHEHKIbI.
[TocTaBmMKY KOMIIAHMHM PaOOTAIOT HECKOJIbKO HEOPEKHO, M 3a4acTylo ee
PYKOBOJICTBO HE OOpalliacT BHUMaHUs Ha HAPYIIEHUE CPOKOB IMOCTABOK.

OpmHako 3TOT OCEHHUN CE30H Hadayics JJIsi KOMIIaHuu HeynadHo. COBIT ocTajics
Ha TIPSKHEM YpPOBHE, a OOBEM 3amacoB B OTHAENE KEHCKUX IUIAThEB BHIIIIE
oObryHOTO. B KOHIlE aBrycra Menemxep mo 3akynkam Kapen Kmapk mposepsiia
OTKPBITHIE 3aKa3bl U OOHAPY’KWJIA, UTO 3aKa3aHHas mapTus oT Marie Modes moutu
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Ha 20 OOO wuznenuii 10 cux nop He noiaydyeHa. OHa MO3BOHUJIA MOCTABIIUKY U
y3Hajga, 4YTO IUJIaThsi INOCTYMAT HA HECKOJbKO JHed mnozxe 30 aBrycra —
COrJIacOBaHHOM JaThl aHHyJIUpoBaHHWsS 3akaza. Kmapk cBs3anmace ¢ MapTuHoMm
Kpadrtom, menemkepom no cOeiTy Marie Modes, u cooOiuiia, 4To Mara3uH He
NpUMET 3aKa3, €cliM OH He OyAeT MmoiydeH paHee 3Tod narbl. OHa moiydyuia
cienyroumi oTBeT: «Mbl 0mo3aeM ¢ HEKOTOpbIMU MozessiMu, HO 80% 3akaza BbI
noysyurte 2 ceHTsaOpsi. B 3ToM romy Mbl BIOXKWIM OTPOMHBIE JIEHBIM B IPO-
W3BOJICTBO U HAMEPEHBI UX OKYITUTHY.

Knapk HemenneHHo oTnpaBuia yBeJoMIIeHHE 00 OTKa3e OT 3aKa3a, HacTauBasi Ha
nate 30 aBrycra, Ho Kpadt orBetnn: «HexoTopbix m3aenwii 1moka HE XBaTaeT, S
OTIIPABJIIO BaM TO, YTO y HAC €CTh, AHHYJIHPYETE BbI 3aKa3 WA HET». 2 CEHTAOPS B
marasud npudsuio 18 OOO emunun; ToBapa oTr Marie Modes, HO maTes Tak H
OCTaJINCh JIEKATh B TPY30BUKE.

VY3HaB 00 oTka3e oT moctaBku, Kpadt npuiien B sipocth: «YTO MHE ¢ HUMHU
JienaTh, CheCTh, YTO JIM: BBl BBIMMCAIM HAM 3aKa3, Mbl JIOCTABUJIU €T0 MPAKTHUYECKH
B CPOK, TaK 4TO BBl OOfA3aHBI €r0 MPUHATH. B NPOTMBHOM ciy4yae MbI C BaMu
BCTpETUMCS B apOuTpakHoM cyzae». Kapen oTBetusnia Ha 3T10: «B Takom ciydae y
HAC C BaMU HUKOI/a OoJibllie HEe OyJeT HUKaKuX Jen. Bel mpekpacHo 3HaM, Koraa
JIOJDKEH OBITh BBIMIOJHEH ATOT 3aka3. Eciu y Bac BO3HMKIM Kakue- TO TPYAHOCTH,
BaM CJIEJI0BAJIO 3apaHee MporuH(OPMUPOBATh MEeHs. Bbl 3HaeTe, 4TO Hallla KOMITAHUS
— OJIMH W3 OCHOBHBIX MOKYTATEJIeH Balled MpoayKuu. MBI HY)KHBI BaM, TaK 9TO
OynpTe J00€3HBbI, M30aBbTE HAC OT ATUX TOBAPOB, M TOrja s OOe€miar0, YTO B
CJIEIYIOLIEM CE€30HE Bbl BHOBb MOIYYUTE OOJBIION U "BKYCHBIN" 3aKa3y.

3aoanue
1. OueHute cUTyaluio.
2. Ilpemynoxute mATh MOAPOOHBIX BAPUAHTOB PEIICHHUS CUTYallMd C TOYKH
3peHHs MEHEKEPOB JIBYX Pa3IUYHBIX KOMIIAHUN W3 YHUCIIa PACCMOTPEHHBIX B
CUTYaIUsIX;
[IpoaHanu3upynTe BapuaHTHI,
Crenaiite BRIOOp MPEANIOUYTUTEIHHOTO BapUaHTa, 00OCHYITE €ro;
CocTaBbTe 1BE MAaTPUIIhl «BBIUTPHIII — MPOUTPHIIDY C MOICHEHHUSIMHU.

o s w

TeKCThI AETOBBIX CUTYALIUN:

1/.

Cemelinass mapa coOupaeTcs OpraHuU30BaTh J€JI0 MO YXOAY 3a JAETbMH
JIOIIKOJIBHOrO Bo3pacta. OHM Janu OOBSABICHHUS M OXUIAIOT, YTO HA HUX
OTKJIMKHYTBCSI POJUTEIIN, KOTOPBIE 3aMHTEPECOBAHBI B 3TOU YCIyTe.

- Ha xakue BompocCH! ciielyeT OTBETUThH BJajenbliaM, YTOObI cenaTh Ou3Hec
NPUOBLITBHBIM?

- Ilpennonoxum, naHHas MOpeaNpUHUMATENbCKAs JEATEIbHOCTh OyAeT
OCYILECTBIISITHCA B BaiieM MuKpopaiione. [TonpoOyiiTe OTBETUTh Ha MOCTABICHHBIE
BaMM BOIIPOCHI MPUMEHMUTENBHO K 3TOM cUTyauud. byaeTr nu OusHec ycneurHbiM?
[Touemy na? Ilouemy HeT?
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- Kakme ycnoBuss HEOOXOAWMBI MJIi TOTO, YTOOBI BIIANEIBIIEI PEIIIN
pacuputh OuzHec?

- Kakue criocoObI pacuiupenus: Ou3Heca Bbl MIOPEKOMEHI0BAIM Obl B TAHHOM
ciy4ae?

2/.

1. VwyacTkoBblii Bpay, oTpab0OTaB MHOTO JIET, BbIILIA Ha NMeHcH0. OJIHAKO ee
OBIBIIIME MAIIMEHTHI MO-TIPEXKHEMY 00paIauch K Hel ¢ MpochOOi 0 TOMOIIY, U OHA
HE MoIJa OTKa3aTb. B 3Hak OiarogapHOCTM OHAa NPUHOCHUIM €H Koe-uTo M3
NPOAYKTOB M JPyrHe TOJIe3HbIE B XO3SMCTBE IpeaMmeThl. HamoroBass MHCHEKIHS
norpeboBajga y Bpaua 3aperdCTPUpPOBATHCS a KauyecTBE HHIWBUIYaTbHOTO
IpEINTPUHUMATENS U CBOEBPEMEHHO TUIATUTh HAJIOTH.

2. Buktop JlokteB, yuenuk 10 kimacca, ynusisii Bcex pe0Oar. OH Xoaui B
JIOpOroil OAEXKAE M XBacTal, YTO CKOPO HAKOMWUT JeHer Ha mamuHy. Korga ero
CIpalllMBaJId, OTKYJa y HETO CTOJIbKO JeHer, Buktop oTBevas, yto oH OU3HECMEH U
JieaeT JICHbI'M Ha TOM, YTO Ha KOHAUTEPCKOU (padpuke OepeT MOKOIaAKU MO OTHOM
LIEHE U MEPENPOaAET UX KOMMEPUYECKUM MajlaTKaM I10 MOBBIIIEHHOH IIEHE.

Mooicno n1u Bukmopa Jlokmesa uHousuoyaibHvim npeonpurnumamenem?

3. T'yceB OTKphIT MayieHbKOe, HO cBoe neno. OH mpuoOpen moMeleHue,
YCTaHOBWJI B HEM HEOOXOJMMOE CHEIHalbHOE 00OPYIOBaHME U CTall 3aHUMAThCS
peMOHTOM aBTOMOOMIIe. EMy momoran crapmmii ceid. Jleno nouwio Hemioxo. Ho
gepe3 HEKOTOpoe Bpemsi oTen ymep. Jlpyrue metu, HaclIeIHUKH YMEpILEro,
noTpeboBa N MPHOOPETEHHOE UMYIIECTBO PA3JEIUTh B COOTBETCTBHM C 3aKOHOM.
Kaxk paspewums oannwiii cnop?

3l.

1. CepreeBa moroBopuiach C AUPEKTOPOM Mara3vHa O 3a4MCICHUM €€ Ha
paboTy B KauecTBE Kaccupa W Imepejana eMy CBOIO TPYAOBYIO KHKKY. Korma ona
BBINIIJIa HA CJIENYIONUH eHb Ha paboTy. To eii ckazaiu, 4To Ha paboTy €€ MPUHSTH
He MoryT. [loTomy 4TO OHa 3a MOCIHEAHWI TOJ CMEHWUJIA JBa MecTa pPadOTHI.
3axonno au omxazanu Cepeeesoli 8 npueme Ha pabomy?

2. Huna bonoraea, He OTYIHUB MOCJE MIKOJIbI B MEA.MHCTUTYT, YCTPOUIIACH
Ha Kadeapy aHaTOMHHM B ATOM e MHCTUTyTe. [lpu moctymieHun Ha paboTy ei
CKa3aju, 4YTO 3apIuiaTa Mo JaHHOW NokHOCTH coctaBisger 1000 py6. OnmHako y
WHCTUTYTa OYEHb MaJI0 JICHET M IOATOMY aIMUHHCTpPAIUS MOXET Ha3HAYUTh
3apIuiaTy TOJBKO B TOJIOBUHHOM pasmepe, T.e. 500 py0. 3axonno nu pewenue
aomMuHucmpayuu?

3. CaHTEXHUK CTPOMUTEILHOW OopraHu3aIiy PagunkoB ObUT YBOJICH 3a TO, YTO
HAXOJsCh B HETPE3BOM COCTOSHHUU. YUYUHHUI B OOLICKUTHH, TIAC OH IMPOKHBAI,
nedomr.  3axouno u peuteHue oupekmopa?
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4. bubnmortekappr 3aBojckor Oubnmoreku IllymumoBa Obuia yBoNeHa 3a
CHUCTEeMaTUYeCKOE HapyIllIeHHWEe TPYIOBBIX oOs3aHHOCTEH. KoTopoe BhIpakanaoch B
TOM, YTO OHAa HEMpaBWIbHO Bena ceds B KoyuiekTuBe (cruietHuyana. O0o Bcex
ropopmia 1wioxo(, Takke rpy00 OTHOCHIACh K YHTATENSAM, MO CIydar 4ero ee
JTUPEKTOp OMOIMOTEKU HEOAHOKPATHO MIPEAYIPEKIA. 3aKOHHO U Y80 IbHeHUe?

5. Byderuunna mkosbl baxkeHoBa He sSBHIIaCh Ha pabOTy MO TOM MPUYHMHE, YTO
OHa IO Jopore momajia «B MPoOKy» Ha aBTOAOpOre, rae mpousonuia aBapus. O
MpUE3y HA MECTO BapH MWJIHIIMU, €€ MPUBJIEKIN B KAa4€CTBE MOHATOW. JlupekTop
yBOJWI bakeHOBY 3a MpOrys o TOW MPUYHMHE, YTO OHA, MIPEKIAE YEM COIJIAIATHCS
JaBaTh T[IOKa3aHWs, JOHKHAa ObUIa TINATETRHO B3BECHUTH  TOJIOKHUTEIBHBIE
MOCJIEACTBUS CBOMX JEUCTBUH (TOJOJHBIMU OCTaJUCh HA BECh JICHb HECKOJBKO COT
YYEHUKOB IIKOJIbl). 3aKOHHO U peutenue oupekmopa?

6. [lo mpochbe mnpomaBia MaxoBoW IUPEKTOp MarasuHa YTBEPIUI €€
pabouuit aenb ¢ 8 10 20 yacoB (BpeMs pabOThl MarasuHa) O€3 BBIXOJIHBIX JTHEH.
Coro npocr0y MaxoBa MOTHBHpOBaja T€M, YTO OHA OJHA BOCHUTHIBAECT J10Yb.
[TockonbKy 3a 00yudeHue nodepu npuxoautcs miatuth 3000 moimapoB B TOJI.
MaxoBa 3auHTEepecoBaHa B TOM, YTOOBI 3apabaThIBaTh KaK MOKHO OOJIBIIIE.

He napyiaer iu TaHHBIN 10TOBOP 3aKOHOAATENBCTBO?

7. CepreeBa IOroBOpMiIach C JAUPEKTOPOM MarazvHa O 3a4MCICHUM €€ Ha
paboTy B KauecTBe Kaccupa W mepejana eMy CBOIO TPYAOBYIO KHWXKKY. Korma ona
BBIIIIJIa HA CJIEAYIOIUI JIeHb Ha padoTy. To el cka3anu, 4To Ha paboTy €€ NPUHATH
He MoryT. [loTomy 4TO OHa 3a MOCIEAHWI TOJ CMEHMJIA JBa MecTa padOTHI.
3axonno au omxazanu Cepeeegolti 8 npueme Ha pabomy?

4/.

Kommanus "CaHrpun” npou3BOAUT POJIUKOBBIE KOHBKH U JOCKU. MeHemkep
KoMrianuu Mr. Putman muiaHupyeT paciidpuTh PHIHOK cObITa M TPOJaBas, CBOIO
MPOIYKIMIO B cTpanbl JlatuHckoit Amepuku, [ns storo Obuta co3jgaHa HOBas
MOJIEIb POJIMKOBBIX KOHBKOB MOJ Ha3BaHueM "beicTpee Berpa', KOTOpas emie He
nocTymnana B mpojaxy. Kommnanuu Oblma HeoOXxoauma (MHAHCOBas MOMOIIb, 3a
KOoTopo oHu oOpatwinck B Oank "JloBepue". Cymma Kpenurta, KOTOPYHO B3sijia
kommanus cocraBisuia $450'000 ( mpoLeHThI MO KpeAuTy cocTaBisitoT 12%
rOJIOBBIX, CPOK Kpeauta - 1,5 rona). IIpu 3TroM mporno3sl Mr. Purmana noka3zanm,
YTO KOMMaHusg MoxkeT nojydarh okojio S1'000'000 npubsuium B roa. Ilpu stom
KOMMaHus 00J1a/1aeT clieyromiei nHhopMaIlue:

1. V xomnanwuii "CaHrpun" ecTh JiBa KOHKYPEHTa, KOTOPhIM TaKke
MUHTEPECEH 3TOT PHIHOK.

2. Xopouiee acanbToBO€ MOKphITUE BeTpeuaeTcss B OCHOBHOM; TOJBKO B
KPYITHBIX TOPOJIaX.

3. HecraOuibHas monuTuyecKas CUTyalusi B peTHOHE.

4. Tlocnemnwue msTh JIET HE HAOIIOMATUCH KPYITHBIE CTUXUHHBIE O€ICTBUS.
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5. CraTUCTHKM MOKa3aia, YTO TAMOKEHHBIE MOIUTMHBI U3MEHSUIUCH TPH pasa
3a MOCJeIHNE JIBA roJIa.

6. Pacuerhl mpuaeTcs BecTM B MECTHOM BajloTe, Kypc KOTOpPOH IO
OTHOUIEHUIO K JIOJUIapy HECTaOuJIeH.

C KakuMu pHUCKAMH MOXET CTOJKHYThCS KommaHus '"CaHrpuH" mnpu
peanu3aluy CBOUX MJIaHOB?

Kto eme u3 ycnoBusi 3aladyd MOXKET HECTH PHUCKH, CBSI3aHHBIE C STUM
IIPOEKTOM U Kakue?

5/.

1. JomoBnazaener] MOJy4US KOMIICHCALMIO 3a yiiepO, HAHECEHHBIM ero
UMYIIECTBY H3-32 HEOPEKHOCTH pPabOTHHKOB Mara3uHa 3JIEKTPOIPHOOPOB IMpH
YCTaHOBKE 000PYIOBAHUSD.

2. «Kpusucheie coObITHsI B psine cTpaH (PAKTHUECKH BBIUEPKHYIU
HallMOHAJIbHBIE KOMIIAHUU M3 CMHCKa KpynHedmux. Ha cMeny um npunuia 6onee
yIa4JIUBbIE KOHKYPEHTBD.

3. «Cyn o0s3an KpynHyr0 He(PTSHYI0 KOMITAaHUIO BHILIATUTH mTpad B 360
MUJJIMOHOB JI0JJIApOB 3a yIiepO, HAHECEHHBIM OKpY’Kalolllel cpesie, B pe3yJibTaTe
yTeuKku HeTH, TPOU3OLIEANINNA TPU aBAPUU HA TAHKEPEH.

4. «YparaHHbIl BeTep pa3pyllWyl TPU HSTaxka YHUBEPCAIHHOTO MarasuHa.
XKept Het. [lo 3asABIEHUI0 aIMUHUCTpALMU, HA YCTpPAaHEHUE ylIepda U PEMOHT
MOHATO00UTCSl HE MEHEe 3-X Helleb».

5. «llokymarenpHuIle, MOCTPAAABIICH OT TPAaBMbI B pe3yibTaTe MaJcHHs Ha
JbAY y BXOJAa B CyNEpMapKeT, Oblja BBIIJIAY€HAa KOMIICHCAIUS MEIUIMHCKHUX
pacxooB.

6. «Teppopuctudeckas ataka Ha 3AaHUS MHUPOBOTO TOProOBOTO IIEHTpa B
Heto-Hopke oTpa3uiack Ha HACTPOCHUSX HHBECTOPOB M KAITHTATH3AIMK KOMIIAHHUIA.
6 Te gHu OoyiblIE  BCEr0  MOTEPSIM  TYpPUCTUYECKUE, aBHALIMOHHBIE,
CaMOJIETOCTPOUENbHbBIE (PUPMBI, CTPAXOBbIE KOMIIAHUI.

7. «llocnencTBust Kpusznuca «HOBOW SKOHOMHUKN» CKa3bIBAIOTCSA HA MPUOBLISAX
KOMIaHUH BBICOKOTEXHOJOTUYHOTO CEKTOPaA».

8. «lloxap ynmuroxun (GabpuKy BemyIiero B MHUpE MOCTaBIIUKA JeTajei
TEJIEKOMMYHUKaLMOHHOTO 000pyaoBaHus. [1o oneHkaM crenuanucroB, YOBITKH OT
IPEKpaLICHUs 1€ATEIbHOCTH MOTYT HAMHOTO MPEB30MTH MaTepHalbHBINA yiiepo oT
camoro rnoxapa'.

9. «Pemennem cyna aAMHUHHCTpAIMKA CIIOPTUBHOTO KOMILIEKCA TPEITHUCAHO
BBITUVIATUTh KOMIICHCAIIMIO 32 TPaBMY KIMEHTA, MPOM3OLISAIIYI0 B pPe3yibTaTe
HEOPEKHOCTHU M OMIHOOK TIEpCOHAIaY.

6/. IIpoOeMbl HHTETPUPOBAHHOTO MAPKETHHTA

Konienuus MHTErpupOBaHHBIX MapKETUHTOBBIX KOMMyHuKauuii (MMK)—
OTBET TEOPUM MApPKETHUHra HAa YCJIOXHEHHWE IPOJABHKEHHS TOBAPOB U YCIyI Ha
coBpeMeHHOM pbIHKe. [IpobiemaTtnka UMK sBisieTcs Ha ceroaHAIIHUN IEHh 0C000
aKTyaJIbHOW: TIPOJIOJDKAIONINNACS POCT Yuciaa OpPeH/IOB U, Bce Oosbliiee ApoOJICHHE
LEJIEBbIX  PBIHKOB. IIpm  TmaTeNbHO  CIUIAHUPOBAHHOM  MCHOJIb30BaHUU
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KOMMYHHUKATUBHBIX WHCTPYMEHTOB, KOIJla KOMIIAHUS MO NMPOABMIKEHHUIO OCHOBaHA
Ha VMK, yxe ceromHss MOXHO JIOCTUYb 3HAYUTEIbHBIX YCIIEXOB, CIIE€JIAB UX
KOMMYHUKATUBHBIMUA KOHKYPEHTHBIMHU MPEUMYIIECTBAMHU.

B nemsx Gonee rioybokoro ananuza MK B oTedecTBEeHHOW NpakTHKE OBLI
MPOBEJECH aHaJIW3 IMOJUTUKU MPOABWKEHUS 12 TPOMBILLIICHHBIX MPEANPUITHI
PecniyOnuku JlarectaH.

CBenenust 00 WCNONB30BAaHUM Ha MpakTHKe paznuuHbix Gopm HMMK
npuBeAEHBI B Ta0. 1.

[lonmy4yeHHble JaHHBIE CBHUIETEIBCTBYIOT O TOM, 4TO TOJbKO 25%
00CJIeTOBaHHBIX MPEANPUATHI YAENAI0T BHUMAHUE KOMIUIEKCY MapKETHHTOBBIX
koMMyHHUKaIi (Kusnspckuii KOHbSYHBIM KOMOMHAT, J{epOEHTCKHMIT KOHBSYHBIN
KoMOMHAT, JlepOCHTCKHI 3aBO/I UTPUCTHIX BUH) U B COCTOSIHUH OIEHUTH YCIIEX 3TUX
MEPOIIPUATHH.

Tabnuna 1
PacnipocTpaneHHOCTb Hcnosib3oBanus popm UMK
dopma UMK qHCH? Hora .
NPEIIPUATHHA TPEANPUSTHIA,
%

Pexnama 3 25
[IpsiMo#i MapKeTHHT 12 100
CtumynupoBaHue cObITa 6 50
CBs34 ¢ 00IECTBEHHOCTHIO 1 8,3
CrioHcopHHT 2 16,7
Peknama B Mecte nponaxu 3 25
YnakoBka 4 33,3
OupMeHHBIH CTHITb 3 25
BeictaBku / spMapku 4 33,3
WNurepner 1 8,3
Bcero npennpustuit 12 100

[TonaBnsroniee 6OJBIIMHCTBO peanpusaTuii (58%) mpuMeHsoT 600Jiee OTHOTO
BUJIa KOMMYHUKaIui (25% — ctumynupoBaHue cObITa U MPSIMON MapKeTHHT, 33%
— MPSMOI MapKETHHT U BBICTABKH), YTO TOBOPUT JIMOO O HEXBATKE y MPEANPUATUI
CpeacTB, 100 O HEJOOLEHKE OOJIBIIMHCTBOM PYKOBOJIUTENEH NPEUMYIIECTB
KOMIUIEKCHOI'O MTOJIX0/1a K MPOABUKEHHUIO TOBAPOB.

JlaHHBIE OIMpOCa TOBOPAT O JOCTATOYHOM IMOHUMAHHHM PYKOBOIUTEISMU U
cnenpascramu  npeumymiects UMK nmns  mpennpusatuii. OTO  OpUBENO K
HEOOXOJMMOCTH B TIPOIECCE WCCIEAOBAaHUSA YACTUTh BHUMaHHE (QaKTopam,
cnepkuBatoniuM Baeapenre UMK (tabu. 2).

TabOmuma 2

®dakTopsl, TOpMO3simue BHeapenne MK

Kaxwue IMYHKTBI U3 HMKCCIICAYIOMNX Bbl CHUTACTE ITIABHBIM KommuectBo

npenstcreueM BHeapenus UMK na npennpusitun? OTBETOB, %
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OTCYTCTBI/IG CIICHUAJIMCTOB U HABBIKOB OpPraHu3a-

1uu 3PPEKTUBHBIX KOMMYHUKAIIHIA 91,7
OTtcyTcTBUE 3HAHUI O MAapKETUHIE 75
Tpaauumonnas popma X039HCTBOBAHUS, KOTOPYIO

TPYIHO U3MCHUTh 33,3
[Tcuxonoruveckue 6Gapbepbl MOKOJESHUN 83,3

Pe3ynbrathl ompoca MOKa3bIBalOT: HAMOOJIbIIEE KOJWYECTBO MPEATPHUSTHI
CUMTAIOT, YTO OTCYTCTBHUE KBATU(DUIIMPOBAHHBIX CIICIIMAIIUCTOB 10 MAPKETUHIOBBIM
KOMMYHHUKALIUSAM SIBISIETCS OCHOBHBIM MpenATcTBUeM. CIeAyHONMMU MO CTENEHU
3HQUMMOCTH NPUYMHAMHU SBJSIOTCS OTCYTCTBUE 3HAHUW O MApPKETHUHIE U TICHU-
xojoruyeckue Oapbepbl mokonenuit (75; 83,3%). Tak, crapuiee MOKOJIEHUE,
HaxoJsIIEECs Ha PYKOBOIAIIUX ITOCTaX, M€ OYEHb OXOTHO HCIOJIB3YET HOBBIE
TE€XHOJIOTUU. JTO CaMble PACIPOCTPAHEHHBIE U BaXKHBIE MPEMATCTBUS, TOPMO3SIINE
pa3BUTHE MApKETUHTOBBIX KOMMYHUKAIUA. CTOUT OTMETUTH, YTO YHUCIIO MPEANPHU-
ATUA, CYUTAIOIIMX TPAJULUUOHHYIO (OpPMY XO3AHMCTBOBAHMS MPEISITCTBUEM,
nocturaetr 33,3%. OToT (aKT KOCBEHHO YKa3bIBa€T Ha TO, YTO, HECMOTpSA Ha
JEKJIApUPYEMBIl MEpexXo]l OT IUIAHOBOM SKOHOMHUKH K PBIHOYHBIM OTHOULICHHSM,
YacTh NPEANpUATHNA €IIe HE OTKa3ajlach OT cTapod wujeosnoruu. l'oBops 00
UJCOJIOTUA MapKETUHIOBOM JEATEIbHOCTH, HEJNb3sl 3a0bIBaTh, YTO Ta WA HHAs
UJCOJIOTUYECKAs] HAIIPaBJIECHHOCTh MAapKETHHIa HAXOJHWT CBOE BBIPAXKECHUE B
MapKEeTUHIOBBIX ~ KOMMyHHKanusax. C  OJHOM  CTOpOHBI, Jaxe CaMoOMy
KauyeCTBEHHOMY U HY>KHOMY TOBapy HEOOXOJMMbI MAPKETUHIOBbIE KOMMYHHKAIUH,
C JIpyrol — HUKakue (QOopMbl KOMMYHMKAIMil HE MOMOTYT IpOAaTh IJIOXOW U
HEHYKHBII TOBap.

[IpoGnema J1exKUT OueHb IIIyOOKO: Ha MHOTHX MPEANPUATUAX 32 IPUMEHEHUE
UMK oOTBETCTBEHEH HE OTOEl MAapKETHUHIAa, a JUPEKTOP WM 3aMECTUTEIIb
nupektopa. IlosTomy HeyauBHTENbHO, YTO 4Yacto npuMeHnenue ¢opm HMMK He
CKOOPJAMHUPOBAHO C MOTPEOUTEIISIMHU.

Cuuraercsi, uyto ecinu npuMeneHue ¢opm HMMK mnnanupoBanoch
JOJDKHBIM 00pa3oM, TO ycnex rapantupoBaH. CHUTyalusi TakKe YCIOXKHSETCS TEM,
YTO MpHU pa3padOTKe KOMMYHUKATUBHBIX MPOrPAMM B ACSATEIBHOCTU MPEANPUSITHIA
HEOOX0AMMO OOpaTUTh BHHMAHHME Ha COBEPIICHHO OTPaHUYEHHBIM amnmnapar
iaHupoBanus (Tabm. 3).

Tabmuma 3
[ImannpoBaHre MapKETUHTOBBIX KOMMYHUKAUN
Ha OPEAIPUATHAAX
Yucno mianu- Jlons nnanu-
OnbIT MIAaHUPOBAHUS pYIOIIHX Ipea- pyromux
IPUATUN HMpEANPUATUI
Ileau KoMIaHuu 3 25
3aTpathl Ha NPOJBUKEHNE - -
CpencTBa MpoaBMKEHUS 1 8,3
[Tman mepornpusiTuit 3 25
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[TponBmxeHNE HE TUTAHUPYETCS 9 75

Bcero npennpustuit 12 100

bonblie  MOJOBMHBI  NpEANpUATHIL  BOOOLIE HE IUIAHUPYIOT  CBOIO
NEeATEIbHOCTh B 00JIACTM MAapKETUHIOBBIX KOMMYHUKALIMM, OHM OCYUIECTBISIOT
OTJENIbHBIE MEPONPUATHS «IO JATAaHWIO ABIP», WH(GOPMALMOHHBIX M TOBAPHBIX.
OTHOCHUTENIBHO BBICOKMM ypOBEHb IUIAHUPOBAHHMS OTMEYEH Ha KPYIHBIX
IPOMBINUICHHBIX NPEANPUATHIX. B OOJBIIMHCTBE Cily4aeB OTCYTCTBYET CUCTEMHAs
MapKEeTUHIOBasi CTpaTerusi, KOTOpas MO3BOJSET OCYLIECTBUTH HE TOJBKO
IUTAHUPOBAHKE, HO U BCEOOBEMITIOIINN KOHTPOJIb 3((HEKTUBHOCTH €€ IPUMEHEHHS.

Takum o00pa3oM, ympaBieHHME MapPKETUHIOBBIMM KOMMYHHUKALUMsSMU Ha
00CJIeIOBaHHBIX MPEANPHUATHIX OCYIIECTBISETCS B OCHOBHOM Ha ONEPAaTUBHOM
YpOBHE, a NpaKTHKa IJIAaHUPOBAHMs CTPAaTErMUECKHUX pELIEHWI elle He craja
HOpMOM. Takoil MOAXOX HCKIOYAeT BO3MOXKHOCTh pealM3alii MPEUMYLIECTB
NMK.

OOpamaer Ha ce0s BHUMaHHE TOT (akT, 4yTO A(PPEeKTUBHOCTH HamboJee
pacipoCTpaHEHHBIX CPEACTB NMPOABMKEHUS, PEKJIaMbl U CTUMYJIMPOBAHUS COBITA
OLICHMBAETCS 3KCHEPTAMH B OCHOBHOM HEBBICOKO. OOBSCHEHHMEM HEBBICOKOM
sbpdextrBHOCTH  (HOPM  KOMMYHHUKAIMA B JIEATEIIBHOCTH  JIareCTaHCKUX
NPEANPUATANA MOTYT OBITh MAJIBIM OMBIT U HEPA3paOOTAHHOCTh TEXHOJOTUM. Bee 3To
TOBOPUT O TOM, YTO BHHMMaHHWE PYKOBOJIWUTENEH MNPEANPHUITHII K CpeacTBam
NPOJBWKEHUS HEBENHUKO. J[aHHBI (akT oTpakaeT OOBEKTUBHO CYLIECTBYIOUIUHN
HEJ0CTATOK aJIalITHPOBAHHBIX K HOBBIM 3KOHOMHUYECKUM YCIOBHSM OTEYECTBEHHBIX
METOJIUK 10 OPTaHU3AlMH CUCTEM IPOABMKECHUS U YIPABIECHUIO UMU. B pe3ynbpraTe
OOJBIIMHCTBOM NPEANPUIATUN UCIIONB3YETCS CETro/IHs KpaliHe OrpaHUYEHHBIN anmna-
paT  IUIAaHUPOBAaHMs, UYTO OOBSACHAETCS HU3KUM  YpPOBHEM  YIIPaBJICHMS,
XapaKTEPU3YIOUIUMCSI TIOYTH IOJHBIM OTCYTCTBHEM CTPATETMYECKOrO IMOAXOAA U
HENIOHMMaHUEM  KOMIUIEKCHOCTH  3a/ay,  pEIIaeMblX  MapKETUHTOBBIMU
KOMMYHHKAIUSIMH.

Bonpocwbt k 3a0anuio:

1. OObsicHUTE TPUYMHY HEBbICOKOW d3ddexkTuBHOCTH (YOopM  Map-
KETHHIOBO KOMMYHMKALIUU B J€ATEIbHOCTH JareCTaHCKUX MPEIITPUATUN.

2. Ha kakom ypoBHE HaxOOUTCS YNpPaBICHUE MAPKETHUHTOBBIMHU
KOMMYHUKAaIUSAMU Ha npennpusatusax Pecnyonuku /larectan?

3. [IpoaHnanu3upyite pe3yJbTaThl ONPOCA B OTHOUICHWM TMOHUMAaHUS
pykoBoautensamu npeumyiiects UMK miis npeanpusituii PecriyOnuku.

7/ CeTeBoii MapKeTHHT

B nmocnenHee BpeMs aKTHBHOE pa3BUTHE IMOJyuywiaa Takas (Qopma
MPEANPUHUMATEITHCTBA, KaK MPSIMBIC MPOIAYKH WM CETeBOW MapKeTHHT. OqHOM 13
KOMIIaHWM, paboTaromell Mo CeTeBOMY MAapKETUHTY, SBIISIETCS pOCCHUNCKas
kommanus «Faberlic» mo mpou3BoACTBY KHCIOpOAHOW KOocMeTHuKH. CepBHCHBIC
IIEHTPHl KOMIIAaHWU OTKPBITH B 44 pernonax Poccuu (B Tom uuncine u B Pecrybnuke
Jarectan), 6omee yem B 280 ropomax Poccuun u crpanax OmmxHero 3apyoexbs. K



78

YHUKAIBHOW MPOAYKIMU OBUT MPHUIIOKEH HE MEHEE YHHKAIbHBIA MapKEeTHUHT-TLIAH,
BOOpaBIIMK B ceOsl Jydllne 4epThl, HapaOOTaHHBIC 3araHbBIMA KOMIIAHHSIMHU H
YUYUTBHIBAIOIIME CHEUUPUKY POCCUHCKOW 3KOHOMHUKH — MHOTOYPOBHEBBIH
MapKETHHT.

JlaHHasi KOHIEMIMS TPEAIojaracT CO3JaHWe MHOTOYPOBHEBOW OpraHH3alluH,
NPU3BaHHON MPOJIBUTATH TOBAPBHl M YCIYTH OT MPOHM3BOIMTENS K MOTPEOUTEIIO,
UCIIOJIB3YS MPSIMOM KOHTAKT YeJIOBEKa C YeIOBEKOM. J[0X0/ B BHIE KOMUCCHOHHOTO
BO3HATrPKACHUS pacHpeeisieTcsl Ha BCe YPOBHU M CKIAQJBIBACTCS TI0 CHCTEME:
NpuOBUTh OT JIMYHBIX MPOJAax + BO3HArpa)JIeHUE OT paboThl B ceTu. Uem Oobime
Bbl BOBJICKACTC B CBOKO CETh KOHCYJIBTAHTOB, TeM OOJbBIIE pPACcTET Ball JIOXO/I.
Kommanus BeIIIIIAYMBAET BO3HATPAXK/ICHHE U 32 CTA0MILHOCTh pa0OThL. B KoMImanuu
«Faberlic» mpuctynute Kk paboTe MOXET 000N YENOBEK, TaK KaK HadajbHBIC
KaluTaJI0BIOKeHUsT MUHUMaNbHBI (107 pyO. mis Habopa auTepaTypbl), OOydeHUe
OecriaTHOE B JIFOOOM CEPBHUCHOM IIEHTPE, CYIIECTBYET BO3MOXKHOCTh OECIIIIATHO
HOJIb30BaThCsl OPHCHBIM 000PYAOBaHUEM U MPHOOPETATD MEYATHYIO MPOIYKIIHIO 10
aCCOPTUMEHTY M OHM3HeCy, a TaKkKe HCIOJb30BaTh B IENIAX aruTallud peKjIamy,
OpTraHu3yeMyro (pUpPMOI.

Bonpocut k 3a0anuio:

1. Tlpoanamm3upyiite u oreHute neiictBus Qupmbl  «Faberlicy 1o
IPOJBIKEHHIO MPOIYKIINU.

2. Yrto eme MOXHO TPEAJIOKUTh KOMIAHUM I TPUBJICUCHUS
pacrpocTpaHuTeneil ee IpoayKIuu?

B yem mpenmyiiecTBo BeieHUs OM3HECA C MOMOIIBIO CETEBOIO MAapKETHHTA.

8/ Kopnopauus «Pycckasi TMHUA»

Kopnopauus «Pycckas nHHHS» — OTKPBITOE AaKIMOHEPHOE OOIIECTBO,
cozmaHHoe B 1998 r. llenb — NOCTPOUTH OTEYECTBEHHYIO CETEBYIO KOMIIAHHIO,
pacupoCTPaHSIONIYI0 MPOAYKTHI, CO3JaHHbIE Ha 0a3e OTKPBITUA POCCHICKUX
YYEHBIX, U CAENATh ATy KOMIIAHUIO Jiyuiied B Poccun. Bes npoayknus kopriopanuu
«Pycckag  nuHuA»  cepTHQHUIMpPOBaHAa, a HEKOTOPHIE CPEACTBA  MMEIOT
MEKIyHapOIHbIE U OTEYECTBEHHBIC HArpaabl. «Pycckas JIMHUA» BHECEHA B IOCYy1ap-
CTBEHHBIM  pEECTp KAaK  MPOU3BOJMTEINL W  MOCTAaBIIMK  HATypaJlbHOMU
BBICOKOKAYECTBEHHOM W JKOJOTWYECKH YHUCTOM MpoayKuuu. OHa HEOIHOKPATHO
OTMEYEHa IMIUIOMAMH MEXAYHAPOAHOM BbICTAaBKM «lHTEpiiapm», a Ha BBICTaBKE
«AnTepmapm—2000» «Pycckass nHMHUS» TOAHSNACh Ha BBICIIYIO CTYIEHb
NbEIECTANIAa I0YETa OTEYECTBEHHBIX MTPOU3BOANUTENENH. 113 BOCBMM 3010TBIX Meaanen
KOMIIaHUU JOCTANOCh TPU «YUCTBIX 30JI0Ta.

K yHuMKanpHOHM MpoayKUuuu ObLI CO3[]aH HE MEHEE YHUKAIbHBIM MapKETHHT-
1J1aH, BOOpaBIIKK B ce0s Ty4lIue 4epThl, HapaOOTaHHBIE 3aMaJlHBIMU KOMIIAaHUSIMH,
Y YYUTHIBAIOIINN CclIeUU(DUKY POCCUNHCKON SKOHOMUKH.

Kopnopanusa «Pycckasg IHMHHS» OTKpbUIA TPEICTABUTEIBCTBA M CKJIAJIBI
KoMrianuii Oonee uem B 60 KpymHbIX Topojax Poccum, OJMXKHEro M JalbHErO
3apy6exbs. Ha mexxmynapoaHoit BeictaBke «MaTEepmapm—2000» «Pycckas muHus
3aBOEBAJIA 30JIOTYK0 MENAJIb KaK caMas JIMHAMWUYHO PA3BUBAIOIIASCA KOMIIAHUS B
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00JaCTH MPSAMBIX MPOAAK. METOM TPSAMBIX TPOJAXK SIBISIETCS OJHUM U3 CaMbBIX
3¢ (deKTUBHBIX METOAOB B Mupe. Ero mnpemmymiectBa oueBUAHBL. Pa3 ToBap
MOTAIaeT HEMOCPEICTBEHHO B PYKH TOTPEOUTENI0, 3HAYUT, PaCIpPOCTPAHUTEID
OTBEUAET 3a ero KadecTBO. [IpoayKius Kopropanuu npejiaractcs KINeHTaM Y HUX
noMa Wi Ha pabote. KIIMEHTHI MOMB3YIOTCS MPOIYKIMEH, KOTOpask UM HPaBUTCH,
pacckasplBalOT O HEH JAPYruM JIOASM M TEM CaMbIM PEKIAMHUPYIOT TPOAYKT.
KOHTaKT OCyIIECTBISIETCS CIACIYIONIMM 00pa3oM: yelb— Yel08eK UHMEPECeH, XOUy
noobwamscs;, Cpeocmeo — echib, YUMo emy NpeosloH#CUMDb.

Bonpocul k 3a0anuto:
1. OxapaktepuszyiTe MapKETUHTOBYIO

JIUHUSA).

CTPAaTEeTrui0  KOPIOPALHUH

«Pycckas

2. B yeM mnpeumymecTBO MeToJa MNpsMBIX Npojax? EcTb 1M HEraTUBHBIC
CTOPOHBI B TAKOM BHJI€ TTPOJABMKCHUS MPOTYKIIMUA HA PHIHOK?

3. Umeer 1m mepcrnekTuBy ceTeBod Oum3Hec B Poccuu, B TOM 4Yucie W B
Pecniybnuke Jlarectan?

10/ SWOT-ananu3 «Microsoft»
B Ttabnune npencraBnensl pesynbTatbl SWOT-ananuza n3BecTHOU (HUPMBI
Ha ee ocHOBe TpoaHaIM3UpyHTE BHENIHIOW cpexy hupmbl «Microsofty

[Tapamerpsr SWOT-ananuza

Opportunity (BO3MOXHOCTH)
I. Co3nanue HOBOTO
MPOrPaMMHOTO O0eCTICUeHUS
Il. CHI>KeHue 1eHbI
I1l. Brixon Ha 1pyrue pelHKU

Threat
(yrpossi)
|. AHTUMOHOMIOIBHAS
MOJIUTUKA
I1. Konkypenuus
I1l. Camxenue cpoca

Strength (cua)

1. Penmyranus Ha peIHKE

1. bBonbmias nomns pelHKa

3. Xopomuuii nepcoHan

4. CekpeTHbIE TEXHOJIOTUU
5.Xopomas pekiiama ToBapa

.-3,4
I.-24
. —1,4,5

l.-2
I.-3,4
. -4,5

Weakness (cmabocts)
1. HemopaboTtanunas
MPOIYKIIHS

2. Huskas 3apruiata
3. Monononus

-1
In.-1,3
1. -2

I.-3
In.-1,2
1. -1

Kakoii 6a30Boii cTpareruu, mo BalleMy MHEHHUIO, OyAeT MpHUAEPKUBATHCS
KOMITaHHSI HA OCHOBE JIAHHOI'O aHan3a?

11/. Cetb «IlaT3pcon»
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Cnyuyail, korma NOpeanpuUsTHE CEPbEe3HO pa3padaThIBa€T MAapKETUHTOBBIC
cTpareruu. B kauectBe nmpumepa Bo3bMeM "[laTapcon".

"[TatapcoH" - 310 ceThb yHHBEpcamMoB. OHM BBIILIM HA PHIHOK CYHIECTBEHHO
MO3JIE€ TAKUX M3BECTHBIX UTPOKOB, Kak "Cenpmon koHTHHEHT' u "llepexpectok",
OJIHAKO TMpeArnoarajid, 4YTo BBUAY MEPCHEKTUBHOCTH HHUIIW MBHIM30BAaHHOU
TOPTOBJIM, UM TOXKE HaJIETCsI MECTO. 32 HECKOJIBKO JIET, IOCTPOUB TPU YHUBEpPCaMa,
OHM Pa3BUBAIIUCH, KOMUPYs ACSATEIBHOCTh KOHKYpeHTOB. Ho Koraa, moyyBcTBOBaB
NEPCHEKTUBHOCTD PHIHKA, OHU PELIMIIH CO3/1aTh PAa3BEPHYTYIO CETh, CTAJIO SICHO, YTO
HY’KHA YEeTKas MapKETUHIOBAasl CTpaTerusl, KOTOpyr0 MOKHO MPOAABAaTh HHBECTOPY
Y TI0JIy4aTh KPEIUTHI HA 00JI€e BBITOAHBIX YCIOBUAX. TO €CTh uaes Kak pa3 Hala —
4yTOOBI IPUBJIEYD JICHBIU, HY>KHO MPOJAEMOHCTPUPOBATh HUHBECTOPY, 1€ TOT PHIHOK,
Ha KOTOPOM BbI coOHMpaeTech cHUMath cash-flow.,

HccnegoBanue  NPOBOAMIOCH B YETHIPEX  HANPABICHUAX:  AHAIM3
MOKyTaTeNe; COIMAIbHO-O)KOHOMUYECKUN aHallu3 MYHUIUIAIBHBIX paliOHOB
MOCKBBI JIs1 ONpPEAEIICHHs] MPOrpaMMBbl OTKPBITHS HOBBIX YHUBEPCAMOB; aHAJIN3
BHEIIHETO PEryJMpPOBaHUs (T. €. BCEBO3MOXHBIX OIOPOKPATUYECKUX OTPAHUUYCHUIM
Ha OTKPBITHE HOBBIX TOYEK) U aHAJIN3 KOHKYPEHTHOM CpPEJIBI.

[Ipesxne Bcero HamAo OBUIO ONPENENNTh, KaKhe€ TPYHIbl (CErMEHTHI)
NOKYIaTelae MOXKHO ObUIO BBLAEIUTh, — OTBETUTh HA BONPOC: ISl KOTO MBI
cobupaemca paborars? [lns A3TOro mpoBeNM OMNPOC CPeau IMOKyNaresei
YHUBEPCAMOB (CKOJIBKO TPAaTAT, KAK YaCTO MOKYHAIOT U CKOJBKO 3apadaThIBalOT) U
oOcneaoBalId KUJIOW (POHN M3ydaeMbIX PalOHOB, HA KapTy HAHECIH KOJIHYECTBO
KBapTHUP U TaKUM 00pa30M ONpPEIETUIHN OOIILYI0 EMKOCTh PhIHKA.

B pe3ynbrare BBIAECTWINCH MOTEHUUAIBHO NPHUBJIECKATEIbHBIE TPYIIIbI
nokynarenei. OCHOBHBIX ObUTO TpH. "ManoobecniedeHHble" — OYeHb OOJBLION IO
JoJie 10MOX03s1cTB cerMeHT (48%). Ero HaBepHsika HaJ0 ObLJIO UMETh B BUAY, TaK
KaK Takux Jrojieil B uaTepecyoomux "[lamapcon" paitonax 6su1o npocto mHoro. Ho
y 9TOH rpymmsl ObUIO J1Ba HEJOCTAaTKAa: y TOKYyIaTeslel, B Hee BXOJAIIUX, OYCHb
MaJjio JIEHETr U OHU OYEHb YyBCTBUTEJIbHBI K LICHAM.

Bropas rpynmna — "mtoau, coBepiiarorue 0osbine mokynku'". Takux cemeit
B paiioHax ObuIO0 TOXXKe MHOTO — 36%, OHM TpaTWIM MHOTO JI€HET U B CyMMeE
3aHUMaJH MOYTH MOJIOBUHY JEHE)KHON €MKOCTH PhIHKA. DTOT CETMEHT, 0€3yCIIOBHO,
HaJ0 ObLIO JepKaTh B LIEHTPE BHUMAHUS.

TpeTpuM cermMeHTOM OKa3zaicsi cpenHuil knacc. [lo yucneHHocTH rpynna
ObL1a HeBenmKa — 16%, HO MO JeHbraM 3aHuMalna 3aMeTHyIo 1010 —22%. Kpome
TOr0, UMEHHO 3TOT CETMEHT 0oJiee Bcero ObUI JIOsIeH K ¢hopmaTy CynepMapKeToB,
Y, 3aBOEBAB ; TAKUX IMOKYIaTeJaed, MOKHO ObUIO HAAESAThCSA, YTO OHU OCTAHYTCS
KJIMEHTaMHU CE€TU HAJ0JITO.

N3 cTpyKTypbl pBIHKA CTaJI0 TMOHSATHO, YTO WM AaCCOPTUMEHT, U LIEHOBYIO
MOJIUTUKY HAJI0 BBIOUPATh TaK, YTOOBI yIOBIETBOPUTH BCEX — B MIPOTUBHOM CITy4yae
norepu Obutn Obl  ciumikoM Benukd. [losToMy TimarenbHemuM o0Opa3om
npopabotanu  CTpykTypy  mnpemioxeHus.  CoctaBuim  HabOp  TOBapoOB,
YIOBJIETBOPSIOIIMX KXY TpylIy, M, KPOME TOrO, PEUIWIA, YTO Ui IpH-
BJICUEHHUSI MaJIOOOECTIEYEeHHBIX IIEHbl Ha COOTBETCTBYIOIINE TOBAPHI JOKHBI OBITH
Ha 4% HWXKe, 4YeM B CpPeIHEM MO pailoHy; Juis "OOJNBLUIMX MOKYMOK" — MpPOCTO
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CPEHHUMH IO PaiioHy; a Mg "CpemHHX PYCCKHMX', C YYETOM HX JIOSUIBHOCTH K
dbopmary cynepMapkeTa, LIEHbl MOKHO JIep>KaTh Ha ypoBHE "Tutroc 5%".

Ha crnepyromem »srtame oTBe4YaJM Ha BOINPOC: TJEe Mbl OyAeM CTpOUTH
yHuBepcambl? (Panbmie "Ilatapcon" pasMermnan mara3uHbl Tam, TJI€ YIaBaJloCh
JIOTOBOpUTHCST 00 apeHze.) Jias 3Toro mpoaHadu3upOBaIM  TEKYIIYI0 H
MIPOTHO3UPYEMYIO YHCICHHOCTh HACEJIEHUs, JOXOJbl HACEJIECHUS, YPOBEHb
00€eCIeYEeHHOCTH paloHa TOPTOBBIMU IUIOMIAASIMHU, HAJIWYUE KOHKYPEHTOB (B
JAHHOM Clly4yae — CYIEpPMapKeTOB) M CTOMMOCTH BBIKyIla MpaBa JOJITOCPOYHOU
apeHnbl 3eMin. B pesynbprate oToOpanu caMble MEPCIIeKTHUBHBIE paioHBI. OOTIHii
OPUHIUO ObLI MHPOCT: OOECIEYEHHOCTh TOPIOBBIMHM IUIOIIAJISAMH JIOJDKHA OBIThH
HWXKE, 4YeM B cpefHeM 1o MocCKBe, a ypoBE€Hb TOBapooOopoTa — BbIlIe. CaMbIMU
NEPCIIEKTUBHBIMU OKa3aJHCh "criaibHble" paOHBI CTOJHIIBI, U UX OBLIO TOBOJIBHO
MHOTO.

Jlanee men Bompoc: B KakoM ¢opMare Hajo JejaTh Mara3uHbl, WX YEM MbI
OyzeM oTiIh4YaThCs OT Apyrux? 31ech aHAIU3UPOBAIUCH JiBa (haKTOpa: OTHOIICHHUE
noTpedutene k pasHeiM (dopmaTaM U TO, B Kakux ¢opmarax padoTaroT
KOHKYpeHThl. Hanpumep, MapbrHo ObLIIO BEIOpAHO Kak MEPCIEKTUBHBIN paiion. Ho
TaM €ecThb runepmapker "PamcTtop", ¢ KOTOPBIM HaJ0 COCTSI3aThCSA IO IIUPOTE
acCOpTMMEHTa, TaM ecTh 'IlepekpecTok", ¢ KOTOpPBIM HaJ0 COCTA3AThCA IO
KaueCTBY, U €Ille Ky4ya MEJIKUX Mara3uHoB, MajaTok u T. 1. Kakoit popmar BeIOpaTh?

Pemmmnu Tak. [lokynatenu B HpUHIMIE 3aUHTEPECOBAHbI B TOM, YTOOBI
KYIIUTb TO, YTO HYHO, 3aTPAaTUB HA 3TO KAK MOYKHO MEHbBIIIE BPEMEHH.

[Ipu 3TOM Takoe KOHKYPEHTHOE MNpPEUMYLIECTBO, KAaK 3KOHOMHS BpPEMEHH,
HUKEM M3 KOHKYPEHTOB HanpsMylo He ucnoisb3yercs. [loaromy nensro "[latapcona”
CTaJIO CO3JIaHUE CETH CYyNEePMapKETOB, KOTOPbIE TOMOTYT COKOHOMUTH BpeMsi. EcTb
€AUHCTBEHHBIM (opmaT MarasuHa, OTBEUAIONIUMN I€TU "DKOHOMUTH Bpems', -
MarasuH 1omajibo 750—1500 B. M.

Bce. B pesynbrate ucciegoBanus "llatapcoH" 3Ham TOYHO, TA€, UTO U JJIS
Koro oH OyzaeT co3maBarh. bbul, mpaBma, y HUX COO0JIa3H TOWTH MO MYTH
nuBepcudukanuu Ou3zHeca — JeNaTh U Cylep-, U TUIEPMapKeTbl, 1 TOPTrOBbHIC
IEHTPBI, HO MBI YTOBOPWIN MX C(HOKYCHPOBAThCS HA OJHOM ¢opmare, T00UBasCH
abCoIOTHO YeTKOM uaeHTudukanuu opsuaa. OHU COTIACUITUCE.

MapkeTuHroBasi cTpaTerusi craja OCHOBOW OW3HEC-TUIaHa, KOTOPBIM
ONpeAes NMepCHeKTUBbI pocta mpoaax cetu "[larapcon” Ha nsaTh Jser. [lo mmany
yke B 2002 r. 000poT ceTu JOJIKEH ObLI BBIPACTH MOYTH B J[Ba C MOJIOBUHOM pasa
— ¢ 34 no 85 mun gomnr. B rox. C stum mnanoM "Ilamapcony” okazanock
CYILECTBEHHO MpoLIe ObICTPO B3sATh KpeauT. [loayuynB OTBET Ha BOMPOC, HA PhIHKE
KaKOM €MKOCTH M MPUOBLILHOCTH padOTaeT KOMIIAHUS U YEM OHA OTJIMYAETCS OT
KOHKYPEHTOB, KPEIUTOP BBIEIWI cpeAcTBa. HemaTepuanbHblil akTUB cpaboTall.

Bonpocwt 0na ananuza:

1. Yro BxmrowaeT B ce0S MApPKETHMHTOBBIM ayquT W MapKETHUHTOBOE
MJIaHUPOBaHUE?

2. Kakum ob6pazom ToproBas kommanus "llatapcon" ompenenser eMKOCTh
peiaka? Kakwe (akTophl yUHMTHIBAIOTCS TMPU  CTPOUTEIBCTBE KOMIIAHUEH
YHUBEPCAaMOB?
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3. Kakue cerMeHThl mMoOKymareiei, KakuM oOpa3oM W IJsl Kakux LeJei
Boiziensier kommanus "llatapcon"? Uro gaer KoOMIAHWM  JUBEpCcUpUKAIUS
CEerMEHTOB MOKYyIaTesei?

4. Kakol cerMeHT moKymnaTeyield u noyemMy sBisieTcsi Hanbosee JOsUIbHBIM K
dbopmary cynepmapketoB? [louemy Hai0 OAEPKUBATH JOSIBHOCTh MOKYTIaTeNnen?

5. Kak dopmupyercsa nenoBas nojgutuka komranuu "[latapcon" ¢ ydetom
CEerMEHTAIlH MOoKyIaTenen?

6. Kax xommnanums "Ilatapcon" ompexpenser gopmaT Mara3uHOB C y4€TOM
KOHKypeHUuu co cropoHbl komnanuii "llepekpectok" u "Pamcrop"? Kakue
KOHKYPEHTHBIE IpenMyIlecTBa ucnoib3yer "[latapcon"?

12/ «KT0 ¢ keM NpoBOAUT cobeceqoBaHuE?»

C. WU. mpunuia Ha cobecenoBanue ¢ T. K., pernoHaJIbHbIM MEHEIKEPOM 10
coniTy koMranuu KK. Bo Bpems cobGecenoBanust on crpocuit: «[louemy Bbr xotute
paborats B KK?»

C. W. orBeruna: «Hy, sto, rocnogun T. K., IMEHHO Ta MpUYMHA, IOYEMY S
nonpocuia Bac Bcrpetutbesa co MHOM. S xouy ObITh yBepeHHOMU, yTo KK — 3T0 Kak
pa3 U €CTh Ta KOMIAaHUs, KOTOpasi MHE HyXkHa. S mpounTaia 00JIbIIOE KOJIUYECTBO
autepatypsl 0 Bamel komnanuu. S BcTpewanach ¢ HECKOJIbKMMHM Bammmmn
COTpyJHUKaMU. S MpUCYyTCTBOBaja Ha MPE3EHTALUU OJIHOTO U3 COTPYAHHUKOB IIO
noAOOpy KaapoB, KOTOpas Mpoxoauia B CTyJAEHYECKOM Topoiake. Bce, uto s
CABIIIAIa W 4YHTaja, OBLIO HCKIIOUHTEIBHO ITO3UTHBHO. (OCOOCHHO CHIIBHOC
BIICUATIICHHE Ha MEHs npousBena Bamma 3a0oTta 0 COTpyJHUKAaX U OTHOIIEHUE K
OOCITY>KMBaHUIO KIWEHTOB. HO MHE HYXHO YBHJIETh YTO-TO U3 3TOTO CBOUMH
riiazaMi. Sl He yBepeHa, 4YTo MOJIy4dy NPaBUIbHOE MPEICTABICHUE O KOPIIOPATUBHON
kyapType KK, ecnu He npuly B KOMIAHUIO U HE BBISICHIO, HACKOJIBKO SI TTOAXOXKY
JUIsL poJid TOproeoro npexacrasutens komnannu KK. MHe HyKHO 3a71aThb HECKOJIBKO
BOIIPOCOB, YTOOBI YOSIUTHCS B ITOM.

«Toxanyiucra, cnpamuBanTe», — ckasan T. K.

VY C. . 6bUT10 HECKOJIBKO BOIMPOCOB OTHOCHUTEIHHO MONUTUKU KoMma82UU, u
OHa CIpallrBaja, MoKa He MOoJyYnsia BCIO HEOOX0IUMYIO HH(OpMAITHIO.

T. K. otkunyncsa B kpecine. «Mue HpaBurcs Bam ctuns, C. ., u 9 gymaro,
yto y Bac ecTh 3amaTku Jjsi TOro, 4ToObl CTaTh BBICOKOKJIACCHBIM TOPTOBBIM
MPEICTABUTEIIEM HAILIEH KOMIIAHUW.

Bonpocur:

1. Kak Bbl nmymaere, yto noHpasmwiock T. K. B BepOansHOM moBegeHuu C.
N.? ByapTe KOHKPETHBI M YKaXXUTE T€ CJIOBA, KOTOPHIE, MO BallleMy MHEHHIO,
3aBoeBanu T. K.

2. Hexoropsie mtoau Moriu Obl BocripuHsATh 3asBieHue C. U. «S xody ObITh
yBepeHHOH, uT0 KK — 3T0 Kak pa3 u ecTh Ta KOMIIaHUsA, KOTOpas MHE HY>KHa» KakK
yrpo3y. Kak Bbl 1ymaere, 4TO OHU MOTJIM 3HAYUThH?

3. C. U. mpumensana MeTona MOdy4deHUss WH(OpMAaIuu, Ha3bIBaGMbIH 30H-
nupoBaHueM. OOBSCHUTE, TOYEMY ITOT METOJ JaeT pe3yJbTaT, KOTAa MPUMEHSIETCS
KaHaugaToM Ha cobecenoBanuu. [loueMy »TOT MeTOa oOKazalicsi OCOOEHHO
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sddextuBabM misa C. U., npuHIMAas BO BHUMaHHE, YTO OHA XOTENa CTaTh TOPTOBBIM
npencrasurenem? CoctaBbre kpaTkuii guanor mexay T. K. u C. W., noka3eiBas, kak
C. U. npumeHsiia MeTo1 30HAUPOBAHUS
13/ BpIOOp cTpAaTEruio pa3BUTHsI CTPOUTEIbHOH KOMIIAHUM

CrpoutenbHas KOMITAaHUSI pacCMaTPUBAET BO3MOXKHOCTh HadaTh paboTaTh Ha
JIBYX HOBBIX CErMEHTax pblHKA. 3y4uB oTpacib MEHEIKEPhl IOTYYHIU
CIICAYIONINE JaHHBIC:

CermMeHT «peMOHT O(UCHBIX CerMeHT «peMOHT 3aropoaHON
[IOMEILEHUIDY HEIBIKUMOCTHY

OO6mmit 00beM O(HUCHBIX TOMEIIEHUN [ToTeHIIMaNBbHBIMU  TIOTPEOUTEIIMU
crenranucThl oneHuBaoT B 670000kB.M ABJSIIOTCSL  JKUTENH, 4Yed  3apaboTok

cocrtasisieT oT 80 Thic.pyO. B Mecsil. Takux
IO MO0  JaHHBIM  MapKETUHTOBBIX
uccnenoaunii 17000 uenoBex.

n3 Hux HOBbIX — 120000xB.M, B HauOoJee MONMYJISAPHBIMU SBIISETCA
CIIEIYIOLIEM IOy IUIAHMPYETCS BBECTU HE | CPEAHUM CETMEHT: KOTTEKH IUIOLIAAbI0
menbire 120000 kB.M no 300 xB.M, ¢ ydactkoMm 15-25 cotok

(wema ot 1500 mo 10500 TbIC.py0.) B
npeaenax 90 km ot ropona

U3 O(QUCHBIX TMMOMEMICHUH BTOPUYHOTO
peiaka (550000 xB.M) 65% momenieHuUs
HUA3KOTO M CPEIHEr0 KadecTBa, KOTOPBIM
TpeOyIOTCS 3HAuUMTENbHBIC 3aTpaThl Ha
peMOHT. B aOcCoNfOTHON BEIWYMHE ITO
cocrasiser 375500 kB.m

Cpenusis 1omanab oduca COCTaBISAET Cpennss mwiomanas 300 kB.M
npumepuo 70 kB.M. 3750  oducos
HY)KJIa€TCsI B PEMOHTE

OOmuii MOTEeHIMaN PbhIHKA COCTaBISET OO6muit MOTEHIHAI pBIHKA
670000 kB.M COCTaBIISIET CTPOUTEIBCTBO 17000
KOTTemKen mromanabio 1o 300 kB.M

Bonpocur:

1.Kakue OusHec-ujmen Bbl TOTOBBI BBIABUHYTH HAa OCHOBE TOJYYEHHBIX
naHHBIX? OOOCHYHUTE HX.

2.CnenyeT M TMOJYYUTH JOMOJHUTENIbHBIC JAaHHBIC IJI aHAIW3a JaHHOTO
pBhIHKA?

3.B ueM HeocTaTKu MPOBEAECHHOIO aHAIn3a?
14/ Kaxkasi crpaTerusi NpeanoYTUTeabHA 1J1s1 Komnanum «Typ-akeTpum»
(2004 1.)»

Kommnanus «Typ-skctpum» ocHoBana B 2002 r. B Uepenosue. IlepBriil ee oduc
HaxoAwics B 34aHMM  MarasuHa  «OpyXue», 4YTO  BIIOJHE  OTBEYAJIO
MO3ULMOHUPOBAHUIO (PUPMBI TYPUCTUYECKOTO areHTCTBA, CIECLMAIU3UPYIOLIETO Ha
HaIlPaBJIICHUM SKCTPEMAJIBHOIO M AKTUBHOTO OTIbIXa. Tak, B YUCJE MPEITIOKEHUN
KoMItanuu ObuH peidanka B Kenun u oTapix B Poccuu B ¢ Muiintapu ¢ KaTaHUEM Ha
pEeKe, MOJIOCOW MPENSATCTBUA WU TMOJEBOW KyxHerh. HO depe3 HECKOJIBbKO MecsleB
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CTaJ0 MOHSITHO, YTO AKCTPUM-HAMPABICHUE CIIUIIKOM JOPOTO JJIsl YEPEMOBELKUX
TYPUCTOB U €051 HE OKYTIUT.

Bbb110 mTh 3a8BOK Ha 0XOTY B AQpHKE, HO KIHUEHTBI XOTENHU YI0KUTHCS B 1 ThIC.
JIOJIJT HAa YeJIOBEKa, XOTS Takas moe3aka o0xonurtcs B 2,2—2.5 Teic. poiut. Jlonu
4acTO MHTEPECYIOTCA OPTaHU3YET JM KOMIIaHMS MOXOAbl WM CIUIaBbl HA JBa-TpU
nHA. « Typ-3KcTpuM» TpeqyiaraeT uM Takoro pozaa B Kapenuu, HO Korja Ha3bIBaeT
LEHY B 5 ThIC. py0., TO KIIMEHTaM 3TO Ka)KeTcs 10poro. Xo4yeTcsl Ha OAUH-/IBa AHS U
He nopoxke 1 — 1,5 Teic. py6. CrmpammBaioT akTuBHbIE Typhl B Kapemnuio
(memexoIHbIA MapHIpyT IUTIOC HECKOJIBKO AHEH OT/bIXA), HO YIIOXKHUTHCS XOTAT B 6
ThIC. py0, a TTOMOOHBIC MPOTpaMMBI CTOAT 9,5 ThiC. py0. I aHATOTHYHBIX 3asIBOK
OYE€Hb MHOTO.

[locTeneHHO KOMIAHUSI CTajda «OTPEKAThCA» OT HDKCTPUMA M MpeasiaraTh
noOoJpiie cranaapTHeIX TypoB: Typuus, Eruner, Kunp, Apadckue Omupatsl. ITuM
K€ cTaj 3aHuMaTh BTOpor oduc «Typ-skcTpumay, OTKphITHIM B Spociasie Ho B
Uepenosue Ha 300 Thic. sxutenedt mpuxoautcs okoino 30—40 typdbupm, a B
Apocnasne Ha 700 ThIC. *KuTenel — OoJjiee COTHU, B OOJIBIIMHCTBE CBOEM OHHU
MPOJIAOT OJIMHAKOBBIC HAIMPABJICHUS U BUJBI TYPOB, YTO U MOHATHO: ( U TE XK€ TYP
orepaTopbl (POPMUPYIOT HEPEAKO OUYEHb CXOXHE TYypbl U MPOAAIOT HUX MOIPSI
TypareHTCTBaM.

Ha3BaHne KOMIaHWM TEM BpPEMEHEM BCE MEHBIIE OTBEYAJIO HW3HAYAIBHOU
3anymke. Kakol TyT SKCTpUM, KOTJa 3HAUMTENbHAS 4acThb TYpOB — CTaHAApTHbIE
(IUISDKHBIE» BapuaHThl. HEeKOTOpBIX MOTEHIMAIBHBIX KJIMEHTOB ATO COMBANO C
TOJIKY: clipaiiuBaTh B « Typ-sKCTpuMe» MyTEBKU B AHTaJIBIO MAJIO KOMY MPUXOAUIIO
B T'OJIOBY.

Jlpyroi BIOJHE TPAAMIIMOHHBIM BUJ YCIYI — TYypbl IO 30J0TOMY KOJIBIY —
komnanusl npemiaraet ¢ 2004 r. C mosiBIEHUEM 3TOW YCIYTH HEIOpPa3yMEHHM ¢
Ha3BaHUEM BO3HHKJIO Oosibiiie. KilMeHThI, BMECTO TOTO YTOOBI Y3HATh O KOMITAHUH
noapoOHee, UM TPSIMUKOM K KOHKypeHTaM. Tem O0ojee 4YTO Ha pBIHKE
peIIoKEeHN B n300mnu. bonee Toro, mpakTUYeCKH TypareHTCTBA PACIIOIOKEHBI
B OJTHOM palOHE ropojia, a HEPEIKO UX HECKOJIbKO B OJHOM 31aHuu. [lpexae yem
cAenaTh OKOHYATEIbHBIM BBHIOOD, KIMEHT, €CTECTBEHHO, 000MIeT X Bce. B cBomx
MOMCKaX OH MOXET U HE 3arfIIHyTh B «dKCTpeMaibHy0» ¢upmy. Ho cobcTBEeHHO
SKCTPUM MPU3HAIOT B KOMIIAHWHU, OHM HE BCET/a MOTYT MPEIJIOXKHUTh 3a IEHY,
KOTOPYIO TOTOB 3aIUIATUTh KJIMEHT. Tak, KOMIIaHUs MpeajaraeT Takou TYpPHpOAYKT,
KaK TPBDKKKA C TapamnitoToM, HO TpakJaHe OOBIYHO HaOupaercs He Oosiee MSATH
yenoBeK. CaMu MPBDKKU JOCTATOYHO AemieBble — OT 200 p. MPBDKOK, HO JIHOJEH
HAJ0 Ty/la OTBE3TH, HAKOPMHUTD... B UTOTE JIbBUHAS A0JIS1 CTOMMOCTH 3aKJIabIBACTCS
Ha TpaHc(epT U Mp., a IIATUTh 32 TOJIOOHBIN Typ CBBIIIE | ThIC. pyO. yKe >KeJlaHusl
HeT. Ho korja B rpymme octaeTcs TpU-TSITh Y€JIOBEK, TO 3TO MHAUBUIyaIbHBIN, a HE
rpynmnoBoit  Typ. U 3mech yxke u B 1,5 Thic. py0. He ynoxuthes. B 80% cmoyuaes
nyonuky u3 Spocnasis u Uepenosiia Takue 1EHBI MPOCTO OTITYTHUBAIOT.

Ceiiuac xommnaHusi paboTaeT MO 3ampocaM: JAesiail To, 4TO 3aKaxyT. B Hememio
3aKJII0YaeTcs mopsinka 4—>5 J0roBOpOB B KaxaoM U3 aAByXx oducon. 25—30%
3aKa30B COCTABIISIOT 3asIBKM CEMEUHBIN U KOPIIOPATUBHBIN 3aropOHbIi 0TIbIX. OHU
e npuHocIT npuMepHo 60% Bcex n1oxoa0B. [lonmynsipHbI BapuaHT TaKOro OTAbIXa
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Ha BBIXOJIHBIE B cpeaHeM obxoaumtcs B 1 —1,5 Teic. pyO Ha demoBeka. Panbime
JIOTOBOPUTHCST ¢ 0a3aMu M TAHCHOHATaMH ObUIO CJIOKHO: KOMIIAHUS TOJIBKO
HayMHaia paboTaTh Ha HSTOM pBIHKE, @ MM HYXEH ObUI MOCTOSHHBIA TOTOK
TypucToB. Typ-I10roBOphI C MPUTOPOJIHBIMU TypOa3aMu U BIAJENIbIIaMH KOTTEHKEH
3aKkiodeHbl. [loMmuMo coOcTBeHHO MecTa otTnbixa «Typ-sKCTpuM» Mpe/CTaBIseT
JOTIOJIHUTENBHBIE YCIIYTH: MOYKET MPUBE3TH JIOJKH ISl KaTaHUs, IPOBOJAUT JETCKUE
Mpa3HUKH, CBAJIbOBI, OPraHU3yEeT UTPHI .
Omeembme Ha 80NPOC U 8LINOIHUME 3A0AHUE.

1. Yto HyXHO crenarb Typhupme, 4TOObI YIyUIIUTh CUTYaui0?
15/ «ABnakomnanus “AJbpa”»
ABmakommanus “Anbda’ OCYIIECTBISET KaK MacCaXUPCKUE, TaK U TPY30BbHIE
aBuarepeBo3ku. Bo riaBe BRIMAKOMIIAHUM CTOUT MPE3UACHT, KOTOPBIA OTBEYAET 32
IPOBOJMMYIO aBHAKOMITaHWeW mnonuTuky. [lpu mnpesumente GyHKIHOHUPYIOT
pa3MyHbIe CTPYKTYPHI (IO BHEUIHUM CBSI3SM, CTPATEIrMUYECKOMY IJIAHUPOBAHUIO U
TEXHUYECKOH MOJIUTHUKE aBUAKOMITAHUH ), UMEIOIIME IITa0OHbIE TOTHOMOYHSL.
3a MapKeTUHI U ()MHAHCHl B AaBMAKOMIIAHUM OTBEYAIOT COOTBETCTBEHHO BHUIIE-
IPE3UICHT M0 MapKETUHTY U BHIIE-TIPE3UACHT N0 (prHaHCaM. Buie-npe3uaeHrty mno
JETHOM  JKCIUlyaTalldd  CAaMOJIETOB  TNOJYUHSIOTCS ~ JIEBHBIE  OTPSBI,
o0ecreunBaoIIUe IEPEBO3KY MACCaXUPOB. HUPEKTOPY  CIYKObl OpraHu3aliu
NEPEBO30K IMOJAYMHEHBI CIIYKObI OOecreunBaroe 00CIyKMBaHUE MAaCCAXKUPOB U
Irpy30B Ha 3eMJie. BHIE-TIPE3WIECHT IO TEXHHYECKOM DJKCIUTyaTallid CaMOJIETOB
OTBEYAeT 32 MCIPABHOCTh CAMOJIETOB H, CJEHOBATEIBHO, 338 TEXHUYECKYIO
0e30macHOCTh MOJEeTOB. [Ipon3BOACTBEHHO-IUCTIETYEPCKAsE CIIykK0a OCYILECTBIISAET
KOOPJIMHALIMIO B3aUMOJICHCTBUS BCEX MOJAPA3/ICICHUN aBUAKOMIIAHUU U MMOAYUHEHA
JTUPEKTOPY CIIYKObI OpTraHU3ALMH TEPEBO30K.

Buvinonnume 3aoanus.

1. CocraBbTe OpraHU3alMOHHYIO CTPYKTYPY aBUaKOMITAHUU

2. Odopmute ropu30HTaIbHbIE KOMMYHUKALUU MEX]Y MOAPA3ICICHUSIMH.

3. YcraHOBUTE KOMMYHUKALUU «PYKOBOJUTENb-TI0TMMHEHHBII.

4. Tloctpoiite wmoxmenbs oOMeHa wuHopManMendn MeXay MNpe3ueHTOM
ABUAKOMITAHWM U BULE-TIPE3UACHTOM 10 MAPKETUHTY.

5. Bmigenure KOMMYHUKATHUBHBIC CBS3M C BHENIHEW Cpedod BHIlE-
IIPE3UJEHTA 10 MAPKETHHTY.

6. OmpenenuTe KOMMYHHUKAIIMOHHBIC POJIH PYKOBOIUTENEH TIOpa3ACTICHHIM.

7. CocrtaBbTe CXe€My KOMMYHHUKAllUid OpraHu3alid B COOTBETCTBUU C
YKa3aHHOM CTPYKTYPOHU.

16/. « AHaTU3MpYeM 11eJIU U CTPATeruu ONU3Heca

[Ipountaiite neknapanuio ueau kopnopauuu «IIpoxrep sun I'amom». Kakue
HaIIPaBJICHUS CTPATETMH KOPIOPALIMM OTPAXKAET ITOCTABJICHHAS €10 LIEIIb?

exnapavyus yenu

Mpbl  cTpeMuMcs TPOU3BOAWTH MPOAYKLIHMIO HAWBBICIIEIO KadyecTBa U
NOTPEOUTEIBCKOM IIEHHOCTH, KOTOpPas CIIOCOOCTBYET IOBBIIICHUIO >XU3HEHHOTO
YPOBHSI JIFOJIEW B Pa3HBIX CTPaHaXx.

B cBoro ouepenp, moTpeOUTENN MOMOTalOT HaM 3aHATH BEyIEe MOJOKEHUE
Ha pbIHKax cObITa M YBEJIMYMBATH CBOIO MPHUOBLIb, YTO CO3JAET OCHOBY JUIS
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HEMPEPBHIBHOTO POCTa OJArOCOCTOSHUS HAIIUX PAOOTHUKOB U aKIIHOHEPOB, a TaKXKe
paiioHOB, TJIe MBI )KUBEM U paboTaeM.

B Teuenue muorux ner kommnanus I[Ipokrep sua ['amOn periameHTHpyeT
JeSITETIBHOCTh CBOUX COTPYAHHUKOB B COOTBETCTBHHM C MOPAJIbHO-3TUYECKHUMHU
[EHHOCTSIMA U TPUHIUIIAMH JIEJIOBOW STHKH, KOTOPBIE OTPAKEHbI B ACKIIapaluu
eJI KOMITAaHUH, STHYECKOM KOAEKCE W KOHKPETHBIX JOKYMEHTaX, OTHOCSIIUXCS K
HETOCPEJCTBEHHO  00S3aHHOCTAM pa0OTHHUKOB. M3yuuTe mNpHUBEeNEeHHBIE HUXKE
[EHHOCTHU ¥ MPUHIUIIBI KOPIIOPALIUK U OTBETHTE Ha BOIIPOCHI.

Ocnosononazaiowjue MOpaAIbHO-dMU4eCcKUe YeHHOCmu

Ocnoga IIpokrep 3H1 '3MO1 — 3TO €e pabOTHUKM U T€ OCHOBOIOJIAraroIne
MOpaIbHO-3THUECKHE [IEHHOCTH, KOTOPHIMU OHU PYKOBOJICTBYIOTCSI.

Jluoepcmeo XO0341CKOE OTHOILIECHUE

Konanexkmue

YecTHOCTH B3aumuoe gosepue  CtpemiieHue OBITH JyUIITUM
Hpunyunwi

OTHU NPUHLKUIIBI U NTpaBUIIa MOBEJACHHSI OCHOBAHbI HA HAILIKMX LENAX U MOPaJIbHBIX

LHEHHOCTAX
Mpbl yBa)kaeM JUYHOCTb KaJIOTO YEJIOBEKa.

Mpbl cunTaeMm, YTO KaxaAbld paOOTHUK MOXKET W CTPEMHUTCS B MaKCHUMaJbHOU
CTETIEHU MCMOJb30BaTh CBOM IOTEHIMAIbHBIE BO3MOXKHOCTH. MBI IIeHUM
VH/IBUIYaJIbHOCTD.

MpI co3aemM CTUMYITBI M YCTIOBHS AJIsl TOTO, YTOOBI HAITK PAaOOTHUKH TPYIUIHUCH
IPOAYKTUBHO ¥ MOTJIM PEIIaTh CIOKHBIE U MacIITaOHbIE 3a/1a4H.

MBI OTKpPOBEHHO COO0IIIaeéM CBOUM pa0OTHHKAM Hallle MHEHHE 00 uX padore.

HuTepechl KOMITAHUY U KaXkKI0TO PaOOTHHUKA HEPAa3AeINMBI.

MpI cuntaeM, 4To 1OOPOCOBECTHAS M MHUIIMATUBHAs paboTa Ha 01aro KOMIaHUU
CrocoOCTBYET 0JIarOCOCTOSTHUIO: KOMIIaHWHW, Tak ¥ paboTtHmka. Hac oObemunseT
CTpeMJICHUE K O0IIIeMY yCTeXy.

Msl noouipseM nmpuoOpeTeHHe HalIUX akuui paOdOTHUKaAMH KOMIIAHMU U HX
X0351ICKO€ OTHOILIEHHUE K JIETy.

Llenu Hameil paboOThl YETKO ONPEIEIIEHBI.

Mps1 paGoTaeM B COOTBETCTBUHM C YETKO ONPEACIIEHHBIMU M COTJIACOBAaHHBIMU
LEJSIMUA U IPUHLIKMIIAMU. MBI Ief1aeM TOJIBKO TO U MpeAjaraéM HalluM COTPYIHUKaM
JienaTh TOJIBKO TO, YTO CIOCOOCTBYET ycnexy KOMIaHuu. Mbl cTpeMHUMCsl BO BCEX
BO3MOXXHBIX CIIydasix yIPOCTHTh, YHU(MUIIMPOBATH M PAlMOHAIM3UPOBATH HAIIy
pabory.

OcHoBa HaIlIEro ycIiexa - HOBaTOPCTBO.
Mbl mpugaeM TpoOMAaJHOE 3HAYEHUE HOBOW NEPCHEKTUBHOW MPOAYKIUU IS
noTpeduTeNnei.
MBI cTpeMUMCST TIPEOI0JIEBATH CTEPEOTUIBI M TBOPUYECKHU IOJIXOJIUTh K HaIleH
NeSATEeTLHOCTH, YTOOBI TOOUTHCS ycIexa Ha PhIHKE.
Mu1 paboTaeM JUIsl T€X, KTO HAC OKPYIKAET.
Mpbl cTpemMuMCS KaKk MOXHO JIy4llle H3yYWTh HAIIMX NOTPEOUTENed W WX
3aIpOCHI.
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Mpbl co3maeM M TOCTaBJISIEM H3ACIHS M CPEACTBA YIAKOBKH, a TaKkKe
pa3pabaThiBaeéM pEIICHUs, KOTOPbI€ BBIJBUTAIOT HAIy NPOIAYKIMIO HA BEAYIlee
MECTO.

Mpbl  pa3BuBaeM TECHbIE B3aMMOOTHOIICHUS C HANIMMH 3aKa3uyMKaMu |
CMEXHUKaMH. MBI CTpEeMUMCS OKa3bIBaTh IOMOIIb TeM pailoHaM, B KOTOPBIX
paboTaeM.

MBI 1[IeHUM MHAMBUAYaTbHOE MAaCTEPCTBO.

M1 cunTaeM, 4TO KaKJIbIi YEJIOBEK JOJKEH HEMPEPHIBHO COBEPIIIEHCTBOBATHCS
¥ TIOMOTaTh APYTUM MOBBIIIATH CBOE MPO(ECCHOHATFHOE MAaCTEPCTRO.

Mps1 noomipsieM npogeccHoHaIbHOE MacTepCTBO M BBICOKOKIACCHYIO paboTy U
OKUJaeM, YTO HaIlli paOOTHUKH OyTyT 00JadaTh TAKUMH KaueCTBAMHU.

MBI cTpeMUMCst ObITh JIVIIIIAMH.

Ms1 cTpeMuMcs OBITH JTYUYIITUMH BO BCEX 00JIACTAX, MMEIOMUX JJIsI KOMITAHUU
onpejenstonee 3HaueHue. Mbl OIlEeHMBaeM CBOIO pPabOTy MO CaMbIM CTPOTUM
KPUTEpPUSIM M COIMOCTaBIIsIEM €€ C HAWBBICIIMMM TIOKA3aTeNsiIMU KaKk B CaMoi
KOMITaHWUHU, TaK U BHE €e. MBI ydMCs KaK Ha CBOMX yCIeXax, TaK U Ha OIMOKax.

B3anMonomMonp — CTWIb HallleW KU3HHU.

MBI COBMECTHO TpPyAHMMCS B JyX€ B3aUMHOIO JOBEPHS, HE3aBUCUMO OT TOTO,
KaKue JOJDKHOCTH 3aHHMAaeM, KaKOBbl HaIllM CIy>KeOHble M TpodeccroHaIbHbIC
00s3aHHOCTH M TJ€ MBI paboTaeM. MbI ropaumcs TeM, YTO YMEEM TBOPUYECKH
UCITI0JIB30BATh UAEH HAIIUX KOJUIET.

Mpb1 co3maeM NapTHEPCKHE OTHOLIEHHS CO BCEMHM, KTO COIEHCTBYET
BBINIOJIHEHUIO 3aJa4 Hallled KOMMIAaHUM M, B TOM UHCIE C 3aKa3yuKaMH,
MOCTABIIMKAMH, BBICIIUMH YyYCOHBIMH 3aBEACHUSMH M TOCYJapPCTBEHHBIMH
OopraHamu.

Bonpocwi 0nsa 06¢cyarcoenus:

1. [lepeunciure OCHOBHBIE IIEHHOCTH W TNPUHIUIBI KommnaHuu «lIpokTtep 3HI
[>MOm». HaxomasT num B HUX OTpa)KE€HHWE OCHOBHBIC MPUHIIMIBI COBPEMEHHBIX
CTpaTeruil ynpaBlieHUs, HAIIPaBJICHHBIX Ha 3((HEKTUBHOCTH OM3HEeca?

2. MoxHO 7M1 cKa3aTh, YTO OAHUM U3 (PAKTOPOB YCTOWYMBOCTH M JOJTOJETHS
Ou3Heca SBIACTCS OPraHU3aIMOHHAS KYJIbTYpa U MOPATbHO-3TUYECKUE MPUHITUTIBI?

3. Kakue sTHyeckue MpUHIMIBI Bbl CUATAETE OCOOCHHO BAXHBIMH I CEpbl
ousneca?

4, Kakoe 3HaueHue sl yCIEIHON AeSITeIbHOCTH KOMIIAHUHA UMEET YCTAaHOBJICHUE
MapTHEPCKUX OTHONICHUH C 3aKa3uyWKaMH, MOCTABIIMKAMH, BBICIIUMH y4EeOHBIMH
3aBEICHUSIMM M TOCYJAapCTBEHHbIMU opraHamu?  JlaiiTe noapoOHBIE U
000OCHOBaHHBIN OTBET.

S. KakoBel, 10 BaleMy MHEHHIO, OCHOBHBIC YE€PThl OPTaHH3AIMOHHOW KYJIBTYPHI
poccuiickoro OusHeca? IlpuBeauTe KOHKpPETHbIE NIPHUMEPHI, MOATBEPKIAIOIINE
BaIlly TOYKY 3PCHHUS.

6. UTo BBI MOXKETE CKa3aTh O MEPCHEKTUBAX PA3BUTHUS JCIOBON KYJIbTYPHI U 3TUKU
B Poccumn.

17/ NuTepechbl padpuku u npodcor3on
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[lBeiinas ¢abpuka B TEYEHHE JJIUTEIBHOTO BPEMEHHM MPOU3BOIUIA
crenoexay ais crpouteneil. Ho B mocnegHue rojpl cCipoc Ha NPOAYKIMIO yHal, U
¢dabpuka BbDKMBANA 32 CUET YJAYHOIO KOHTPAKTA [ BOEHHBIX OCBOMB BBIMYCK
MaCKHUPOBOYHBIX KOCTIOMOB.

Ha mpous3BoACTBE 3aHATO OKOJO TPEXCOT PAOOTHUKOB, MOJIYYarOUIUX
MOYacoOBYIO OIUIaTy 3a CBOM Tpyn. Yepe3 Mecsi HCTEKaeT CPOK TPYAOBBIX
JIOTOBOPOB U JIOJKHBI OBITh MOJMUCAaHbI HOBBIE. upekTop ¢hadpuku MOHUMAET, YTO
HE MOJKET IO3BOJIUTh YBEJIWYEHUS IM04acoBoi oruarel. OpHako mpodcoro3
HACTaMBaeT Ha €€ TOBBIIICHUH TIOCKOJbKY 3apruiata Ha (abdpuke HUKe
CPENHEOTPACIIEBOM.

JIMUpEeKTOp COBMECTHO C TJIABHBIM OYyXTaJaTepoM pa3paloTaiu MpeIoxKeHHUs,
KOTOpBIE, IO WX MHEHHIO, ITOMOTYT IPOU3BOJICTBY OCTaThCS MPHUOBUIBHBIM, a C
JPYrol CTOPOHBI, YIOBIETBOPAT TpeOOBaHUS NPOPCOI030B IO YBEIUYEHUIO
3apILIaThl.

WX npeasiosxkeHus: TaKOBBI:

1. KomnmuecTtBo paOOTHUKOB JOJIKHO OBITH cokpatieHo a0 200.

2. JloykHBI OBITH YETKO YCTAaHOBJIEHBI HOPMBI BbIPaOOTKH MpOayKUuu. Pou
IIPOU3BOJICTBE MEHEE HOPMBI oIuiata cHuxkaercs Ha 10%, pu mpeBbIIeHM HOPMBI
— COOTBETCTBEHHO IMOBBIIIAETCS.

3. Ecnu mpubsuip ¢abpuxu mpeBsicuT 15 muH pyoOneir B rox, to 10%
npUObLIM OyAET BHIIJIAYEHO pA0OOTHUKAM B BUJIE TPEMUI.

Bonpocut
1. Kakue MOTHBAllMOHHBIE TEOPUU BBl MOXETE BBISIBUTH B IMOJHUTHKE,

MIPOBOJIUMOM PYKOBOJCTBOM IIPEANIPUSITUS?
2. Kakue MOTHBaIMOHHBIC TPOOJIEMBI MOTYT BO3HHKHYTH IIPH TIPOBEIACHUN
ATOU TMOJIUTUKH?

1.2.4. Icce
IIpoxommenmupyrime
«be3 pa3BuTHS HET MpeANPUHUMATETHCKON MPUOBLIH, 0€3 TOCTEAHEH HET Pa3BUTHSL. »
U IIlymnemep
«BBITh  MalleHBKUM — MPEKPacHO», TOBOPAT B AHIVIMM  MEJIKUE

npeanpuauMarenu. Kak Bel nymaere, 4To OHM UMEIOT B BULY?

B kakoii Mepe cnpaBeinuBO BbICKa3zbiBaHuE: «KTO He puckyeT, TOT He
BBINTPBIBACTY?

«be3 pa3BuTHS HET MpeaPUHUMATEILCKOM MPUObLIH, 63 TocaeIHeNH HET Pa3BUTHA.»

U Llymnemep

[Touemy «KOHKYpEHIIMS paBHO3HA4YHA Harpaje IJjsi T€X, KTO MPOU3BOIUT
JydIlie ToBaphl 1o 6osee Hu3kou nene» (Mepemus benram)?

«buzHec: nmonb3a uinu Bpea?» wm «lloyemy npeanpuHuMaTesb JOKEH ObITh
YECTHBIM?»

«ITapTHEpCKHE CBSI3U MPEANTPUHUMATEIIHCTBA»
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«CaMOMEHEHKMEHT KaK YCJIIOBHE JTUYHOTO U MP(HECCUOHATBHOTO YCIIeXa.
He moxeT ynpaBisiTe APpyrMMHU TOT, KTO HE B COCTOSHUM YIIPABIISITH CAaMUM
coOOH.
Anenuiickas nocrosuya

1.2.5. Ponesas ucpa «Co3zoanue ceoeco dusneca)

Jliis mpoBeieHust UTpbl 00yYarOIINecs JOKHBI :

— O3HAKOMHUTCS C TEPMUHAMU;

— U3y4YUTh MaTepuabl, CBSI3aHHBIC C 3aJJaHHEM;

— paccMOTPETh 3apyOeIKHBIN OIBIT CO3AaHUE (PUPMBI.
OOyuaromuecs JOJKHbI YMETh:

— YETKO U SICHO CTaBUTb LIETIb;

— 9eTKO BBIPaXKaTh MBICIIb;

— apryMEHTUPOBATh CBOU OTBETHI.

OOyuaromuecs JenaTcs Ha HECKOJIBKO TPYIIIbI, KOTOPbIE OPraHU3YIOT CBOE
JIEJI0 U MPECTABISAIOT CBOKO GUPMY, IEMOHCTPUPYIOT CBOI MPOAYKT (TOBap, paboTy
WJIU YCIIYTY).

Bonpocwi 0ns 06¢cyorcoenus:

1. Ha3BaHue u uenb Gupmsl.

2. [leBu3 pupmsl.

3. Jlorotun pUpMBIL.

4. ®upMeEHHBIN 3HAK U1 TPOIYKIIUH.

5. PexnaMHBIN POJIHK.

HeobxoaumocTh co3ianne equHON KOMaH/bl AJI1 XOPOIIEro BBECHUS
ousHeca.

Wrpa 3aBepiaercs NOJBEAEHUEM UTOTOB, aHAJTU30M UCIIOJHEHUS POJIN
YYaCTHHKOB UTPHI.

1.2.6. JleJioBbI€ MTPBHI
Henosas uepa «Komnnexmosanue kaopos ¢ yuemom KOpnopamueHou
KYJIbIYpbl»

Lenv 3anamus — aHaau3 3a1a4, CTOSIIMX MEepea MEHEKEPOM TI0 TMIEPCOHATY B
pPa3HBIX SKOHOMUYECKHUX YCJOBHUSAX; PAa3BUTHE CHUCTEMHOTO TOAX0/a K PEIICHHIO
npoOjeM yIpaBJiCHHUS TIEPCOHATIOM; TNMPUBUTHE HABBHIKOB BBIABIICHUS W aHAIN3a
(GhaKTOpPOB BHEIIHEH ¥ BHYTPEHHEH CpeIbl IPU KOMIUICKTOBAHHH KaJpOB.

3aoanue 1.

1. Bwibepute chepy AesITeNbHOCTH U CHOPMUPYHTE OPTaHU3AIMIO C YIETOM
(MHAHCOBO-DPKOHOMHYECKHX W TMOJUTHYECKHX pPEaJTbHOCTE B  POCCHMCKUX
ycioBusix. OO0OCHYHTE CBOW BBIOOp chepbl ACSITEIBHOCTH W dTamna >KHU3HEHHOTO
IIUKJIa OpTaHU3AIIHH.

2. Bribepure opranuzannoHHo-npaBoByto ¢dopmy (OO0, AO u mp.) u
00OCHYWTE CBOI BHIOOD.
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3. ChopmymupyiiTe MHCCHIO, TIEIM B JOJTOCPOYHOH M KPATKOCPOUHOU
NIEPCIIEKTHBE, OTIPEICIUTE OCHOBHBIC 33/Ia4M Ballleil OpraHU3aIHH.

4. Omnpenenutre CTPAaTETHIO pa3BUTUS opraHuzanuu. Jlaiite el KpaTkyro
XapaKTepUCTUKY W  OCHOBHBIE TpeOyemble  XapaKTepUCTUKH  IEpCOHaa,
HEOOXOMMBIC JJIS €€ OCYIIECTBIICHHS.

5. IloctpoiiTe nepeBo ueneH, oTpaxkarouiee padoTy ¢ mnepcoHanoM. OHO
JIOJKHO BKITIOUATh BCE OCHOBHBIC ACTIEKTHI (KaIpPOBBI COCTaB, CHCTEMbI MOTHBAITUH
W OoIaTel TpyAa W TMp.), HampaBiIeHHbIE Ha oOecredeHne paboOTHUKAM
YIOBIETBOPEHHOCTH UX TPYIOM.

6. BpiOepure OpraHu3alMOHHYI0 CTPYKTYypy yIpaBieHus. Pe3ynbrars
JOJDKHBI OBITH TIPEICTABIICHBI B BUIC O0BEKTUBHO 0O0OCHOBAHHOM CXEMBI.

3aoanue 2. Y Bac B OpraHM3aldyd OTKPBUICS HOBBIM OTIEN, B KOTOPBIU
HEe0OX0oaMMO Ton00paTh ABYyX dYenoBek. CdopmynupyidTe Ha3zBaHHE OTHAeNa U
NoJKHOCTH  (y 000MX  KaHAMJATOB JOJDKHOCTh OJuHaKoBasi). M3moxxure
mpeanojaraeMple JOJKHOCTHBIE OOSI3aHHOCTH M TpeOOBaHUS K KaHIUAaTam,
UCIIOJIb3YsI CUCTEMHBIN aHAIU3.
BrIiBUTE KOHTHHTEHT JIMIl BHYTPHU Balllel TPYIIIbI, KOTOPhIE XOTEIN U MOTIHU
Obl paboTaTh B 3TOM otaeine. OHu OyayT UrpaTh posib pabOTHUKOB (M3 BHEIIHEU
Cpebl).
Unensl Baieil MOATPYIIBI ABIAIOTCS PaOOTHUKAMHU BallleM OpPTaHMU3AIMH U
Tak)Ke MOTYT IPETEH0BATh HA JOKHOCTh B HOBOM OT/EJIE.
Cucmemublii ananu3 6aKAHMHOU OOJHCHOCMU GKII0UAem PO KOHMPOIbHbIX
80NPOCO8.
1. IlepBoHavasibHBIE TaHHBIE:
- HAMMEHOBAaHWE OpPTaHM3AIMH U chepa ee e TEIHHOCTH;
- HaWMEHOBAHWE MOPa3/ACIICHNUS;
- HaWMEHOBAHHE JIOJDKHOCTH.
2. OcHOBHOE cojiepkaHue paboThI (KpaTkasi U mpocTasi GOpMyIHUpOBKa TOTO,
YTO HY>KHO JIEJIaTh).
3. OcHOBHBIE IPOU3BOACTBEHHBIE CBSI3U, BKIIOYAIOIINE CIAEAYIONINE OJIOKH:
- KOMY MOJUYUHAETCS (JOJKHOCTH, (DaMIIuN);
- K€M PYKOBOJUT (JIOJDKHOCTH, (haMUJIHH ),
- C K€M B3auMOJICUCTBYET MO FOPU3OHTAHN (JOJKHOCTH, (DaMUIIUN).
4. YcnoBus Tpynaa, BKIIOYAIOIIAE XapAKTEPUCTUKY BAKAHTHOM JOJKHOCTH,
T.€. ONMCAaHUE €€ OTIMYUTEIBHBIX YePT OT APYTHX TOJKHOCTEH B OpraHU3allvy,
OTpaciiv, peruoHe, TAKUX Kak:
- 0COOBI€ YCIIOBUSI TPYJA;
- CHCTeMa U pa3Mep OIIaThl TPYa;
- JBTOTHI;
- BO3MOXXHOCTH pOCTa.
5. XapakTepucTtrka o0OpyJAOBaHUS W WHCTPYMEHTOB, KOTOPBIMU MPEICTOUT
M0JIb30BATHCS 3aHSIBIIIEMY BAKAHTHYIO JOJIKHOCTD.
6. XapakTepucTuKa MPUeMOB U METOJ0B padOThI, KOTOPHIMU JOJIKEH BIIAJIETh
KaH/IUJIAT HAa BAKAHTHYIO JIOJDKHOCTb.
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7. XapakTepucTHKa BHUJOB MaTepUaloB U HHPOpPMAIMH, KOTOPbIE
HEO0OXOIMMO HCIIOJB30BaTh B padoTe.

8. B JONMONMHUTENBHBIX YCIOBUSIX M  OTPAHUYCHHUSAX  YKa3bIBAIOTCS
JIOTIOJTHUTEJIbHBIE XapaKTEPUCTUKHU BaKaHTHOMN JOJIKHOCTH.

3aoanue 3. TlpoBenure OLEHKY (paHXXUPOBAaHUE) HUKEIIPUBEICHHBIX
KpUTEpPUEB JMOO TMPEIOKEHHBIX BaMH C YYeTOM Iielell opraHu3aiuu Hu
chOopMyIUPOBAHHBIX BaMU paHee TpeboBaHui o Kakmol T10mKHOCTH.
Kpurepuu oneHku paboTHUKA MTPU KOMIUICKTOBAHUHU KaJIPOB:

- COOTBETCTBHE TpebyeMoMy NMpo(heCcCHOHATFHOMY YPOBHIO;

- ymeHue paboTaTh B Ipynne (CTeNeHb KOJJIEKTUBU3MA);

- TEpIHUMOCTH;

- YPOBEHb KapbepHOM JIECCTHUIIbI, KOTOPOT'O XOUET IOCTUTHYTh PAOOTHHK;

- YIOPCTBO;

- CTpPEMJICHHE K YCIIEXY;

- TpyaoJirooue;

- COOTBETCTBHUE TPeOyeMOMY COIMATBHO-KYJIBTYPHOMY YPOBHIO;

- WHUUUATUBHOCTH;

- KOMMYHHKAOEJIbHOCTB;

- YMEHHE BHUKHYThH B 33/1a4y;

- TBOPYECKHUU MOJXOJ K PEUICHUIO 3a]1a4;

- (husmyeckoe CoCTOSHUE; ICUXUYECKOE 30POBBE;

- ONTHUMMU3M;

- MPUBEPKEHHOCTH OpTraHU3alIUH;

- YMEHHE UCIOJIb30BaTh JEMOKPATUUECKUE CIIOCOOBI YOCKICHNUS,

- MpeanpUHUMATEILCKUI MOAXO0/ K PEIICHUIO 3a]1ay;

- YIPaBIISIEMOCTH;

- CTeNEHb BIWSHUS JINIYHOU KU3HHU HA padoTy.

3aoanue 4. IlpoBeauTe OIEHKY BCEX NPETCHIICEHTOB IO TEPEYUCICHHBIM
KPUTEPUSM (C yUETOM UX 3HAYUMOCTH).

3aoanue 5. Ouenurte ypoBeHb IIAHUPYEMOM MTPUOBLIN HA KaXK10I0 pabOTHUKA
B HOBOM OTJIEJIE.

[loxcumnTaiiTe MOTEHIMATBHBIE 3aTPAThl HA KAXIOTO MPETECHEHTA, HCIIONb3YS
HIKENPUBEACHHBIE CIIUCKU 3aTpaT (IJ1s1 «CTaphiX» paOOTHUKOB HEOOXOIUMO TAKXKE
yU4eCTh 3aTpaThl Ha HACTOSIIIUNA MOMEHT).

3ampamei Ha H08020 COMPYOHUKA (8 OEHENCHOM BbIPAICEHULL):

- 3aTpaThl, CBA3AHHBIE C IOUCKOM;

- 3aTparThl, CBA3aHHBIC C HAWNMOM;

- 3aTpathl Ha o0y4YeHue;

- 1oTepu OT Opaka (B MEepBYIO OYepeIb Ha CTAIUN OCBOCHUH PabOThI);

- TOTepU OT HEXBAaTKU KaJpoOB IO CTaJAUMU TOJHOLIEHHOTO Yy4YacTHs
paboTHHKA B TIPOEKTE;

- BpEMEHHbIE NMOTepHU Ha 3Tare OCBOEHUS (Mepepacxo]l BpeMEHH);

- 3apaboTHas IJiaTa;
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- KOCBeHHas 3apaboTHas 1uiata (00eIbl, oriaTa mpoes3aa u T.11.);

- Tpebyemoe MaTepuaIbHOE CTUMYIUpPOBaHUE (JIBTOTHI, OOHYCHI U T.I1.);

- TIPeIoCTaBJIsIEMbI MaKeT COIMAIbHBIX TapaHTUH;

- B3HOCHI oOpranu3aiuud B (GOHAB TOCYAAPCTBEHHOTO  COIMAIBHOTO
CTpaxOBaHUS;

- U3JIEpP>KKU OpraHU3alliy Ha yIJIaTy HaJIOTOB;

- opraHu3zaius pabouyero Mecra;

- cleuuangbHas OJeX/]a U T.I1.;

- TIpOYME 3aTpaThl.

- 3ampamwl Ha «cmMapo20» compyOHUKa (8 OEHEeHCHOM BbIPANCEHUL)

- 3aTpaThl, CBSI3aHHBIC C BBIABJICHUEM JIMI], MOIXOANINX MU HOBOM
IPOTPAMMBI,

- 3arpaThl Ha 00y4YEHHUE;

- ToTepu oT Opaka (B IEepBYIO oYepeab Ha CTaUH OCBOSHUH PAOOThI)

- TIOTepU OT HEXBAaTKU KaJapoB O CTAJUU TOJHOIICHHOTO Yy4YacTHUs
paboOTHHKA B TIPOEKTE;

- BpEMEHHBIC MOTEPH Ha dTalle OCBOCHUS (TIepepacxo/] BpeMEHH);

- yBeJIIMYeHHUE 3apabOTHOM TUIAThl (A — MPUPOCT 3aTpaT MO OTHOIICHUIO K
HMEIOIITMCH);

- Tpedyemoe MaTepuallbHOE CTUMYJIHpPOBaHue (A);IIpeIOCTaBIsIEMbIH MaKeT
COIMAJILHBIX rapaHTuid (A);

- B3HOCHI Opranm3anud B (GOHAB TOCYAAPCTBEHHOTO COIMAIBLHOTO
ctpaxoBaHus (A);

- UBACPKKHU OpraHu3alliy Ha YIJIaTy HajaoroB (A);

- opranm3anus padodero mecta (A);

- cheuuangbHas OJeX/a U T.I1.;

- TIpOoYMe 3aTpaThl

Jenosas uepa «Cobecedosanue npu npueme nHa pabomy
Xoo0 3anamus

VY Kaxaoro 4eioBeKa €CTh IMOTPEOHOCTh B CaMOBBIPAKCHHUU W CTpPEMJICHHE K
caMocCTosITeTbHOCTH. Kaxkaplii CTpacTHO JkellaeT, 4TOObl €ro BOCIIPUHUMAIH KaK
SIMHCTBEHHOTO U HEIIOBTOPHMOTO, YTOOBI OH OBLIT XO3IMHOM CBOEH CYIbOBI, a HE
BUHTUKOM B MEXaHU3ME JKU3HU. MHE XOTEeI0Ch ObI, 9TOOBI ATO YYUTHIBAIH TPU
pEIICHUH CETOAHAIITHIX BOIIPOCOB.

COBECEAOBAHMUE ITPU ITPUEME HA PABOTY

PaGora ¢ maoapMu  ABISIETCA OMHOM W3 CaMbIX TIUIAaBHBIX O00S3aHHOCTEN
MEHEJKepa. MPUHATUE PEIICHUH B STOH 00JacTH B 3HAYUTEIBHOM CTENEHU
ompenensieT ycmnex mnpeanpusatus. OTOOp ONpeeNuT 3auHTEPECOBAHHOCTH
KaHIUAATOB B pa00TE M MX COOTBETCTBUE TPCOOBAHUSM.

Menemkepy MO KaapaM XOTeJIOCh Obl HAWTH y pabOTHUKOB CIEMYIONTNE
Ka4yecTBa:
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- HaACKHBIE (JTIOIU, KOTOPhIe OyAyT KaKIblid JIEHb MPUXOJUTHh Ha paboTy
BOBpEMS U YCEPJIHO paboTaTh B TeUEHHE pabouero JH:),

- OTBETCTBEHHBIE (JIFOJU, KOTOPBIC OyaAyT OTBEUYATh 3a CBOIO paboTy),

- MyHKTyaJbHBIC (JIFOJH, KOTOpPBIC OyIyT aKKypaTHO U BOBPEMS BBITIOIHSTH
MOpYYEHHBIC UM 3aJ]aHUS),

- TpusATHBIC (JTIOAM, KOTOPHIE HAXOMAT OOIMMUN S3BIK M JIATMAT C APYTUMHU
JIIOJIBMHU),

- TBOpUeckue (JIIOAM, KOTOphIe OOy padOTy HAaXOMSIT WHTEPECHOW M
BHOCSIT B HEE JIEMEHT HEOOBIYHOCTH ¥ OPUTHHAIBHOCTH) .

1) - Y Bac ecTh Takue KadecTBa?

2) - Bl xoTHTE paboTaTth o MHOM?

[Touck paboThI KaHAUTATAMH B OTOOP COTPYTHUKOB MEHEIHKEPAMU — CIIOKHBIA U
JUTATETIHHBIA TIpOIlecC, KOTOPBIA TpeOyeT BpeMeHHW, ycwimid U aeHer. s Toro,
4YTOOBI ATOT Mporiecc ObLT AIHHEKTUBHBIM, TPETEHACHTH U MEHEIXKEPHI UCTIOIB3YIOT
OTIpEJICICHHBIE CPEJICTBA, a MMEHHO: coOecelloBaHHWE M 3asBIEHHWE O MpHEeME Ha
paboTy (3kenaTeabHO C MPUIOKEHUEM PE3IOME).

JlaBaiiTe MPOBENIEM POJIEBYIO UTPY-YIIPAKHEHHE.

|/ I'naeénasa 3adaua cobecedosanusn, Kaxk, BUpOYEeM, U JHOOOr0 OOMICHUS —
MOJIYICHHUE U aHaIu3 nHpopManuu. TeM, KTo 3a7aeT BOIPOCHI, M TEM, KTO OTBEYACT
32 HMX, HEOOXOJAMMO BHUMATEIbHO M YBaXKHMTEJIBHO CilylmaTh cobecenHuka. OT
ATOTO 3aBHUCUT ycTeX cobecenoBanns. BakHO Takke MOHMMATh, 9TO pabOTOIATENb
OTPENENUT IIIaH coOeceoBaHMUs, YCTAaHOBUT €ro TEeMI H 3aJacT 3apaHee
MOITOTOBJICHHBIE BOMIPOCHl. Kanauaaty Ha pabodyee MECTO HE CTOUT €My MEIIaTh U
OpaTh MHULIMATHUBY B PAa3roBOpE Ha ceOsl.
CobecenHUKN, HE UMEIOIIME TOCTATOYHOT'O OIBbITa B OOIIEHUH, YaCTO
- HEBHUMATEIIbHBI K MPEIMETY OeceIbl;
- mepeOuBaroT, HE JOCITYIIAaB MBICIIb JI0 KOHIIA;
- JIEJAOT MOCHEIIHBIC BHIBOJIEI;
- CIIeIIaT BO3Pa3uTh, HE JIOCTYIIIAB BCEX apTyMEHTOB,;
- TIPOSBISAIOT HEJOBEPHE WU IIPEHEOPE)KEHUE K CIIOBAM M JIOBOJIaM;
- JEMOHCTPHUPYIOT YIPSIMCTBO HUJIA arpecCHio;
~  OTBJICKAIOTCS IO Pa3HBIM MPUINHAM.

O1H omMOKU B OOIIEHUH MOTYT TMPEMATCTBOBATH aICKBATHOMY BOCIPHUSTUIO
nH(popMaIu, MPUBECTH K HEBEPHBIM BBIBOJIaM, UCTIOPTUTH BIICUATIICHUE U CO3/1aTh
MPENATCTBUS HA IMyTU MMOHUMAaHUS K JIOCTHXKECHHIO TIEJIeH.

[/ - BcrioMHHMTE MM CMOJACITUPYHTE CHTYyallMM, KOT/Ia OINUOKH, MOJ00HBIC
MEePEUYNCIICHHBIM BBIIIE, HAPYIIMJIA TUIAHBI, TTOMEIIATN BBIIOJHUTH KaKyr-ITHOO0
3a/1auy.

11/ -

DTarebl:
= JloaroroBka Kk coOeceI0BaHMIO
= [loBeneHue Bo BpeMs cobece10BaHuS.
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= PesynpraThl cobecenoBanus. x anamus.

1. TloaroroBka K coOeceI0BaHHIO.

PekomeHaauu HaeMHOMY paboTHUKY.
OueHb BaXKHO KaK MOKHO OOJIbIIIe Y3HATh O KOMITAHWH WJIM OpraHU3aIluu, TaK
U O XapakTepe npejjaaracMor padoThl WK JAOKHOCTH. C OJHON CTOPOHBI, TaKas
OCBEJIOMJICHHOCTH ITPOM3BEET XOpOIllee BIICUATICHHE Ha COOCCEIHMKA, C JIPYTOW,
MIOMOKET cOepedb BpeMs, YCHUJIUS W HEPBBI, €CIIM OKAKETCS, YTO MO KaKUM-TO
mapamMeTpaM JaHHas KOMIIaHHUS WM paboTa Bac He moaxoauT. CocTaBbTE CIMCOK

BOIIPOCOB sl cOOECeI0BaHMS P OTOOPE Ha BaKaHTHOE pabodee MecTo.

PekomeHaaLum akcnepry.
He 3a0ynpte, uto npu codecenoBannu Bair ToH 1oikeH OBITh 100pOXkKenaTesieH
u ecnu Boel pemmnu oTkaszath B mpueme, Bamr oTka3z J0DKEH MPO3BYydYaTh HE
ockopourenbHo. Henb3st oOukaTh J0Jeil, KOTOphle XOTENU paboTaTh BMECTE C
Bamu.

VI
2. Bo Bpemst cobecenoBaHumsl.

- JaBaiiTe pa3oObemMcss mapaMu, B KOTOpPbI€ BXOIAT YYaCTHUKHU
cobecenoBanus: paboToAarenab W KaHAMIAT Ha pabouee mecto. Kaxawlii u3 Bac
CBITPAET KaXAYIO POJIb.

[lo curHamy HauMHaeTCs YyHpakHEHHE. 3aTeM COOECEeIHMKH MEHSIOTCS
ponsimu. [lpenonaBarens B 3TO BpPEeMsl MOXKET WIPaTh POJb JIOMOIHUTEIHHOTO
y4acTHUKa coOece0BaHUs. IKCIIEPEMEHTA U T..

Haunbonee wuHTEpecHOE coOecelOoBaHME MOXKHO IPOBECTH B  BHJIE
«TIOKa3aTeILHOTOY.

Bo Bpems neMoHCTpalmu Tpejiararo JeiaTh MOMETKH, a 3aTeéM OIECHHUTH
NOBEJICHWE,  MaHephl, CJIOBa M  TMOCTYNKHM,  HCHOJb3ysl  KPUTEPHH:
yIIOBJIETBOPUTEIIbHO/HEYJOBIETBOPUTEIBHO.

Kpurepun ouenku:

v'  Buewnwuii BUA v OO6uieHue

v TlpuBercTBHE v/ Mamnepa 3a1aBaTh BOIIPOCHI
v" Masepa 0TBe4aTh Ha BOMPOCHI v Tlpomanue

v' Peup v' Masepa noBeeHusl

v CooTBETCTBUE TPEOOBAHUIM

3. Utoru cobecenoBanus
- | no 3asepwenuro «cobecedosanusi»/ Bel TPUHSIN OB TAKOTO YeJIOBEKa Ha
paboty?

V/ - ]JlaBailiTe pacCMOTpUM U TIPOAHAIM3UPYEM CJICIYIOIIUN BOIPOCHUK
DKCIIEepTA.
Bomnpocel 3kcniepra
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* Yro uHTEpECYeT Bac B AaHHOM pabore? UTo mpuBiekaeT 0oJbIie Bcero?
UT0 HpaBUTCS MEHbIIIE BCETO?

» Jlodyemy BBI yIIUIH C IpEeKHEN pabOTHI?

* Ha kakyto 3apiuiaTy pacCuyuThIBacTe?

= KakoBHI Ballld yCIiexu Ha padore (B By3e), Ha BpeMEeHHOM padoTe?

= KakoBbl Baiu oObI4HbIE 00s13aHHOCTH? Bee i B HUX Bac ycTpauBaeT?

= Uewm BbI 3aHMMaeTech B cBOOOAHOE BpeMa? UTo mocrtaBisieT Bam ocoboe
YA0BOJIbCTBUE?

* Yro moMoraer BaM 100UTHCA ycrexa?

» C KakuMU TPYIJHOCTSMHU BaM TNPUXOAWIOCH cTaimkuBatbea? Kak BbI
HUMU CITPaBJISIETECH?

* bBoum nu y Bac KpyIHbIe OMIMOKU U pa3oyapoBaHusi? PacckaxuTe o HUX.

* Yr0 U3 BalIMX IJIAHOB COBUIOCH 32 MOCJIEAHUE TSATh JIET?

= KakoBbl Bally 1iaHbl Ha OyAyiue msTh JeT?

= Kaxoii BBl BUAUTE CBOIO Kapbepy?

* Hamepensl 11 BBl MPOJOJDKATH YUYUTHCS WM COBEPIIEHCTBOBATH CBOU
npodeCCHOHANIBHBIEC CITOCOOHOCTH?

*  Onumure ceds B 00IIUX CIOBAX.

"  VYKaxuTe, B YeM Ballld OCHOBHBIE IOCTOMHCTBA U HEJJOCTATKH.

» Kakue kauecTBa BaM HY>KHO pa3BUBaTh B cebe?

* (C KakuMHU JIOJbMHU BaM TPYJHO MMETh JI€JI0 Ha padore, (B KOJUIEIKE), B
BY3€?

= Kak BBl jgymaeTe, uYTO O Bac MOTYT CKa3aThb Ballld KOJUJIETH
/mipenogaBaTeNn/0qHOT PYIIITHUKW/ ONKalie apy3bsi?

* (CKOJIbKO BPEMEHH Y Bac 3aiiMET J0pora Ha padoTy?

» Kakumu BuaamMu TpaHCropTa Bbl OyJ1eTe MOJIb30BATHCA?

= Kak y Bac co 370poBbeM?

= C 4dero mpejmnoJiaraeTe Ha4aTh Ha HOBOM pabodeM mecte?

A Temepp [aBaiiTe COCTaBUM CIIHCOK MpaBuJ XOPOIEro TOHAa Ha

cobecenoBanuu. Hampumep:

= 3apanee cobeputre wuHHOOPMALMIO O KOMIAHWW/. B KOTOPOH €CTh
CBOOOJIHBIC paboUYne MeCTa.

» JlomymaiiTe 0 KOHKPETHOM MECTEe, KOTOPOE BBl XOTEIIN OBI MTOTYIHUTh.

* byabTe TOTOBBI MOKa3aTh, UTO Ballleé OTHOIIIEHHE K paboTe, oOpa3oBaHue
1 Ipo(heCCHOHANTBHBIN YPOBEHB COOTBETCTBYIOT 3TOMY MECTY.

* JloAroToBBTECH K OTBETAM Ha pa3IudyHbIC BOTIPOCHI (0 cebe).

» [Ipomymaiite, €CTh U B KOMITAHWH BO3MOXXHOCTH JJISI BaIlErO JIMYHOTO U
po(ecCUOHAIEHOTO POCTA.

» [lo3aboThTech O TOM, YTOOBI BBITJISIIETh AKKYPATHO U JCIOBUTO.

* He onasnpiBaiiTe, Jiy4llle OPUATH HEMHOIO paHbliie.(Jydiie 3a 15 MUHYT)

» (OrtBevaifTe Ha BOMIPOCH YETKO U OTKPOBEHHO.

= JlaBalTe pa3BEPHYTHIE OTBETHI, HE OIPAHUYMUBANUTECH «Ja» U «HET».

* Beaute ceOs MpUBETINUBO U CAEPKAHHO.

» [oBopuTe MPOCTO U SICHO, HE UCITOJIb3YSI )KAPTOHHBIE BHIPAKECHU.
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* 3anmaBaiiTe BOMPOCH], Kacawoluecs padoThl KOMIIAHWM M Ballero
BO3MOYKHOTO y4acTusi B Heil. He cTouT HauMHATH pa3roBOp C BOMpoca O pa3Mmepe
OILIAaThI BAalIETO TPY/AA U OTITYCKE.

* CocraBpTe Pe3toMe — TNUCBMEHHOE H3JIOKEHHE  MPEABLAYLIETO
po¢eCCUOHATBFHOTO OTIBITA.

» 3axBarute ¢ coO0l pekoMeHaanuu u Pesrome.

lenosas uepa «Ilpeonpunumamens. Hanoe na npuoulie»

Iloocomosumenvruli 5man.

Cosznarotcs rpynisl o 3-5-7 4enoBek — «Maiible npeanpusatus». Kpome Hux,
MOTYT OBITb M CaMOCTOATEIBHBIE «IPEANPUHUMATENIN» - OOydyarolmuecs, He
xenaroue paborarb B rpynne. KomaumyecTBO «Manbix NpEeaupHUATHIDY U
«IpeAIpPUHUMATENEH» - MPOU3BOJIbHOE. I CO3MaHUS UIPOBOM M TBOPYECKOM
aTMoc(epbl pEKOMEHTyeTCs CO3/1aTh MUHU-TPYIITY — «MO3TOBOW LEHTP» UTPHI U3 2-
3 gesoBeK. 3ajada 3TOro LEHTPA — CIAEAUTH 3a UTPOM U YIPABIATH €€ XOA0M Yepes3
CO3/IaHHE€ HENPEABUACHHBIX CUTYallUH: «IOXap B OQUCE», «PE3KOe CHUKEHUE
CIpOca Ha IPOLYKILHUIO» U T.JI.

«Mo03roBoii LIEHTP» PEKOMEHAYETCS CO3/1aTh U3 HE3aBUCUMBIX, «HEYJOOHBIX»
IIKOJIbHUKOB, HMMEIOIMUX OO0raTrblii KWU3HEHHBIA OMNBIT WIA ONBIT TPYJIOBOM
NEeSATEIbHOCTH, UMEIOIINX U YMEIOUIMX OTCTauBaTh CBOE€ MHEHHE. BaxkHO, 4TOOBI y
HUX ObUIO TBOPUYECKOE MBIILICHHUE.

llepsviu sman

Koraa chopmupoBanbl UrpoBbI€ KOJUIEKTUBBI, UM Npeajaraercs 3a 5 MHH
ONMpPENENUTHCS, KAaKUM HMEHHO BHUIOM JEATEIbHOCTH OHM OyayT 3aHHUMAThCH,
NpUayMaTh Ha3BaHUE MPEANPUITHS, YCTAHOBUTH JOKHOCTU U PACHPEACIUTh UX
MeX1y cOOOM, HamucaTh Ha3BaHUE, CAENIaTh BU3UTKHU.

B xoze urpsl HyHO:

* [IPEICTaBUTh CBOE MPEANPUATHE UIU CeOs;

* chopmynupoBaTh 1i€J1b, B KOTOPOH HYXHO OTpa3uTh IOJB3Y OT
JeSITEIbHOCTH MPEeANPHUATHS 17151 0011ecTBa U 115 ce0sl JIMYHO;

* Ha3BaTb BHJ MNPEANPUHUMATEIBCKOM  JIE€ATEIBHOCTH:  HM3TOTOBJIEHUE
MPOIYKUNHU, UCTIOJIB30BAHUE IPUPOAHBIX PECYPCOB H T.11.;

* IPEJCTaBUTh COTPYAHUKOB M cebs. Hyxno coobmmts PUO, Bo3pacr,
oOpa3oBaHue, JOIKHOCTh, CEMEMHOE MOJIOKEHUE, OCOOCHHOCTH XapaKTepa.

«Mo3roBoii 11eHTp» PUKCUpyeT JaHHYI0 HHGOPMAIIUIO.

Bmopoii oman

[IpenonaBatens WM «MO3rOBOM LIEHTP» (GOPMYIUPYET 3alady Kaxaomy
«MaJIOMy TIPEIIPHUSITHION WIH «IIPEANPUHUMATEIIO»: ONPEICTUTh KaKyl0 MpUObLIH
IUTAHUPYETE TOJMYYUTh, KaK OyJeTe ee pacCUUTHIBATS.

3arem CIIETyEeT BBICTYIIJICHUE «MaybIX IpEANPUATUI W
«IPEATPUHUMATEIICID.

«Mo3roBoii 1eHTp» (UKCHUPYET OCHOBHbIE MOMEHTHI BBICTYIUICHUS H
dbopMynupyeT UrpoBbI€ CUTYallUU. TIPENOAaBaTelb, B3AB Ha ce0sl posib aHAJIUTHKA,
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000011aeT BBICTYIUICHUS TPYNN U aKIEHTHPYET BHUMAHUE Ha TMOHATHUAX: «UHCTas
NpUObLIbY, «BAJIOBas MPHUOBLILY», «IOCTOSHHbIE W TIEPEMEHHBIE U3JIEPKKNY,
«(axTopsl, BIUSIONME HA TPUOBLINY, «BAJIOBON J0X0]1», «CEOECTOMMOCTDY.

Tpemuii sman

«Mo3roBo# LIEHTp» (PUKCUPYET UTPOBBIE CUTYAIMH JJII KaXJAOT0 «Majoro
NPEANPUATUS) WIH «IPEANPUHUMATEISD W MpeajaracT ONPEAENUTh, Kak OHU
MOBJIMSIOT HA MOJIyYeHHE MPUOBLUIN U YTO HAA0 CAENaTh, YTOOBI OHA HE ymana..

BricTynnenue rpymi.

Yemeepmuiu sman

«MO3roBoii LEHTp» MpEeAJIaraeT pPACCUUTaTh HAJOr Ha pPa3JU4HbIC BHJIbI
NPUOBUIN WK MIPEIJIAraeT CBOKO CUTYALUIO.

«Manple  npeanpuATHs»  JODKHBI  CBIMUTHPOBATh  MPOM3BOJCTBEHHOE
COBECIIIaHUE, Ha KOTOPOM OOCYXZaeTcs BOIPOC: C KAaKUX BUJOB MPUOBLIM UM
npuaercss 3amiatuth Hajoru? IlpubGnusurensHo B KakoM pasmepe? KakoBbl
IIOCJIEZICTBHSI 3TOT0O?

BrICTyIUIEHHS «MaJIbIX IPEANPUATHI». BBICTYIUIEHHE «MO3rOBOTO LIEHTPa» C
KaBEP3HBIMU BoIlpocamu «UTo Mpou30ier, eciu. .. 7»

B ciydae HeoOXOOUMOCTH BBICTYIUIEHUE «AHAIUTUKAa» € O0OOLIEHHEM
uH(GOpPMAaIIMK O CYIIHOCTH HaJOra Ha NpUOBLIb.

3aknouumenvHas yacmeo

1. IlpenonaBarens: «YBaxaemble npeanpuHumarenun! C Kakod OCHOBHOM
npoOJsieMOi BbI CTOJIKHYJIHMCH TpPU yIUlaTe Hajmora ¢ npuOsum? Kak MOXHO
pa3pennTh MPOTUBOPEUNE MEXAY BETUUMHONW HAjora U MpUOBLIbIO, YTOOBI YHCTAs
NpUOBLIL MOCTE YIJIAThl HAJIOTOB HE CBEJIACH K HYJIO?»

2. CraBuTCs 3aJaHUE: 32 OMpPENEICHHOE BpeMs MPHUIyMaTh MPUIYyMaTh Kak
MO>XHO OOJIbIlIE€ CHOCOOOB COXpaHEHUs MPUOBLIM U YIUIaThl BCEX MOJAraroluxX
HAJIOrOB Ha HEe.

3. Kakue 1proTsl 1 KakuM 00pa3oM MOTYT COXPAaHUTh KOHKPETHYIO MTPUOBLITH
BAILIUX MIPEAIPUATUNA?

4. TlogBeneHue UTOTOB.

1.2.6.IIpakmuxymul
[Ipaktukym «PaboTaem HaJ OpraHU3allMOHHBIM TIIAaHOM))

HangymaB OTKpbITH CBOWM OM3HEC, BbI, BO3MOXHO, CTOJKHETECh C JCPUIUTOM
BPEMEHH M OTCYTCTBHEM BO3MOKHOCTEW JIJIsl BBIMOJIHEHMsI BCEl pabOTHI CBOMMHU
CHJIaMH. JTO 3HAYUT, YTO MOHAA00sTCa paboTHuKHU. ClieIoBaTeIbHO, HEOOXOUMBIE
HaBbIKM YIIPaBJICHUS IIEPCOHAJIOM. BbI JOIKHBI CTaBUTh MEPE HUM LIEJH, 3a/1a4H C
1eaplo0 obecrnedeHns HeoOXxoauMon A (HEeKTUBHOCTH paboThl nmpeanpusTus. [lpu
3TOM JIOJDKHBI CIIEAOBATh 3aKOHAM M MpPaBHJIaM, YCTAHOBJIEHHBIM T'OCYJapCTBOM U
PBIHKOM Tpya.

[Tpexxne yuem HauHETE HAHUMATD TTEPCOHAN, HAJIO OMPEACITUTh KaKie paOOTHUKH,
Kakoi KBanudukaluu BaMm HyXHbl. K mpumepy, HekBanupuuupoBaHHble pabouue
MOTYT OBITh MCIIOJI30BAHbBI AJIS BBHITIOJHEHHUS OJHUX BHIIOB PalbOT, HO IJISl APYTUX
noTpeOyIOTCS T€, KTO UMEET HY)KHbIE HaBBIKH. VIHOTJIa MEpCOHAN MOXET COCTOSITh
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U3 WICHOB CEeMbU. Takoe CIaydaeTcs 4YacTO M MOXKET MPUHOCUTH XOPOIIHE
pe3ynbTaThl. 31€Ch IIaBHOE — HAJTMYKUE Y HUX HEOOXOAMMOM KBaTU(UKALIIH.

Konuenuust Ou3Heca MOMOXKET PElIUTh, KAKUMH HaBbIKAMU JIOJDKEH 00J1a7aTh
nepcoHai. J{Jis aToro cuenainTe cieayromuye YeTbipe 1ara;

1. Tlepeuucnute 3a7a4u, KOTOpbIE OYJIET pelIaTh Baill OU3HEC.

2. Omnpenenureck it ceOsl, HA BHIMOJIHEHUHN KaKUX (PYHKIMH y Bac He OyJeT
BPEMEHU WJIM HE XBATA€T HABBIKOB.

3. YTouHWTE, KaKMMHU HaBBIKAMH W KBATH(UKAIHNOHHBIMU TPU3HAKaAMU
JIOJKEeH 00J1a1aTh Balll IIEPCOHAIL.

4. Tlponymaiite, CKOJIBKO paOOTHUKOB IOHAIOOUTCSA Ji1 BBIIOJIHEHUS
KaXKIOU U3 3TUX QYHKIUH.

[Tpon3BOACTBEHHBIM MPEAIPHUATHSIM B OCHOBHOM, HYXHBI padoune. CepBHUCHBIE
NPEANPUATAS ~ HYXKIAIOTCS B COTPYIHHUKAX JUIA OKa3zaHus yciayr. Bcem wum
HEOOXOJMMO HapsiAy C OCHOBHBIMH pEIICHWE W BCIIOMOTATENbHBIX 3ajad,
oOecreynBaIMX X OecriepeOoiiHoe PYHKIIMOHUPOBAHUE, B CBSI3U, C YEM OOBIYHO
BOCTPEeOOBaHbI CEKpeTapu, MEHEJIKEPHI, OyXxranrepsl, CHEIUATUCTBI
OCYIIECTBIISIONINE 3aKYIKY CbIPhs, OOECHEUYMBAIOIIME XPAHEHUE M PEaTU3AIUI0
rOTOBOM MPOIYKIUU U T.]I.

Ilpumep 1.
[letpoBa He o00samaeT JIOCTATOYHBIMU 3HAHUSIMU B O0JAacTH YINpaBJICHUS
OW3HECOM, HO HaMEPHUBAETCS H3YyYUTh BCE, YTO HEOOXOAUMO OO0 3TOM 3HATH.
BeposiTHO, €l moHago0uTCs MOMOIIbL OyXrayirepa JJisl BEIEHUs y4eTa, HO HAHUMAaTh
JOJeN NI ynpaBieHUs: OW3HECOM, OHAa He OyAeT NOCKOJIbKY 3Ty (YHKIHIO
BO3J1araer Ha ceosl.
Ee Ousnec Oyaer HEOOJBIIMM IMOATOMY M IITAT PaOOTHUKOB MPEANOJIAraeTcs
OTrpPaHUYUTH HEOOIBIIUM YnciIoM. [lociae oOayMbIBaHUS CTPYKTYpBI IIEpCOHAa IS
ee OM3Heca OHa 3aIMoJIHUIIA TEXHUKO-3KOHOMUYECKOe 000CHOBaHUE.



Ilepconau
3amaua Heo0xonqumas IIpennmosaraemas Yucao
KBaIu(puKanusi, MecsiYHasi PaGoOTHUKO

ONBIT H APyTHe 3apmiara, pyo. B
TpeOOBaHUS
Ilexape, Onwvim pabomoi 9000
AOMUHUCTPAMOP nexapem, HagblKu
ynpasnenue
TomowHuk nexaps Hnmepec k pabome 5000

nexkaps
Jlocmaska xneba 6 Huxaxkoti 4900

VHU8epcamul u cneyuanbHol
npeonpusimusi Keanupuxkayuu u
00WecmeeHH020 onvlma He
numanus u 0owas mpebyemcs
NOMOUWb
Bcnomoeamenvnuvle Huxaxoui
pabomwl 6 nekapue CcneyuanbHoll
Keanupuxkayuu
onvima
mpebyemcs

Wroro:
OO6111ee KOJIMYECTBO HAHUMAEMBIX paOOTHUKOB

Ilpumep 2.

MBaHOB TUTaHHUPYET MPHUHSITH Ha PabOTy TOJBKO OJHOTO MOMOIIHHKA. Ecmu

3TOTO OKAXXETCS HEJOCTaTOYHO, OH HalMET eIlle OJHOTO IO3)Ke, KOTJa CMOXKET

MO3BOJIUTH cebe caenaTh 3To. CBOE TEXHUKO-DKOHOMUYECKoe 00ocHOBaHNe MBaHOB
3aMOJHWI CIAEAYIOIIHUM 00pa3oMm.

ITEPCOHAJI

Mazazun ckobanwvix uzoenuii
3amaua Heo0xoaumas IMpenmoJiaraemsri Yuciao
KBAJTH(UKAIUSA U MecCSTYHbIIi PaGoOTHUKOB

OnbIT padoThl 3apadoToK, pyo.
IIpooasey 3nanue mosapa, 8 000 1
peanuzyemozo 6
Mazazune ckoOAHbIX
uzoenul u onvim
pabomul 8 mopeosne
Tlomows npooasyy 3nanue mosapa,
peanuzyemozo 8
Mazazune cKoOsIHbIX
uzoenul u onvim
pabomwl 8 mopzosie
Hmoeo: 14 200

OO6m1ee KOJIMYECTBO HAHUMAEMBIX pAaOOTHHKOB
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[IpakTukyM «Y4eT 3aTpar 1o MeToy AUPEKT-KOCTHUHI

PanmonanbHOE  MCHOJB30BAaHUE  PECYPCOB  3aCTaBIIIET  MEHEIKEPOB
OpraHU30BbIBATh YYET U YHOPABIATh U3JIEPKKAMU, HEOOXOJUMBIMHU IS
npousBojcTBa mnpoaykuuu (yciyr). C oJHOW CTOPOHBI OCYIIECTBIISIET aHAJU3
U3JIEPKEK, a C APYTroil CTOPOHBI, OCYIIECTBIISATh aHAIN3 U3ICPKEK, UX BIUSHHE Ha
pe3yabTaT  JEATECNIbHOCTH  MPEANPUATHS W MPUHATHE  COOTBETCTBYIOIIMX
YIIPaBJICHYECKUX PELICHUM.

PaccmoTpym Ha mnpumepe METOAMKY MPOBEACHUS PACUYETOBIO CHCTEME
MOJTHOM ce0ECTOMMOCTH U IUPEKT-KOCTHHT.

['ocTrHHLA 32 OTYETHBIA MEPUOJ UMEET 3arodHAEMOCTh OKOoJo 80%, 4ro
cootBeTcTBYeT peanuzanuu 2000 HOMepoB (koikomnei). OOmas BeIpydKa st
TOCTHHHIIBI OT 3TOro BUAA AesiTelbHOCTH cocTaBuia 789000 py0. UccnemoBanus
pPBIHKA MOKa3aJid, YTO €CJIU CHU3UTh CTOMMOCTh mpoxuBaHus Ha 10%, TO MOXHO
YBEIMYUTh peanu3annio HomMepoB Ha 20% U TPOU3BOJCTBEHHBIE BO3MOMXKHOCTH
TOCTHUHUIIBI MO3BOJISIIOT 3TO oOecrneunTh. LleHa 3a Homep coctasisier 390 pyOnei,
noyiHast cebectouMocTh paBHseTcs 600000 pyO., W3 HUX 0OIIKME MOCTOSHHBIC
3arpatsl paBHbl 360000 py0, obmme nepemennsie 3aTpatsl — 240000 pyo.

Heobxoaumo npocuuTaTh BApUaHThI U MPUHATH PEIIEHUE, CTOUT JIM CHUXKATh
LIEHY U TIPUBEJIET JIM ATO K YBEIUYEHUIO OOIIEH MPUOBUIN TOCTUHUIIBI.

PacueTsbl oCyIIeCTBISIOTCS ABYMS METOIAMMU:

- METOJIOM pacueTa MoJHON ce0eCTOMMOCTH

- METOJOM JAUPEKT-KOCTUHT

Pe3ynbTaThl pacueToB NMPUBEACHBI B CICAYIOMINX TaOIUIIAX:
PacyeTr npuobLLIM IPH OPraHU3AIMH YYETA MOJIHOI ce0eCTOMMOCTH

ITOKa3aTeNN Bapuanr 1 Bapuant 2
Ob6vem  peamuzanuu 2000 | O6vem  peanuzamuu 2400
KOWKOJHEH KOWKOHEN
ITena HOMepa 390 351
cpemHue uznepxkkn | 300 300
(ce6ecTONMOCTb)
[TpuGsLIH cpemHss 390-300=90 351-300=51
Banosas npu6suib 2000 x 90 = 180000 2400 x 51 + 122400
PacueT npuObLIN IPH OPraHU3ALMH YYeTa 3aTPAT N0 MeTOAY AUPEKT-KOCTHHT
Bapuanr 1 Bapuanr 2
moKasaTeu O6bem  peammzanuu 2000 | O6bem  peanuzaruu 2400
KOWKOJIHEH KOWKOJHEH
I{ena HOMEpa 390 351
Cpennue IIEPEMEHHBIE 240000/2000 = 120 240000/2000 =120
U3JICPKKHI
[IpenenbHbIi IO0XO0J 390-120 = 270 351-120 = 231
(cpenHuii)
OO0muii mpenenbHbIN T10X0 270 x 2000 = 540000 231 x 2400 = 554400
Banoas Belpyuka 2000 x 390 = 780000 2400 x 351 = 842400
OO0mre mepeMeHHbIC 3aTPaThI 2000 x 120 = 240000 2400 x 120 = 288000

OO6uwmii MapKHHAJIbHbIHA 780000-240000=540000 842400-288000=554400
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JIOXOJI

Oo6mne IIOCTOSIHHBIE 360000 360000

U3JCPKKH

OO6mast BasoBas NpUObLIb 540000-360000 = 180000 554400-360000 = 194400
Bvisoowr:

1. Ecau mpoBOANTE pacueTsl MO MOJHOM ce0ECTOMMOCTH, TO MOJIY4aeTCs, YTO
TOCTUHUIIE HEBBITOJTHO CHIKATh IIEHY 32 HOMEp, TaK KaK COTJIACHO pacdeTaM oOIas
npuObLTE cHU3UTCS Ha 576000 py6 (180000-122400=57600).

2. Eciii OCyIIECTBIATh PACUEThl MO CUCTEME IAUPEKT-KOCTUHI, TO OO0IIas
npuoObUIs yBenuuutcs Ha 14400 py6 (194400-280000=14000), uro coBmamaer c
pOCTOM Map>KUHaJIbHOTO Joxoqa Ha 14400 pyouneit (554400-540000=14400). [Ipu
3TOM 0OIIas 3arpy3ka TOCTHHMIIBI Bo3pacTeT W Oyzaer Oonee 70%, 4TO, B CBOIO
o4yepe/lb, MOXKET MPUHECTH elle OOJIBIINI COBOKYIHBIN J0XO ISl TOCTUHHULIBI.

3. Ecnu u3MeHeHus oObeMa BBINYCKa MPOAYKLUHUU HE MPOUCXOJIUT, TO 00a
[0JIX0/1a B pacyeTax JaloT OJIMHAKOBBIN pe3ysbTar.

[Ipu pacuere METOAOM AUPEKT-KOCTHHI YBEIMYEHUE MPUOBLIN MOTYUYHIIOCH
3a CYET pa3/esIbHOTO yUeTa BIUSHUS TOCTOSHHBIX U IEPEMEHHBIX 3aTpaT Ha BbIIYCK
OPOAYKIMH, YTO IO3BOJIMJIO YYECTh CHIKEHHE JOJM IOCTOSIHHBIX 3aTpaT Ha
€IMHULy TPOAYKIMM NpU YBEJIUYEHHUU OOIIEero BhIMycka mnpoaykuuu Ha 400
KOWKOJHEM.

DOTO  COOTBETCTBYeT OOIIEMy HKOHOMHYECKOMY 3aKOHY  MmacliTada
IPOAYKIIMH, KOTOPBI TOBOPUT O TOM, YTO C YBEIWYCHHEM BBITYCKA MPOIYKIIHH
cpeaHue o0Imure U3EPKKU YMEHBIIAIOTCSA U IPUOBLTH PACTET HETUHEIHO.

Takum oOpa3oM BBIOOp NPABWIBHOIO BapuaHTa ydeTa MOBEACHHS 3aTpar
MPUBOJIUT K TPUHSATUIO BEPHBIX YIIPABICHYSCKUX PEIICHUH.

3aoanue 0151 camocmosmenbHO20 peuleHus

VYciioBHasg TOCTMHHUIIA 3a OTYETHBIA MEPUOJ HUMEET 3aloJHIEMOCTh OKOJIO
70%, uyto cootBercTBYeT peanu3auuu 3500 HOMepoB. OOmas BbIpydYKa st
TOCTUHUIIBI OT 3TOro Buja jaesteabHocTu coctaBuiaa 900 000 py6. UccnenoBanus
pPBIHKA MOKA3aJid, YTO €CIU CHU3UTh CTOMMOCTH NMpouBaHus Ha 12%, TO MOXHO
YBEIIMYUTh peanu3annio HoMepoB Ha 10% w mpom3BOACTBEHHBIE BO3MOXKHOCTH
TOCTHUHUILIBI MO3BOJISIIOT 3TO obecneunTsh. LleHa 3a Homep cocrasisier 490 pyOneit,
nosiHast cebectoumocth paBHsieTcs 700 000 py6., m3 HuUX 0OIIME MOCTOSHHBIC
3arpatsl paBHbl 360000 py0, obmme nmoctosuubie 3aTpaThl — 460 000 pyo.

Heo6xoaumo mpocyuTaTh BapUaHTHI U MPUHATH PEIICHHUE, CTOUT JIM CHIKATh
IIEHY U MPUBEJIET JIM 9TO K YBEJIMUCHUIO OOIIeH MPUOBUIA TOCTUHUIIBI.

PacueTtsl oCy11eCTBISIOTCS ABYMS METOIAMMU:

- METOJIOM pacueTa MOJIHON ce0eCTOMMOCTH

- METOJOM JAUPEKT-KOCTUHT

HpakTukym Opranusanus mMpoaax
Bpems — 90 mumn.
e Pa3paboTka ToBapa
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e MecTo pacnpocTpaHeHUs TOBapa

Pa3paboTka ToBapa

YcTaHnoBJjeHne HEeHbI

Dramnbl IeHOO0pa30BaHUSL:

Omnpenenenue crpoca.

okowdE

[TocraHOBKa 33124 11eHOOOpa30BaHUSI.

Or1eHKa U3Iep>KEeK TPOU3BOJICTBA.

[IpoBeneHue aHanM3a 1eH U TOBAPOB KOHKYPEHTOB.

Bri0op MeTo/1a yCTaHOBJICHUS 1ICH.

OmnpejeneHne OKOHYATEILHOMN 1IEHbI U IPaBUJI €€ Oy IyIuX U3MEHEHUN

TTogxoapl U METOBI

KpaTKaH XapaKTCPUCTHKA IMOJAXO0O0B

. YcTaHOBJICHUE IIEHBI Ha OCHOBE CE0ECTOMMOCTH

1.1. Meron "ce6ecToMMOCTb TUTIOC TPUOBLIL"

1.2. MeTop aHanmm3a KOHTPOJILHOM TOYKH

1.3. IIpou3BoaUTENh ONPEAEISIET LEHY TOBapa,
HCXOJs U3 €r0 ce0eCTOMMOCTH

. YciloBuEM NPUMEHEHUS TIOX0/1a ABJsieTe™
CTaOUITFHOCTH CE0ECTOMMOCTH BO BPEMEHH WITH €€
He0O0JIbIIOe U3MEHEHHUE. [ TaBHBINM HETOCTATOK
3aKIlfo4aeTe? B TOM, YTO MPHU ONPEACTICHUHN IEHBI
HE YYUTHIBACTCS YPOBEHD CIIPOCA HAa TOBAP
MpeIeNbHbIX) u3aepkek. LleneBas mpuObLTE MOXKET
OBITH OTIpeICIICHA JIMO0 MyTEeM €€ MPSAMOTO
pacuerta, OO MyTeM ee MakcuMmu3amuu. [Ipsmoe
ompezeNieHNe eIeBON MPUOBLIH MOXKET OBITH
BBIPKEHO PEHTA0CTBHOCTHIO MTPOAAXK HITH
peHTA0EIBHOCTHEO HHBECTHUITHI

. YcTaHOBJICHHE [IEHBl Ha OCHOBE TPUOBLITH
2.1. MeToa MaKCHMH3AIUH IPUOBLIN

3.1. ComocTaBieHue BAJIOBOTO J0X0/1a C
BaJIOBBIMU U3JICPKKAMUN

2.1.2. ComocTaBieHHe MPEJeTbHOTO J0X0a C
MMPEACIbHBIMU U3ACPKKAMMU.

3. YcTaHoBIIEHHE 1IEHbI HA OCHOBE OIICHKH CIpOCca.
3.1. Meron ananu3a ko3 duiimeHTa 31acTUIYHOCTH

Ilena ToBapa onpeaenseTcs, UCXOA U3 CIpoca Ha
TOBAp.

(YpoBeHb LieHBI Ha TOBAp CTaBUTCSI B 3aBUCHMOCTD
OT U3MEHEHUs crpoca. Beicokas nieHa
YCTaHABIIUBAETCs, KOTa CIIPOC OTHOCUTEIBHO
BEJIMK, & HU3Kas 1IeHa — KOI'/la CIIpoC CHUXkaercs. B
9TOM NOJXOAE U3JIEPKKH PACCMATPHUBAIOTCA JIHIIb
KaK OTpaHUYUTEIbHBIA (HaKTOP, KOTOPHIN
IIOKa3bIBAET, MOXKET JIM TOBAP IIPOJABATHCS 110
YCTaHOBJICHHOM 1IeHe, o0ecrieunBast pUObLIb, HIIH
HeT.

3.2.Metop 1ieneBoi npuoObLIH.
3.3.Mero 1eIeBOi PeHTA0CTBHOCTH

MPOJaKXK.
Mertop 1eneBoii peHTa0eIbHOCTH HHBECTUIIHI.

st mocTrKeHHs KeTaeMoro yPOBHS MPUOBLIH
paccuuThIBaeTCs OaaHc BAIOBOTO (MPEACTHHOTO)
JI0X0JIa ¥ BaJIOBBIX

4. YcTaHOBJIEHUE LIEHBI HA OCHOBE
MOTPEOUTENHHON CTOMMOCTH.

[Ipu hopmMupoBaHUM IIEHBI PYKOBOJCTBYFOTCS
OLIEHKOM MOKYNAaTeJIbHOW NOTPeOUTENLHON
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4.1. MeTton mpsiMOTO OINPEACICHUS LICHBI.
4.2.Metox onpeaeneHus MOTPEOUTETHHON
CTOMMOCTH.

4.3.J]InarHOCTHYECKUH METO/I.

CTOUMOCTH TOBapa.
Or11eHKY TOTPeOUTENEH BRIPAXKEHBI, KaK TIPABHIIO,
B 0aJiax WM MpoIreHTax. M3nepxku
paccMaTpUBAIOTCS KaK BCIIOMOTATENbHBIN
MOKa3aTeb, YIUTHIBAEMbBIH TP 00eCIICUCHUH
MOJIOXUTEILHOTO XO3SHCTBEHHOTO pe3yiIbTaTa.
[Toxxom mpuMeHsieTcs TP BHEAPESHUH HAa PHIHOK
HOBOTO TOBapa

5. YcTaHOBIEHME LIEHBI C YYETOM LIEH
KOHKYPEHTOB.

5.1. Meroj aHaNIN3a TEXHHYECKOTO \POBHS M3IEHI
- KOHKYPEHTOB.

B ocHOBY moaxoza nmosoKeHsl IeHbl KOHKYPEHTOB.
Hes3HauutenpbHOE BHUMAHUE YAEISIETCS
COOCTBEHHBIM H3JIEpXKKaM U cripocy. [Ipu
Ha3HAUCHMU 1ICH B IIEPBYIO OYEPENb YIUTHIBACTCS
Ka4yecTBO TOBAPOB.

6. YcTaHOBJICHHE IICHBI HA OCHOBE 3aBUCHMOCTHU
MEXy 3aTpaTaMiy WIH LIEHAMU U
MOTPEOUTETHHBIMI CBONCTBA MTPOYKIIHH,
BXOIAIIIEN B

6.1. MeTop yaenbHbIX MOKA3aTENEH.
napamMeTpUYECKUi psia.

62. Merton cTpyKTYypHOU aHATIOTUU.
TEXHOJIOTHH U3TOTOBJICHUS, IMEIOT OJJMHAKOBOE
(bYHKIMOHAIBHOE Ha3HAYCHUE

63. Metoa KOppeIsLHOHHO- PErPECCUOHHOTO
aHanm3a

OCHOBEI noaxoaa COCTaBJIAOT KOJIMYCCTBCHHBIC
MapaMeTpPUICCKOIo psaa HU3JICIUH.

[Tapamerpudeckuil psz — rpymma ToBapos,
KOTOpBIE OTHOPOIHBI IO KOHCTPYKIIMH U

B IMPUHATHHN PCHICHUA O ICHAX IIPH IIOCTAHOBKC 3a/1a4 HGHOO6p330BaHI/IH

OIIPCACIIAIOIIUMU ABJLAKOTCA:

® 3aTpaThbl HA IPOU3BOACTBO U PCAIIN3allUIO IIPOAYKIIUHU,
¢ MaKCHMMaJIbHas IICHA, KOTOPYIO I'OTOB 3aIlJIaTUTb HOTpC6I/IT€J'IB;
¢ YPOBCHb ILICH HaA KOHKYPHUPYIOIIWC TOBAPLI, BJIMAHUC KOHKYPCHTOB.

IloopobHee yenoobpazosanue 6yoem paccmompero npu pasoope Pazoena
«llnan npouzsoocmea» noopazoen « Cebecmoumocms npooOyKyuu»

Toprosbie areHTbI
COpITOBAs AEATETBHOCTD MOKET OCYIIECTBISATHCS HEMOCPEICTBEHHO CAMUM
POU3BOAMTENIEM (IIPSIMOM COBIT) UM Yepe3 MOCPETHUKOB (KOCBEHHBIN COBIT).

[IpsMoil  cOBIT  TO3BOJISIET

yCTaHABJIMBaTh

IIpAMBIC KOHTAKThI

MOKyNaTeNlIsIMU, HE MpuoOeras K yciayraM He3aBHCHMBIX MOCPEIHUKOB. IIpumepamu
HEIMOCPECTBEHHON paOOThI C MOTPEOUTENSIMUA MOTYT OBITh:

"  JUPEKT-MAPKETUHT -
PEryJIIpHO NOCEUIAI0T CBOUX KIMEHTOB;

MPEJACTABUTENIM  OTHeNia CcObITa MPEeanpHUsSTUS

* TtenedOH-MApPKETUHT (TEIEMapKEeTUHT) — 3TO pealu3alus TOBAapPOB H
yCIIyT 1o TenedoHy, Yepe3 MHTepHEeT-Mara3uH.

OnTuMH3aIMs KOJIMYeCTBa TOPTrOBBIX MOCPETHUKOB COTPSIKEHA C BHIOOPOM
cTpareruu cobiTa. CyliecTByeT Tpu BUJa CTpAaTeruil cObITA:

"  HMHTCHCHUBHBIN COBIT;
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" HCKJIIOYUTENBbHBIN (IKCKIIFO3UBHBIN) COBIT;
"  CEJICKTUBHBIN (BEIOOPOYHBI) COBIT.

Kanan cObITa — 3TO COBOKYIMHOCTh OpraHU3AlMA WM OTACNIBbHBIX JIHII,
KOTOpbIE MPUHUMAIOT Ha ce0s WM MOMOTalOT Nepeaarh APYyroMmy cyObeKTy MpaBo
COOCTBEHHOCTH HAa KOHKPETHBIE TOBAp WJIM YCIYTy Ha UX MYTH OT MPOU3BOJUTENS K

MOTPEOUTEITIO.
Kanasbr cOpITa UMEIOT ONpeieTICHHYIO TPOTSHKEHHOCTD U IIMPUHY.
IIpoTsizkeHHOCTh KaHaja cObITA — 3TO YWCIO YYAaCTHUKOB COBITA WIIH

MOCPETHUKOB BO Bceil cObITOBOM 1enouke. KaHaibl cObITa mpencTaBiieHbl Ha
PUCYHKE

HaHan e
| ImpAMOH EK4aHAII |

Hynesoro MpowzsoomMTenb »| MoTpebutens
YROEHA
OOHOYPOE —
PO3IHMUYHBIRA
HeBBIR npOMBBO,ﬂ,MTEﬂbI - MNoTpeburens
| TOoprosey,
HKaHan
AEYRYPOE ONTOEBIG POIHMUYHBIRA
HEEBBIA | MpowraeoguTent |_._ Toprosew, ™ Toprosel 4.| MoTpebutTens |
HaHan
TREXYpOoE | MpowrzeoamTenb |_._ POZHMUHBIA || menkoo | | PO3IHMUHBIA 4.| MoTpeBurens |
HEBBIA Toproeew, NToBLA TOproseLy

HaHan TOproe

ey

Pucynok Kanainbl cobiTa

IIupuHa KaHaJa cObITA — ATO YKUCIO HE3aBUCUMBIX YYACTHUKOB CObITa Ha
OTZIEJILHOM 3Tare cObITOBOM LENOYKH.

[Ipn omucaHuM KaHaJIOB paclpelereHHs TOBApOB B OM3HEC-IJIAHE MPEXIe
BCEr0 OOOCHOBBIBAETCS HEOOXOIMMOCTb YYacTHUs IIOCPEIHUKOB B IIpOILECCE
MIPOJIBUKEHUSI TOBAapa Ha PhIHOK.

Jlanee uuer onucaHue NopsAaka BIOOpAa KOHKPETHBIX MOCPEIHUKOB U KaKue
(akTopsl TpPU O3TOM YUYUTHIBAIOTCA; MPUBOAMTCS IUIAHUPYEMbIA pPOCT YHCIIA
MOCPETHUKOB M OXKUIAEMBIM O0BEM KaXKIOTO U3 HHUX, & TAKKE HCIOJIb3yEMbIE
peAnpuaTeM (OpMbl 3aUHTEPECOBAHHOCTU MOCPETHUKOB.

Knaccudpukanuio MNOCPETHUKOB  MOXHO  TMPOBECTH IO  COYETAHUIO
CIEAYIONIUX MPU3HAKOB (PUCYHOK 3):

® OT 4Yb€Tr0 UMCHU pa60TaeT IMOCPCIAHUK],
® 33 4eM cyeTr MMOCPCAHUK BCACT CBOU OIICPAIINU.

3aceof cuéT 3agyxoH cuér

OT cBOETO HMEHH aunep KOMWCCHWOHEP
OT49yEKOIO HMESHH AUNCcTpubbHOTOpP| areHT,bpoKep

Pucynok 3 - TUNIBI TOProBbIX NOCPETHUKOB
Ipumep 2. Ilpenmpusitve «a-MHXEHUPUHI», CIEIUATUZUPYIOIIEECS Ha
MIPOU3BOJICTBE KOHTPOJIbHO-U3MEPUTEIBbHBIX TPUOOPOB
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«B  OCHOBHOM TpPOAYKIMS peanu3yercs MeEHeIKepaMu Hamed  QupMsl
HEIOCPEICTBEHHO KOHEUHBIM NOTpedUuTensiM. Takke y HaC MMEETCs IIMPOKast CEeTh
PErMOHANIBHBIX IOCPEIHUKOB, HEKOTOPBIE M3 HHUX KPOME pEAM3alMH MPOAYKLUU
€Ile  OCYLIECTBJISAIOT  INPEIyCTAHOBOYHYK)  JOBOJAKY M  TapaHTHMHOE W
NOCTrapaHTUHHOE OOCIyXKUBaHUE». PernoHallbHble MOCPEAHUKU IIOKa3aHbl B

TabnuIe:
Tabnuna - PermoHaabHBIC IOCPSTHUKH

[Ipennpusitus Y4acTHHUK KOMMEPYECKOU JIeSITEIbHOCTH

Komuccuonep |[luctpubstotop | Jumep

HUUN «Hedrcrazmam» r. Yda B

00O «BapuanT» r. bpsaack B
00O «I'azsneprodunanc» r. Mocksa

YII [lenkuna r. Boponex B

OO0O «llenTpancproras» r. Mocksa
AO «IInactux» r. Camapa

OTamnsbl yIpaBJICHHs] TOPTOBBIMU ar€HTAMH:
=  @opmMHpOBaHUE TOPTOBOIO anmapara

» JlocraHoBKa 3ama4

= (Crparerus

» (OpraHuzalMoHHAasg CTPYKTypa

= Pa3mMep TOoprooro amnmapara

= KoHKypeHIus

» [IpuBneuyeHue u 0TOOpP COTPYIHUKOB

* (OOy4eHHE TOPTOBbIX Ar€HTOB

* VnopaBieHHUE U PyKOBOJICTBO TOPTOBBIM alnapaTom
*  (CrumyJIupoBaHHE

*  OrleHKa JeSTEIHHOCTA TOPTOBBIX ar€HTOB

Konmponwvnwvie éonpocul
1o evibpanubiv 6apuanmam:
3aoanue
1. OnpeneneHre BOZMOXHOCTH JTIOMOJHUTEIBLHOTO CObITA MPOAYKIUH.
2. Kananpl cObITa MPOYKITUH.
3. Meroabl cObITa U UX XapaKTEPUCTHUKA.
3aoanue
CocTaBuTh CXeMy pacpoCcTpaHeHUs: ToBapa (YCIyTH).
1. Kakue MeToibl COBITa BBl UCIIOJIB3YETE?
2. Kakue xaHasbl cObITa BBl UCTIOJIB3YyETE?
3. Kakux nocpeHuKOB Bbl BEIOpan?

Tema 4.8. Ilpakmukym «Moit nyms K ycnexy»
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[lear — obecrneunTh MOJIOJOTO YEJIOBEKa MHCTPYMEHTOM camono3HaHusi. MmeHHo
9T MO3HAHUS SBISIOTCS (PAKTOPOM JIMYHOTO ycIexa.
Bpewmsa — 45 mun

3aoanusn

1. IlomslTaliTech «HapUCOBaTh IOPTPET» THUIIMYHOTO COBPEMEHHOTO
poccuiickoro mnpennpuHumarens (mos, Bo3pacT, cdepa OuzHeca, 0OpazoBaHMUE,
YEepTHI XapakTepa).

2. BceM oueBHAHO, 4TO cepa ycIyr MOCTOSHHO pacumpsercsa. OaHaKo
OoraTcTBO 00IIECTBA CO3IaeTCs BCE K€ B cpepe MPOn3BOACTBA.

Kak Bbl mymaere, Xopomo 3TO WM IUIOXO U HE CBUAECTEIBCTBYET JIK 3TO O
TON KPU3UCHOM CUTYAalLlMH, B KOTOPOW HaXOJUTCS MPOU3BOACTBO B Poccun?

3. CymiecTBYIOT JIB€ MOJEIHU TPEAIPUHUMATEIIBCKOTO ITOBEICHMUS:
KJIaccuueckass M WHHOBalMoHHas. Kakas w3 HMX B Oojblleld Mepe CBs3aHa C
puckom? Kakas W3 HHUX COOTBETCTBYET BalllUM MPEANPUHUMATEIHCKUM
HaAKJOHHOCTSIM?

Ecte nu B BameMm XxapakTepe 4epThl, KOTOpPbIE MOTYT IIOMOYb BaM CTaTh
MIPEyCIEBAOITUM MPEAIPUHAMATEIIEM?

AHanumuyeckoe mecmuposanue
Bce mbl — ocobvie cnyuau
A.Kamrwo
Omeemvme Ha 80NPOCHL:
- Koro, o BanreMy MHEHHIO, MOYKHO Ha3BaTh YEJIOBEKOM ycriexa?
- Kakas rmaBHas yepTa 3TOro 4ejioBeKa ImoMoriia eMy J00uThes ycrexa?
- Jlns MeHs T0OUThCS ycIiexa — 03HavaeT:
- 1 nymaro, 9TO MHE B 3TOM TIOMOKET TO, 4TO S

TECT
1. Korna st pazroBapuBaro o CBOUMHU APY3bSMHU, 51 MOTY
A) ckazaTh UM OPSIMO, UTO I TyMaro
b) roBoputh 6€3 OCTaHOBKH
B) roBopuTh 0 TOM, 4TO NPUSTHO U UHTEPECHO COOECETHUKY
') oueHb TOYHO MepeaaTh HHTEPECYIOUTYI0 UX HHPOPMALIHIO.
2. 1 mymaro, 9TO MOM JPY3bs LIEHAT BO MHE, YTO 5

A) 100pocoBeCTHBIN b) oOmuTensHbIM
B) pemmrenbHbIi ') ymero BbicTymIaTh
3. Wnorna meHst ynpekaroT B
A) HEYBEpEHHOCTH B cebe b) mepnutensHOCTH
B) ToMm, uTO s HE ciymato I') TOM, 4TO 51 CAMIIIKOM MHOTO TOBOPIO

4. Korpga st cnopro 0 4eM-TO C JAPY3bSIMH, OHU 3HAIOT, YTO S
A) Bceraa xouy (akToB
b) roToB cornacuthcs, 4TOOBI HE IOPTHUTH JIPYKOY
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B) Bcerna HacToO0 Ha CBOEM, HECMOTPS HH a YTO
') Bcerna paj mourymeTh.
5. S He moOII0 TaKMX Pa3roBOPOB, B KOTOPHIX
A) He 00cyX/1aeTcsi HI4ero KOHKPETHOTO
b) kT0-TO cebs uyBCTBYeT cebst XyxkKe APYTUux
B) MHe nipocTo CKy4HO
6. 4 He 3Hat0, yTO camast OO0JIbINAs CIA00CTh B Pa3roBOpax — 3TO
A) yriny0nenue B Aetanu
b) TO, 4TO 4 CIUIIKOM PE3KO pearupyro
B) Tpebyro nepcoHanbHOTO BHUMAaHUS K cede
') roBopro 0€3 yMOJIKy, HE BCerJa MOHUMAasl, B UEM JEJO.
7. Korna u3-3a MeHsl CUTyaIus CKJIaIbIBA€TCsl HE B MOIO TOJIB3Y,
A) s cTaparoch HE aJaTh 1yXOM, HAWTH XOpoIlee
b) MHE HY>XHO BpeMmsi, 9TOOBI IPUCTIOCOOUTHCS
B) MHe kaxkeTcsl, 4TO MEHs HE IIOHUMAIOT
') MHE HYXHO, 4YTOOBI MHE YETKO CKa3ajH, YTO HE TaK.
8. Korma mHe npuxoauTcs nucath NUChMa WK 3aUCKU. S
A) cTaparoch OBITh KPaTKUM WJIA BOOOIIIE HE TUCATh
b) Bcerna BcTaBisio 4TO-TO Becesnoe U 3a0aBHOE
B) pacckasbiBato 0 cede, ¢ HeTepIIeHUEM KAy OTBETA
') numy qavMHHBIE U TOAPOOHBIE MTOCTAHUS
9. Ecnm MHE IpUXOAUTCS YTO-TO JAENATh BMECTE C IPYTUMH, 5 OO0, KOTa
A) MHe NpeACTaBIAIOT MOJIHYIO CBOOOTY
b) paGoTa BBITIOJIHSIETCSI CAMOCTOSATENIBHO C JPYTUMH JIFOABMU
B) paboTta yeTko opraHu3oBaHa
I') paborta nerka u npusiTHa
10.Ecnu s BXOXY B HOBYIO KOMIIAHHIO, 51 CTAPAIOCh BECTU Ce0s TaK, YTOOBI
A) cpa3y nocTaBUTh APYTUX HA MECTO
b) Bce Ob1I10, Kak B CTApbIX MPUBBIYHBIX KOMIAHUSIX
B) Bce nouyBCcTBOBaIM MOE APYKECKOE OTHOIIIEHUE
') cpa3y crarh nomyJIsIpHON JIMYHOCTHIO
11.Koraa ¢ apy3bsMH YTO-TO CIYYHIIOCH, S CTapatOCh TOBOPUTH UM
A) 0 4eM-TO XOpOIIIeM
b) uTo UM HamO neNaTh B 3TOU CUTYyaIUU
B) uTo Hago nMpUcnocoOUTHCS K CUTYalluu
') uTo Ha/mO Mpexkie BCEro yCIIOKOUTHCS

1 2 3 4 5 6 7 8 9 10 | 11 | mroro
1 A B b B I b r A A A b
2 b b r I B r A b b I A
3 B I B b b B 0 B I B I
4 I A A A A A B I B b B

JKuzHeHHbI, TPOQPECcCUOHANIBHBIA YyCHeX 3aBUCHUT IMPEXKIE BCEro OT YMEHHS
MOCTaBUTh 1IEJIb U IHEPTUH, C KOTOPOH Bbl Oynere neicTBOBATH MIJis €€ TOCTUKEHUS
VIIEX = IIEHA + DHEPI'U
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Tecm «CKnOHHOCHb K NPEORPUHUMAMETLCIEY

Kax BbI OlleHHBaeTe CBOM IIAHCHI CTATh MPEYCIEBAIOIIUM
npeanpunumMarenem? [IpoBenure aHaau3 CBOMX CKJIOHHOCTEH U BO3MOKHOCTEH,
MCnoJib3ys mkany ot 1 mo 10.

10| 9o | 8 | 7 | 6 | 5 | 4] 3] 2] 1|
3aoanue.
Omnpenenure CBOIO MPEAPACIIONOKEHHOCTh K TIPEANPUHUMATEIHCKON
NESATEILHOCTH C MOMOIIbIO HUKECIIETYIOITUX TECTOB.
Tecr 1
1. 51 Obl pUCKHYJ HaYaTh COOCTBEHHOE JI€JI0, HEXKEJIN paboTaTh Ha KOT'0-TO
erie.
S Hukorna He noiay padoTaTh, IJie MHOTO MOE3/0K.
Ecnu Ob1 51 cTam urpath, TO HUKOT/Ia OBl HE JIeJIal MaJIbIX CTaBOK.
MHe HpaBUTHCS YIIYYIIIaTh CBOIO JKU3HB C TIOMOIIBIO UIIEH.
Huxorna He Opoiry paboty, He Oy1y4u yBEPEHHBIM, YTO €CTh JApyrasl.
51 He CKJIOHEH MOWTH Ha PUCK, YTOOBI pACIIUPUTH CBOM KPYTO30p.
3Has, 9TO KaKoe-TO KOHKPETHOE JIEII0 MOKET KOHUUTHCS HEyAaueH, 1 He
cTan Obl BKJIAJBIBATh B HETO CPENICTBA, JAXKE 3HAS, YTO BBIITATPHITI MOYKET
OBIThH BEIIHK.
8.  Xoten Obl UCIIBITATh B )KU3HU KaK MO>KHO OOJIbIIIE.
9. He omymaro B cede MOTpeOHOCTH B BO30YKIAIOIINX COOBITHSX.
10. S ne oOnamaro GONBIION SHEPTHUEH.
11. 4 mory 6e3 Tpyaa NopoXJ1aTh MHOKECTBO MPUOBUILHBIX UJICH.
12. 1 b1 HUKOT /1A HE CTaJl CIOPUTH HA CYMMY, KOTOPOU B JAaHHBIN MOMEHT
HE pacroJjara.
13. MHe HpaBUTCS MpeTaraTh HOBBIC UJICH WJIM KOHIICTIITUH, KOTJIa PEaKITUs
Ha HUX (HalpuMep, MOEro HavaabCTBA)HENPeIcKazyeMa 1 HesiCHa.
14. 4 TOTOB y4acTBOBATh JIUIIH B TAKUX CACIKAX, KOTOPHIC JOCTATOYHO SCHBI
1 OTIPE/ICTICHBI.
15. MeHee HanexHast paboTa ¢ OOJIBIINM JOXOJA0M MEHS MPUBIICKAET
MEHBbIIIe, YeM 0oJiee HaJeKHasi CO CPEIHUM.
16. Tlo xapakTepy s HE OUCHb HE3aBHUCHM.

No ko

Knrou k mexecmy:

«aa» 1, 3,4,8,11, 13,15 OJINH OaIlI

«HET» 2,5,6,7,9, 10,12, 14, 16 OIINH OaJlI
Ecoun cymma Bcex OGammoB cBbiie 13, TO BBl pacrojaraete CKJIOHHOCTh K

MPEANPUHUMATENBCTBY U Y BaC APKO BBIPAXKEHHBIE KaYECTBA JIUIEPA.

1. Jlerko Jiu BaM Ha4YaTh HOBOE /1€J10?

MeHs He HY>)KHO YrOBapuBaTh 51 Tonbko B cilydae KpaitHel HE0OXOIUMOCTH.
MOATAJIKUBAT.

2. Kak BBI OTHOCHTECH K JJIOAAM?
Kax mpaBuiio, xoporo. Kax mpaBuio, He CIMIIIKOM XOPOIIO
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3. EcTb 11 y Bac 3aaTKu Jugepa?

S 6epy Ha cebst poib Tuaepa OOBIYHO 5 YCTYIIAK0 POJIb JIHUAEPA IPYTHM.

4. Xopommii Jiu Bel opranusarop?

bl CUUTAKO0, 4YTO KaKJ0€ ICJIO HYXKHO HJ'IaHI/IpOBaHI/Ie H KOHTPOJIb — HC MO
IJIaHUPOBATh U KOOPAUHHUPOBATH cruxus. Bece AOJDKHO UATH CBOUM HYCPCIOM.

5. Kak Bbl oTHOCHTECH K padoTe?

S tocTaTOYHO TPYHOTIOOUBBIN YeTOBEK. Tspxenas pabora HE I MEHSL.

6. Jlerko Jiu BaM NpUHUMATD pelleHUs?

S ObICTPO PUHUMAIO PEUICHHUS], IOTOMY YTO 51 6or0Ch MPUHUMATh PEUICHHUs, TaK KaK 5
YMEIO MMPOCUYUTHIBATH UX MOCIIECTBHUS. 0nacaroCh, YTO OHU OKAXKYTCSI HEBEPHBIMU.

7. CniocoOHbI Jiu BbI 10JIr0 ¥ YIOPHO 3aHUMATHCS OJHHUM J1eJ10M?

Ja. [TotoMy uTO 4 110010 TOBOJUTH AETIO JI0 Tonpko B TOM citydae, eciud paboTa MHE O
KOHIIa. Jylle, U y MEHsI BCE M0JIy4aeTcsl.

8. Kak Bbl oTHOCHTECH K PUCKY?

HOpMaJ'ILHO. Ka;xz[oe CTOAIICC ACI0 CBA3aHO C bl CTaparoChb n30erathb CHTyaHHﬁ, CBA3aHHBIX
PUCKOM HEyIauH. C PUCKOM.
Pesynomamer:

54-80 — sipko BbIpaKEHHBIE MTPEANPUHUMATEIHCKIE CIIOCOOHOCTH.
27-53 - cpeqHe BhIpaKEHHBIE MPEIITPUHUMATEIHCKUE CTIOCOOHOCTH
0-22 - cnabo BeIpaKEHHBIC MPEANPUHUMATEIIbCKUE CTIOCOOHOCTH

Tect 3.
[To HWXKeENepeuncICHHBIM BOMPOCaM HEOOXOJMMO BBIOpAaTh CBOW OTBET W3
IPE/ICTABICHHBIX BAPHAHTOB.
|. Bui s61556mecsy nobeoumenem menesusuoHHou uepuvl-uioy. Kaxoii npuz vt cebe
evlbepeme?
1. 20000 pyOne#t HanuuubMu (1 6an).
2. 50%-ub1ii mianc Bemurpath 40000 pyouteti .(3 banna).
3. 20%-nbrii manc Berurpath 200000 pyoneit. (5 6anos).
4. 2%-np1ii mranc Berpath 1000000 pyoueti (9 6annos).
I1. Bot npouepanu 6 nokep 500 oonnapos. Ckonvko 6bl 861 NOCMABULU HA USPY,
umo6bwvl omviepams ceou 500 donnapos?
1. Boasire 500 gomnapos (8 6annos).
2. 500 mommapos (6 6annos).
3. 250 nonnapos (4 6anna).
4. Hudero — BbI PEIIIA CMHUPUTHCS C IPOMTphIiIeM cpasy (1 6aun).
I1l. Mecay cnycms nocne uwieti noxkynxku akyuti ux Kypc HeONCUOAHHO NOOHSNCS H
15%. Ymo b1 6yoeme Oenamu, He umest OONOIHUMENbHOU UHGopmayuu?
1. byny pepxarb 3T akuuu O€3 ONOJIHUTEIBHBIX MNPUOOPETEHUN WIH
npoaax (3 bauna).
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2. [Mpoxam ux u nosy4ay pasuuny (1 oaun).
3. Kymmo emie Ooubllie 3TUX aKIMid — BO3MOXHO, X Kypc emie OoJbIie
BO3pacTer (4 banna).
IV. Kypc eawux axyuii HeOMCUOAHHO CMAl NAOAMb yepe3 Mecsay Nocie ux
npuobpemenus. Ho ocnoeuvie nokasamenu kxopnopayuu, axyuu KOMOPbHIll 6bl
Kynuiu, evlenisionm yoeoumenvto. Ymo 6ol 6yoeme oenams?
1. Kynute eme. Ecnu 3TH akiuy BBITIIAETH TPUBJICKATEIBHO MPU TPEKHEH
IIeHe, TO Ipu OoJiee HU3KOW OHU CTaJH emle 0oJiee BEITOMHBIMU (4 Oaa).
2. Bbynmere pepxaThb 3TH aKkIUM M TOJOXKIETE, KOTJa II€Ha BEPHETCA K
PEeKHEMY YPOBHIO. (3 6anna).
3. [IponaauTe ux, 9TOOBI M30EKATH €IIe OOJIBIIHX TOTePh (I Oan).
V. Bul sgnsemecv 6edywum Cneyuaiucmom 6 moJbKo  4mo 00pa308asulelics
Komnanuu. Buvl moowceme evibpamsv 06a cnocoba nonyuenus 8 KoHye 200a CE0UX
npemuanvroulx. Kaxoii uz Hux vl evlboepeme?
1. 1500 mosmtapoB Hamu4HbIMHE (1 6anr)
2. BmecTo HanmM4YHBIX BO3bMETE JTOKYMEHT Ha IpaBO MPUOOPETEHHS HOBBIX
aKIUi KOMIIAaHWH, KOTOpPhIE B CIEIYIOUIEM TOAY MOTYT TMPUHECTH Bam
nuBueH sl B 15000 nomiapoB, eciiu koMnaHust Oy1eT mpeycreBaTh, WM HUYero
HE MPUHECYT, €CIIU KOMITAaHUS MOTEPIUT Kpax (5 6annos).
Omeem:

Eciu cymma Bcex OamioB 6-14, To BBl pacmojaraeTe HHU3KAM YPOBHEM
CKJIOHHOCTH K pUCKY. BaM He peKOMeHyeTcsi 3aHUMAaThCsl MpeapUHIMATEIhCKOM
JESITEIbHOCTBIO.

Eciu cymma Bcex OammoB 15-20, To BB pacrmonaraere yBEpPEHHOMN
CKJIOHHOCTBIO K PHCKY M TMPEIpacloiIOXKEHHOCTHIO K MPEANPHHUMATEIHCKOM
JESITEIBHOCTH.

Ecnmu cymma Bcex GammoB 21-30, To Bbl O4E€HBb CKJIOHHBI K PUCKY. Bam He
PEKOMEHYETCs 3aHUMATHCS MPEANPUHUMATEIBCKOMN IeITeTbHOCTHIO.
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AnanuTn4yecknii Tect «Kak n3dexkarb Heygau».

PaccuuteiBall Ha Jydiiee, a TOTOBBCS K XYALIEMY» — IJIaCUT HapoJHas
MyapocTh. Eciu Bbl XOTUTE OIICHUTH, NMPABUJIBHO JIMU BEAETe CeOS B CIIOXKHBIX
oOcTosTeNbCTBAX, NpeanaraeM HeOousbioil Tect. Ilepen Bamu 10 mpemsiokeHHi.
Ecnu 6vl coenacnvl ¢ ymeepacoeHuem, Komopoe cooepiucum Kaxicooe U3 Hux, —
noouepkuume «/la», ne coenacen - «Hempy.

VYcnex B genax 3aBUCUT OT YJAYHOTO CTEUEHUSI 00CTOSTEILCTB.

a) Ha.

0) Her.

VYcrmex 3aBUCHT OT YITOPHOU pabOThI M OYEHBH MaJIO OT BE3CHUHI.
a) Ha.

0) Her.

Kaxx11p1i1, KTO C yBJICUEHHEM 3aHUMAETCA JTIOOMMBIM JEJIOM, 100beTCs
ycrexa.

a) a.

06) Her.

S cKIIOHEH 0TKa3aThCs OT 33 yMaHHOI0, €CJIM OKPY>KaIOIINE MOJIararoT, 4To 5
BCE JIeJIal0 He Tak.

a) a.

06) Her.

Ecnu 661 00cTOsITENHCTBA CKIIAIBIBATIUCH O0JIee YIauHO, 51 J0OUIICS Obl
OOJIBIIIETO.

a) a.

06) Her.

B nocnennee Bpems s yale olIyiao, 4To Nepeo MHOU CTOSIT
HEMPEO0JIUMbIC TPYAHOCTH.

a) a.

06) Her.

Bo3MO0XHO, 51 CIIMIIIKOM 9acTO COTJIAIIalCch ¢ MHEHUEM JIPYTHX MPU
00CYXJIEHUH Pa3IMYHBIX BOITPOCOB.

a) a.

06) Her.

MHe mpuxoauTcs NOTYMHATHCS 00CTOATEIHLCTBAM FOpa3io vaille, 4eM
JPYTHM.

a) a.

06) Her.

S He pa3 Opocant HayaToe A0 U3 ONMACEHUs, YTO HE CIIPABIIOCH C HUM.

a) a.

6) Her. Il

Jlymaro, 4TO CBOMMHU yCIIeXaMu s 00s13aH OJIarONpUsITHOMY CTEYB' HUIO
00CTOSATEILCTB.
a) Ha.
0) Her.
Knrou: Ecnu Ha yTBepkaeHus 2 u 3 Bbl 0TBeTHIM «Jlay, a Ha ocTanbHble «Hery,
BBl 3apaboranu mo 1 Gamry 3a kKaxnawlii oTBeT. Ecnim Ha yTBepxkaeHus 2 u 3 BbI
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orBeTunn «Her», a Ha ocranbhble «[la», Bbl nmonydaere mo 0 OYKOB 3a KaxK[blil
otrBeT. Eciu BbI HaOpanu:

CBBIIIE 8 0aI0OB — BBl B BBICIICH CTEIIEHH 4YEJIOBEK OTBETCTBEHHLIN, B
KPUTHYECKUX CHUTYyallMsX Bbl aKTUBHO HINETE IyTH K YyCHeXy U CIoco0' HbI
CaMOCTOSITEJILHO CIIPABUTHCS C KPYHHBIMUA HEMPUATHOCTSIMU;

oT 5 10 7 6aJIJIOB — BBI CKJIOHHBI OOPOTHCS ¢ HEMPUATHOCTSIMU, HO III BCETa
yCHEenHo. A eclii yX JaiH cllabuHy, Yallle BUHUTE B 3TOM 06CI<V sTeahCcTBa, a HE
ceOs;

MeHee 5 0aJJIOB — MaJIONPUSITHBINA pe3yJbTaT. Bbl «IUIBIBETE MO TEM» HUIOY»
¥ HUYETO HE JeNIaeTe, YTOOBI MEPEMEHHUTH CYAL0Y U MOMBITATHCS BHIMTH U3 KPU3HCA.
HNHuorna BaM, BEpOSITHO, KaXKETCS, UTO Ballled COOCTBEHHOCTBIO PACHOPSKAETCSl KTO
YTOJIHO, TOJIBKO HE BbI CAMU.

3aoanue
KpoccBopa «Knaccnpukanus npeanpuHuMaTe/IbCTBa»
1
2 | | 3 4
5
6 | [ [ ] |
7 8 | | | [ |
19 | | |
|10 L]

1o copuzonmanu:

2. FOpunnueckoe A0, KOTOpOE ACHCTBYET MO MOPYUYCHUIO KIUEHTA U COBEPIIAET
OT €r0 WJIM OT JIMIIa KOMIIAHUU U 34 CUYET KJIMEHTA Olepalluy C [ICHHBIMU OyMaramu.

6. Ilocpennuk, CHeNUATU3UPYIONIMIICS HAa  NPUOOPETEHWH  TOBAPOB Y
MIPOU3BOJIUTEIISA U PEATTU3YIOIINI UX CBOUM MTOCTOSIHHBIM KJIHEHTaM.

8. DbaHKOBCKMII TIPOIYKT, YIOBJICTBOPSIOMMA TMOTPEOHOCTH TIOCTABIIUKOB B
000pOoTHBIX cpenctBax. [IpowsBomutcs (UHAHCHUPOBAHWE TIOCTABIIMKOB Cpasy
nocjae OTrpy3ku ToBapa. I[lokymarenu moOdy4darOT 3HAYUTEIBHYIO pPacCpoOUKy
IJIaTEXkA;

9. JleHexxHbIe CyMMBI WJIM II€HHbIC OyMaru, BBepsieMble OaHKaM JIJIsi XpaHEHUS U
MCIIOJIb30BaHUS.
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10 Pa3oBoe KOMHCCHOHHOE MOPYYEHHE MEXIY CTpaHaMH, KOrJa UMIOPTEp OAHOMN
CTpaHbl JAeT MOPYYEHUE KOMUCCUOHEPY APYTOi CTpaHbl HA IIOKYIIKY ONPEEIICHHOM
napTUU Kakoro-iubo ToBapa.

Ilo sepmukanu:

1. IlocpenHUK, OCYHIECTBIIAIOMINN 32 BOSHATPAXKICHUE CICIKH B IMOJb3Y U 3a CUET
KOMHUTEHTA, HO OT CBOETO UMEHH.

3. Jluno, aeicTByrolee OT UMEHU M B MHTEpecax MpUHIMUNHUANIA (IIPOU3BOIUTEIS
WIN IOTPEOUTES).

4. Pa3be3gHble TPEICTABUTENNM TOPTOBBIX (PUPM, KOTOpHIE MpeaIaratoT
MOKYTIaTEeJsIM TOBaphl IO UMEIOIUMCS 00pasiam, T.€. UJET Mpojiaxa C JOCTaBKOM.
5. [locpenHUK, 3aKIIFOYAIOIINNA CIEIKU MO LICHHBIM OyMaraMm U TOpryrouIui
JPYTUMU TOBapaMH 3a COOCTBEHHBIN CUET

7. JIoroBOop B COOTBETCTBUM C KOTOPBIM OJHMH W3 €r0 YYaCTHUKOB IPHOOpETaeT
IpaBO KyHOUTb WM MpOJAaTh KakKoH-1uOO ToBap MO (PUKCUPOBAHHOW LIEHE K
HACTYIUICHUIO OIPEACIICHHOIO CPOKa WIA B TEYEHHE COIVIACOBAHHOIO IEPHOJA
BpeMeHH. J[pyroll y4acTHHK JOroBopa 00si3yeTcsi 00ecCHeuuTh 3a ONpEAESICHHYIO
JEHEKHYI0 NPEMHUIO pPEaIM3aldi0 3TOr0 IpaBa, €CIU y JepKaTessl OINLHAOHA
BO3HHUKAET TaKasi HEOOXOJUMOCTb.

8. Cnenka 3aKiIl0YeHHAs Ha ONPEAEIIEHHOE YMCIIO KOHTPAKTOB, a HE Ha KOJMYECTBO
TOBapa.

Omeem. . Ilo eopuzommanu: 2. opokep 6. nuctpudbtotep 8. daxropunr 10
nerno3ut 11 maneHT

Ilo éepmuxanu,: 1. komuccuonep 3. areHT 4. KOMMHBOSDKED S. THAJIEp 7. ONIIUOH §.
¢dprouepc 9. KIMPUHT
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3aoanue
Kpocceoppa «lMpeanpuHnumatens

1

Ilo coOpusoHmalu.

4. Juno, opraHusyolee NpeANpHATHE U IPUHUMAIOIIEE Ha ce0s PUCK BEIEHHUS MPUOBLUIEHOTO
Jena.

5. Joxon mpeanpusaTusi, KOTOPbIA OHO TMOJIYYaeT B pe3yJIbTaTe MPEBBIMICHUS IIEHBI

TOBapa HaJl MPOU3BEJCHHBIMH [JII €r0 CO3/JaHMs 3aTparamu (Ce0eCTOMMOCTBHIO

MPOAYKTa

6. Henpencka3zyemasi 0macHOCTb, BO3MOXHOCTh HEOJIArOMPUATHOTO COOBITHUSI WIIH

NOTEPH, Ha CIIy4yail KOTOPBIX TPOBOJUTCS CTPaXOBaHUE

7. KoHeuHbIi1 pe3yapTaT MHHOBALIMOHHOM I€SITEIbHOCTH, MOJYUMBIIUNA peaTn3aluio

B BUJI€ HOBOT'O WJIM YCOBEPIIEHCTBOBAHHOIO MPOAYKTA, PEATM3YyEMOr0 Ha PBIHKE,

HOBOT'O WJIM YCOBEPIIEHCTBOBAHHOI'O TEXHOJIOTUYECKOTO MPOLECCA, UCIIONB3YEMOTO

B MPAKTUYECKOU I€ATETBHOCTH.

1o sepmukanu:

1. Bopbba Mexay TOBapoBIaAebllaMH 32 00Jie€ BHITOAHBIC YCIOBHS MTPOU3BOJICTRA,
KYILUTM-TIPOIaXKH TOBAapOB Ha PHIHKE.

2. AxuuoHepHO€ .... - XO3SUCTBEHHOE OOBEIUHEHUE, ICHEKHBICE  CpEeACTBa
KOTOPOTO 00pa3yroTCsl IyTeM MPOJIaXKu aKIIU.

3. Kommepueckast opranuzaiiusi ¢ pa3ielieHHbIM Ha IO YYpeIubTeNiel yCTaBHBIM

(CKJIaI0YHBIM) KAITUTAJIOM

Omeem.

Ilo copuzonmanu: 4. llpennpunumatenbctBo 5. [IpuosLis -6. Puck 7. MHHOBarms

Ilo éepmuxanu: 1. KoukypeHiust 2. 001IeCTBO 3. TOBapUIIECTBO
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2.MeToauyeckne PeKOMEHIAUMH MO HU3YYEeHHI0 AucHUIUIMHBI «OIIL.12
OCHOBBI NPEANPUHUMATEIBCKOM AEATEJIbHOCTH »

2.1. Meroguueckre peKOMEHAAMN NPENOAaBATEILCKOMY COCTABY
2.1.1. MeTonuueckre peKOMEH AU IO MPOBEIACHUIO YICOHBIX 3aHATUN

Mertoauka OpoBEACHUSI 3aHSATUA OCHOBAaHA HA HCMOJb30BAHUM AKTHUBHBIX
¢dbopM, TO3BOJIAIOMIMX CIETATh KAXKIOTO U3 CIyIIaTeNel yYaCTHUKOM 00CYXIaeMbIX
BONpocoB U mpodseM. Oco0oe BHUMaHUE MPU U3YYEHUH Kypca oOpallieHo Ha
aKTUBHYIO CaMOCTOSITEIbHYI0 paboTy oOydaromuxcst (ciaymiarenei) Kak TpH
MOJATOTOBKE, TaK M B MPOIECCE MPOBEACHUS TEOPETUYECKUX U TMPAKTHUYECKUX
3aHsaTHi.  M3nokeHwe — maTepuania  CONPOBOXIACTCS  WJUIIOCTpalMe  Ha
MPAKTUYECKUX TIPUMEPAX.

[IpakTuueckue 3aHSITHS JOJDKHBI pa3BUBATh IOJOXKEHHUS JIEKIUH, HO HE
MOBTOPATh WX. {151 aKTUBH3AIMU CAMOCTOSITEILHOM JEATEIBHOCTH O0YYarOIUXCs
HEOOXOJMMO TMPAKTHUKOBATh Ha 3aHATUSAX OOCYXKIEHUE JOKJIAJ0B, MPOBEIACHUE
JEJIOBBIX WIP, pa300p KOHKPETHBIX DHKOHOMHUYECKUX CHUTyallud, pelieHue
MPAKTUYECKUX 3a/1a4, OPTaHU30BbIBATh TECTUPOBAHUE IO IPOUICHHBIM TEMaM.

Kpome Toro, B yueOHOM mpoliecce MOTYT OBITh HCIOJIB30BaHbI T.H.
«MHHOBAIlMOHHO-NIEJArOTHYECKUE» TEXHOJIOTUH, KPATKUE OMPENECICHUS KOTOPBIX
nanbl HUKe. Kaxaplii nmpenomaBarennb ONPEAEseT CaMOCTOATENIbHO TEMY 3aHSTHM,
0oJiee OTBEYAIOIIYIO TOM WM UHOM (hOpMe MPOBEICHUS.

llpobnemnoe obyueHue — OpPraHU30BAHHBIM TMpenojaBaTelieM CIIOCO0
aKTUBHOTO  B3aWMOJCWCTBHUA  CyOBeKTa ¢  MPOOJIEMHO-TIPEICTaBICHHBIM
coJiepkaHMeM OOy4YeHHs, B XOJE€ KOTOPOTO OH MNpuoOIaercs K OOBEKTHUBHBIM
MPOTUBOPEUHSIM HAy4YHOTO 3HAHHUS U CHOco0aM WX pelIeHUs. YUHUTCS MBICITUTH,
TBOPYECKU yCBaMBATh 3HAHMUS.

Cxema mpo0OsieMHOTO 00y4eHHMsI, MPEACTABISAETCA KakK MOCJIEI0BATEIIbHOCTD
OpoLeaAyp, BKIIOUYAIOLIMX: I[MOCTAHOBKY IpenojaBareieM yueOHO-MpoOIeMHON
3aJauM, CO3JaHue JUIsl yJalluxcsi IpoOJIEeMHOM CUTyallMH; OCO3HAHUE, MPUHATUE U
pa3pellieHue BO3HHUKIIEH mpoOjembl, B Mpolecce KOTOPOro OHHU OBJIAJEBAIOT
0000LIEHHBIMU cTIOcO0aMU MPUOOPETEHHsI HOBBIX 3HAHUM; NMPUMEHEHHE IaHHBIX
CHOCO0O0B JIs1 PEIIEHUs] KOHKPETHBIX CUCTEM 3ajau.

OCHOBHbBIE TICUXOJOTMYECKHE YCIOBMSI JJIi YCHEIIHOIO MPUMEHEHUS
pO0IEMHOr0 00yUeHHUS

- IIpobGieMHbIe cUTyaly JOJKHBI OTBEUYATH IENIIM (DOPMHUPOBAHHS
CHUCTEMbI 3HAHUM.

- BBITh TOCTYITHBIM TS yYaITUXCA.

- JIomKHBI BBI3BIBATH COOCTBEHHYIO MO3HABATEIBHYIO JIEATEIHHOCTD U
aKTUBHOCTb.
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- 3agaHus TOHKHBI OBITh TAKOBBIMU, YTOOBI YHAIIUICS HE MOT BBITIOJTHUTH
UX OTIMPAsCh HA YXKE UMEIOIINECS 3HAHUS, HO JOCTATOUHBIMH JIJISI
CaMOCTOSITEIILHOTO aHau3a IPOOJIEMbI U HAXO0XICHUS HEU3BECTHOTO.

Dcce — ATO COUMHEHHUE-PACCYXKICHHE HEOONBIIOro o0beMa CO CBOOOIHOM
KOMIIO3UITMEH, BBIpaKAIOIIee WHANBUAYAIbHBIC BIICYATICHUS W COOOPaKEHUS IO
KOHKPETHOMY TIOBOJYy WJIM BOIPOCY W 3aBEOMO HE TMpEeTeHAyMIee Ha
OTIPEIETISIONTYI0 WITH UCUEPIIBIBAIOIIYIO TPAKTOBKY IIpEIMETA.

Hoknao (npezenmayus) — MyOIUIHOE COOOIICHHUE, MPEICTABIAIONICe COO0M
pa3BepHYTOE H3JIOKEHHUE OINpEACNEHHOW TEeMBbl, Bompoca MporpaMmsbl. Jlokman
MOXET OBITh TIPEICTABIICH PA3TMYHBIMU YYaCTHHUKAMH TIpolecca OOyYCHWS:
MpernojiaBaTesieM,  MPUTJIAMICHHBIM  3KCIEPTOM,  OOyYaloIIMMCSs,  TPYIIION
O0yJarOITIXCSl.

Camoobyuenue — MeTOH, TPH KOTOPOM O0OydaeMblii B3aMMOJCHCTBYET C
0o0pa3oBaTeNbHBIMU pEeCypcaMd TPU MHHUMAJIBHOM YYacTUW IMIperojaBaTelis U
apyrux oOydaembix. s camooOydyeHuss Ha 0a3e COBPEMEHHBIX TEXHOJIOTUMN
XapaKTepeH MYJIbTUMEIUA-TIOAXO0/, TP KOTOPOM HCIIOJIB3YIOTCS 00pa30BaTeIbHbIC
pecypchl: Tie4aTHbIe MaTepuaibl, ayJIuo- M BHUICOMATEepUalbl, KOMIIbIOTEPHbBIC
oOy4aroniye mporpamMmbl, JIEKTPOHHBIE )KYpPHAJIbl, MHTEPAKTUBHBIE 0a3bl JAaHHBIX U
Jpyrue yueOHble MaTepuabl, JOCTABIIIEMbIE IO KOMIIBIOTEPHBIM CETSIM.

2.1.2. Meroanueckue pEeKOMEHIALUMHA IO MPOBEIACHUIO WHTEPAKTUBHBIX
3aHATUI

Haubonee cnoxhass ¢opma NpoBeneHUs 3aHATHS — HHTepakTHBHOE. OHO
TpeOyeT TpPOMCTBEHHON B3aMMOCBSA3M: INpenojaBaTeslb — oOydalomuics —
oOyuaromuiics. B 3ToM 3aHATHM BCe yYaCTHUKU PAaBHBI U KaXKABIA UMEET IPABO HA
COOCTBEHHOE€ MHEHHME MO JItoOOMy Borpocy. B 3ToM 3akitodaercst BCs CIIOKHOCTb
npernojaBaresisi, Tak Kak IpU BCEOOIIeH «paBHOCTW», OH JIOJDKEH HE3aMETHO
HaIpaBJIsATh 3aHATHE B HYKHOM HANpaBlIEHUH, YTOOBI B UTOre y OOYyYarolIUXCs
OCTQJINCh BEPHBIEC CYXKJCHHS M IIOHHMMaHUE 3aKpEIusieMoro marepuana. s 3Toro
HEO00XO0IUMO:

- YETKO ONPEAEIHUTH LENb 3aHITHUS.

- TOATOTOBUTH Pa3IaTOUYHbBIA MaTepHAll.

- o0ecreyuTh TEXHUYECKOE 000pyI0BaHHUE.

- 0003HaY€Hbl YYaCTHUKHU.

- ONpPENEIUTh OCHOBHBIE BONPOCHI, X MOCIEA0BATEIBHOCTb.

- 1moAoOpaTh MPaKTUYECKHE IPUMEPHI U3 KU3HU.

B yueGHOM mporecce MOTryT OBITh MCIOJNb30BaHbl T.H. «MHHOBAIMOHHO-
NEJaroruueckuey» TEXHOJIOTMH, KpPAaTKUE OIpPEAENIeHUs] KOTOPBIX JaHbl HUXKE.
Kaxnpiii mpernomaBaTesb OMpEAeaseT CaMOCTOSITENIBHO TeMy 3aHsATui, Oonee
OTBEYAOIIYIO TON WK UHOU (hOpME TPOBEICHUS.

Hccneoosamenvckuii MetToy, oOy4eHHs — 3TO OpraHuzanus oOydeHHsl Ha
OCHOBE TIOMCKOBOW, I10O3HABATEJbHOW JEATEIBHOCTH OOyYarouuxcsi MyTeM
MOCTAHOBKM  MpenojaBaTelIeM I[IO3HABATENIbHBIX W  MPAKTHYECKUX  3aj1ad,
TpeOYIOIIUX  CaMOCTOATENLHOIO  TBOpuYeckoro pemeHus. OcHOBHasg  ujes
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HCCJIEIOBATEILCKOTO METOAa OOYYEHUS 3aKIIF0YaeTCsl B MCIOJIb30BAHUU HAYYHOTO
MOAX0/1a K PEIISHUIO TOW WJIM MHOW y4eOHOM 3a/1auHu.

[Tpu paboTe ¢ mMo00POM U aHAIM30M CTATHUCTHUECKOTO MaTepualia CiaeayeT
oOpaTuTh BHUMaHUE OOYyYaIOIMMUXCS Ha CBSA3b ATOTO MaTepuralia ¢ Teopuei
CTATUCTUKH: CIEYET MOJUePKUBATh HAYYHOCTh U PAIlMOHATIBLHOCTD MOJ00pa TOTO
WJIM UHOTO MaTepualia, a Takke Buja rpaduka, UCIOJIb3yeMOT0 B JAHHOM METO/IC.

Paboma 6 manvix epynnax — 310 0ojiHA U3 CaMBIX MOMYJISIPHBIX CTPATETHM,
TaK KaKk OHa JlaeT BCEM OO0ydYarouuMcsi BO3MOXKHOCTh Y4acTBOBaTb B paborte,
MIPAKTUKOBATh HABBIKH COTPYAHUYECTBA, MEXKITMYHOCTHOTO OOIIEeHUS (B YaCTHOCTH,
YyMEHHE AaKTUBHO CIJyIIaTh, BbIpabaThiBaTh o0OImIee MHEHUE, pasperniaTh
BO3ZHHKAIOILIME PA3HOIIIACHSA).

Memoouxka «Ilonc-gpopmynay

1. Ucnonb3oBanue w™eroauku «I[IOIIC - ¢opmynay mo3BOIsSET TOMOYb
00ydJarommumMcsl apryMeHTHPOBATh CBOIO TO3UIIMIO B JIUCKYCCHH.

2. Kparkoe BeicTymuienue B cootBercTBUU ¢ IIOIIC - dopmyroit cocrout us
YETBIPEX AIEMEHTOB:

[1 — nmo3unusa (B 4eM 3akKioyaeTcs TOYKa | s CUMTAIO, YTo ...
3peHuUsl)

O — oOocHoBaHue (I0BOA B MOMJIEPKKY ... IOTOMY, 4TO ...
TIO3UIINHN )

I[I — nmpumep ((haxThl, WILITIOCTPUPYIOIIHE ... HaIIpuMmep ...
JIOBOJT)

C — cineacTBue (BBIBOJ) ... TIOOTOMY ...

Case-study (aHann3 KOHKPETHBIX CUTYallMid, CHTYallHOHHBIN aHAJIN3)

Meron aHanu3a KOHKPETHOW CHUTyallud (CUTYallMOHHBIA aHallU3, aHaIU3
KOHKPETHBIX ~CHTyanui, case-Study) — 93To memaroruyeckass TEXHOJIOIHS,
OCHOBAaHHAasg Ha MOJICIMPOBAHWMA CUTyallUM WM HCHOJIb30BaHUS pealbHOU
CUTyalldd B IEJSIX aHajdu3a JaHHOTO CJiiyyas, BBISIBJICHHUSI MpoOJieM, TOUCKa
aJbTEPHATUBHBIX PEIICHUN U MIPUHATUS ONITUMAIBLHOTO PEIICHUS MPOOIEM.

Yy4eOHble eI METOA.

— Hay4MTh OOYYalOIIMUXCS M CIyllaTeleld BCECTOPOHHEMY aHAJIM3Y YIpaB-
JIEHYECKUX U COLIMAIBHO-TICUXOJIOTUYECKUX CUTyal1H;

— J00UTHCSI IOHUMaHUSl WIM TOTO, KAKUM 00pa3oM TEOpPETHYECKHUE 3HAHUS
paboTarOT HA MPAKTHKE;

— O3HAKOMHUTH OOYYaeMbIX C Pa3HOOOPa3HbIMU CTWISIMU TIOBEJCHUS B
OpraHu3alyy YYaCTHUKOB TOM WUJIM MHOW CUTYyallUH;

— TPUBUTH UM HABBIK TPYIIIOBOrO M MEXIPYIIIOBOrO MOBEICHUS U yIIpaB-
JeHHs] KOH(DJIMKTaMU B OpraHU3aliiy;

— Ppa3BUTb KOMMYHHUKATHMBHBIN IIOTEHIIMA YYACTHUKOB aHAJIN3a CUTYaLUN

Lenr oOyuyaeMbIX - MNpPOAHAIU3UPOBATH JAHHBIE CHUTYallMHM, HaWJACHHBIC
peuIeHus1, UICIOJIb30BaB IIPU 3TOM MPUOOPETEHHbIE TEOPETUUECKHUE 3HAHUSI.
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Keficel crnemyer WCHONB30BaTh C Y4YETOM psifla TPUHIUIIOB, OOECIICYMBAIOIINX
3 PeKTUBHOCTH 00YUYEHUS:

— KeWC JOJDKEH COOTBETCTBOBATH LIETISIM O0yUCHUS;

— KeWc JomKeH OBITh MaKCUMaJIbHO TNPUONMKEH K  peanbHON
npoecCHOHaNEHOM eI TETbEHOCTH;

— 3aJaHue JIOJDKHO OBITh MOJ00paHO TaKUM 00pa3oM, 4TOOBI MOXHO OBLIO
M0JIb30BaThCS PA3HBIMU MYTSAMH IS TOMCKA BAPHAHTOB PEIICHHS;

— KEWChl MOTYT pa3nyaThCsl MO YPOBHIO 00OOIIEHHOCTH, TIO KOJHMYECTBY
MPEJICTABICHHON B HUX WHPOPMAITUH, TI0 CIIO)KHOCTH MPOOIIEMBI;

— MaTepual Keica U JOHKEeH OBITh yCTapeBIIIHM.

Juckyccus — dopma ydeOHOUM pabOTHI, B paMKax KOTOPOW oOydJaroruecs
BBICKA3bIBAIOT CBOE MHEHHUE MO Mpo0ieMe, 3alaHHoM npernogaBaTeneM. [Iposenenue
JUCKYCCHIA TI0 TTPOOJIEMHBIM BOTIPOCAM MOApPa3yMeBaeT HAMCAaHUE 00yUatOIUMUCS
TE3UCOB WK pedepaToB.

Kpyenvnii cmon — opun w3 Haubonee 3PEGEKTUBHBIX CIOCOOOB IS
OOCYXKICHHSI OCTpPBIX, CJIIOKHBIX M aKTyaJIbHBIX Ha TCKYIIUH MOMEHT BOIPOCOB B
10001 ipodeccuoHanbHOM chepe, 0OMEHa OTBITOM U TBOPUYCCKUX WHUITUATHB.

Heposoe  npoexmuposanue — METON  SKCICPUMEHTAILHOTO  OOydYeHUs
COpPEBHOBATEIILHOTO XapaKTepa, CO3JAOIINA HEOOXOAMMYI0 MOTHBAIMIO IS
yIIIyOJICHHOTO U3yUeHUs BAKHEHININX 3a/1a4 Kypca.

— Ponesvie ucpvr OcHOBaHBI Ha oOydaromeMm dS(QQeKTe COBMECTHBIX
neiictBuii. OCHOBHOE OTJIUYHE POJIEBBIX WIP OT «pPa3bIlPHIBAHHUS CHTyaIldil B
POJIAX» COCTOUT B TOM, YTO TOMY, KTO HUCIOJIHSAET POJIh YIaCTHHKA aHATN3UPYEMOM
CUTYaIINH, HAPSTy C €€ OMMCAHNEM BBIIACTCS MHCTPYKIIHS, B KOTOPOU MPEITUCAHO,
KaK BECTH CBOIO pOJIb, KAaKOW CTPAaTeTHH TPUICPKUBATHCS, KaKOHW XapakrTep
n300paxkatb, KaK OICHUBATh CIIOKUBINYIOCS CHTYaIlMI0 KaKHe HWHTEPECHI
OTCTauBaTh U KaKUX IIEJIECH TOCTUTaTh.

[Ipu BHempeHUM HTOW TEXHOJIOTMHM 3aHSATHUS TMPOBOAATCS B (opme mmbO
COBEIIAHMS, TUOO JUaora MEXy YYaCTHUKAMH.

— VYueOHas Oenogas ucpa — OTO KOJUIEKTUBHAs IieJICHAIpaBlIeHHAs
JEATEIBHOCTh 00YYAIOIIMUXCS 10 YCBOSHUIO TUCLUUIUIMH WIHM PAa3AeioB ¢ NOMOLIBIO
UTPOBOT0 UMUTALIMOHHOTO MOJIEIIMPOBAHMS.

Paznuuus mMexay poneBoi U 1e10BOM UTPOI

PoneBas urpa JlenmoBas urpa
B coBMecTHON [OesTeIbHOCTH AakILEHT | B coBMecTHOM NESITEIILHOCTH AaKIIEHT
JiesaeTcsl Ha OOIEeHUN. Jienaercs Ha 00y4yeHHe.
[Ipeobnaganue B3aMMOOTHOIIICHUH. [Ipeobnamanue IPYIIOBBIX

MeXTHYHOCTHBIM yPOBEHb OOIICHUS C B3aUMONICUCTBHH.

9JICMCHTAMHU BHYTPUIIMYHOCTHOTO. MeKITUYHOCTHBIN YPOBCHb O6H.[CHI/I$I C

HaneneHHOCTh Ha BHYTPHIMYHOCTHbIE | o) o MCHTAMI MEKIPYIIIOBOTO.

Hanenennoctb Ha ITIOBECIACHUYCCKHEC
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HN3MCHCHHUS. N3MCHCHHH.

[lo ortHomeHuto K JAenoBoil wurpe | Bkitoyaer B cels posieByl0 UTpy Kak
BBICTYTIAET KaK YacTh K LIETIOMY. CBOIO YacCTh.

WNHTepakTUBHOE 00Yy4YEHHME IO3BOJSIET pellaTb OJHOBPEMEHHO HECKOJBKO
3a/a4, TJIABHOW M3 KOTOPBIX SBISETCA PAa3BUTUE KOMMYHUKAaTUBHBIX YMEHHUH U
HaBbIKOB. JlaHHOE 00y4YeHHE MOMOTaeT yCTaHOBJICHUIO SMOIIMOHAIBHBIX KOHTAKTOB
MEXy YJalluMUCs, 0OECIIeunBaeT BOCIHUTATEIBHYIO 33/1ady, MOCKOJIbKY MPUYyYaeT
paboTraTh B KOMaHJ€, MPUCIYIIMBATBCI K MHEHUIO CBOMX TOBAapHILEH,
o0ecrneunBaeT BHICOKYI0 MOTHBAIIMIO, IPOYHOCTh 3HAHUH, TBOPUYECTBO U (PaHTA3HIO,
KOMMYHHUKa0eTbHOCTb, AKTUBHYIO KU3HEHHYIO MTO3ULMIO, LIEHHOCTH
WHIUBUIYAIBHOCTH, CBOOOJY CaMOBBID@XEHHS, aKIEHT Ha JI€ATEIbHOCTD,
B3aMMOYBA)KEHHE U IEMOKPATUYHOCTb.

2.1.3.MeToanyeckue peKOMEHIAIMHU 10 KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Texymas arrectanusa (TEKyIIUH KOHTPOJIb) YPOBHS YCBOCHHUSA
coJiep>KaHus TUCHUIUIUHBI «OCHOBBI TPEANPUHUMATEIBCKON JEATENBHOCTI.

KoHTpoJsib 3HaHM, yMEHUI 1 HABBIKOB 00y4aeMbIX UMEET LENbIO:

- OIpeleseHUs] YPOBHS UX TEOPETUYECKON U MPAKTUYECKOM MOATOTOBKH,

- KauecTBa BBINOJIHEHUS YYEOHBIX IJIAHOB M POTpaMM 00yUEHUS;

- YCTAaHOBJICHHUSI CTENEHM JOCTM)KEHHMsS IIOCTABJIEHHBIX Iejed  (3aaad)
o0yueHMUS,;

- BBISIBJICHUS OTHOUICHUSI OOYYarOIMXCsl K yueOHO! JAesITeIbHOCTH;

- CTUMYJHMPOBAHUS CaMOCTOSITENIbHON pabOoThl 00y4aroIuXCs;

- moJydyeHuss MHGPOpMalUU, HEOOXOIMMOHM sl YIpaBJICHHS IPOLIECCOM
oOyueHus, 1Ji1 COBEPILICHCTBOBAHUS METOMKHU MPENOIaBaHUsl U OpraHU3allMOHHbIX
dbopM caMoCTOsTENTLHON PabOThl 00YUYaIOIINXCS,

OyHKIIMU KOHTPOJISL:

- KOHTpoJidpyromias (onpeaesieHue ypoBHs);

- BOCIUTATEIbHAs;

- oO0yuaroias.

YpoBeHb KOHTpOJISI JOJKEH COOTBETCTBOBATH IOCTABJICHHBIM IIEJISAM
(3amauam) oOyueHud. IIpeBbilieHWE YPOBHS KOHTPOJS HAJ YPOBHEM IeJeu
oOyueHust Henomyctumo. Henp3s, Hampumep, KOHTPOJMPOBATH HAa YPOBHE
«yMEHHI», €cli cTaBWiach LeNb AaTh OOIIME CBEACHMS MO KOHTPOJIUPYEMOMY
BOIPOCY, TaK Kak 0/l COOTBETCTBYIOLIYIO 1I€JIb U BBIJCJICH ONPEIEICHHbIN OOIKET
BPEMEHU Ha U3YYCHHUE NUCIMIUIUHBI (TIPOOIEMBI).

KoHTposb U o1ieHKa OCYLIECTBIISIOTCS € MCTIOIb30BAaHUEM CIEAYIOMUX (popm
U METOJIOB: YCTHBIH OIpOC, KOHTpOJbHas paboTa, MpakThyeckas padoTa,
TECTUPOBAHUE, CAMOCTOSTEIbHAs paboTa, BhINIOJHEHUE yueOHOoTO mpoekTa «busHec-
TUTaH»

KontponrHasi paGoTa CcTaBUT CBOEW 1I€JIbIO BBISBICHUE IOATOTOBKHU
oOyyarommxcsi 3a04HOM (opMbl 00YUYEHHUsSI K WTOTOBOM aTTECTAIMH, MOCKOJbKY
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OCHOBHAsl Harpy3Kka yCBOEHHs y4eOHOro Marepuayia MPOUCXOJUT CAMOCTOSTEIBHO,
BHEAYAUTOPHO.

KoHnTtposnbHas paboTa BKIIIOYAET KOHTPOJIBHOE TECTHUPOBAHUE M TBOPUECKOE
3aJlaHde, JUIsl  BBIMOJHEHUS  KOTOpOro  Tpedyercs  riIyOOKoe  HU3ydeHHE
TEOPETUUYECKOr0 MaTeprasa 1 aHallh3a OIbITa IPUMEHEHHS €r0 Ha MPaKTHKE.

Kpurepuu o1ieHKH yCTHOTO OMpOca, MPAKTUYECKOM, KOHTPOJIBHON U
CaMOCTOSITENIbLHON pabOThI

OOyuaromuiicss JaeT 4YeTKHe, pa3BEepHYThIE OTBETHI Ha
«OTIIMYHO» MOCTABJICHHBIE BOIPOCHI, MPUBOAUT MPUMEPHl U3
KU3HU.

Boinonuser 6e3 HaBOAALIMX BOIMPOCOB M YKa3aHH
pacueTsl U TECTHI.

I'pamoTHO W3naraer CTPYKTYPUPOBAHHBIA MaTepHall,
HCIIOJIb3YsI ITOHATUHHBIN arrapar u
npoeccnoHabHYIO TEPMUHOIIOTHIO.

OOyuaromuiicsi NMpaBWIbHO wH3j1araer marepuan. Jms
«XOPOILIO» BBISICHEHHsS]  JeTajed  MCHOJIb3YIOTCA  HaBOIALLME
BOIPOCHl. B pacueTHbIX  3aJaHUSIX  BO3MOXKHBI
HE3HAYUTEIbHBIE OIIMOKHU.

Hcnonb3yer  mpoQecCHOHANbHYI0  TEPMHUHOJIOTHIO,
npoeccHoHaANBbHYIO TEPMUHOJIOTHIO.

OOyuaromuiicsi TPaBUIBLHO W3JIArae€T TOJBKO YacTh
«YJJOBJIETBOPUTEJIBHO» MaTepuaia,  3aTpyOHAETCS  IPUBECTH  IPUMEPBL.
HenocratouHo 4eTko M MOJHO  OTBEYaeT Ha
JIOTIOJIHUTEIbHBIE BONPOCHL.. B pacyueTHBIX 3amaHMsIX
JOMTYIICHBI OIINOKH.

OOyyaromuiics He MOXET U3J0XKUTH COJiep>KaHue bosee
«HEYJIOBJIETBOPUTEJIBHO» | mosoBUHBI MpeIoKeHHBIX BorpocoB. He oTBeuaer Ha
JIOTIOJTHUTENbHBIE Bompockl. He Brnageer meroankamu
pacyeTa OCHOBHBIX TPYIOBBIX MTOKa3aTeleH.

- JIyist 3aKperieHdss U KOHTPOJIS 9acTO HMCIOJB3YIOT TecThl. Ha BhImomHEHUE
TECTOBBIX 3aJIaHUIA OTBOJAMTCS OTPAHUYCHHOE BPEMS U3 pacyeTra:

- OMHAPHBIN — MOJ-MUHYTHI HA BOMPOC (CIICIYET UCTIOIb30BATh P TEKYIIEM
KOHTPOJIC 3HaHHMH B IIPOIIECCE OCBOCHUS MaTepHalIa);

- TecThI «(4:1» - «H3 YEThIPEX OTBETOB OJWH IPAaBUJIBHBIM — MUHYTA Ha
BOIIPOC;

- TecT «6:M» - M3 6 TMPEeaIOoKEHHBIX OTBETOB JIIOOOW MOXET OBITh
MpaBWJIBHBIM — 1,5 MHHYTBI Ha BOMPOC.
Pe3ynbTaT onieHMBAETCS CICAYIOMNUM 00pa3oM:

«OTJIIMYHO» Brinonnenue 4/5 TectoBoro marepuaia

«XOPOULIO» ¥4

«YJAOBJIETBOPUTEJIbHO» boinee 72

«HEYJIOBJIETBOPUTEJIbBHO» | BeimtoaHeHO MEeHEe TTOJIOBUHBI 3aTaHHI
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- IIpu mpoBeneHun pyOeKHOrO0 KOHTPOJIS MOKHO MCIIONB30BAaTh TaKOM BHI
IIMCBMEHHOM aTTECTAllMU KaK 3CCe.

Takoro poma Bompochl TpeOYIOT OT y4allMXCs YMEHHs aHaJIU3UpOBaTh U
CUCTEMATHU3UpPOBaTh MH(POpPMAIUIO, pElIaTh JIOTMYECKUE 3aJauM (IpoOseMbl) U
WCITOJIB30BAaTh JIPYTrHe HAaBBIKA MBIIUICHUS BBICHIMX YpOBHEW. OHU Takke UMEIOT U
Jpyrue MperuMyliecTBa: UX JIEr4e COCTaBIIATh, YEM OOBEKTUBHBIE TECTHI, 1 OHU HE
JOMYCKAKT «YraJblBaHUS» CO CTOPOHBI ydamlerocss XoTsd WM MPUCYIL P
HEJOCTAaTKOB (HampuMep, CJIOKHOCTh OIICHMBAaHMS OTBETOB B Oamiax W
BO3MOXXHOCTh TOTO, YTO YydJamuecs OyAyT <«JIUTh BOAY»), OHU 0OECHEUYHBAIOT
UHpOpMaLKIo, KOTOpas Heo0XoAuMa JUIsl OLIEHKH U aHaJIu3a Mpoliecca MO3HaHMS.

Kpurepun onenku scce

OcHoBHas nacsa HU3JI0KEHa YCTKO. MaTepI/IaJ'I Xopouio

OTJIMYHO opranmu3oBaH, PaboTa HamrcaHa XOpPOIIUM SI3BIKOM, OOTaThIN
CIOBapHBIA  3amac.; ['pamMoTHOe  mpaBomucaHue U
MYHKTYyaIusl.
OcHoBHas uzed B 1I€JIOM packpbiTa. Marepuan 10CTaTOYHO
XOPOILIO XOPOILIO OPraHU30BaH, UJIESIM JIaHO PA3BEPHYTOE OIKCAHUE.

[TpaBuiIbHBIN BBIOOP U HCIIONB30BAHUE CIIOB U BBIPAKEHUI.
HpeIIJIO)KeHI/ISI IMOCTPOCHBI AACKBATHO, B TCKCTC AOITYHICHO
JIOCTaTOYHO MHUHUMAIbHOE U TPABOMUCAHUHM KOJIHYECTBO
CHHTaKCHYECKUX OIIMOOK. HonyiieHo He0OJIbIIIoe
KOJIMYECTBO OMIMOOK B MyHKTYaIlUU

OcHoBHass wuJes U3I0XKEHA paciulblBYaTo. Marepuai
YAOBJIIETBOPUTEJIbBHO OpraHu30BaH IU10X0. JlonmyleH HenpaBUIIbHBIM BBIOOP CIIOB
U BbIpakeHUH. TekcT HEeCBA3HBIN, NMPEATOKEHUS OCTPOESHbI
HENpaBWIbHO. MHOro omuOOK B  MOYHKTyallud H
IPaBONMCAHUM.

OcHoBHast uzes OTCyTCTBYeT. M 1en n3nokeHbl OTPhIBOYHO
HEVYJIOBJIETBOPUTEJIBHO | u HecBa3HO. S3bIk HerpaMoTHbIA. CMBICH NPEIIOKEHUM
MHOTJ]a HEMOHATEeH. MHOro omuOOK B TNYHKTyallud U
IPaBOMMCAHUH.

PaboTa He 0 TeMe Wi HeunTaeMasl.

2.1.3.2. IIpomexyTouHasi arrecTtalusi (MUTOTOBBIA KOHTPOJIb) YPOBHS
YCBOEHHUSI COJICPKAHUS TUCIUTIIINHBI.

[IpomexxyTounast arrectanusi (UTOTOBBIA KOHTPOJIb) MPOBOIUTCS B (popme
’K3aME€Ha B XOJi¢ 3UMHEH (JIeTHEW) SK3aMEHAalMOHHON CECCHMM C BBICTaBICHHEM
UTOTOBOM OIIEHKM M0 aucuuiuiuHe. K sK3aMeHy JomyckaroTcs oOydaroiuecs,
YCIEUTHO BBITIOJIHUBIINE BCE BUIbI OTYETHOCTH, TPEAYCMOTPEHHBIC MO TUCIUTIIMHE
y4eOHBIM MUIaHOM. B Xoje sK3ameHa MpoBepsieTcsl CTENEeHb YCBOSHUS MaTepuala,
YyMEHHE TBOPYECKHM M TIOCIEAOBATEIbHO, YETKO W KpaTKo OTBeyaTh Ha
MOCTaBJICHHBIC BOMPOCHI, JelaTh KOHKPETHbIE BBIBOALI M  (HOPMYJIHPOBATH
00OCHOBaHHBIC TpeJIoKeHus. MToroBas OIlEHKa OXBaThIBAET  IPOBEPKY
JOCTIDKCHUSI BCEX 3asBJICHHBIX €€ M3yYeHUs MUCIUTIIUHBI U MPOBOJUTCS IS
KOHTPOJISI YPOBHS TOHHMAaHHUS OOYYaIOIMIMMHUCS CBSI3€M MEXKAY pa3IHMYHBIMU €€
AJIEMEHTAMM.

B xoze uTOroBOTO KOHTPOJISI aKIEHT JIeJaeTCsl Ha MPOBEPKY CIIOCOOHOCTEMN
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OOy4Jarommxcss K TBOPYECKOMY MBIIUICHHIO ¥ HWCIIOJIb30BAHUIO TOHSATHIHOTO
anmnapara  JUCUMIUIMHBI B pelIeHHH  NpodecCHOHANbHBIX  3aJady 10
COOTBETCTBYIOLIEN CIELUAIBHOCTH.

3HaHUs, YMEHUS W HABBIKU OOYyYaloOlIMXCsl Ha SK3aMEHE OIICHUBAIOTCS I10
nsaTubamibHON cucteMe. OlleHKa 0OBSBISIETCS 00yJaroneMycsi 0 OKOHYaHUU €To
oTBeTa Ha dk3ameHe. [lonokuTenbHass OIEHKAa (COTIUYHO», «XOPOIIO»,
«YJOBJICTBOPUTEIHHO») 3aHOCUTCS B 3a4€THO-DK3aMEHAIIMOHHYIO BEIOMOCTh H
3QUETHYI0 KHWXKY JIMYHO mpenojaBaTeneM. OIlleHKAa «HEYJI0BICTBOPUTEIBHO»
MPOCTABJISIETCS TOJIBKO B 9K3aMEHAIIMOHHYIO BEIOMOCTh 00y4JaroIIerocs.

OOmmMH  KPUTEPHUSIMH, OIPEACISIONMMHI OIICHKY 3HAaHWW Ha HK3aMeEHe,

SIBJISIFOTCSI:
«OTIIMIHO «XOpouIo «yZIOBJIETBOPHU «HEYIOBIIETBOPU
» » TEIBHOY TEIBHOY
HaJ4ne HaJIA4He HaJTA4Me HE
ITyOOKHX, TBEPBIX Y | TBEpABIX 3HAHUM B | COOTBETCTBYET OLICHKE
VCUEPIBIBAIOIIM | IOCTATOYHO o0BeMe «YJIOBJICTBOPUTEIILHO
X  3HAaHUA B | IIOJIHBIX MPOWIEHHOTO Kypca
o0BeMe 3HAaHUU B |B COOTBETCTBHMU C
MIPOWJIEHHOTO o0beMe HeasiMu - 00y4yeHus,
Kypca B | IPOMAEHHOIO HO HU3JI0KCHUE
COOTBETCTBHM C | Kypca B | OTBETOB c
IMOCTABJICHHBIMH | COOTBETCTBHHU C | OIIMOKAMHU,
MpOrpaMMon LETISIMHU UCIIPABIISIEMBIMU
Kypca  I1eisiMu | o0ydeHus, rmocJjie
o0yueHwusl, HE3HAUYUTENILH | JOMOJIHUTEIbHBIX
MpaBUJIbHBIC, bIC OIMOKHU | BOIIPOCOB,
YBEPEHHBIC pu HEO0OXOIUMOCTh
JICUCTBUS 10 | OCBEIICHUH HaBOISAIINX
MPUMEHEHUIO 3aJIaHHBIX BOIIPOCOB, B IIEJIOM
MOJTYy4YEHHBIX BOIIPOCOB, MpaBUJIbLHbIC
3HAHUU Ha | IPaBUJIbHBIC JeUCTBUS o
MpaKkTUKE, JNEUCTBUSL MO | IPUMEHEHUIO
rPaMOTHOE Y | IPUMEHECHUIO 3HAaHUU Ha MPAKTUKE
JIOTUYECKH 3HAaHUU Ha
CTPOMHOE IIPAKTHUKE,
HU3JI0KCHUE YEeTKOC
Marepuaiga IpH | U3JI0KECHUE
OTBETE, 3HAHUE | Marepuaia
JIOTIOJTHUTEIIHHO
PEKOMEHI0BaHH
OM JIUTEPaTyPHI
YpoBeHh OCBOCHHUS JUCHMIUIMHBI W  CTeNeHb CHOPMUPOBAHHOCTH
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KOMIICTCHIINU OIPCACIIAOTCS OLICHKaMH «OTJIHNYHO», «XO0pouIo»,
«YOOBJICTBOPUTECIBHO», «KHCYJOBJICTBOPUTCIHLHO» !

«OTIIMYHO» 00yJaeMbIii TMOKa3bIBA€T BBICOKWWA HWHTEIUICKTYyaJIbHBIA U
OOIIEKYIbTYpHBI ypOBEHBb, TIIYOOKOE U BCECTOPOHHEE
3HaHUE MPEJIMETa, BIaIeeT METOI0JIOTHEeH TEOPETUUECKUX U
AKCIIEPUMEHTAIIbHBIX UCCIEAOBAaHUN B 00JACTH SKOHOMHKH,
apryMEHTUPOBAHO U JIOTUYHO H3JIaraeT Marepual, yMeeT
NPUMEHATh  TEOPETHYECKHME  3HAaHWUA U1 aHalu3a
COBPEMEHHBIX SKOHOMMYECKUX SIBJICHHUM M TMPOIIECCOB,

CBS3BIBATH ero pe3yJIbTaThl c IPEACTOsIIEH
1po¢eCCHOHATIBHOM 1€ TEIbHOCThIO
«XOPOLIO» o0ydaeMblii IOKa3bIBa€T CBOM HHTEIUIEKTyaJbHbIM U

OOLIEKYIbTYpHBIM  ypOBEHb, TBEPAO 3HACT MpeIMeT
JTUCLUTUTMHBL, UMEET 00IIee MPeCTaBICHUE O METOAO0IOTUN
TEOPETUUYECKUX U HKCIEPUMEHTAIbHBIX MCCIEI0BaHUN B
00JacTM HKOHOMHUKHM, JIOTUYHO M3JaraeT HW3Yy4EeHHbIN
MaTepuan, yMeeT MPHUMEHSTh TEOPETUYECKUE 3HAHUS IS
aHaM3a COBPEMEHHBIX  OOIIECTBEHHBIX  SIBJICHUH U
MIPOLIECCOB, CBSA3BIBATH €r0 Pe3ylbTaThl C MPEICTOSIIEH
po(heCcCHOHATILHON eI TEIbHOCTHIO.

«Y JOBJIETBOPUTEJIbEHO» oOydaeMblii B OCHOBHOM 3HaeT MpEAMET AUCLUILIIUHBI,
dbparMeHTapHO  W3JaraeT  M3y4YEHHBIM  Marepuail |
CUTYaTUBHO YBSI3BIBAET C MpPECTOAIIEH MpodecCHOHATbHON
JeITEeIIEHOCTHIO

«HEYOBJIETBOPUTEJIbHO» | crencHb OCBOCHHS  JUCIHUIIINHEBI o0yJaeMbIM HE
COOTBETCTBYET KPUTEPHUSAM, IMPEIBIABISIEMbIM K OLICHKE
«YJOBJIETBOPUTEIILHO.

2.1.MeToanyeckne yKkazaHnusi 00y4aruumMcs

2.2.1. Pexomenaamnuu mo mpoayKTUBHOMY YCBOCHUIO YYEOHOTO mMaTepuaia —
CaMOCTOATEIBLHOM paboTe 00yUaroIerocs.

Camocmosmenvras paboma oOy4aowuxcs exkiouaem cieoyowue ee 8Uobl:

1) u3ydeHue TeM CaMOCTOSTEILHOU MOJATOTOBKH IO YICOHO-TEMAaTHYECKOMY
TUIaHY;

2) caMOITOATrOTOBKA K MPAKTUYCCKUM M JIPYTHM BHJIaM 3aHSTHH;

3) MOArOoTOBKA M HAIIMCAHKME KOHTPOJIBHBIX pa0OT U TOKJIAI0B;

4) camocTosTeNbHas paboTa 00YJaroIIErocs MPH MOATOTOBKE K 9K3aMEHY.

OT1u BUIIBI pabOT MPEIOJIararoT:

- CaMOCTOSITENIbHYIO paboTy oOyuaromierocsi B OubiInoTexe;

- W3Yy4YeHHWE CAlTOB MO TEMaM TUCIUILUINHBI B ceTu HTepHET;

- W3YYEHHUE DJIEKTPOHHBIX YUCOHBIX MAaTEpPUAIIOB (JIEKTPOHHBIX YYCOHUKOB
U T.11.), IPUKJIQHBIX KOMIIBIOTEPHBIX MTPOTPAMM.

[Ipu moAroTOBKE K MPAKTUYECKOMY 3aHATHIO HEOOXOIUMO MOMHHTH, YTO Ta
WM WHAas TUCIUIIMHA TECHO CBs3aHa C paHee M3ydaeMbIMU Kypcamu. boiee Toro,
WMEHHO CHHTE3 TIOJIYYCHHBIX paHee 3HAaHWH M TEKYyIIero MaTepuana 1o Kypcy
JIEJIAET MOATOTOBKY PE3YJIbTATUBHON U BCECTOPOHHEM.
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W3ydyeHnne BONpPOCOB OYEpeAHONM TeMbl TpedyeT TIyOOKOro YCBOCHHS
TEOPETHUYECKUX  OCHOB  JUCLUIUIMHBI, PACKpPbITUS  CYLIHOCTH  OCHOBHBIX
HKOHOMUYECKUX KAaTEropuid, IpoOIIEMHBIX aCIIEKTOB TEMbI U aHAIN3a (PAKTUUECKOTO
MaTrepuana.

Ha nmpaktuueckux 3aHATUSAX 00y4arOLUICS JOJIKEH YMETh MOCIEI0BATEIBHO
U3JIaraTb CBOM MBICIU U apTyMEHTUPOBAHO UX OTCTauBaTh.

JU1s OCTUKEHMSI TOM L€ HEOOXOIUMO:

1) O3HAaKOMHTBCS C COOTBETCTBYIOIIEH TEMOW TIPOrpaMMBbl H3y4aeMOK
JUCUUTUIUHBI;

2) OCMBICIHTD KPYT M3y4aeMbIX BOIIPOCOB U JIOTHKY MX PaCCMOTPEHUS;

3) TIIATEeNHFHO U3YYUTH JICKIIMOHHBIA MaTepHUAIT;

4) U3yunuTh  PEKOMEHIIOBAHHYI)  Y4€OHO-METOJUYECKUM  KOMILIEKCOM
JUTEpaTypy IO JaHHOU TEME;

5) 03HaKOMUTBCS C BOIPOCAMH OUYEPEIHOTO MPAKTHUECKOTO 3aHSTHS;

6) u3yuyuTh W  TMONrOTOBUTH  OTBETHl  HA  MpeIrojiaraeMbiec B
PEKOMEH/I0BaHHOW Kadeapoil nuTepaType TECTOBbIE 33JaHHUS U KOHTPOJIbHbBIE
BOIIPOCHI;

7) TMONTOTOBUTH KPaTKOE BBICTYIUICHUE IO Ka)XIOMy M3 BBIHCCCHHBIX Ha
IIPAKTUYECKOE 3aHATUE BOIIPOCY.

2.2.2. PexoMeHiaiiy Mo MOJTOTOBKE K 3aHSITUSIM B MHTEPAKTHUBHOMU
dbopme

[Ipy MmOArOTOBKE K 3aHATHIO B HWHTEPAKTUBHON (Qopme oOyuaromnuiics,
NpeXJe BCEro, JMODKEH U3YYUTh T€ pas3elibl y4eOHHMKAa, KOTOpble ObUIH
PEKOMEHIOBaHBI MIPENO/IaBATEIIEM.

Kpome Toro, mpu HE0OOXOAMMOCTH, CIIEAYET MPUMEHSATh MYJIbTUMEIUNHbBIE
CpEIICTBA, CIIEMaIbHOE 000PYAOBaHHE.

Ecnu npencrout posneBas WM JI€J0Bas Urpa, TO CIENYET IMPOAyMaTb M
OCMBICJIUThH CBOIO POJIb U HE BBIXOJUTH U3 00pasa.

[IpoBeneHrE HWHTEPAKTUBHOIO 3aHATUS BKJIIOYAET CIEAYIOIIHME IMpaBUIIA
MOBEACHUS O0YJAFOIINXCS

- o0yuyatomiyecst JIOJDKHBI  CIIOCOOCTBOBATH  TUIATEILHOMY  AHAJIM3Y
pa3zHOOOpa3HbIX MpoOJeM, MPHU3HABas, YTO YBAKEHUE K KaXJAOMy YEJIOBEKY U
TEPIUMOCTh — 3TO OCHOBHBIE LEHHOCTH, KOTOpbIE IOJDKHBI OBITH JAOPOTHM BCEM
JOJISIM;

- CHOCOOCTBOBAaTh M BOOJYIIEBJIATh HA IOUCK HCTHHBI, HEXKEIU YEM
POCTOMY YIPaKHEHHUIO B PUTOPHUKE;

- pacmpoCTpaHITh HJea]d TEPIUMOCTH K TOYKAM 3pPEHHS IPYTuX JOJIEH,
CIIOCOOCTBYSl TOMCKY OOUIMX [IEHHOCTEW, NpUHUMAs pa3iudusi, KOTOpbIC
CYILLECTBYIOT MEXKY JIFOJIbMH.

- COpPEBHOBAaHME U >KeJaHHME MOOEIUTh HE MAOJDKHBI IMpeo0ianaTh Hal
TOTOBHOCTBIO K IOHUMAaHHIO M UCCIIE0BAHUIO 00CYKIaEMBIX MPOOIIEM.

- TpU OOCYXIEHHH CTOPOH BO3JEP)KAaThCsA OT JIMYHBIX HAMaJOK Ha CBOUX
OIIIOHEHTOB;
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- CIIOPUTH B IPYKECTBEHHOU MaHEPE;

- OBITh 4YECTHBIMM M TOYHBIMH B IIOJHYIO MEPY CBOUX IIO3HAHMI,
OpeICTaBisisl NOAAECP KK U MHPopMmanuto. OOydaromuecs HUKOTAA HE JOJDKHBI
YMBIIUIEHHO UCKaXaTh ()aKThl, IPUMEPHI UJIK MHEHUS;

- BHUMATEJBHO CIIyIIAaTh CBOMX OIIIOHEHTOB M IIOCTapaThbCs ClelaTh BCE,
4TOOBI HE UCKAXKaTh UX CJIOBA BO BpeMs J1€0aTOB.

- SI3BIK M KECTBI, UCIIOJIb3yeMble OOYYarOUIMMUCS, TOJDKHBI OTpa)kaThb MX
YBAXKECHUE K IPYTUM.

2.2.3. Pexomenpanuu ajist pa3paboTku OU3HEC-TIPOEKTA

B mepBoM paszmene OCHOBHOM YacTH JaWTe XapaKTEPUCTUKY OTPaci, B
KOTOpOM (PYHKITMOHHPYET WU OyneT (yHKIIMOHUPOBATH Ballle MPEANPUITHE, YeM
OHa NpPUBJIEKATEIbHA UMEHHO 1Jisi Bac, B KakoW CcTaJauM >KM3HEHHOTO LHMKJIA OHA
HAXOJIUTCS U KaKUM 00pa3oM 3TO

Kakue ocoOeHHOCTH B HamucaHUU OM3HEC-TUIaHA UMEHHO JUISl IPEANPUSTUN
ATOM OTpaciii, KakKuM pasjesiaM OM3Hec-TUIaHa HYKHO YIEIUTh 0C000€ BHUMAHUE,
KaKue MOKHO (€CJIM 3TO BO3MOKHO) OIYCTUTh U TIOYEMY.

Bropoii paznen ocHOBHOM 4acTu OyAeT MPEACTaBISTh HEIOCPEACTBEHHO caM
OU3HEC-TIPOEKT.

[Ipu moAarotoBke — B KadyeCTBE, TaK CKa3aTh, MO3rOBOW pPa3sMUHKUA — Bbl
MOXETEe Ha4YaTh C MPOCTOTO: MOCTAaBbTE ce0€ HECKOJIBKO BOMPOCOB. OTBETHI HA HUX
CJeyeT JAaBaTh B MUCbMEHHOM BHE. TakuMm criocoOoM Brl crenaere nepBbie maru
B IIPaBWJIbHOM HAIPaBJICHUH U TOCJIE 3TOr0 COCTABJICHUE OM3HEC-TIJIaHa HABEPHSIKA
nouner y Bac HamHOrO nerye.

ToT, KTO yX€ MMeeT MPEANPUATAEC U XOYET CO3/aTh OU3HEC-TUIaH MOTOMY,
YTO CJIEyeT BHECTU KaKhe-HUOYIb U3MEHEHUS, TOKE MOXKET 3a7aTh ce0e BOIPOCHI,
KaKk 9TO TroBopujoch Bbimie. [IpaBma mpu 3TOM 00BEM pabOTHI yABAUBAETCS:
BOIPOCHI JIOJDKHBI OBITH 3aJlaHbl TaK, YTOOBI OTBETHI BKJIIOYAIHM TEMEPEITHION0
CUTYaIIHMIO, TOCJIE Yero TaKue e BOIMPOCHI CIENYeT 3aAaTh ce0e M B OTHOIICHUU
TTOJIOKEHHUSI BEILIEU MOCIIE 3aIUIaHUPOBAHHBIX U3MEHECHUMU.

[lepBbIM BOTpOCOM TMpU TMOATOTOBKE OW3HEC-TUIaHa Ao0keH ObiTh "Kakwue
0a30BbIC KOMIIETEHIIMM UMEIO 51 U Moe mnpeanpustue?". 910 Bl Moxere nenarhb
OCOOEHHO XOpOIllo, a TO, 4TO Bl MoOXkeTe nenatb 0OCOOCHHO XOpPOIIO U JOJKHO
cTaTh npeameToMm Barmero 6usneca. ToT, KTO HE KOMIIETEHTEH B 3aIlJIAHUPOBAHHOM
MoJjie JESTEILHOCTH, TOT, CKOPEE BCET0, MOXKET HUCIBITHIBATH TPYAHOCTH U MPHU
CO3/IaHUU MPEINPUATHS, U B TIpoliecce JaIbHEHIIeH AesITeTbHOCTH.

Crenyroouiyii BOpOC 3BYYUT MPOCTO, HO OH ABJISETCS OYEHb BaXXHbIM: "'Kakue
CUJIbHBIE U KaKue ciabble CTOpoHbI uMeeT Bare npennpusarue uinu Bame Oyayiiee
npeanpusatae?". Hamummre cmiMcoK CHIIBHBIX M CJIA0BIX TO3HUIMH JJIs pa3HbIX cdep
JeATeTLHOCTH, KaK, HallpuMep, JJis MapKeTUHTa, KOHTPOJUIMHTA, 3aKyMOK, CObITa
wi ais apyrux cep aestenpbHOCTh Bamero Oymymero npeanpustus. A mo3xe B
Ou3Hec-TUTaHe O00s3aTeNIbHO TOJAYEPKHUTE, KaKWe CUJIbHBIE CTOPOHBI HMEET
co3znaBaemoe Bamu npennpusitue.



126

He 3amuknuBaiiTech Ha HE3HAYUTETHHBIX CIA0BIX CTOPOHAX, @ YTO KACAETCs
ci1a0bIX CTOPOH, KOTOpPbIE KacaloTCA Ba)XXHBIX BOMPOCOB JEATEIBHOCTH (DUPMBI, TO
UX clielyeT MaKCUMalbHO BbIPOBHATH. [locTaBhTe cebe Takke BONpPOC, Kak Bri
cOOMpaeTEeCh ITH ClIadble CTOPOHBI HUBEIUPOBATD.

XOTs U MOCJIEIHUHA, HO HE MEHEE BAXKHBIA BOIPOC, KOTOpPbIA Bam ciexyer
cebe MOCTaBUTh, KaKW€ IIAHChl U KaKU€ PUCKH MMEIOT MECTO B CBA3U ¢ Bammmu
HamepeHusiMu. [Ipu stom Bam 00s13atenbHO ObITh YeCcTHBIM niepes, coooid. Tot, KTo
MBITAETCS MPU CO3JAHUM MPEANPHUITUS OTMAXHYTHCS OT BO3MOYKHBIX PHUCKOB HIIH
CKPBITh UX, TOT MOYTH HABEPHSIKA HE OyJIE€T YCHEIIHBIM PEANPUHUMATEIIEM.

C dero >xe HauaTh HamucaHue OusHec-aHa? CyliecTBYeT THIOBas cxema
€ro HalMCaHUs:

l. B TUTYyJIbHOM JIMCTE€ YKa3bIBAIOTCS PEKBU3UTHI KOMIIAHUM U €€
COOCTBEHHHUKOB, CYTh IPOEKTa, UCTIOJIHUTENIH U JJaTa COCTABIICHUS;

2. Pe3toMe 10KHO OBITH COCTaBJIEHO TaKUM OOpa3oM, YTOOBI y KPEIUTOPOB
BO3HHKAJ HHTEPEC K MIPOCKTY;

3. OnucaHue KOMIAHWM, HayuHas C HCTOPUM CO3JAaHUS, U 3aKaHYMBas
JOCTH)KEHHUSIMU M MECTOM Ha PBIHKE;

4. [lonpoOHOE onucaHue MPOIYKTa;

5. MapKeTUHIOBBIM aHAJIU3: CPABHEHUE CBOMCTB M XaPAaKTEPUCTUK MPOAYKTA
C CYLIECTBYIOLIMMU aHAJOraMU-KOHKYPEHTaMU;

6. Crparterus NpOABHKEHUS TOBapa, OINPEAEISIomas MOTPEOUTENbCKYIO
KAaTEerOpUI0, METO/IbI U KaHAJIbl CObITA TPOYKINH;

7. IIpon3BOACTBO MPOAYKTA — pacueThl 3aTpaT HA 3aKyNKy MaTEpPUaOB IS
IIPOU3BOJICTBA, PEMOHT U OOCITYXKUBAaHUE, U T.J.;

8. Ilman mo mepcoHany - HHpopMalus O HEOOXOAUMOM KOJHMYECTBE H
KBaJIM(PUKALIMK KaJIpOB, PACUETHI 3aTpaT Ha OIJIaTy TPYAa;

9. B (¢uHaHCOBOM TIJIaHE pACCUMTHIBAIOTCS BCE JCHEKHBIE IOTOKU
OpEeInpusITUs - 3aTpaThl, BbIPyYKa OT peajlu3alu, Hajioru U npudbuib. OH
NIOKAa3bIBACT, Kakue (PUHAHCOBBIE pECypchl W B KakKHe IMEpHOJbl BpEMEHH
noTpeOyIOTCS AJIs peau3alu IpoeKTa;

10. AHanu3 pUCKOB OMUCHIBAET BO3MOKHBIE PUCKHU MPOEKTA U CTPATETHIO 1O
X MUHUMU3ALNY;

11. B mnpunoxeHusx MNPUBOAATCS TOKYMEHTBhI, Ha 0a3e KOTOPBIX ObLI
COCTaBJICH OM3HEC-TUIAH: JaHHbIE MApKETUHTOBBIX MCCJIEIOBAHMM, cHelU(pUKALIIH,
XapaKTEPUCTUKN KOHKYPEHTOB, KOMUHU PEKJIAMHBIX MaTepHalIOB, MPaiC-TUCTOB U
KaTaJIOTOB, 3aKIFOYEHUS IKCIIEPTOB U T.1.

Bce pasnmensl Ou3Hec-IU1aHa, a TAaKXe BKIIOYEHHBIE B €r0 COCTaB HHbIC
00beKThl  (TabnuIlbl, WUTIOCTpaUMM, rpadukd, U T.II.) JOJDKHBI  OBITh
npoHymepoBaHbl. JKenmaTenbHO, uTOObI 3Ta HyMepalus Oblla «CBSI3aHHOWY,
HaIpuMmep: B paszene 1 pucyHku UMeroT Hymepanuto Pucynok 1.1., Pucynok 1.2, n
T.1., a Ta0aunel — Tabmumal.l, Ta6auma 1.2, u T.10.

OcCHOBHOI TEKCT OM3HEC-TIJIaHA JIOJDKEH COJEp)KaTh TOJIBKO WH(MOpMAIIHUIO,
OTHOCSINYIOCS K CYTHU TpoekTa. Bce oObeMHBIE 37€MEHTHI JOKyMeHTa ((OpMbI
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OyxranTepckoil M ()MHAHCOBOW OTUETHOCTH, PE3yJbTaThl HCCICIOBAHWUN, W T.II.)
JOJKHBI 0QOPMIISITHCS B BUJIE TIPUIIOKEHHUI M pacIioiaraTbCs B KOHIIE TOKYMEHTA.
Jlyist Gosiee KayeCTBEHHOTO BBIMOJHEHUS pabOThl OOpaTUTE BHHUMaHHUE Ha
[Tpunoxenus:t A u B.
B 3akioueHuM — MOABOJATCS HWTOTM TEOPETHUYECKOM M MPAKTUYECKOU
pa3pabOTKU TEMBI, MTpeAiaraloTcs 0000IIEHUS U BBIBOJIBI IO UCCIEAYEMOM TEME.

2.2.4. PexoMeH1aninu o moJAroTOBKE K 3K3aMEHY

OTBETCTBEHHBIM JTallOM Y4Ye€OHOIro Ipollecca SIBISETCS claya 3K3aMeHa.
becciopabiM (hakTOpOM YCIIEIIHOTO 3aBEPIICHUS OYEPETHOTO CEMECTpPa SBIIACTCS
KpOTIOTIINBAs, CHCTEeMaTHIecKasi paboTa 00yJaromerocsi B TEUeHUE BCETO CeMecTpa.
B oroM ciywae moAroroBKa K HWTOTOBOM aTTECTaluu OYJET SBIATHCS
KOHIICHTPUPOBAHHOW CHCTEMATH3allMed BCEX IOJYYCHHBIX 3HAHUW II0 JaHHOU
JMCLIUTLIMHE.

[Tocne m3ydeHHs: COOTBETCTBYIOIIEH TEMATHUKH PEKOMEHIYETCS MPOBEPUTH
Hajguuue U (GOPMYIHPOBKH BOIIPOCA I10 3TOM TeMe B IEPEUYHE BOMPOCOB K 3a4eTy, a
TAKXK€ TMOMBITATHCA U3JI0KUTh OTBET Ha 3TOT Bompoc. Eciiu BO3HUKAIOT CIIOXKHOCTH
IPpU  PACKPBITUM MaTepuaja, CcJeIyeT BHOBb OOpPaTUTbCS K JICKIIMOHHOMY
MaTtepuanay, MaTepuajiaM MPAKTUUYECKUX 3aHATHH, YTOUHUTH TEPMUHOJIOTUYECKUN
amnrmapar TeMbl, a TaK)Ke MPOKOHCYITUPOBATHCS C MPETO1aBATEIIEM.

JIns cucteMaTU3alvi 3HAHUM UM TTOHUMAaHMS JIOTUKM U3Yy4YeHUs MpeaMeTa B
nporecce 00yueHust pPEKOMEHIYyeTCs TOJIL30BAThCS porpaMmMoi
COOTBETCTBYIOIIIETO Kypca, BKIIOYAIONMIEW B ceOsl pa3fielibl, TEMbI W BOMPOCHI,
ONpENEIAONINE CTAHAAPT 3HAHUM IO KAXKI0U TEME.

[Ipu moAroTOBKE K AK3aMEHY B IMEPUOJ] CECCUU KOHCTPYKTHUBHBIM SIBJISIETCS
KOJUICKTUBHOE OOCYXKJIEHHE BBIHOCHMBIX Ha 3K3aMEH BOIIPOCOB C COKYPCHUKAMH,
YTO MO3BOJISET MOBBICUTH CTETNICHb CUCTEMATH3AINHU U YIIyOJICHHUS 3HAHUI.

[lemecooOpa3HbIM SBISICTCS PEIICHHE TECTOB II0 H3y4aeMOMY IIpEIMETY,
npejiaraéMbiX IPernojiaBaTesieM Ha MPAKTHYECKUX 3aHSITHUAX, a TakKe IMIHUPOKO
MPEJACTABICHHBIX B CIEHNHUAIBHBIX H3JIaHHUSIX. DTO IMO3BOJMT BBISBUTH KaK OOIIHE,
Tak U Oojee y3KHe BONPOCHI MpEIMeTa, KOTOpbIe TpeOYyIOT COOTBETCTBYIOIIETO
YTOYHEHHS.

Ilepen xkoHCynbTALUEW MO MPEAMETY CIEAYET COCTABUTH CIIMCOK BOIMPOCOB,
TPEOYIOIIUX JAOMOJHUTEILHOTO Pa3bsiCHEHUS TIPENO1aBaTEIIEM.

OOuMU  KpUTEPUSIMU, OTPEICTSIONIMMU  OIEHKY 3HAaHMM Ha DK3aMeHe,
SIBJISIFOTCSI

OT1JM4YHO OOyuyaromuiicss JaeT dYeTKHe, pa3BepHYThbIE OTBETHl Ha
MIOCTaBJIEHHBIE BOIMPOCHI OMJIETOB. BhImonHseT 6e3 HaBOIAIIMX
BOIIPOCOB U YKa3aHUI PacyeThl.

Xopotiio OOyuarommiicss MpaBWIHHO W3JIaraeT Matepuai. J{s BbIICHEHUS
JleTaneil HMCIONb3YIOTCS HaBOJSLIME BOMPOCHL. B pacueTHbIX
3aJIaHUSIX JOMYIIEHBI HE3HAYNTEIHbHBIC OIITHOKH.

Y 10BJIETBOPUTEIHHO OOyyaromuiicss MpaBUIBLHO M3JIaraeT TOJILKO YacTh MaTepHana.
HemocraTouHo 4eTKO W IIOJIHO OTBEYAET Ha JIOMOJHUTEIbLHBIE
BONPOCHL. B pacueTHBIX 3a1aHUAX JOMYIIEHBI OMNOKH.
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HeynonerBoputenbHO

OOyuarmuiicss HE MOXET H3JIOKHUTh COJAepX)aHue Ooiee
MOJIOBUHBI ~ MPEAJIOKEHHBIX BompocoB. He orBewaer Ha
JIOTIOJIHUTEILHBIE BOMpOCHl. He Bnameer MeTrogukamu pacdera
OCHOBHBIX IoKa3aTesen (UHAHCOBO-X03AHCTBECHHOM
JIEATEeTLHOCTH TIPEAITPUSATHSA.




		2022-01-11T15:48:11+0300
	АНПОО "РЭПК"




